WAYNECOUNTY

NORTH CAROLINA

TO: Wayne County Board of Commissioners
FROM: Craig Honeycutt, Wayne County Manag{
DATE: July 13, 2021

SUBJECT: Board of Commissioners Meeting — July 20, 2021

The Appointment Committee of the Wayne County Board of Commissioners will meet
on Tuesday, July 20, 2021 at 7:30 a.m. in Room 458 of the Wayne County Courthouse Annex,
224 E. Walnut Street, Goldsboro, North Carolina.

At 8:00 a.m., the Wayne County Board of Commissioners will meet for a briefing session
and other matters in the Commissioners Meeting Room on the fourth floor of the Wayne County
Courthouse Annex, located at 224 E. Walnut Street in Goldsboro, North Carolina.

The formal Wayne County Board of Commissioners meeting will begin at 9:00 a.m. in
the Commissioners Meeting Room in the Wayne County Courthouse Annex, 224 E. Walnut

Street, Goldsboro, North Carolina.

The public is invited to view the meeting livestream at www.waynegov.com.

THE GOOD LIFE. GROWN HERE.
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WAYNE COUNTY BOARD OF COMMISSIONERS AGENDA
July 20, 2021 - 9:00 A.M.

Please silence your cellphone. Cellphone use is prohibited in the Board of Commissioners Meeting Room.
CALL TO ORDER - Chairman George Wayne Aycock, Jr
INVOCATION — Vice-Chairman Freeman Hardison, Jr.
PLEDGE OF ALLEGIANCE — Vice-Chairman Freeman Hardison, Jr.
APPROVAL OF MINUTES - June 15, 2021 Pg. 4-10
DISCUSSION/ADJUSTMENT OF AGENDA

SPECIAL PRESENTATIONS
1. Motion to Approve Resolution #2021-23: A Resolution Requesting Naming the
O’Berry Road Bridge over Highway 117 for Trooper Nolan James Sanders. Pg. 11
2. Recognition of Solid Waste Management Director Tim Rogers.
3. Introductory presentation on redistricting for Wayne County by Caroline Mackie and
Tara Bright with Local Redistricting Service (Poyner Spruill LLP; Marshall Hurley, PLLC:
and Mapfigure Consulting). Pg. 12-33

UNFINISHED BUSINESS
1. Update on Street Assessments for Lane Tree Village and Eagle Ridge.
2. Update on Sewer Project by Facilities Director Kendall Lee.

APPOINTMENT COMMITTEE

CONSENT AGENDA

1. Applications for Elderly or Disabled Exclusion. Pg. 34-37
2. Application for Disabled Veteran Exclusion. Pg. 38-39
3. Application for Present Use Value. Pg. 40-41
4. Application for Property Tax Exclusion. Pg. 42-44
5. Budget Amendments. Pg. 45-64
6. Motion to Establish a Public Hearing on August 17. 2021 at 9:30 a.m. for a Request to

Change the Name of Jerusalem Road (SR 1748) to Jerusalem Church Road within Indian

Springs Township and the Seven Springs Postal District. Pg. 65-67
7. Motion to Approve Gander Lake Subdivision Phase 6B Final Plat. as recommended by the

Wayne County Planning Board. Pg. 68-69
8. Motion to Adopt Resolution #2021-22: A Resolution Amending the Wayne County

Personnel Policy. Pg. 70-72

=l

. Motion to Approve Work Authorization #15 — Amendment #1 — Corporate Area Expansion
Phase 2 and Work Authorization #1 — Apron Pavement Rehabilitation. (pending results of
[FE by the Division of Aviation) for the Wayne Executive Jetport. Pg. 73-103
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10. Motion to Approve the Sale of Surplus Property at 621 Slaughter Street, Goldsboro,
North Carolina, jointly owned with the City of Goldsboro, as requested by the
City of Goldsboro. Pg. 104
11. Motion to Approve the Sale of Surplus Property at 211 S. Slocumb Street, Goldsboro,
North Carolina, jointly owned with the City of Goldsboro, as requested by the
City of Goldsboro. Pg. 105-106

NEW BUSINESS
1. Discussion and Possible Approval of Architectural Firm for DSS and Health Department
Building with Recommendations by the Facilities Committee.
2. Presentation by Finance Director Allison Speight of Quarterly Financial Statement for the
County of Wayne for Fiscal Year 2020-2021 through April 30, 2021.
Presentation by Finance Director Allison Speight of Quarterly Financial Statement for the
Wayne County Tourism Development Authority for Fiscal Year 2020-2021 through
April 30, 2021.
4. Motion to Adopt Resolution #2021-23: A Resolution Accepting American Rescue Plan Act
(ARPA) Funds and Accompanying Grant Project Ordinance. Pg. 107-110

2

PUBLIC COMMENTS Each speaker is limited to 3 minutes and must sign in before 9:00 a.m.
COUNTY MANAGER’S REPORT

BOARD OF COMMISSIONERS COMMITTEE REPORTS

CLOSED SESSION

1:00 P.M. - ANNOUNCEMENT OF THE NC GLOBAL TRANSPARK ECONOMIC
DEVELOPMENT REGION AT LENOIR COMMUNITY COLLEGE. Pg. 111

ADJOURNMENT

DENOTES ACTION REQUESTED
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NORTH CAROLINA
WAYNE COUNTY
The Wayne County Board of Commissioners met on Tuesday, June 15, 2021 at 9:03

a.m. in the Commissioners Meeting Room in the Wayne County Courthouse Annex,
Goldsboro, North Carolina, after due notice thereof had been given.

Members present: George Wayne Aycock, Jr., Chairman; Freeman Hardison, Ir., Vice- |

Chairman; Barbara Aycock; Joe Daughtery; Bevan Foster; Chris Gurley; and Antonio
Williams.

Members absent: None

Briefing Session

During the scheduled briefing and prior to the regularly scheduled meeting, the Board
of Commissioners held an advertised briefing session to discuss the items of business on the
agenda.

The briefing began at 8§:02 a.m. with County Manager Craig Honeycutt reviewing the
agenda. He requested to add Budget Amendments for the end of the year.

Finance Director Allison Speight reviewed the Budget Amendments and answered
questions from the board.

Planning Director Berry Gray reviewed the final plat for Green Acres Subdivision.

The Board of Commissioners chose Chairman George Wayne Aycock, Jr. and Vice-

Chairman Freeman Hardison, Jr. as delegate and alternate delegate to the NCACC conference.

Christopher Holmes reviewed the Riskversity on Workers’ Compensation Third Party
Administrative Services and answered questions from the Board.

Recess the Board of Commissioners Meeting

At 8:51 a.m., Chairman George Wayne Aycock, Jr. recessed the meeting of the Board
of Commissioners.

Reconvene the Board of Commissioners Meeting

At 9:03 a.m., Chairman George Wayne Aycock, Jr. reconvened the meeting of the
Beard of Commissioners.

Call to Order

Chairman George Wayne Aycock, Jr. called the meeting of the Wayne County Board of

Commissioners to order.
Invocation
Commissioner Antonio Williams gave the invocation.

Pledge of Allegiance

Chairman George Wayne Aycock, Jr. led the Board of Commissioners in the Pledge of

Allegiance to the Flag of the United States of America.
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Approval of Minutes

Upon motion of Vice-Chairman Freeman Hardison, Jr., the Board of Commissioners
unanimously approved the minutes of the regularly scheduled meeting of the Board of
Commissioners on June 1, 2021.

Discussion/Adjustment of Agenda

County Manager Craig Honeycutt made the following adjustments to the agenda:

Addition of Budget Amendments. [

Upon motion of Commissioner Joe Daughtery, the Board of Commissioners
unanimously approved and authorized the adjusted agenda.

|
l
!
Motion to Approve the 125" Anniversary Celebration of Wayne UNC Hospital ‘
Proclamation :

Dr. Jessie Tucker, CEO of Wayne UNC Hospital read the proclamation, attached hereto |
as Attachment A.

|
|
|
!
Upon motion of Commissioner Antonio Williams, the Board of Commissicners i
unanimously approved the 125" Anniversary Celebration of Wayne UNC Hospital ‘
|

|

|

Proclamation.

Motion to Approve the Hardy Sullivan Proclamation and Flag Presentation

Clerk to the Board Carol Bowden read the proclamation, attached hereto as Attachment |

|

|

Chairman George Wayne Aycock, Jr. presented the Wayne County flag to the family of !

Mr. Hardy Sullivan. !

Upon motion of Commissioner Barbara Aycock, the Board of Commissioners

unanimously approved the Hardy Sullivan Proclamation and the Board presented the flag to the
family of Hardy Sullivan.

Nicholas Sullivan thanked the Kannan family, the staff and Board of Commissioners,
the Board of Elections.

Commissioner Barbara Aycock recognized some of the late Hardy Sullivan’s
classmates.

Discussion of Street Assessments, as requested by Commissioner Antonio Williams

County Manager Craig Honeycutt opened the discussion and referenced the general
statutes, Board of Commissioners policy, and memo, attached hereto as Attachment C.

Commissioner Antonio Williams began the discussion stating Eagle Ridge was

approved and certified for paving their streets, He asked Staff Attorney Andrew Neal to help
with the discussion and Mr. Neal explained the petition process.

Mr. Neal stated first the decision would need to be made to move forward with another
street assessment. He said the next step would be to recertify the subdivisions who were
previously certified. He said if the certifications remained unchanged, Lane Tree Subdivision
would be the first in line for assessment. Mr. Neal explained the policy adopted by the Board of |
Commissioners in 2015 and said it was discussed at the goal setting retreat before the pandemic |
began. He also explained the funding, generally by the County borrowing funds and then
assessing the individual property owners.
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Chairman George Wayne Aycock, Jr. asked for specifics regarding the difference !
between seventy-five percent of residents signing the petition and one hundred percent being |
responsible for the actual repairs. !

|
|

Mr. Neal explained once petitions were verified, estimated costs would be received and |
then a public hearing would be held. He stated that at any time the signed petitions fall below
seventy-five percent, the petition would no longer be considered valid. The seventy-five |
percent must be the percentage of property owners who own seventy-five percent of the !
property or the road frontage. ;

|

Commissioner Joe Daughtery addressed the County fronting the cost for the engineer’s |
estimate. Commissioner Antonio Williams said the repairs would “free the county™ and put the|
burden on the NCDOT, as well as improve the value of the homes. ‘r

Assistant County Manager Chip Crumpler explained some of the costs regarding North i
Creek and Canterbury Village, |

Commissioner Bevan Foster said he believes the Board of Commissioners should go
through the process.

County Manager Craig Honeycutt said their needs to be a decision and motion by the
Board of Commissioners to give staff direction.

Commissioner Antonio Williams asked if this would be considered infrastructure and if
AFP (COVID) funds could be used. |

Commissioner Bevan Foster stated the current Board was in this situation because the |
matter was not handled by the previous Board. Commissioner Chris Gurley clarified the order |
of which subdivisions were next if a street assessment was done. Assistant County Manager |
Chip Crumpler answered questions and said all current petitions would have to be verified
again, and this is done by the Clerk to the Board and the tax Administrator, per North Carolina
General Statutes.

Discussion of petitions continued and Mr. Crumpler said the NCDOT has been 1
requested to give repair estimates for Eagle Ridge, and will be asked to do so for Lane Tree \
next.

County Manager Craig Honeycutt said the Board needs to decide if they want to
implement another street assessment. Mr. Crumpler explained this is a voluntary program and
said acceptance would be at today’s NCDOT standards, even if the subdivision was built in the
1970°s. He said one of the requirements to the assessment is the residents of the subdivision
request acceptance into the DOT maintenance system, receive a denial, and receive punch list |
of problems. :

Commissioner Antonio Williams asked if the Board would table the matter until
NCDOT information is received and the Board agreed.

Chairman George Wayne Aycock, Jr. asked Mr. Crumpler to request a repair estimate
for Lane Tree Village and Mr. Crumpler said he would once he receives the Eagle Ridge
Subdivision estimate,

The matter will be added back on the agenda once all estimates have been received.

Appointment Committee

Commissioner Chris Gurley withdrew his motion to appoint Bill Pate to the Wayne
County ABC Board and made a motion to reappoint Pamela Sullivan Silver to the Wayne ‘
County ABC Board. 1

Upon motion of Commissioner Chris Gurley, the Board of Commissioners approved the
reappointment of Pamela Sullivan Silver to the Wayne County ABC Board by a vote of five to
two. Voting in favor of the reappointment were Chairman George Wayne Aycock, Ir.,
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|
1
!
Commissioner Barbara Aycock, Commissioner Bevan Foster, Commissioner Chris Gurley, and |

Commissioner Antonio Williams. Voting against the reappointment were Vice-Chairman
i . . |
Freeman Hardison, Jr. and Commissioner Joe Daughtery. ;

Upon motion of Commissioner Chris Gurley, the Board of Commissioners approved the
appointment of Craig West to the Wayne County Development Alliance, filling the unexpired |
term of Julie Daniels by a vote of four to three. Voting in favor of the appointment were ‘
Chairman George Wayne Aycock, Jr., Commissioner Barbara Aycock, Commissioner Bevan :
Foster, and Commissioner Chris Gurley Commissioner. Voting against the appointment were |
Vice-Chairman Freeman Hardison, Jr., Commissioner Joe Daughtery, and Commissioner |
Antonio Williams. Joe Daughtery asked if the Wayne County Development Alliance i
Executive Board recommended Neil Benton and Commissioner Chris Gurley said yes.

|
6
Upon motion of Commissioner Chris Gurley, the Board of Commissioners unanimouslyg
approved the reappointment of Mr. Charles Brogden to the Eastern Carolina Workforce
Development Board, as requested by the Eastern Carolina Workforce Development Board. ‘
Upon motion of Commissioner Chris Gurley, the Board of Commissioners unanimously{
approved the appointment of Ms. Amy Hartley to the Eastern Carolina Workforce !
Development Board as requested by the Eastern Carolina Workforce Development Board. !
|

Upon motion of Commissioner Chris Gurley, the Board of Commissioners unanimously |
approved the appointments of Phillip Sexton and Captain Jason Adams to the Juvenile Crime
Prevention Council (JCPC), replacing Jordan Wildman and Theresa Cheiro, respectively, as
requested by the JCPC Membership Committee.

Upon motion of Commissioner Chris Gurley, the Board of Commissioners unanimously
approved the appointments of Commissioner Joe Daughtery, Gregory Keesee, Chairman
George Wayne Aycock, Jr., Commissioner Bevan Foster, Mike Gurley, Commissioner Barbara
Aycock, and Yvonnia Moore to the Housing Appeals Board.

Consent Agenda

Upon motion of Vice-Chairman Freeman Hardisen, Jr., the Board of Commissioners
unanimously approved and authorized the following items under the consent agenda:
1. Budget Amendments.
Sheriff’s Office - #469
Sheriff’s Office - #476
Sheriff’s Office - #481
Library - #482
Day Reporting Ctr. - #487
Tax Office - #492
Register of Deeds - #496
Solid Waste - #497
Health Dept. - #500
Sheriff’s Office - #502
. Bd. of Elections - #3503
Fleet - #507
m. WCDA - #486
n. Elections - #504
. Fire Districts - #510
. Health Dept. - #520
. WayneNet - #529
FEMA/Natural Disasters - #530
2. Motion to approve the final plat for Green Acres Subdivision, as recommended by
the Wayne County Planning Board, attached hereto as Attachment D.
3. Motion to Designate Voting Delegate to the NCACC Annual Conference, attached
hereto as Attachment E.
4. Motion to Adopt Resolution #2021-18: A Resolution Awarding Service Weapon to
Lt. Thomas Flores, attached hereto as Attachment F.
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5. Motion to Adopt Resolution #2021-20: A Resolution Adopting the Thirty-Eighth |
Amendment to the Position Classification and Pay Plan for Wayne County North Carolina,
attached hereto as Attachment G.

6. Motion to Adopt Resolution #2021-21: A Resolution Amending the Wayne County
Personnel Policy, attached hereto as Attachment H.

Motion to Approve Workers’ Compensation Third Party Administrative Services and
Excess Workers’ Compensation Insurance Policy as Recommended by Riskversity

Upon motion of Commissioner Antonio Williams, the Board of Commissioners
unanimously approved the Workers® Compensation Third Party Administrative Services and |
Excess Workers® Compensation Insurance Policy from BSI/Specialized Contract t
Administrators, as recommended by Riskversity and attached hereto as Attachment 1.

Discussion of Proposed Amendment to Chapter 78 of the Wavne County Code of |
Ordinances

County Manager Craig Honeycutt presented the proposed amendment to Chapter 78 of |
the Wayne County Code of Ordinances, attached hereto as Attachment J.

Upon motion of Commissioner Joe Daughtery, the Board of Commissioners
unanimously approved the proposed amendment to Chapter 78 of the Wayne County Code of
Ordinances.

Motion to Adopt Resolution #2021-19: A Resolution to Approve an Application and
Participation in the North Carolina Viable Utility Reserve Grant Program Pursuant to
Section 159G of the North Carolina General Statutes

County Manager Craig Honeycutt read the resolution, attached hereto as Attachment K,
and discussed the proposed grant with the Board.

Upon Motion of Commissioner Antonio Williams, the Board of Commissioners
unanimously adopted Resolution #2021-19: A Resolution to Approve an Application and
Participation in the North Carolina Viable Utility Reserve Grant Program Pursuant to Section
159G of the North Carolina General Statutes.

County Manager’s Report

County Manager Craig Honeycutt discussed signing up for committees and showed a
video made by Public Affairs. He thanked Vice-Chairman Freeman Hardison, Ir. for the idea
and the Public Affairs staff for creating it quickly.

Board of Commissioners Committee Reports

Commissioner Chris Gurley discussed a letter received by all commissioners regarding
Commissioner Chris Gurley calling Commissioner Bevan Foster by his first name.
Commissioner Chris Gurley said he joked too much and was sometimes “lackadaisical”, but he
appreciated the letter. Commissioner Antonio Williams apologized to Vice-Chairman Freeman!
Hardison, Ir. for calling him by his first name. Commissioner Chris Gurley said the Big Rock

competition was going on at Morehead City, stating there were four crews from Wayne County
in the competition and wished them all luck.

|

Vice-Chairman Freeman Hardison, Jr. discussed the Eastern Carolina Council meetings |

and findings. He stated County Manager Craig Honeycutt and Chairman George Wayne '
Aycock, Jr. are aware of the issues and the information would be released soon.

|
Commissioner Antonio Williams said he forgot to ask the staff to do a Juneteenth [
proclamation but suggested everyone try to attend the events planned in the community. He
gave a shout out to Yvonnia Moore for the work she is doing for the entrepreneurship at the Ice
Storm.

Commissioner Bevan Foster did not comment.
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Commissioner Joe Daughtery stated with the passage of the budget, the Requests for
Qualifications (RFQ) for the Architect on the human services building, (DSS and Health |
Department), was underway. He requested a preconference with staff for those who wish to bid |
and said the Facilities Committee would interview the architects. Commissioner Daughtery |
said he has reached out to several companies in the industry, asking their opinion on the future |
of construction and whether it was better to wait or move ahead now. He recommended the
County move quickly due to the federal and state governments “dumping” monies over the next|
months. He wished everyone a safe and Happy Fourth of July. i

Commissioner Barbara Aycock stated she was proud and honored to be a part of the |
Board of Commissioners. She discussed the sewer issues and suggested a visionary Board that |
keeps their sights on the future of our children. She said Seymour Johnson Air Force Base and
the agriculture industry are very important to our community. She discussed the fund balances
for the City and the County. Commissioner Aycock also thanked the Clerk to the Board Carol |

Bowden for her presentation at the Juvenile Crime Prevention Council Meeting. l

Chairman George Wayne Aycock, Jr. shared the news of Dr. Thomas Walker leaving
Wayne Community College and wished him well in his new position. He said the Wayne
Community College Board of Trustees would be meeting soon to begin the search to replace
Dr. Walker, Chairman Aycock said when the pandemic first began, the Firefighter’s
Association did not have regular meetings but would now resume, with their first in-person
meeting that night at Polly Watson Volunteer Fire Department at 7:00 p.m. Chairman Aycock
gave a shout out to the Wayne County EMS department stating they were really stretched out
lately but were doing a tremendous job. Mr. Aycock said he is confident the Board of
Education and Board of Commissioners, in regards to the Fremont Elementary School are close
to concluding the agreement. ;
i

Commissioner Chris Gurley praised Wayne County EMS for the work they do for all
citizens.

Commissioner Antonio Williams discussed Spanish speaking farmers/immigrants who E
needed COVID-19 vaccines. He said he would send the information to County Manager Craig
Honeycutt and Mr. Honeycutt said vaccinations are being done at the Health Department since
the Bussman Building is shutdown, but groups could be done at remote sites. Mr. Honeycutt |
said the county needed the vaccination numbers to go up and encouraged individuals to
schedule an appointment through the Health Department.

Closed Sessions

At 10:47 a.m., upon motion of Commissioner Antonio Williams, the Board of
Commissioners unanimously declared itself in closed session to discuss the location and
expansion of business in Wayne County, and to consult with attorneys employed or retained by
the public body in order to preserve the attorney-client privilege between the attorneys and the
public body, which privilege is hereby acknowledged.

A112:39 p.m., upon motion of Commissioner Joe Daughtery, the Board of
Commissioners unanimously declared itself in regular session.

Motion for the County Attorney and Staff Attorney to proceed with legal action against
Pride Contracting and Acceptance Casualty Insurance Company

Upon motion of Commissioner Chris Gurley, the Board of Commissioners unanimously
approved that the County Attorney and Staff Attorney proceed with legal action against Pride
Contracting and Acceptance Casualty Insurance Company for damages arising out of
completion of Phase 3 of the Stream Restoration Program. [f necessary, County Staff is
authorized to retain outside legal counsel to assist in litigation.
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Adjournment

At 1:01 p.m., Commissioner George Wayne Aycock, Jr. adjourned the meeting of the

Wayne County Board of Commissioners.
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NORTH CAROLINA
WAYNE COUNTY

RESOLUTION #2021-23: A RESOLUTION REQUESTING NAMING THE O’BERRY ROAD BRIDGE
OVER HIGHWAY 117 FOR TROOPER NOLAN JAMES SANDERS

WHEREAS, pursuant to North Carolina General Statute 136-18 (8), the North Carolina Board of
Transportation may name roads, bridges or ferries; and

WHEREAS, the Wayne County Board of Commissioners desires to honor former North Carolina State
Trooper, Volunteer Fire Fighter, and dedicated public servant Nolan J. Sanders; and

WHEREAS, Nolan J. Sanders was born in Wayne County to James Thomas “Tommy™ and Angela Sanders,
and was the brother of Kelsea S. Walters and her husband John; and

WHEREAS, Nolan J. Sanders was the husband of Alexis Wise Sanders and the father of his precious baby
girl Laney; and

WHEREAS, Nolan Sanders was a member of the Mount Olive First Pentecostal Holiness Church, the Indian
Springs Volunteer Fire Department, and was respected and admired by all that knew him; and

WHEREAS, Nolan J. Sanders was a Trooper with the prestigious North Carolina Highway Patrol for five
years, losing his life in the line of duty on Friday, March 27, 2020; and

WHEREAS, the family of Nolan J. Sanders supports the request of the Wayne County Board of
Commissioners to name the O’Berry Road Bridge over Highway 117 in his honor; and

WHEREAS, the Wayne County Board of Commissioners understands the North Carolina Board of
Transportation criteria to have a road, bridge or ferry named in honor of an individual, that individual must be living,
or be deceased for a year or longer.

THEREFORE, BE IT RESOLVED that the Wayne County Board of Commissioners does hereby request
the North Carolina Board of Transportation name the O’Berry Road Bridge over Highway 117 for the late Trooper
Nolan James Sanders.

Adopted this the 20" day of July, 2021.

George Wayvne Aycock, Jr.,, Chairman
Wayne County Board of Commissioners
Attest:

Carol Bowden
Clerk to the Board
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Wayne County
Board of
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o 2021

Blake Esselstyn
Mapfigure Consulting

Caroline Mackie
Poyner Spruill LLP

Tara Bright
Poyner Spruill LLP

012

Local Redistricting Service
July 20, 2021



Local Redistricting Service

A Project of North Carolinians for
Redistricting Reform

. Non partisan redlstrlctmg expertlse for local governments that use
districts to elect members 1 o -
* An open, public, and non-partisan process
* No election data
* Open meetings

* NC4RR - ‘ ‘.
e Co-chaired by former Rep. Chuck McGrady (R- 117) and former UNC

System President and current Volker Alliance President Tom Ross
* Led by a bipartisan board of directors

www.poynerspruill.com
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The Basics

 Why do we need to redistrict?

 Demographic changes
e Legal considerations

* An overview of the process

e Timeline

www.poynerspruill.com
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Do you need to redistrict?

* Do you use true election districts? (Yes — 6 districts)
* Are you within the permissible deviation range? (TBD)

www.poynerspruill.com
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Counties by Percent Population Change

2010 to 2019 (est.)

[1Reduction of more than 5%

¢ IReduction between 1% and 5%
IWithin 1% of 2010 population

L JIncrease between 1% and 5%

CJlincrease between 5% and 15%

B Increase of more than 15%

Source: 2010 US Census and NC OSBM 2019 County Eotimntes
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Block Groups by % Population Change
2010 to 2019 (est.)
1Reduction of more than 5%
| Reduction between 1% and 5%
T 1Within 1% of 2010 population
Increase between 1% and 5%
“lIncrease between 5% and 15%
= Increase of more than 15%
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Determining whether there is substantial equality

 +/-5% rule: Using total population from the 2020
Census, are your districts within +/- 5% of the ideal
district population?

www.poynerspruill.com
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Who draws the new districts?

Board + staff + consultants.

The governing body for the local government is responsible for
enacting new districting plans every 10 years. N.C.G.S. § 153A-
22

One caveat: The General Assembly retains the power to redistrict for the
board by local act

www.poynerspruill.com
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N.C.G.5. § 153A-22

(a) If a county is divided into electoral districts for the purpose of nominating or electing persons to the board of
commissioners, the board of commissioners may find as a fact whether there is substantial inequality of

population among the districts.

(b) If the board finds that there is substantial inequality of population among the districts, it may by resolution
redefine the electoral districts.

(c) Redefined electoral districts shall be so drawn that the quotients obtained by dividing the population of each
district by the number of commissioners apportioned to the district are as nearly equal as practicable, and each
district shall be composed of territory within a continuous boundary.

www.poynerspruill.com
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Race and Redistricting

e Racial gerrymandering/Equal protection clause of the 14" amendment:

Race cannot be the predominant factor in redistricting unless the use of
race is narrowly tailored to a compelling governmental interest

* What does predominant mean?

* The race of voters better explains the boundary of a district than traditional criteria
* Example: precincts are split based on race

* What is a compelling governmental interest?
« Section 2 of the Voting Rights Act, if the preconditions are met

www.poynerspruill.com
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: Redistricting

Ny it -
—_—

Race and Redistricting
* Section 2 of the Voting Rights Act
* The VRA was enacted in 1965 to protect minority citizens from voting methods
that dilute their votes

» 3 preconditions under Gingles (1983):

* Is the minority group sufficiently large and geographically compact to form a majority in a
district?

* |s the minority group politically cohesive?

* Does the majority vote sufficiently as a bloc so that it usually defeats the minority-preferred
candidate?

www.poynerspruill.com
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e Some examples:
* Equal population (required)
* Total population, not voting age population or registered voters
* Contiguity (required)
* Consideration of certain administrative boundaries (keeping municipalities whole
when possible, using whole precincts as building blocks, e.g.)

* Recognizing communities of interest (prioritizing the intactness of neighborhoods,
or other historical, cultural, or economic communities)

» Seeking to have boundaries follow visible physical features like roads, waterways,
and water bodies

www.poynerspruill.com

026



Seven Springs
|74

Mount{Blive
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Guiding Criteria (cont.)

* Some examples:

* Preserving the core of existing districts AND/OR ignoring existing districts (i.e.,

clean slate)
* Compactness

* Avoiding pairing incumbents (also known as “double bunking”)

Plan for population growth
No political considerations

www.poynerspruill.com
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Adopt criteria/guiding principles

* Note: the first 2 steps can be taken in any order

* Possible public hearing on criteria

3. LRS consultants to draw 2-3 alternative plans

4. Public hearing

e Caninclude receipt of plans from members of the public

5. Review/revision of plans

* All meetings to review plans should be open

6. Adoption of resolution

7. Export of plans to Board of Elections, GIS department, etc.

www.poynerspruill.com

Determine necessity of redistricting based on population disparities
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P Redistricting

SB 722 provides that counties with electoral districts
shall adopt a resolution revising districts on or
before November 17, 2021

www.poynerspruill.com
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Timeline

Preparation Window

Census "Legacy Format" Data Delivery

Census Data Processing

(Census Final Data Delivery) i5 — :

Board of Elections Processing Time

Current 2022 Filing Period

www.poynerspruill.com
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e Caroline Mackie, cmackie@poynerspruill.com
 Tara Bright, tbright@poynerspruill.com
 Blake Esselstyn, blake@mapfigure.com

* Local Redistricting Service, LRS@ncredistrict.com
 www.ncredistrict.org/Irs

033




MEMORANDUM

TO: Craig Honeycutt, County Manager

FROM: Alan Lumpkin, Tax Administrator

DATE: June 29, 2021

RE: Application for Elderly or Disabled Exclusion

Enclosed is a letter for property tax exclusion submitted by Betty Hawkins
Hampton parcel 2596034452, A full copy of the application is not enclosed
since it contains income information. This property would have qualified for
exemption for 2021 under North Carolina law if a timely application had
been filed. Since the application was filed after the close of the regular
listing period, action by the Board is necessary to exempt this property. The
Board has authority under G.S. 105-282.1.(al).
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AR - : Application for Property Tax Relief
720 6 C[; Elderly or Disabled Exclusion (G.S. 105-277.1),
Disabled Veteran Exclusion (G.S. 105-277.1C), or
Circuit Breaker Tax Deferment Program (G.S. 105-277.1B)

County of | () ﬂyy/g/f/ , NC Year 2021
Instructions

Application Deadline: This application must be filed by ULirie 1st o be timely filed. You may submit additional information separately if needed.

Where to Submit Application:  Submit this appllcatuon to lhe county tax assessor where this property is located. County tax assessor
addresses and felephong numbers can be found online at:  hitps:/Awww.ncdor.govidocumentsinorth-carolina-county-assessors-list. DO NOT
submit this application to the North Carolina Department of Revenue.

- Offce Use Only:

Property 1D Number

1259L-03-44US2

Last Name of Applicant Fn:-st Name R B M:ddle Name : - - Date of Blrth (MM .D.D YY)
Hﬂmpq-wz/@ﬁwms\gwy _ Tean 0, 1=1950,
Last Hame of Sp_o__use Flrst Name o ) - _Mldd!e_ Name o _ Da_te of Bl_rlh (MM-DD-YY)
HBmPror I R S SRR 1 VO F- N1 LT

Residence Address : . \

/10 Kepnewny Drive

oy pudley o s zpoos
f-w__@:\@u\e,\;, e | A EB33

Mailing Address (if different from residence address)

City o B ' State Zip Code

E-mail Address

Home Telephone Number 7 Worrk Telephone Number. “ E.xt. Call Phone Number

29 -7 3Y-3394 , 99283 ~&T7aR
— "

Mes 1No @ Is this property your permanent {egal residence?

Addresses of secondary residences {if any):

Mes E] No @ If married, does your spouse live with you in the residence? If you answer Ng, provide your spcuse's address.

Addresses of spouse:

1 Yes IE‘KID @ Are you or your spouse (if applicable) currently residing in a health care facility? If you answer Yes, fill in applicable circle
* Applicant { Spouse and indicate current length of stay: |

Ms [C] No 3 Do you and your spouse (if applicable) own 100% interest in the property? If you answer No, fist all owners and their ownership
percentage (round to the nearest 0.1%);

Owner ‘ %, Owner : : %.
N . . T . Ty
é . ; : g .
Owner © o - %, Qwner { N o _ o %,
Owner | j % Owner o %

Note: Separate applications are required for each owner that is claiming property tax relief. If husband and wife own the
property, only one application is reguired.
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MEMORANDUM

TO: Craig Honeycutt, County Manager

FROM:  Alan Lumpkin, Tax Administrator

DATE: June 29, 2021

RE: Application for Elderly or Disabled Exclusion

Enclosed is a letter for property tax exclusion submitted by Anne Lethco
parcel 3539325787. A full copy of the application is not enclosed since it
contains income information. This property would have qualified for
exemption for 2021 under North Carolina law if a timely application had
been filed. Since the application was filed after the close of the regular
listing period, action by the Board is necessary to exempt this property. The
Board has authority under G.S. 105-282.1.(al).
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AV-9 Application for Property Tax Relief

Web d
7-20 : (/b Elderly or Disabled Exclusion (G.S. 105-277.1),
% Disabled Veteran Exciusion (G.S. 105-277.1C), o
Circuit Breaker Tax Deferment Program (G.S. 105- 277 1B)
County of | W&\, ne I NC Year 2021
Instructions

Application Deadline: This application must be filed by June- 1stto be timely filed. You may submit additicnal information separately if needed.

Where to Submit Application:  Submit this application to the county tax assessor where this property is located. County tax assessor
addresses and telephene numbers can be found online at:  hitps:/Avww.nedor.govidecumentsinorth-carolina-county-assessors-list. DO NOT
submit this apphlcation to the North Carclina Department of Revenue.

- Office Use Only:

Property D Number
ﬁ L R

i

r—" CFeName C WdeMame  Datsofeith weonyn)
m__.L@f\\co o hnne L o199

L_ast Name of Spouse Flrst Name ' Micddie Name Date of Birlh (MM-DD-YY)

_letheo Sa P\Obw—\r L C, . ]b-8-3G
iResldenceA‘ddrss S N p‘(_ - - __'mcmég_d -
Stgt_e er Code

GoldSbom . o . Ne 2755‘1//

Marlmg Address (if different from resrdence address)

Cioa (,"\r\b’(OP"\t.\" _Dr"w

Cltv State Zip Code

Goldsbom B S RL 1534

E-marl Address

Work Telephone Number Ext. Cell P_r_porlierNt__rrv:]_b_er ) '

‘iquﬂ‘\% \\55 o oaqg-330]|05”

ﬂYes E] No 3 |s this property your permanent legal residence?

Addresses of secondary residences (if any):

[ves ] No #@ if married, does your spause !we wrih you in lhe resrdence’»’ If you answer N_Q provrde your spouse S address
___—-——-..wiéow R - B

Addresses of spouse:

] Yes m No # Are you or your spouse (if applicable} currently residing in a health care facifity? If you answer Yeg, fill in applicable circle

s Applicant . Spouse  and indicate current length of stay:

I’

Yes [} No 3 Do you and yaur spouse {if applicable) own 100% interest in the property? if you answer No, list alt owners and thelr ownership
percentage {rcund {o the nearest 0.1%):

ey e e S e e PRI R TI

Owner s %, Qwner . 7 Iy %,
Owner _ _ L™ Owner *
Owner o % Owner 1 %

Note: Separate applications are required for each owner that is ¢laiming properly tax relief. If husband and wife own the
property, only one application is required.
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MEMORANDUM

TO: Craig Honeycutt, County Manager

FROM: Alan Lumpkin, Tax Administrator

DATE: June 29, 2021

RE: Application for Disabled Veteran Exclusion

Enclosed is a letter for property tax exclusion submitted by Lennon Blount
parcel 3610917750. A full copy of the application is not enclosed since it
may contain income information. This property would have qualified for
exemption for 2021 under North Carolina law if a timely application had
been filed. Since the application was filed after the close of the regular
listing period, action by the Board is necessary to exempt this property. The

Board has authority under G.S. 105-282.1.(al).
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m—s | [x Application for Property Tax Relief
7-20 v ] Elderly or Disabled Exclusion (G.S. 105-277.1),
Disabled Veteran Exclusion (G.S. 105-277.1C), o
Circuit Breaker Tax Deferment Program (G.S. 105- 277 1B)

County of | w&#ﬂﬁ/ , NC Year 2021

Ingtruction
Application Deadline: This application must be filed by June 1st to be timely filed. ‘You may submit additional information separately if needed.

Where to Submit Application:  Submit this application to the county tax assessor where this ﬁropedy is located. County tax assessor
addresses and felephone numbers can be found online at; https:/f'www.nedor.govidocuments/north-carolina-county-assessors-ist. DO NOT
submit this application to the North Carolina Departiment of Revenue.

- Office Use Only:

Property ID Number

Last Name oprpllcant FJrst Name 7 ‘ o Middle Name - Date of Bli'th (MM DD—YY)
— . — .

ég/ﬂzz/t/f o Aemw/[/ . &?’&// o657
Last Name of Spouse ) First Name Middle Name Date of Birth (MM-DD-YY)

75/”””25 Do W DS

&l Szﬂ//l/@s 7/&6& S i
'",_’,‘ Golds hows /Vi 4—75554

Maj_l_i_gg Ac!dr_es_s (if g’rfferer)r frorn residence address)

CSBme. as Qbple

E- mall Address

L 0B BHB 87@51}%/ Lo

ork Telephone | Numher Ext. Cell Phone Number

"""" _ /9188552 NA f?/?ﬁ;/_%‘/g
Eia’
Yes E] No i s this property your permanent legal residence'?

Addresses of secondary residences (if any): / A/ (j Dt@_m ‘[é—-'
Mk SE’ S WA S 7558

mes [Z] No s Iimarried, does your spouse live with you in the residence? If you answer N, provide your spouse’s address.

Addresses of spouse: ;

7
D Yes MNO #» Are you or your spouse {if applicable) currently residing in a health care facility? If you answer Yes, fill in applicable circle

" Applicant  * Spouse  and indicate current length of stay:

2z

Mes 7] No 7 Doyou and your spouse (if applicable) own 100% interest in the property? If you answer No, list all owners and their ownership
percentage (round to the nearest 0.1%):

Owner | . % Owner 3 %,
Owner : _ _ ‘ % Qwner ,
Owner - % Qwner R kG

Note: Separate applications are required for each owner that is claiming property tax relief. If husband and wife own the
property, only cne application is required.
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MEMORANDUM

TO: Craig Honeycutt, County Manager
FROM: Alan Lumpkin, Tax Administrator
DATE: June 9, 2021

RE: Application for Present Use Value

Enclosed is a letter from James Thomas Smith II, parcel(s) 3630467772,
requesting approval for a late application for present use value. A full copy
of the application is not enclosed since it contains income information. This
property would have qualified for present use value for 2022 had a timely
application been filed. The Board has the authority to approve late
applications under G.S. 105-277.4.(al).
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o (COPY

RVS Application for Agriculture, Horticulture, and

511 Forestry Present-Use Value Assessment .$-00
(G.S. 105-277.2 through G.S. 105-277.7) et (o

County of - [OCLyng, . -NC Tax Year OO
Full Name ofgwner(s) ‘

&Mm$7%uﬁ$‘$m4hﬂf+

Mailing Add ress of Owner

_QJMF[){/C

ﬂome Telephane Number . Work Telephone Number Ext. ) CeII Phone Number

L B R 707@'3

Instructions
Application Deadline: This application must be filed during the regular listing period, or within 30 days of a notice of a change in valuation, or within
60 days of a transfer of the land.

Where to Submit Application: Submit this application to the county tax assessor where this property is located. County tax assessor addresses
and telephone numbers can be found online at: www.dornc.com/downloads/CountyList.pdf. DO NOT submit this application to the North
Carolina Department of Revenue,

- Office Use Only:

This application is for: {check all that apply)
"/AGREC LTURE (includes  HORTICULTURE 4 FORESTRY

Enter the Parcel Identification Number, acreage breakdown, and acreage total foreach tax parcel included in this application:

OPEN LAND OTHER
PARCEL ID _OPEN LAIl\iD not m WOoOoD WASTE CRP HOME (Describe in TOTAL
in Froduction | pryauction LAND LAND LAND SITE Comments) ACRES

A T1172] 25.40 4.9¢ 306.42]

Comments: :

T Yes XNO ‘F» Does the applicant own property in other counties that is also in presentuse value and is within 50 miles of this property? If
' YES, list the county or counties and parcel identification number(s)

County: ; * Parcel ID:

County: o * Parcel ID:

IMPORTANT!

AGRICULTURE and HORTICULTURE applications with LESS than 20 acres of woodland generally need to complete PARTS 1,
2, and 4.

AGRICULTURE and HORTICULTURE applications with MORE than 20 acres of woodland generally need to complete PARTS 1,
2,3, and 4,

FORESTRY applications need to complete PARTS 1, 3, and 4.
ADDITIONALLY, applications for CONTINUED USE of existing present-use value classification need to complete PART 5.

Please contact the Tax Assessor's office if you have questions about which parts should be completed.
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MEMORANDUM

TO: Craig Honeycutt, County Manager

FROM:  Alan Lumpkin, Tax Administrator

DATE: June 23, 2021

RE: Application for Property Tax Exclusion

Enclosed is an application for property tax exclusion submitted by Mount
Olive First PH Church parcel(s) 2583164791. This property would have
qualified for exemption for 2021 under North Carolina law if a timely
application had been filed. Since the application was filed after the close of

the regular listing period, action by the Board is necessary to exempt this
property. The Board has authority under G.S. 105-282.1.(al).
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Form AV-10
(Rev. 03-14) C O PY
APPLICATION for TAX YEAR 20 A [ { C

Property Tax Exemption or Exclusion
COUNTY: \A/ aMne, MUNICIPALITY:

Full Name of Owner(s): M + OIIV(’/ ﬁyf{/ ’PH' CHME
Trade Name of Business:

Mailing Address of Owner: 30 C_CL gdh’{({ﬂ,({f{)ﬂ RCJ M']L O{Ne, MC/ 2?3695
Phone Numbers: Home: QH ’(053’517—2— Work: C?(‘? QJSY’5IZ,L Cell: _

j§t the Prcperty Identification Numbers and addresses/locations for the properties included in this application (attach list if needed):
operty ID i A5 8’3 ’é%7q/ Address/Location: I"Hs N Bl’eﬁ,zfﬂ./b AVG M+. 0 tVf; NC

Property 1D #: Address/Location:

Property 1D #: Address/Location:

Non-Deferment Exemptions and Exclusions—cCheck or write in the exemption or exclusion for which this application is made,
These exemptions or exclusions do not result in the creation of deferred taxes. However, taxes for prior years of exemption or exclusion
may bhe recoverable if it is later determined that the property did not actually qualify for exemption or exclusion for those prior years.

[ ] G.5.105-275(8) Pollution abatement/recycling G.S. 105-278.5 Religious educational assemblies

[ ] G.S. 105-275(17) Veterans organizations [ ] G.S.105-278.6 Home for the aged, sick, or infirm
[ ] G.S. 105-275(18),(19) Lodges, fraternal & civic purposes [ ] G.S.105-278.6 Low- or moderate-income housing
[ ] G.S.105-275(20) Goodwill Industries [ ] G.S. 105-278.6 YMCA, SPCA, VFD, orphanage

[ ] G.S.105-275(45) Solar energy electric system [ ] G.S.105-278.6A CCRC-Attach Form AV-11

[ ] G.S.105-275(46) Charter school property [ ] G.S.105-278.7 Other charitable, educational, etc.
[ ] GS.105-277.13 Brownfields-Attach brownfields agreement [ ] G.S.105-278.8 Charitable hospital purposes

‘b(f G.5. 105-278.3 Religious purposes [ ] GS.131A-21 Medical Care Commission bonds
1 ] G.S. 105-278.4 Educational purpases (institutional) [ ] Other

Tax Deferment Programs—cCheck the tax deferment program for which this application is made. ***These programs will result in
the creation of deferred taxes that will become immediately due and payable with interest when the property loses eligibility. The
number of years for which deferred taxes will become due and payable varies by program. Read the applicable statute carefully.***

[ ] G.S.105-275(12) Nonprofit corporation or association organized to receive and administer lands for conservation purposes
[ ] G.S.105-275(29a) Historic district property held as a future site of a historic structure

[ 1 GS.105-277.14 Working waterfront property

[ ] G.S.105-277.15A Site infrastructure land

[ ] G.S.105-278 Historic property-Attach copy of the local ordinance designating property as historic property or landmark.
[ 1 G.S. 105-278.6(e) Nonprofit property held as a future site of low- or moderate-income housing

Describe the proper A hOW@’H’Iﬂ'{'ﬂL"}L chbwl. 'Dwd’lﬁfeﬁt ’{'D use 'ﬁ‘ d(Schka/P
asses. (Sundey schtol classes)

Describe how you are using the property. If another organizatio
property, and any income you receive from their use:

ard L - ﬁw_{/@ Clases. <> Yex
BT RN Deeanse %  COVie ~ 1O +

AFFIRMATION: |, the undersigned, declare under penalties of law that this application and any attachments are true and correct to
the best of my knowledge and belief. | have read the applicable exemption or exclusion statute. | fully understand that an ineligible
transfer of the property or failure to meet the qualifications will result in the loss of eligibility. If applying for a tax deferment
program, | fully understand that loss of E|Iglb:‘wm result in removal from the program and the immediate billing of deferred taxes.

Title: Lﬁd_ﬂt PM‘/JV pate: - /5-21

(All tenants of a tenancy Title: Date:

is usmg the property, give their nam‘es_how they are using the
do

Signature(s) of Owner(s):

in common must sign.) Title: Date:

The Tax Assessor may contact you for additional information after reviewing this application.

OFFICE USE ONLY: [ ] APPROVED [ ] DENIED BY: REASON FOR DENIAL:
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Parcel ID; 2583164791

MOUNT OLIVE FIRST PENTECOSTAL HOLINESS CHURCH INC
1415 N BREAZEALE AVE PLAT: / UNIQ ID 8706 SPLIT FROM 1D
75342606 ID NO: 02H14000003030A
COUNTYWIDE ADVALOREM TAX (100), FIRE - WAYLIN
(100}, SW FFEEFEE (1) CARD NOD. L of 1
Reval Year: 2019 Tax Year: 2021 1415 N BREAZEALE AV 0.750 AC SRC=
Anotraised By 88 on 06/10/2010 02910 MOUNT OEIVE AREA TW-02 CI-00 FR-26 EX- AT- LAST ACTION 20200219
CONSTRUCTION DETAIL MARKET VALGE DEPRECIATION CORRELATION OF VALUE
Foundation 3|_USE_| MOD |EH. Area] QUAL | BASE RATE | _RCN__| EYEB | AYB INORM I 0.54000]~pepENCE TO MARKET
i X 604 1 8240 134170] 1965 | 1500 |% GOOD 46.0
[Continuows Footing sool S0 [ o1 1 1 ] 103 ] | 3 | | 00 ___ T EPR. BUILDING VALUE - CARD 61,720
Sub Floor System 5| TypE: RURAL SINGLE FAMILY RESIDENTYIAL Single Family Residentia DEPR_OB/XF VALUE - CARD TE5o
W Sub FI 6.00 . . y ’
Exotzrliﬂgr “?'a“s gor Tl STYLE: 1 - 1.0 Story MARKET LAND VALUE - CARD 16,150
Face Brick 34.00 [TOTAL MARKET VALUE - CARD 79,420
Roofing Structure 03
Gable 4.00 [TOTAL APPRAISED VALUE - CARD 79,420
Roafing Cover 03] ' | [TOTAL APPRAISED VALUE - PARCEL 79,420
Asphalt or Comp Shingle 4.00 5 10 FOP
Interior Wall Construction 4 ITOTAL PRESENT USE VALUE - LAND 0
Plywood Panel 24.00 . ' ITOTAL VALUE DEFERRED - PARCEL 0
Interior Wall Construction 5, 40 4 [TOTAL TAXABLE VALUE - PARCEL _ § 79,420
Drxwall,’Sheetrock 0.00 PRIOR APPRAISAL PERMIT
Interior Floor Cover 08 BUILDING VALUE 63,530]CODE] DATE ] NO. | AMT.
Sheet Vinyl 0.0 [OBXF VALUE 2,410
Interior Floor Cover 14 LAND VALUE 15,200
Carogt 9,00 PRESENT USE VALUE ¢
Heating Fuel 04| DEFERRED VALUE OJROUT: WTRSHD:
Electric 1.00 >g' TOTAL VALUE 81,140
Heating Type 10 SALES DATA
Heat Pump 4.00)] 30' 26. FGR
Air Conditioning Type 03 BAS OFF. RECORD | DATE | DEED INDICATE
Central 4.00 BOOK | PAGE IMG| YR | TYPE | Q/U | V/I | SALES PRICE
Bedrooms/Bathrooms/Half-Bathrooms 03454 | 0449 1 ] 20200 wD K I 100,600,
3/1/0 8.000)] 03143 ) Q021 3. 12015 WD C I o]
Bedrooms 01483 ] 0797 | 8 1995' wD V] 17,500
BAS -3 FUS-0LL-0 1304 1 0404 9 1991] wD 4] 42 000
Bathrooms 23' 0017E] 0400 | 12 | 2017] WB C 1]
BAS-1FUS _OLL-0 5 39 HEATED AREA 1,320
Half-Bathrooms P NGTES
BAS-OFUS-01L -0 ————
Cffice
BAS - 0 FUS -0 LL - 0 0 IE}C\)I:BIIQNSDBT CHGD PREV. CHGD
TOTAL POINT VALUE 103.000] R
BUILDING ADJUSTMENTS 10 FOP
[Quality 5 Average 1.00 R
Market 20
Shape/Design 1 Adjustmel 1.00
nt
Sire Sizre Size 1.00,
TOTAL ADJUSTMENT FACTOR 1.000
TOTAL QUALITY INDEX 103
SUBAREA ORIG % DEP OB/XF DEPR.
CODE | QUALITY DESCRIFPTION COUNT| LTH | WTH UNITS UNIT PRICE BLDG # -— AYB EYB OVR |% COND
TYPE] GSAREA | PCT | RPLCS Q COND SCH ° VALUE
BAS 1,320 100 10876& 01 2 STORAG BLD 24 10 240 15.00 100 1 0.00 2000 2000 53 43 1548
FGR 598] 035 17222[TOTAL OB/XF VALUE 154BI
FOP 250f 030 6180
3 -1 Story
FIREPLACE [ - 2,000
SUSARTA 2,168 134,170
BLDG DIMENSIONS rB'AS=W4W40530E5E39N2N28Area:1320;FOP=N5W1055E10Area:50:FOP=510E20N10W20Area:200;FGR=E23N26W23526Area:598;Tota[Area:2168
LAND INFORMATION
HIGHEST AND USE LOCAL DEPTH /| LND | COND OTHER ADJ/NOTES ROAD LAND UNIT TOTAL LAND | UNIT | TOTAL | ADJUSTED UNIT OYERRIDE
BEST USE | copE |zoning| RONTAGEIDEPTHI " e o e *| mop | racT RFACLCTOOT | TvPe PRICE UNITS | TYPE | ADIST PRICE LAND VALUE | “yaue | LAND NOTES
5010 5010 0 0 1.0000 0 0.9500 L75AC 17,000.00 1.000f LT 0,950 16,150.00] 16150 0
TOTAL MARKET LAND DATA 16150
TOTAL PRESENT USE DATA
2583164791 6/23/2021 3:25:23 PM,
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County of Wayne ',474)
Budget Amendments ,}‘K‘?

06/18/21
Date

Memorandum
From: Sheriff Larry Pierce
To: Wayne County Board of Commissioners
Via: County Manager & Finance Officer
Subject: Budget Amendment for Fiscal Year 2020-2021
1. Itis requested that the budget for Sheriff's Office be amended as follows;
EXPENDITURE

Code Number Description/Object of Expenditure Decrease Increase

1104310 526100 C.0O. - Controlled Substance S 2,149.76

REVENUE

Code Number Source of Revenue Increase Decrease

1104310 331700 CtISb Controlled Substance Tax $ 2,149.76

2. Reason(s) for the above request is/are as follows:

i CrEd

/ Department Head Signature

Endorsement ;
1. Forward, recommending disapproval ( Q a.;_ 2021
M. 1. Spuilghe-

County Finance Officer

Endorsement
1. Forwarded, recommending approvai/disapproval j021
, : j
C I A>
Date of approval/disapproval by B.O.C. County Mrnager & qudget Officer

Chairman Board of Commissioners
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SHERIFF
LARRY M. PIERCE

P.O. Box 1877

207 E. Chestnut St.
Goldsbore, NC 27533
(919) 731-1481 Office
(919)731-1699 Fax

Date: June 18, 2021

To:  Wayne County Board of Commissipners

From: Sheriff Larry M. Pierce A ¢ Cﬁ«.—— /... (j)l%ﬂ P‘ih <§u~ 'S 22

Re:  Budget Amendment Request

The purpose of this budget amendment is to record money received for the Controlled Substance Tax
from the NC Department of Revenue. This tax is an excise tax on unauthorized controlled substances
(marijuana, cocaine, etc.), illicit spirituous liquor (“moonshine”), mash, and illicit mixed beverages. The
tax is due by an individual who possesses an unauthorized substance upon which the tax has not been
paid, as evidence by a stamp. After the tax is collected, the NCDOR disburses 75% to the local law
enforcement agency that seized the controlled substance.
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&l

WAYNECOUNTY

County of Wayne
Budget Amendment

it 5008 <1 #539
06/30/21
Date
Memorandum
From: Allison Speight
To: Wayne County Board of Commissioners
Via: County Manager & Finance Cfficer
Subject: Budget Amendment for Fiscal Year 2021-2022
1. It is requested that the budget for School Sales Tax be amended as follows:
EXPENDITURE
Code Number Description/Object of Expenditure Decrease Increase
1109810 598000 Transfers to Other Funds $ B673,380.60
1135810 589110 Contingency-Capital Outlay $ 673,389.60
REVENUE
Code Number Source of Revenue Increase Decrease
1135910 398100 Transfers from General Fund 5 673,389.60
1100000 323200 Sales Tax -Article 40 $ 358,657.43
1100000 323300 Sales Tax - Article 42 $ 314,732.17
5 1,346,779.20 § 1,346,779.20

2. Reason(s) for the above request is/are as follows:

Endorsement
1. Forward, recommending #gpprovalllisapproval

Endorsement

2. Forward, recommending approval/disapprovatl

3. Approval/Disapproval by Chairman Board of Commissioners

To anticipate and appropriate over collection of sales tax revenue.

Department Head Signature

Le-20

2020 |
Craig Honeycutt County Manager & Budget Officer
202,0’ &\
Chairman Board of Commissioners
202¢ 8.\
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WAYNE COUNTY

FINANCE

W T
\— =

WAYNECOUNTY

NORTH CAROLINA

Memorandum Phone: (919) 731-1417

Fax (919) 731-1388

To: Wayne County Board of Commissioners
CC: Craig Honeycutt, County Manager

From: Allison Speight, Finance Director M>
Date: 06/21/2021

Re: BA#539

Under NCGS 105-487 and 105-502, counties are required to set aside a certain
amount of Articles 40 and 42 sales tax proceeds for public school capital outlay
purposes. The amount is determined according to a specified formula outlined in
these statutes but in summary, it is Article 42 proceeds and the difference of Article
40 and Article 42 proceeds, if Article 40 proceeds are higher.

Wayne County sets these restricted funds aside in a separate fund within the General
Fund, known as the School Sales Tax Fund or Fund 113. The original budget
approved by the Board each year anticipates the revenues and expenditures for this
fund, and the 20-21 budget for sales tax revenues was very conservative due to the
pandemic. This year, even with the effects of COVID-19 within the last 14 months,
sales tax for all articles was higher than anticipated in the original budget. This also
affected the amounts that must be set aside for the School Sales Tax Fund.
Therefore, a budget amendment is needed to anticipate the additional revenue that
must be transferred to this fund in the amount of $673,389.60. This amendment will
cover the final transfer in June through the end of the fiscal year.

[f you have any questions, please do not hesitate to contact me. Thank you!

THE GOOD LIFE. GROWN HERE.

PCQAgX 227
GOLDSBORO, NC 27533



~0
%m County of Wayne
W Budget Amendment

WAYNECOUNTY #549
068/21/21
Date
Memorandum
From: Ginger Moore
To: Wayne County Board of Commissioners
Via: County Manager & Finance Officer
Subject: Budget Amendment for Fiscal Year 2020-2021
1. Itis requested that the budget for Hospitalization be amended as follows:
EXPENDITURE
Code Number Description/Object of Expenditure Decrease Increase
8844200 545000 Insurance & Bonding $ 9.,600.00
8844200 519000 Professional Services $ 9,600.00
REVENUE
Code Number Source of Revenue Increase Decrease
Totals $ 9,600.00 $ 9,600.00
2. Reason(s) for the above request is/are as follows: additional funds needed for UNC Healthcare

Depament Head Signature

Endorsement ,{\m%\ ‘\A.« Spm*k

I‘A\J'\M}_ Mg
0

1. Forward, recommending’approvaldisapproval
Allison Speight, County Finance Director
oL 2021

Endorsement \
= r
2. Forward, recommending approval/disapproval Craig Honeycutt Cayity Managey’& Budget Officer

2021

3. Approval/Disapproval by Chairman Board of Commissioners

ChairmanBoard of Commissioners
2021
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Memorandum

To:  Wayne County Commissioners

CC: Craig Honeycutt, County Manager
Chip Crumpler, Assistant County Manager

From: Ginger Moore
Date: 6/23/2021
Re: Budget Amendment Request

Attached to this memo is a request for a budget amendment for the Human
Resources Office. We are requesting $9,600 to be moved from the Insurance and
Bonding line item to the Professional Services line. These funds are needed to
appropriate additional funds for UNC Healthcare.

More employees are taking advantage of services offered by the Wellness program.
Services include Biometric screenings, flu vaccines, TB testing, Hepatitis B
vaccines, Tetanus vaccines, and diabetes screening. The vaccines have been
extremely helpful for our first responders and are more cost-efficient than sending
employees to outside medical facilities.
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County of Wayne
Budget Amendment

WAYNECOUNTY #571
06725121
Date
Memorandum
From: Sheriff Larry Pierce
To: Wayne County Board of Commissioners
Via: County Manager & Finance Officer
Subject: Budget Amendment for Fiscal Year 2020-2021
1. Itis requested that the budget for Separation Allowance be amended as follows:
EXPENDITURE
Code Number Description/Object of Expenditure Decrease Increase
1104390 513100 Separation Allowance $ 8,751.94
1104390 518000 FICA 3 884.11
1104380 518100 Medicare $ 118.17
1104310 512100 Salaries & Wages $ 9,764.22
REVENUE
Code Number Source of Revenua Increase Decrease
Totals $ 9,764.22 § 9,764.22

2. Reasonis) for the above request is/are as follows:  additional funds neededfof separation allowance due to retirements

As ¢ C>2w—‘ /hu_. LJ' To2¢

- ) Department Head SlgnatU
Endorsement o
1. Forward, recommending Approvalfisapproval MhSﬂﬂ \:\
Allison Speight, County Finan leéctor

Endorsement

nagef & Budget Officer
2021

2. Forward, recommending approval/disapproval Craig HoneycuthCoyumn

3. Approval/Disapproval by Chairman Board of Commissioners

Chairman Board of Commissioners
2021
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SHERIFF P.O. Box 1877
LARRY M. PIERCE 207 E. Chestnut St.
Goldsboro, NC 27533

(919) 731-1481 Office
(919) 731-1699 Fax

June 25, 2021

To: Wayne County Board of Commjssioners
From: Sheriff Larry Pierv%/ COZ‘M; ],\ L)L-ﬂ ﬂw‘_ 8.,.,_ 25 242

Re: Budget amendment request

Retirements required additional funds for separation allowance. This budget amendment covers the
shortfall.
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-~
%m County of Wayne
W—.\ Budget Amendment

WAYNECOUNTY #5672
08/25/21
Date
Memorandum
From: Dave Cuddeback
To: Wayne County Board of Commissioners
Via: County Manager & Finance Officer
Subject: Budget Amendment for Fiscal Year 2020-2021
1. Itis requested that the budget for Wayne NET be amended as follows:
EXPENDITURE
Code Number Description/Object of Expenditure Decroase Increase
6304370 519810 Collection Fee $ 100.00
REVENUE
Coda Number Source of Revenue Increase Decrease
6304370 371400 User Fees $ 100.00
Totals $ 100.00 § 100.00
2. Reason(s) for the above request is/are as follows: To appropriate revenues collected in order {o pay collection fee.

A s

“Department Head Signature

Mtisan. 34, Shaigre-
Allison Spelght, County Finance Director
‘- 2021

Endorsement
1. Forward, recommending fipprovalfdisgpproval

Endorsement

- 7 b |
2. Forward, recommending approvalidisapproval Craig Hotoycutt ((gyﬂy Mh-nﬁerya’udget Officer
2021

3. Approval/Disapproval by Chairman Board of Commissioners

Chairman Board of Commissioners
2021
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WAYNE COUNTY

Wayne County Emergency Medical Services

Phone: (919) 731-1318 Fax: (919) 735-1175

WAYNECQUNTY

June 25, 2021
RE: Budget Amendment

EMTech collected money for Wayne NET and therefore a budget amendment is needed to move money
to the appropriate line item.

Thank youl

Nannette Suttan
Nannette Sutton

WCEMS Business Manager

THE GOOD LIFE. GROWN HERE

PO BOX 227
GOLDSBORO, NC 27533
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County of Wayne (/]"\ab

Budget Amendments )Q( :
06/28/21
Date
Memorandum
From: Kendall Lee
To: Wayne County Board of Commissioners
Via: County Manager & Finance Officer
Subject: Budget Amendment for Fiscal Year 2020-2021
1. Itis requested that the budget for Facilities be amended as foliows:
EXPENDITURE
Code Number Description/Object of Expenditure Decrease Increase
1104260.512100 Salaries & Wages 3 10,691.67
1104280.512300 Holiday Pay 3 218.39
1104260533100 Electricity $ 10,910.08
REVENUE
Code Number Description/Object of Expenditure Increase Decrease
2. Reason(s) for the above request is/are as follows: Money needed to be added to the line items to take us

through (he end of the Fiscal Year

Department Head Signature

Endorsement
1. Forward, recommendingldisapproval (Q 'a) 2036 a\

County Finance Officér

Endorsement
1. Forwarded, recommending approval/disapproval e 20;9!3\\
AY
County Magager & Budggt Officer
Date of approvalfdisapproval by Board of Commissioners Chairman Board of Commissioners
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lune 29, 2021

MEMO:

We need this Budget Amendment done to increase Funds for Salaries and Wages and Holiday Pay. We
feel this will carry us to the end of the Fiscal Year. Currently we are in the negative $10,691.67 for
Salaries and Wages and in the negative $218.39 for Holiday Pay.

. Fd

Kendall Lee

Facility Services Director
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County of Wayne 447 \
)9\ :

Budget Amendments

06/30/21
Date
Memorandum
From: Allison Speight
To: Wayne County Board of Commissioners
Via: County Manager & Finance Officer
Subject: Budget Amendment for Fiscal Year 2020-2021
1. Itis requested that the budget for WAGES be amended as follows:
EXPENDITURE
Code Number Description/Object of Expenditure Decrease Increase
1105800-549700 P2102 Direct Service Allocations $ 170,323.00
REVENUE
Code Number Source of Revenue Increase Decrease
1105800-335000 P2102 Grant Revenues $ 170,323.00

2. Reason(s) for the above request is/are as follows:
To appropriate additional CARES act funding for WAGES.

DepartmeﬁtAHé"ad Sfﬁnéareg

Endorsement
1. Forward, recommending @disapproval [ J BD 2021

County Finance Officer -

Endorsement
1. Forwarded, recommending approval/disapproval 2021
C 2T
~, ;
Date of approval/disapproval by B.O.C. County Manager & Budget/Officer

Chairman Board of Commissioners
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DHHS gave extra funding to WAGES for handling Meals-On-Wheels during the Covid-19 crisis. This
funding was part of Families First Congregate Nutrition funding and the CARES Act funding. This is a
pass-through grant.
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County of Wayne
Budget Amendments é‘l

06/30/21
Date
Memorandum
From: Allison Speight
To: Wayne County Board of Commissioners
Via: County Manager & Finance Officer
Subject: Budget Amendment for Fiscal Year 2020-2021
1. Itis requested that the budget for HCCBG be amended as follows:
EXPENDITURE
Code Number Description/Object of Expenditure Decrease Increase
1165600-512100 Salaries and Wages $ 24,167.00
1165602-512100 Salaries and Wages $ 13,974.00
1165606-512600 Part Time or Extra Help $ 4,998.00
REVENUE
Code Number Source of Revenue Increase Decrease
1165600-335000 ECC-Sr Cit-Title lll-In Home Srv $ 24,167.00
1165602-335000 ECC-Medical Transportation $ 13,974.00
1165606-335000 ECC-State Sr Ctr Operations 3 4,998.00

2. Reason(s) for the above request is/are as follows:
To appropriate additional CARES act funding for SOA.

Department Head Signature

Endorsement

1. Forward, recommending afprovalfisapproval = 2021
Nikjson WA, Spaigfer

County Finance Officer

Endorsement
1. Forwarded, recommending approval/disapproval

et Officer

Date of approval/disapproval by B.O.C.

Chairman Board of Commissioners
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DHHS gave extra funding to SOA {Services on Aging) through HCCBG (Home and Community Care 8lock
Grant) during the Covid-19 crisis. This funding was part of the CARES Act funding. It was used to support
Senior Center Operations & In-Home and Support Services.
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County of Wayne

Budget Amendments
7/6/2021
Date
Memorandum
From: Sheriff Larry Pierce
To: Wayne County Board of Commissioners
Via: County Manager & Finance Officer
Subject: Budget Amendment for Fiscal Yea 2020-2021
1. ltis requested that the budget for SHERIFF'S OFFICE be amended as follows:
EXPENDITURE
Code Number Description/Object of Expenditure Decrease Increase
1104311 518000 PROFESSIONAL SERVICES $26,252.00
1104310 544000 MAINTENANCE CONTRACTS $26,252.00
REVENUE
Code Numbaer Source of Revenue Increase Decrease
2. Reason(s) for the above request is/are as follows: Maintenance for Mobile Field Reporting
72- et
Department Head Signature
Endorsement <
1. Forward, recommending dpprovajfdisapproval “1~C! A 2021
County Finance Officer
Endorsement
1. Forwarded, reoomrnendmg approval/disapproval :}(il !
Date of approvalidisapproval by B.O.C. county M)ager & Bu’Iget Officer

Chairman Board of Commissioners
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SHERIFF P.O. Box 1877
LARRY M. PIERCE 207 E. Chestnut St,
Goldsboro, NC 27533
(919) 731-1481 Office
{919) 731-1699 Fax
July 7, 2021

To: Wayne County Board of Commissioners

From: Sheriff Larry Pierce _jm § A/ -

Re: Budget amendment request

Budget amendment requested to cover the unanticipated expense of the annual maintenance
for the Mobile Field Reporting software. This software is used by deputies to enter incident
data in their laptops in their vehicle, check tags, etc.
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County of Wayne

Budget Amendments P \y
07/07/21
Date
Memorandum
From: Donna Phillips
To: Wayne County Board of Commissioners
Via: County Manager & Finance Officer
Subject: Budget Amendment for Fiscal Year 2826-2021
2021 - 2002

1. Itis requested that the budget for Library be amended as follows:
EXPENDITURE
Cod# Number Project Strings Description/Object of Expenditure  Decrease  Increase

1106110 - 562000 Grant Expenditures $50,000.00
REVENUE
Code Number Project Strings Source of Revenue Increase Decrease

1106110 - 335000 LSTA EZ Grant $50,000.00

2, Reason(s) for the above request is/are as follows:
The purpose of this amendment is to accept a LSTA EZ Grant far $50,000 to convert a retired EMS vehicle into a library
bookmobile and to allocate those funds to the proper line.

Department Head Signature

———

Endorsement =
1. Forward, recommending afprovalidisapproval - 2021
W Spuigft

County Finance Officer

L

Date of approvalidisapproval by B.0.C. County Martajer & Budge/Officer

Endorsement
1. Forwarded, recommending approval/disapproval

Chairman Board of Commissioners
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Memorandum

To: Wayne County Board of Commissioners
From: Donna Phillips, Library Director

Date: 71712021

Subject: Budget Amendment

The purpose of this amendment is to accept a LSTA EZ Grant for $50,000 to convert a
retired EMS vehicle into a library bookmobile.
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MEMORANDUM

To:  Wayne County Board of Commissioners
From: Berry Gray, Planning Director
Date: June 9, 2021

Re:  Case R-21-01; Road Name Change Request

The Planning Department has received a petition requesting that Jerusalem Road (SR
1748) in Seven Springs be changed to Jerusalem Church Road. This road is less than Y2 mile

long in Wayne County before it crosses into Lenoir County where it is already named Jerusalem
Church Road.

The petitioners request the change so as to aveid confusion between Jerusalem and
Jerusalem Church Road. Currently, there are three property owners that would be affected by
this request, one of which appears to already be using Jerusalem Church Road while another is a
rental unit.

Recommendation: The Wayne County Planning Board recommends approval of the road
name change and requests that the Board of Commissioners hold a public hearing to receive
public comment.

Attachments:
Petition
Area Map
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WAYNE COUNTY
ROADNAME CHANGE PETITION
I (we), the undergsigned request the name of a rcad located in

e B R
T2 %] ') Township be changed from S.g{'_'gljg lem &

to one of the following in the order given:

Tecusadem Church K&

I, (we) understand that the purpose of the road naming project is
to eliminate duplicate road names. Existing town or county names cannot
be used. Other criteria which will be ugsed in determining road names
are as follows:

(1} Names which refer to landmarkse, places or natural
features preferred.

{(2) Namees similar to existing names will reguire the addition
of a prefix.

(3) Names should be less than 14 letters, exclusive of suffix
(rd. st., etc.)

I, {(we} have enclcsed a name and addregs for each property owner
along the road in order that proper notification of the proposed change

may be given.

V1 Jenysalem B 2857
Ermily Moslen 25 Sevesday, W, 28571
e oS s 20D Sevueden ¥ LESTH
Mo Q"“”N\l Crent)) L U Qeraslend W 2851

Jv\f\w\%\ o o v cors\denoXion o, Y toNen-




To:

From:

Date:

Re:

Ttem:

MEMORANDUM

Wayne County Board of Commissioners
Berry Gray, Planning Director

June 15, 2021

Final Subdivision Plat Approval

Gander Lake Phase 6B, Final

Owner/Developer: Gander Lake Development, LLC
Surveyor/Engineer: Stokes Surveying & Mapping, PLLC
Buck Swamp Township, Pikeville Princeton Road (SR 1002)
Lots 115 — 118, 166 — 171 (10 lots)

Discussion: Gander Lake Phase 6B consists of 10 lots on 6.72 acres. This phase is located at the
end of Artesa Drive. The subdivision is located off Pikeville Princeton Road (SR 1002}, % of a
mile west of its intersection with Gurley Dairy Road (SR 1330). The property is not zoned with
the average lot size at 22,260 sf. Building lots will utilize public water and onsite septic, The
property is shown within the Rural area on the Wayne County Growth Strategies Map.
Improvements are complete and a NCDOT Built to Standards letter has been submitted to the
County. Until the streets are accepted onto the State’s secondary road system, the developer has
signed a statement regarding the maintenance of the streets and right of ways.

The property is located within the following service areas:

Schools — C.B. Aycock HS, Norwayne Middle, Northwest Elementary
Water — Northwest Wayne Sanitary District

Fire — Little River Fire Department

EMS — Station 7

Transportation — RPO

Water Supply Watershed — Little River Watershed

Voluntary Agriculture District — No

Wetlands — No

Board of Commissioners District — |

Recommendation: The Wayne County Planning Board recommends approval of the final plat.
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Memorandum

To:  Wayne County Board of Commissioners
From: Craig Honeycutt, County Manager

Date: 6/29/2021

Re: Personnel Policy Update ~07/20/2021 Meeting

Attached to this memo is a resolution to amend Article VIII, Section 6-a of the
Wayne County Personnel Policy, which addresses Disciplinary Action,
Suspension, and Dismissal. The update will add “or Assistant County Manager”
to the above referenced section.
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NORTH CAROLINA
WAYNE COUNTY
RESOLUTION #2021-21: A RESOLUTION AMENDING THE WAYNE COUNTY PERSONNEL POLICY

WHEREAS, the Wayne County Board of Commissioners is authorized by North Carolina General
Statutes{NCGS) 153A-94 to establish personnel policies that promote the hiring and retention of capable,
diligent, and honest career employees; and

WHEREAS, the County Manager has recommended amending one article in the Personnel Policies
previously adopted by Resolution of the Board of Commissioners; and

WHEREAS, after careful consideration of those changes the Board of Commissioners had determined that
it wishes to adopt said changes by Resolution;

NOW, THEREFORE BE IT RESCLVED that the document entitled “WAYNE COUNTY PERSONNEL POLICY”

previously adopted as the personnel policies for Wayne County Government, is hereby amended as
follows:

Article VIII, Section 6-a, change the item from:
From:

SECTION 6
Dismissal

Before a County employee may be dismissed on the basis of job performance, the following shall occur:

a. The department head recommending dismissal should discuss the recommendation with, and
receive the approval of the County Manager.

b. A pre-dismissal conference shall be held between the department head and the employee. The
department head shall present the employee with the specific reason for the proposed dismissal and
a brief summary of the information which he believes supports the proposed dismissal. The
employee shall have a right to respond to that notice of proposed dismissal in the conference. If,
at the end of the pre-dismissal conference, the department head determines that dismissal is
Jjustified, he/she may present the employee with a letter of dismissal. However, the department head
may elect to defer the dismissal based on information presented by the employee, and reconsider
the proposed dismissal.  [If following such reconsideration, the decision is to dismiss, then no
further pre-dismissal conference is required.

[9]

The employee must be given written notice of the dismissal. This written notice must include
specific reasons for the dismissal and the employee’s right of appeal.

To:
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SECTION 6
Dismissal

Before a County employee may be dismissed on the basis of job performance, the following shall occur:

a. The department head recommending dismissal should discuss the recommendation with, and
receive the approval of the County Manager or Assistant County Manager.

b. A pre-dismissal conference shall be held between the department head and the employee. The
department head shall present the employee with the specific reason for the proposed dismissal and
a brief summary of the information which he believes supports the proposed dismissal. The
employee shall have a right to respond to that notice of proposed dismissal in the conference. If,
at the end of the pre-dismissal conference, the department head determines that dismissal is
justified, he/she may present the employee with a letter of dismissal. However, the department head
may elect to defer the dismissal based on information presented by the employee, and reconsider
the proposed dismissal.  If following such reconsideration, the decision is to dismiss, then no
further pre-dismissal conference is required.

c. The employee must be given written notice of the dismissal. This written notice must include
specific reasons for the dismissal and the employee’s right of appeal.

“The Wayne County Board of Commissioners has adopted these Personnel Policies by Resolution in
order to establish a persannel system which will recruit, select, develop, and maintain an effective and
responsible work force. These Personnel Policies can only be amended by subsequent Resolution
adopted by the Board of Commissioners.”

This the 20th day of July 2021.

Wayne Aycock, Chairman
Wayne County Board of Commissioners

Carol Bowden, Clerk to the Board
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STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

Roy COOPER J.ERIC BOYETTE
GOVERNOR SECRETARY
3/8/2021

Mr. Craig Honeycutt, County Manager
Wayne County

P.O. Box 227

Goldsboro, NC 27533

RE: NOTIFICATION OF AWARD

Dear Mr. Honeycutt:

On behalf of Governor Roy Cooper, Transportation Secretary J. Eric Bovette, and the NC Board of
Transportation, this Notification of Award serves as official verification that State funds have been
programmed for Wayne Executive Jetport, Project Request No. 4231 for State Fiscal Year (SFY)
2020 and were approved at the March 4, 2021 Board of Transportation Meeting.

Any disbursement of funds described or contemplated herein is subject to appropriation by the
General Assembly and appropriate approval or authorization from the Department and/or Board of
Transportation.

The specific work elements are noted below:

Award 1D Description State Funds Local Funds
36244.31.6.1 Apron Pavement Rehabilitation $3,700,000 $411,111

Upon receipt of this award letter, the NCDOT Division of Aviation requires that you submit a Request
for Aid within 120 days of receipt. Failure to meet this deadline will result in an elevated score on the
annual risk assessment for non-compliance unless an extension is authorized in writing by the NCDOT
Division of Aviation. Please visit the NCDOT Connect website listed below, and click on “Next Steps
— Initial Instructions,” which will walk you through the process from this letter until grant execution.

https://connect.ncdot.gov/municipalities/State-Airport-Aid/Pages/default.aspx

The NCDOT Division of Aviation requires effective project management for all projects to ensure that
funds needed to complete this project are expended within two vears from the date of this letter. Failure
to meet this deadline will result in an elevated score on the annual risk assessment for non-compliance
unless an extension is authorized in writing by the NCDOT Division of Aviation. Should the Airport
encounter reasonable delays. the Division of Aviation has the ability to reprogram existing-year funds
to a later year and divert the monies to another airport to expend those funds.

Matling Address: Telephone: 919-814-0330 Location:
NC DEPARTMENT OF TRANSPORTATION Fav: 919-840-9267 RDU AIRPORT
DIVISION OF AVIATION 10530 MERIDIAN DRIVE
1560 MAIL SERVICE CENTER MORRISVILLE, NC 27560

A o T ¥TAQY-]SA0) “ P
RALEIGH, NC 27633-1360 Websire: www.nedot.gov aviation
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After the project is completed and the final reimbursement request has been processed, the NCDOT
Division of Aviation has the authority to rescind any remaining unused funds (with the exception of
NPE and Discretionary funds) for use toward other projects. Any disbursement of funds described
or contemplated herein is subject to appropriation by the General Assembly and appropriate
authorization from the Department and/or Board of Transportation.

The NCDOT Division of Aviation appreciates your commitment and contribution to our state aviation
system and we are excited to partner with vou on this grant.

Sincerely,
DocuSigned by:

Deliby (. Walstou.

59CEE3EBBO4E410...

Bobby L. Walston, P.E.
Director of Aviation

BLW/sg

cc: Governor Roy Cooper
J. Eric Boyette, Secretary NCDOT
Julie A. White, Deputy Secretary for Multi-Modal Transportation
Richard Burr, United States Senate
Thom Tillis, United States Senate
David Rouzer, United States Congress
Melvin M. Mitchell, BOT Representative
Brandon Gray, Executive Director
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WK Dickson & Co., Inc.

Work Authorization #15 - Amendment #1
Wayne Executive Jetport (GWW)
Wayne County, North Carolina
GWW: Corporate Area Expansion - Phase 2
(Additional Design Phase Services)
April 23, 2021

CONTRACT FOR PROFESSIONAL SERVICES

Dated March 18, 2016
(Expiration Date: March 18, 2021)

PROJECT DESCRIPTION

On April 15, 2021, Wayne County (OWNER) authorized WK Dickson (ENGINEER) to proceed with
design phase services for the 2" phase of the Corporate Area Expansion at the Wayne Executive
Jetport (GWW). The OWNER has recently expressed interest in adding an access road from the T-
Hangar area to the Corporate Area apron to the project. The access road will provide access by
GWW’s fuel trucks to the Corporate Area. The fuel trucks can currently only access the Corporate
Area by using Taxiway A, which creates a safety concern. The approximate location of the
proposed access road is shown on the attached exhibit.

Amendment #1 to Work Authorization #15 is for the additional design services necessary to add the
access road to the Corporate Area Expansion — Phase 2 project. The below scope of services outlines
additional project management, design and plan preparation, and topographic survey services to be
provided by ENGINEER to assist the OWNER with this project. This scope of work and fee estimate
includes the work that is known to be required for this project as defined below:

SCOPE OF SERVICES

Basic Services

The ENGINEER will provide the Basic Services listed below and in accordance with Section I of the
General Provisions of the Contract for Professional Services, March 18, 2016.

1. Additional Project Management: Project Management shall generally consist of the following:

a. Preliminary schematic layout and project formulation.

b. Work authorization amendment development and facilitation of NCDOT, Division of
Aviation (DOA) review.

Wayne Executive Jetport

GWW: Corporate Area Expansion - Phase 2 (Additional Design Phase Services) 5
Work Authorization £15 - Amendment #1
Page 1
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WK Dickson & Co., Inc.

2. Additional Design and Plan Preparation: The ENGINEER will provide Design Phase services
for the Corporate Area Expansion — Phase 2 project. Design phase services shall include the

following;:

a. Preparation and inclusion of the following additional/impacted plan sheets:

i.

il.
iii.
iv.
V.
Vi,
Vii.
viii.

Existing Conditions and Demolition Plan
Site Layout Plan

Access Road Profile

Grading and Drainage Plan

Erosion and Sedimentation Control Plan
Erosion and Sedimentation Control Details
Typical Sections & Pavement Details
Pavement Marking & Signage Plan & Details

b. Additional drainage design.

c. Additional erosion control calculations.

d. Road pavement section determination.

e. Additional quantity calculations.

f. Technical specifications for additional design elements.

Special Services

The ENGINEER will provide the Special Services listed below and in accordance with Section II of
the General Provisions of the Contract for Professional Services, March 18, 2016.

1. Additional Topographic Survey: Perform additional survey necessary to collect information
needed for design of the project. Survey will be completed by Matrix East, PLLC as a
subconsultant to WK Dickson. Subconsultant proposal and survey area are shown in Attachment

lDl'

Wayne Executive Jetport
GWW: Corporate Area Expansion — Phase 2 (Additional Design Phase Services)
Work Authorization #15 — Amendment #1

Page 2
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WK Dickson & Co., Inc.

FEE SCHEDULE

The above services shall be provided and billed according to the below Fee Schedule:

Basic Services
Additional Project Management

Additional Design and Plan Preparation

Special Services

Lump Sum $2,415
{Revised Total Fee) ($15,913)

Lump Sum $14,645
(Revised Total Fee) ($61,752)

Additional Topographic Survey (Sub - Matrix East) Lump Sum $1,000
(Revised Total Fee) ($3,100)
Amend. #1 Total $18,060

The total fee of all work in this amendment is in the amount of $18,060 and is summarized in

Attachment ‘A’.

All other provisions of the Contract for Professional Services dated March 18, 2016 shall remain in
full force and effect and unmodified other than as noted herein.

Requested By:

WAYNE COUNTY

By:

Typed Name: Craig F. Honeycutt

Title: County Manager

Date:

ATTACHMENTS
A. Man-hour Summary
B. Project Budget
C. Project Schedule
D

Accepted By:

W.K. DICKSON & C

By:

Typed Name: “Scott Sigmon
Title: Vice President
Date: 7-8 -2o2|

. Sub-Consultant Proposal - Topographic Survey

Wayne Executive Jetport

GWW: Corporate Area Expansion — Phase 2 (Additional Design Phase Services)

Work Authorization £15 — Amendment #1
Page 3
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ATTACHMENT 'A’

PROJECT DESCRIPTION: GWW: WA#15 - Amendment #1 - Corporate Area Expansion - Phase 2 (Add. Design)

DATE PREPARED: 4-23-21

AVIATION NUMBER:

PREPARED BY: Jason L. Elliott / WK Dickson & Co., Inc.

TIP NUMBER:

WBS NUMBER:

Employee Classifications

5
= SUB-
Z,
S TOTAL
i PHASE AND TASK DESCRIPTION Principal Senior Project Project Senior Project Senior Admin.
2 Manager Manager Engineer Designer
Basic Services
1. Additional Project Management
a Prehmmary Schematic Layout & Project Formulation 100 4.00 2.00 7.00
b Work Authorization Amendment Development & Review 100 4.00 5.00
Task Subtotals 1.00 1.00 8.00 0.00 2.00 0.00 12.00
2. Additional Design and Plan Preparation:
a Additional/Impacted Plans
1 Ixisting Conditions and Demohition Plan .00 2.00 3.00
i Sile Layoul Plan 1.00 200 4.00 7.00
i Access Road Profile 1.00 200 6.00 49.00
iv Grading & Drainage Plan .00 4.00 16.00 21.00
v Frosion & Sedimentation Control Plan 1.00 2.00 8.00 11.00
wi Froston & Sedimentation Control Delails 1.00 2.00 3.00
vii l'ypical Sections & Pavement Delails 100 2.00 3.00
Vi I"avement Marking & Signage Plan & Details 1.00 2.00 4.00 7.00
b Additional dramage design 100 Loo s.00 10.00
¢ Additional erosion control caleulations 1.00 4.00 5.00
d Road pavement section deternination 1.00 2.00 3.00
¢ Additonal quantity calculations 1.00 4.00 5.00
1 Prepare Techmeal Specitications 1.00 1.00 4.00 6.00
Task Subtotals 1.00 0.00 8.00 24.00 60.00 0.00 93,00
Special Services
1. Additional Topographic Survey
lopographic Survey (Sub - See Matrix East Proposal) $1,000.00
TOTAL MANHOURS/CATEGORY: 2.00 100 16.00 24.00 62.00 0.00 105.00
RATES PER HOUR: 580.56 $68.60) $65.18 $55.92 $44.33 $29.74
PAYROLL BURDEN: $lol.12 $68.6() $1,042.88 $1,342.08 $2,748.46 $0.00
TOTAL WORK HOURS: 105.00
TOTAL PAYROLL BURDEN: $5,563.14
GENERAL OVERHEAD w0 186,02 %; $9,976.51
SUBTOTAL: $15,339.65 Additional Project Management = $2,415.15
COMPARATIVE FEE @ 11%; $1,687.36 Addilional Design and Plan Preparation = $14,644.58
Cost of Capital @ .61 % $32.72 Additional Topographic Survey = $1,000.00
TOTAL: $17,059.73 $18,059.73
DIRECT EXPENSES: $0.00
PRIME GRAND TOTAL: S17,059.73
Sub Consullant TOTAL: $1,000.00

GRAND TOTAL:

$18,060.00
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ATTACHMENT 'B'

WAYNE EXECUTIVE JETPORT

PROGRAM BUDGET

CORPORATE AREA EXPANSION - PHASE 2 (DESIGN)

(A101) ADMINISTRATIVE EXPENSES

Administrative (Bid Advertisement)
SUBTOTAL

(A102) PRELIMINARY ENGINEERING, TESTING
Erosion & Sedimentation Control Permit (WA #15)
Topographic Survey (WA #15 + Amend. #1; Sub - Matrix East)

Geotechnical Investigation (WA #15; Sub - ECS)
Erosion Control Permit Fee (Pd. Directly by Owner)
SUBTOTAL

(A103) PROPERTY ACQUISITION
SUBTOTAL

(A104) ENGINEERING SERVICES BASIC FEES
Project Management (WA #15 + Amend. #1)
Design & Plan Preparation (WA #15 + Amend. #1)
Bidding (WA #15)
QC Review (WA #15)
SUBTOTAL

(A105) PROJECT INSPECTION, QUALITY ASSURANCE, TESTING, OTHER
SUBTOTAL

(A106) CONSTRUCTION AND PROJECT IMPROVEMENT COST
SUBTOTAL

(A108) MISCELLANEOUS EXPENSES

SUBTOTAL

GRAND TOTAL

080

April 23, 2021
Current Proposed
Project Budget Project Budget
$ 606.00 | § 606.00
$ 606.00 | $ 606.00
3 8,117.00 | $ 8,117.00
$ 210000 | $ 3,100.00
$ 485000 | % 4,850.00
$ 13000 | $ 130.00
$ 15,197.00 | $§ 16,197.00
$ = $ =
$ - | ® -
3 13,498.00 | § 15,913.00
$ 4710700 | $ 61,752.00
$ 8,732.00| % 8,732.00
$ 486000 | % 4,860.00
$ 74,197.00 | $ 91,257.00
8 - $ -
$ = [$ -
$ 3 $ :
$ - |s ;
$ - | $ -
$ 90,000.00 | $ 108,060.00




ATTACHMENT *C'

D Task Name Duration Start Finish May 2021 June 2021 Luly 2021 August 2021 September 2021 October 2021 . | November 2021 December 2021
w2l 1 s nlislarf2el3i s 1w0i1sl20l25i300 5 twi15i20]25[30] 49 {1al19l24|201318|13]18l23|28|3 8 [13|18l23las]2|7 12]7]22l2z|2]7i12]7
1 Design 65days  Thu4/22/21 Wed 7/21/21 r 1
2 Survey 10days Thu4/22/21 Wed5/5/21 1 }1
3 Geotech 15 days Thu 4/22/21 Wed 5/12/21 I ; 1
a 30% Design 10days  Thu5/6/21 Wed 5/19/21 e 1
5 60% Design 10days Thu5/20/21 Wed 6/2/21 = :l
: 6 90% Design 10 days Thu6/3/21 Wed6/16/21 == IJ,
L EC Permit 25 days Thu 6/17/21 Wed 7/21/21 L= = |
[ 8 DOA 90% Review  10days  Thu6/17/21 Wed 6/30/21 e =
| @ 100% Plans & Sdays  Thu7/1/21 Wed7/7/21 P 11
| Specs |
| 16 DOAReview Bid Sdays  Thu7/8/21 Wed7/14/21 | . A
Package
11 Bidding 37days Mon7/19/21 Tue9/7/21 | T ]
12 Advertise Project 1 day Mon 7/19/21 Mon 7/19/21 |
13 Bid Period 25 days Tue 7/20/21 Mon 8/23/21
14 Open Bids 1 day Tue 8/24/21 Tue 8/24/21
15 Review & Award 3 days Wed 8/25/21  Fri8/27/21
Recommendation
16 Construction 1day Tue 9/7/21  Tue 9/7/21 1]
Award
17 Construction 75days  Tue8/24/21 Mon 12/6/21 o e —— e
18 Pre-Con Meeting 1 day Thu9/9/21  Thu 9/9/21 n
19 NTP 1 day Mon 9/13/21 Mon 9/13/21 nl
: 20 Construction 40 days  Tue 9/14/21 Mon 11/8/21 | h — N
| & Punch List 10days  Tue11/9/21 Mon11/22/21 | [Tomommmo
| Completion | 1l
22 Project Closeout 20days  Tue 11/23/21 Mon 12/20/21 ! ,
|
|
Task - SITSETTEE Project Summary ' ! Manual Task e Start-only C Deadline ¥+
Project: Corp. Area Ph.2_Rev2 | Splt s Inactive Task Duration-only STEITETTISE Finish-only Progress
| Date: Fri 4/23/21 Milestone * Inactive Milestone Manual Summary Rollup se— Exteral Tasks Manual Progress
Summary 1 Inactive Summary Manual Summary 1 Extemnal Milestone .
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ATTACHMENT 'D'

. 906 N. Queen St.. Ste. A
Matl‘lx EaSt, PLLC Kinston, NC 28501
Phone 252-522-2500
Fax  252-522-4747

April 22, 2021

Jason L. Elliot. PE

W.K. Dickson

720 Corporate Center Drive
Raleigh. NC 27607

RE: Proposal for Surveying Services
Wayne County Airport - GWW — Corporate Area Development Phase 2 Additional
Area
Dear Jason:
We appreciate the opportunity to provide surveying services for the above referenced
project. We propose the following scope of services and fee schedule per the attached

sketch:

1. Topographic Survey of area shown on the attached sketch.
2. Provide a sealed drawing and electronic files of the survey.

Lump Sum amount for these services: $1,000.00

Time for completion of these services will be no more than 30 days from the ofticial
notice-to-proceed. We look forward to providing vou with these services. If you have
any questions. please feel free to call.

Yours truly.

Christopher K. Paderick

082



= i 0 o N —
PROJECT LOCANON ! :
" o '
i I : 32 &
{f B At
=] -
= e S 1 /
o 0 109 20
1 inch = 100 f1,
: [
" ! FXISTING PROPERTY
LINE
: - - .- -\- - . - . E—
= o e L " b= - — b A RAL L S e
ki ¥ X . ¢ L3
i /a-PHUPOSED APRON EXPANSION ]
1 l 25’0- — 4
P - FUTURE HANGARS
i : . 8 8Y OTHERS v
| r ' ) ‘
- 1 | [ - :
T i | | Lo g
| H i | i —— 3
b= | - i L ‘ Cp—\———/-F Ck———— 7~ ¢ i il
| ! I | ! | | P 7 A ]
. P ‘ » N 4 {
| I Fd = | | V | | [ ¢
| 8 o Ede™ Sgb | s | o ! T
e I { i b b |~ % N
S [ ;, il & B e 3
| i 1 FYISTING HANDAR T 3 v
R | B it LR R L 1. v
i T 1
[ | a1 Sanimme TN K=———m = :
| l Existi {) '7"\3 | \\ ) Vi y i 2
11 ?Awrrsf‘ ) 3 : ’ : : i
} ! f' I & . \\ | \ P
i | | Iy e I':K_:'_‘“_—___M:I I:%__‘__._____N:I i :
il A ,( ,4(,1/-.,'uf"
| 4 f'E I s / . |
i [ ]
I ]
4 ‘ |
t H S
| \ '
| i

Pt

TR CORVORRTE
CENTER R
RALEIGH, NC 2760
T R Guivy
Y PRT R

WY WKDICKEOM COmM

NC LIGENSLE MO G 0074

PHASE 2

-
22
o]
o
=
w
=
w
=
—
=
o
w
>
w
w
=
>
<
=

CORPORATE AREA EXPANSION

HE:
DFSIGE Y 1
PHIAWE BV | ok
P At .‘4\i'1\ LA
Latimasggs ;.4 e g ]

10F 1

KL 1

083




WK Dickson & Co., Inc.

Work Authorization #1
Wayne Executive Jetport (GWW)
Wayne County, North Carolina
GWW: Apron Pavement Rehabilitation
(Bidding & Construction Phase Services)
June 1, 2021

WBS: 36244.31.6.1
Partner Connect Request Number: 4251

CONTRACT FOR PROFESSIONAL SERVICES

Dated April 21, 2021
(Expiration Date: April 21, 2025)

PROJECT DESCRIPTION

Wayne County (OWNER) wishes to proceed with bidding and construction phase services for the
rehabilitation of the existing apron pavement at the Wayne Executive Jetport (GWW). GWW has
been experiencing problems with deflections in the apron pavement from aircraft parked on the
apron. These deflections often occur from aircraft with weight well below the pavement’s
published strength. The airport has steel plates in one area of the apron where they park larger
aircraft. The deflections have become a major issue operationally for GWW. The project will
reconstruct the entire main asphalt apron area as shown on Exhibit 1.

The apron pavement project is included in GWW's current Airport Layout Plan (ALP) that was
conditionally approved on March 23, 2020. A preliminary Apron Pavement Investigation was
completed under Work Authorization #11 of the previous Contract for Professional Services, with
design being completed under Work Authorization #13. Bidding services were excluded from
Work Authorization #13 and have been included herein. Construction is being 90% funded by a
State grant that was approved by the NCDOT Board of Transportation on March 4, 2021, with the
10% local match being provided by the OWNER.

The below scope of services outlines project management and grant administration, construction
administration, project closeout, full-time construction observation, and quality assurance testing
services to be provided by WK Dickson (ENGINEER) to assist the OWNER with this project. This
scope of work and fee estimate includes the work that is known to be required for this project as
defined below:

Wayne Executive Jetport '
GWW: Apron Pavement Rehabilitation (Bidding & Construction Services) ‘
Work Authorization #1

Page 1
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WK Dickson & Co., Inc.

SCOPE OF SERVICES

Basic Services
The ENGINEER will provide the Basic Services listed below and in accordance with Section I of the
General Provisions of the Contract for Professional Services, April 21, 2021.

1. Project Management: Project Management shall generally consist of the following;:

f.

2

Project Formulation and Scope Development.

Work authorization development and facilitation of NCDOT, Division of Aviation (DOA)
review and Independent Fee Estimate (IFE).

Assistance to the OWNER with the administration of grant compliance issues, grant
application, applications for funding reimbursements, and grant closeout. Grant submittals
will be in accordance with the following Division of Aviation checklists:

i.  AV-101: Sponsor Request for Aid (RFA) Checklist (dated July 2020)

ii.  AV-102: Sponsor Budget Revision & Grant Modification Request Checklist (dated
January 2021)

iii.  AV-103: Sponsor Reimbursement Request (Claim) Checklist (dated July 2020)
Develop and update project schedule, budget, and cash flow.

General project management including invoicing, scheduling, and design development
meetings.

General Owner and Division of Aviation coordination

Subconsultant Coordination during scoping, contract execution, and for monthly invoicing.

2. Bidding: Bidding services and the bid opening will be completed in accordance with state
bidding laws. The ENGINEER will provide the following Bidding services:

a.

b.

Update front-end specs in preparation for bidding.
Coordination with DOA to obtain minority goal for bidding.

Assist the Owner with advertising the project and distributing the bid documents. The actual
cost of the newspaper advertisement shall be paid for by the OWNER.

Conduct a pre-bid conference in accordance with FAA Advisory Circular AC 150/5370-12B.

Answer contractor questions and issue addenda, if necessary.

Wayne Executive Jetport '
GWW: Apron Pavement Rehabilitation (Bidding & Construction Services) ‘
Work Authorization #1

Page 2
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WK Dickson & Co., Inc.

f. Assistthe OWNER in obtaining bids by holding a publicbid opening in accordance with state
bidding laws.

g. Prepare bid tabulation and analysis of bid results. DBE commitments or Good Faith Effort
will be provided after bidding and prior to determination of the lowest bidder.

h. Provide Recommendation of Award of construction contract for OWNER.

i. Assistance in preparation of formal contract documents for the award of construction
contract.

j.  Preparation of Released for Construction plans.

If upon completion of bid advertisement and the pre-bid meeting additional solicitation and pre-
bid meetings are required in order to solicit the minimum number of bidders this may be
provided as an additional service.

3. Construction Administration: The ENGINEER will provide Construction Administration
services for the apron pavement rehabilitation construction. Construction Administration
services shall include the following;:

a. Conduct pre-construction conference with OWNER, Contractor, and DOA prior to the
Notice-to-Proceed (NTP); develop and distribute meeting minutes. DOA staff will be invited a
minimum of five (5) days prior to the meeting.

b. Consult with and advise the OWNER and act as provided in the approved construction
specifications and contract documents.

c. Verify all sub-contractors are pre-qualified prior to beginning construction. Sub-contractors
must remain pre-qualified throughout the project.

d. Conduct bi-monthly progress meetings with the OWNER and the Contractor. Progress
meetings will also include a site visit to observe as an experienced and qualified design
professional the progress and quality of the executed work of Contractor(s) and to determine in
general if such work is proceeding in accordance with the contract documents. Develop and
distribute meeting minutes and site report to OWNER, Contractor, and DOA.

e. Review and approve (or take other appropriate action in respect of) shop drawings and
samples, the results of tests and inspections and other data which each Contractor is required to
submit.

f. Provide design clarifications and recommendations during construction. Review and

Wayne Executive Jetport ‘
GWW: Apron Pavement Rehabilitation (Bidding & Construction Services) ‘
Work Authorization #1

Page 3
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WK Dickson & Co., Inc.

4,

Wayne Executive Jetport
GWW: Apron Pavement Rehabilitation (Bidding & Construction Services)
Work Authorization #1

respond to Requests for Information (RFIs) from Contractor and issue bulletin drawings for
construction changes as required.

g. Recommend to OWNER change orders and/or supplemental agreements to the construction
contract incidental to existing field conditions or improvements in the project design. Prepare
estimates of cost or savings from proposed order(s), prepare change order(s) along with basis
for recommendation and negotiate on behalf of OWNER with the Contractor to arrive, if
possible, at an appropriate compensation resulting from the proposed revisions. Coordinate
Review of change orders and Supplemental agreements with the DOA Airport Project Manager
(APM) for acceptance and concurrence regarding grant assurances and eligibility prior to
execution,

h. Based upon ENGINEER's on-site observations as an experienced and qualified design
professional and on review of applications for payment and the accompanying data and
schedules, determine the amounts owed to Contractor(s) and recommend in writing payments
to Contractor(s) in such amounts.

i. Coordinate with subconsultant providing materials testing for the project. Task includes
coordination on scheduling for testing, review of reports generated by testing firm, and general
coordination on construction progress.

j.  Conduct an inspection to determine if the Project is substantially complete and a final
inspection to determine if the work has been completed in accordance with the contract
documents and determine if each Contractor has fulfilled all of his obligations thereunder so
that ENGINEER may recommend, in writing, final payment to each Contractor and may give
written notice to OWNER and the Contractor(s) that the work is acceptable (subject to any
conditions therein expressed). Develop and distribute punch-list inspection report to OWNER,
Contractor, and DOA.

Project Closeout: ENGINEER will provide the following Project Closeout services:
a. Prepare for OWNER a set of reproducible record prints of drawings showing those changes
made during the construction process, based upon the marked-up prints, drawings and other

data furnished by Contractor(s) to ENGINEER and which ENGINEER considers significant.

b. Preparation of Final Engineer’s Report of Construction. The final report shall be in
accordance with DOA's AV-204, Engineer's Construction Report Outline.

c. Compilation and submittal of closeout documentation per DOA requirements.

)

Page 4
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WK Dickson & Co., Inc.

Special Services
The ENGINEER will provide the Special Services listed below and in accordance with Section II of

the General Provisions of the Contract for Professional Services, April 21, 2021.

1.

Full-Time Construction Observation: Observation of construction by Resident Project
Representative (RPR). Construction observation is based on the construction contract duration
for Phases 2 & 3. Phase 1 includes CCTV pipe inspection and testing for contaminated soils,
neither of which should require observation by the RPR. The total duration for Phases 2 & 3
combined is 130 days. Construction observation is expected to consist of 19 weeks at 50 hours per
week, plus the pre-construction conference and post-construction inspections. Duties,
responsibilities, and limitations of authority of the Resident Project Representative shall be in
accordance with Section IV of the General Provisions of the Contract for Professional Services.

It is anticipated that RPR will be fulfilled by a WK Dickson employee as noted on the Attachment
‘A’ man hour estimate and will be billed on an Hourly Not-to-Exceed basis.

uality Assurance (QA) Testing: Provide quality assurance testing in accordance with the
contract specifications and the testing criteria contained therein. Quality assurance testing will
include inspection and testing of soils, crushed aggregate base course (CABC), concrete, and
asphalt paving. The APM will be made aware of any failing tests when they occur.

Quality Assurance Testing will be provided by ECS Southeast, LLP, as a subconsultant to WK
Dickson. ECS’s proposal is included in Attachment ‘D",

DELIVERABLES

The ENGINEER will provide the following project deliverables to the OWNER and DOA:

1. PDF copy of Pre-Bid meeting minutes and attendance sheet.

2. Certified Bid Tabulation and Recommendation of Contractor Award.

3. Non-collusion affidavit

4. Sub-contractor list.

5. Released for Construction Plans and Contract Documents (PDF and one hard copy for owner).
6. Signed NTP for construction from OWNER.

7. LOI to subcontract

Wayne Executive Jetport '
GWW: Apron Pavement Rehabilitation (Bidding & Construction Services) ‘
Work Authorization #1

Page>
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WK Dickson & Co., Inc.

8. Determination letter for FAA Form 7460

9. PDF copy of progress meeting minutes and attendance sheets.
10. RPR inspection reports (as requested by APM).

11. Partial Waiver of Liens (if applicable)

12. Record Drawings (PDF).

13. All items required in the applicable sections of DOA’s AV-100, AV-101, AV-102 & AV-103
checklists.

FEE SCHEDULE
The above services shall be provided and billed according to the below Fee Schedule:

Basic Services

Project Management & Grant Administration Lump Sum $25,686
Bidding Lump Sum $13,166
Construction Administration Lump Sum $99,767
Project Closeout Lump Sum $17,593

Special Services

Full-Time Construction Observation NTE $121,799
Qualitv Assurance (QA) Testing (Sub — ECS) NTE $23,400
Total $301,411

The total fee of all work is in the amount of $301,411 and is summarized in Attachment ‘A’.
Miscellaneous additional work required but not contained in the above scope of services will be paid
for in accordance with the current rate schedule at that time and will be subject to prior approval by
the OWNER.

Wayne Executive Jetport ’
GWW: Apron Pavement Rehabilitation (Bidding & Construction Services) ‘
Work Authorization #1

Page 6
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WK Dickson & Co., Inc.

E-VERIFY

The Contractor and any of its subcontractors must comply with the requirements of the North
Carolina General Statues, if applicable, which require certain employers to verify the work
authorization of each newly hired employee through the federal E-Verify program operated by the
United States Department of Homeland Security and other federal agencies.

All other provisions of the Contract for Professional Services dated April 21, 2021 shall remain in
full force and effect and unmodified other than as noted herein.

Requested By:

WAYNE COUNTY

By:

Typed Name:  Craig F. Honeycutt

Title: County Manager

Date:

ATTACHMENTS

Man-hour Summary
Project Budget
Project Schedule

Q6 mF

Wayne Executive Jetport

GWW: Apron Pavement Rehabilitation (Bidding & Construction Services)

Work Authorization #1
Page 7

Sub-Consultant Proposal - QA Testing

Accepted By:

W.K. DICKSON & CO7TINC

~
B)’: L
> [~

Typed Name:  Scott Sigmon

Title: Vice President

Date: T7-5-222(
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ATTACHMENT 'A’

[PROJECT DESCRIFTION: GWW: WA?1 - Apron Pavement Rehabilitation (Bldding & Construction} | [DATE PREPARED: 5.27.2 JAVIATION NUMBER:
[PREPARED BY: Jason L. Elliott / WK Dickson & Ca., Inc. | [P NuMBER: [wos NUMBER:
i Employee Classifications
Z
2 SUB.
z TOTAL
= PHASE AND TASK DESCRIPTION Principal Senior Project Project Seniar Project Senior Construction Admin,
g Manager Manager Engineer Designer Observer
L Project Management
[Project Formulation & Scope Development To¢ T F00 0.0
i Work Authonization Development & Review & IFE Coord 1.00 1L 1200 Howo
i [Crant Application 100 100 I
w (Grant Modincation to Add Construcnon Cost .00 1.00 3ne
3 [Grant Reimbursements (Assumes S 00 1600 2900
i [Crant Closeout 80 20 10.00
vii Project Schedule & Budzer Development and Feriodic Update 800 20 12.00
viil Project Management (1 hes [ week for % months) [ 1.00 36,00 200 42.00
i [hwner | DOA Coordination o B 9.00
x Subconsultant Coordination (scoping, contract, & maonthly invoicing 800 400 1200
Task Sublotals 300 4.00 100.00 0.00 0.00 0.00 35.00 142.00
2 Bidding:
i Update front-end specs in preparation for Bidding [ 200 100 700
it [Coordination with DOA for Minority Goa 100 1.00
i [Bid Adverhsing and document distnbution 1w 200 30
i |Conduct Pre-Bid Conlerence (prep, attendance, & minutes) 800 50 1300
v [Contractor questions and addenda 200 1 00 400 paui) 2000
vi |Bid Opening 300 30
vil Bid Tabulation and analysis of bids 200 2.0 4.00
viii Recommendation of Award 1V 100 200
ix Preparation of Contract Documents 1.0 20 0 400 9.0
x Preparation of Released for Construction Flans 200 100 B.00 1400
Task Subtotals 2.00 3.00 26.00 19.00 12.00 0.00 14.00 76.00
3. Construction Administration (150 Days Total)
i Preconstruction Conierence (Prep, attendance & minutes) 5.00 1000 200 170
W [General Construction Adminisitation i1 hours/week § 22 weeks) 410 100 4000 85,00 136.00
i Sub-Contractor Pre-qualification Verificatior 100 200 300
v Bi-Monthly Progress Meetings & Site Visit {12 Meetmgs) 400 10 ALY %600 13400
v Shop Drawing Review 400 2000 20.00 6100
vi Clarincations  RFI Review | Bullenn Drawangs 1.00 200 800 20,00 40.00 7100
vii [Change Orders / Supplemental Agreements 100 200 12.00 5 2300
i [Conractor Pay Requests (Assumes &) 2400 600 800 38,00
ix Subconsultant Coordination (scheduling; report review; const. coord 2000 40 B0 32.00
% Substantial Completion Inspection & lssuance of Punch List 500 800 13.00
< |Final mapection 500 S0 13.00
Task Subtotals 10.00 12.00 154.00 235.00 60.00 0.00 20.00 544.00
4. Project Closeout
[ Record Drawings 200 400 1200 1000 58.00
it Final Enzineer’s Construction Report 1.00 ) 2000 2N N
[ Construction Closeout Documentanen 100 100 2.0 80 m 200 1600
Task Subtotals 1.0 4.00 14.00 40.00 44.00 .00 2,00 105.00
i
1. Full-Time Construction Observation
| Pre-Construction Conference 500 B0
u 130 Calendar Davs (Phases 2 & 3 only: 19 weeks 2 30 hours week) SN0 ax0 i
Wi |Post Construction Meetings Coordination S0 500
mote: Loaded billing rate for RPR will be $114.67 hour. Overtime will be billed at the regular rate )
Task Subtotals 0.00 0.00 0.00 0.00 0.00 966.00 0.00 966.00
2 Quality Assurance (QA) Testing | |
i A Testing iSub - See ECS Proposali $23.400.00
l TOTAL MANHOURS/CATEGORY: 2300 29400 116.00 GEa. ) 7T1L.00 1833.00
RATES PER HOUR: S63.18 514.33 503 7
PAYROLL BURDE 519,162.92 51944 1 53142.28 53482430 S11113
TOTAL WORK HOURS:
TOTAL PAYROLL BLRDE Proect Management & Grant Admimstration =
GENERAL OVERHEAD 2 156,02 "w Bidding =
SUBTOTAL: Construction Adsmunistration =
COMPARATIVE FEE 2 11 Froject Closeout =
Cost of Capital & 0.61 % Full Time Construction Obcervaty S121.795.90
TOTAL: QA Tesnng iSub - ECS, 100
DIRECT IAPENSES: Tswranar
PRIME GRAND TOTAL:
Sub Consultant TOTAL:
GRAND TOTAL: $301,411.00 I
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DIRECT EXPENSES

PROJECT DESCRIPTION: GWW: WA#1 - Apron Pavement Rehabilitation (Bidding & Construction)

PREPARED BY: Jason L. Elliott / WK Dickson & Co., Inc.

DATE PREPARED: 5-27-21

GENERAL ITEM Qry DESCRIPTION UNIT COST
PROJECT
Travel:
Project Management
Site Visit (Roundtrip Raleigh to GWW) 0 Trip(s) @ 124 miles @ 50,560 $0.00
0 8.5"x11" Xerox Copies 1 sheets @ 50.09 50.00
Printing 0 11"x17" Xerox Copies 1 sheets @ S0.15 $0.00
0 22"x34" Copies (B&W) 1 sheets @ 52.82 50.00
Postage 0 Fed Ex Shipment leach@ 515.00 50.00
[Project Management & Grant Administration Total $0.00
Bidding
Site Visit (Roundtrip Raleigh to GWW} 2 Trip(s) & 124 miles & 50,560 $138.88
50 8.5"x11" Xerox Copies 1 sheets @ $0.09 $4.50
Printing 120 11"x17" Xerox Copies 1 sheets @ 50.15 518.00
18 22"x34" Copies (B&W) 1 shects @ 52.82 $50.76
Postage 0 Fed Ex Shipment 1 each @ 515.00 S0.00
|Bidding Total 5212.14
Construction Administration
Site Visit (Roundtrip Raleigh to GWW} 15 Trip(s) @ 124 miles @ $0.560 $1,041.60
50 8.5"x11" Xerox Copies 1 sheets @ 5009 S4.50
Printing, 10 11"x17" Xerox Copies 1 sheets @ 5015 51.50
10 22"x34" Copies (B&W) I sheets & 52.82 528.20
Postage 0 Fed Ex Shipment 1 each@ 515,00 s0.00
[Construction Administration Total 51,075.80
Project Closeout
Site Visit (Roundtrip Raleigh to GIVIV) 0 Trip(s) @ 124 miles @ 50.560 50.00
20 8.5"x11" Xerox Copies 1 sheets @ S0.09 51.80
Printing 0 11"x17" Xerox Copies 1 sheeots @& 50.15 50.00
18 22"x34" Copies (B&W) 1 sheets @ 52.82 550.76
Postage 0 Fed Ex Shipment i each@ 515,00 50.00
I[’roject Closeout Total §32.56
Full-Time Construction Observation
Site Visit (Roundtrip Raleigh to GWW) 21 Trip(s) @ 124 miles & S0.380 1 51,510.32
Local Mileage (GWW to lodging (Goldsboro)) 76 Trip(s) & 10 milos @ S0.580 S440.80
Flotel (4 nights/week @ 19 wecks) 76 Nights 1 per night 580.00 $6,080.00
Meals / Per Diem* 76 Days @ 1 per day 53940 $2,994.40
0 8.5"x11" Xerox Copies 1 sheets @ 50,09 S0.00
Printing 0 11"x17" Xerox Copies 1 sheats 4 5015 S0.00
022"x34" Copices (B&W) 1 shogts @ 5282 $0.00
Pestage 0 Fed Ex Shipment 1 eachd 515.00 $0.00

*Meals / Per Diem included for overnight stays only.

|l-'ull-Tim0 Construction Observation Total

811,023,52

TOTAL

$12,366.02
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ATTACHMENT 'B'
WAYNE EXECUTIVE JETPORT
PROGRAM BUDGET

APRON PAVEMENT REHABILITATION (BIDDING & CONSTRUCTION)

STATE PROJECT No. 36244.31.6.1

(A101) ADMINISTRATIVE EXPENSES

Administrative (Bid Advertisement)
SUBTOTAL

(A102) PRELIMINARY ENGINEERING, TESTING

SUBTOTAL
(A103) PROPERTY ACQUISITION
SUBTOTAL

(A104) ENGINEERING SERVICES BASIC FEES
Project Management & Grant Administration (WA #1)
Bidding (WA #1)
Construction Administration (WA #1)
Project Closeout (WA #1)
SUBTOTAL

{A105) PROJECT INSPECTION, QUALITY ASSURANCE, TESTING, OTHER
Full-Time Construction Observation (WA #1)
QA Testing (WA #1)
SUBTOTAL

(A106) CONSTRUCTION AND PROJECT IMPROVEMENT COST
Apron Pavement Rehabilitation Construction
SUBTOTAL

(A108) MISCELLANEOUS EXPENSES

SUBTOTAL

GRAND TOTAL

Funding:
Federal Grant

State Grant
Local Match
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June 1, 2021

Project Budget
$ 989.00
$ 989.00
$ 2
$ 5
$ .
$ .
$ 25,686.00
$ 13,166.00
$ 89,767.00
$ 17,593.00
$ 166,212.00
3 121,799.00
$ 23,400.00
$ 145,199.00

TBD

$ .
$ .
$ 3
$ 302,400.00
$ 5
$ 272,160.00
$ 30,240.00



ATTACHMENT 'C

n Task Name Duration Start I Finish | May '21 Jun 21 Jul 21 Aug 21 Sep 21 Oct ‘21 | Nov'21 Dec 21 Jan 22 Fab 22
| inlmlsiziofw|2s|30i6ininleriainlslas)iis|sizzjaefs|12imwl2e]3iwlizlaalnn]z|ulaizslsiairefai2g|mwlza|se]sl13]lz0
1 WA Execution & 69 days Thu 4/22/21 Tue 7/27/21 r 1
Grant Setup |
2 APM WA Review 12 days Thu 4/22/21 Fri5/7/21 1 II |
3 WA Review 4days  Mon5/10/21 Thu5/13/21 =
Response 1
4 IFE 10 days Fri5/14/21  Thu5/27/21 1 1
5 WA Execution 1 day Tue 6/1/21  Tue 6/1/21 J'u
6 RFA Submittal 3 days Fri5/28/21 Tue 6/1/21 I IJ,
7 APM RFA Review 5 days Wed 6/2/21  Tue 6/8/21 i i
8 Agreement to 15 days Wed 6/9/21 Tue 6/29/21 1 1
| Sponsor
[ 9 Sponsor Signs 1 day Tue 7/6/21 Tue 7/6/21 n-l-
L 10 NTP to Sponsor 15days  Wed7/7/21 Tue7/27/21 i e
; 11 Bidding 35days  Wed6/2/21 Tue 7/20/21 ' i 1
2 Bid Preparation 5 days Wed 6/2/21  Tue 6/8/21 “ N
13 Advertise Project 1 day Wed 6/9/21 Wed 6/9/21 i |‘11
14 Bid Period 20 days Thu 6/10/21 Wed 7/7/21 L Tl
15 Open Bids 1 day Thu 7/8/21 Thu 7/8/21 E;
16 Review & Award 1day Fri7/9/21  Fri7/9/21 g [
Recommendation |
17 Construction 1day Tue 7/20/21  Tue 7/20/21 | it |
Award |
18 Construction 148 days Wed 7/28/21 Fri2/18/22 T
|
i 19 Pre-Construction 1 day Wed 7/28/21 Wed 7/28/21 Fl
| Conference
{ 20 Phasel 16days  Mon8/2/21 Mon 8/23/21 Py
t 224 Phase 2 45 days Mon 8/23/21 Fri 10/22/21
22 Phase 3 55 days  Mon 10/25/21  Fril/7/22 m o
| 23 Punch List 10 days  Mon 1/10/22  Fri1/21/22
24 Project Closeout 20days  Mon 1/24/22 Fri 2/18/22

Tasck < Project Summary ! ¥ Manual Task 11 TOETE Start-only C Deadline >
| Project: GWW - Apron Rehab Split wwenrsminrnes Inactive Task Duration-only TETIIETIETNE Finish-only | Progress
Date: Wed 4/21/21 Milustone s Tnactive Milastone Manual Summary ROIUD  ees— External Tasks Manual Progress
Summary "1 Inactive Summary Manual Summary 1 External Milestone X
Page 1 ‘
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ATTACHMENT D'

ECS Southeast, LLP

Proposal for Construction Materials Testing Services

WAYNE EXECUTIVE
JETPORT

Wayne Executive Jetport — Apron Pavement Rehab — QA Testing Services
240 Aviation Road

Pikeville, NC 27863

ECS Proposal Number 22:25007
April 5, 2021
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c ; ECS SOUTHEAST, LLP “Setting the Standard for Service”

Geotechnical e Construction Materials ® Environmental e Facilities !¢ fegisier=d Enginering firm F1078

NC Registered Ceologists Firm C-40€
SC Repistered Enginesring Firm 3252

April 5, 2021

lason L. Elliot, P.E.,
Project Manager
WK Dickson & Co. Inc.
720 Corporate Center Dr.
Raleigh, NC 27607
ECS Proposal #22.25007

Reference: Wayne Executive Jetport — Apron Pavement Rehab — QA Testing Services
240 Aviation Road
Pikeville , NC 27836

Mr. Elliott,

ECS Southeast, LLP (ECS) appreciates this opportunity to submit this proposal for construction materials
testing (CMT) services for the above-referenced project. This proposal reviews our understanding of
the project information, outlines our proposed scope of services, and presents our fee estimate—
together with the applicable schedule of unit rates for this project.

Our considerable experience with similar projects will help us provide efficient, cost-effective
construction observation, testing, and engineering consulting services. Also, our automated Field
Reporting and Electronic Distribution (FRED) system can provide an efficient reporting of field and
laboratory activities as discussed later.

SCOPE OF SERVICES

We propose to provide qualified engineers and engineering technicians to perform the requested services.
Our proposed scope of service is based on the information provided by the client and experience with
similar projects. The following reporting, testing and inspection services may be requested on this project:

Earthwork/Soils ( FAA P-152 ) / (FAAP -209 )

e Observe the contractor proofroll the apron subgrade to identify that unstable soil have been
removed, or repaired in-place.

e Conduct laboratory tests on proposed engineered fill soils (ASTM D-422, ASTM D-1140, ASTM
D-698, and ASTM D-1557).

e Perform in-place density testing of fill materials to verify the percent compaction/in-place dry
density complies with the project geotechnical report.

e Check the compaction of the trench backfill soils for utilities.

e Check compaction and thickness of ABC stone base course.

6714 Netherlands Drive, Wilmington, NC 28405 o T:910.686.9114 « F.910.6856.9666 ¢ ecslimited.com

ECS Capitol Services, PLLC o ECS Florida, LLC o ECS Mid-Atlantic, LLC o ECS Midwest, LLC e ECS Southeast, LLP e ECS Southwest, LLP
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Concrete (FAA- P-610)

o Collect and review concrete batch tickets to confirm compliance with the approved mix
design(s).

o Observe reinforcing steel prior to concrete placement to confirm bar size, grade of steel, lap
splices, clearances, support methods, and cleanliness.

e Anchor bolts shall be observed prior to concrete placement to confirm proper placement and
embedment.

e Document general curing procedures.

o If extreme weather conditions are apparent, document that hot or cold weather procedures are
followed

e Visually check the concrete in each truck as it arrives on site for proper slump and observe general
placement procedures.

e Sample and test plastic concrete to include slump tests, air content, unit weight of lightweight
concrete, and temperature.

¢ Facilities for storage of field curing test samples and initial curing should be provided by the
contractor

e Castand cure 4 by 8 inch concrete cylinder test specimens for compressive strength testing per
specifications.

e Deliver test specimens to the ECS laboratory within 24 hours after casting.

e laboratory curing, compressive strength testing and report of concrete cylinder test specimens.

Paving ( FAA P-401)

s Observe proofrolling of subgrades, and suggest and observe corrective action at excessively soft
areas prior to placement of subbase course.

¢ Observe placement of subbase course and perform appropriate in-place density tests as
directed by specifications.

¢ QObserve placement, rolling operations and temperature of paving mixture at time of placement.

e Perform asphalt cores to document asphalt thickness and density in our laboratory.

e Provide documentation of events in the field and notify the appropriate persons upon
recognition of deficiencies.

Understanding CMT Services

CMT services are performed to help provide the project’s contractors, designers, owners, and local code
officials some indication of the level of compliance obtained by the installing contractors with the
project specification. These services are provided at periodic intervals which typically are defined by the
project specifications and on some occasions by the applicable building code. Test locations for most
materials, i.e., soils, concrete, and fireproofing, are generally based upon random selection; as such not
all materials incorporated into a construction project are tested or observed.
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The greater the testing frequency, the greater the confidence level that the test results are
representative of other untested areas, however, no amount of testing can assure 100% compliance.
Testing and observation services provided by ECS do not relieve the installing contractors from their
obligation to install all materials in accordance with the applicable project plans and specifications. ECS
makes reasonable effort to test in accordance with the applicable project requirements and to identify
areas of materials that may not comply with the project specifications. However, due to the periodic
and random nature of our testing, we cannot guarantee that all materials have been installed in
accordance with the specifications.

The responsibility to correct or remediate non-complying conditions, even non-complying conditions
discovered after testing or during subsequent phases of construction remains solely with the installing
contractors.

Communications

To expedite the timely distribution of our daily reports, our field personnel utilize wireless hand-held
technology to collect, process, and return data to our Wilmington office. Our use of this powerful
technology typically facilitates electronic distribution of our reports within approximately 24 hours. This
enhanced reporting technology allows us to simultaneously communicate our testing data with all
project team members.

We anticipate our services will be needed on a full-time basis during earthwork and foundation
installation and typically on an on-call basis thereafter. The appropriate contractor or owner
representative should contact our scheduling coordinator to provide the appropriate level of staffing
to meet the project requirements; the direct phone number is 252-751-9541. All scheduling requests
must be made prior to 3 pm the day before the testing is needed so that the proper personnel may be
scheduled for the required inspection task. Each scheduling request will be assigned a work order
number so that the scheduled testing and inspection is documented. We also ask that we be provided
with one full set of up-to-date project drawings and specifications prior to starting work on this project.

ECS will transmit reports by e-mail (and up to three hard copies via U.S. Mail, if requested). Please list
those to whom the reports should be sent and provide their e-mail addresses or mailing addresses, as
appropriate, on the attached Proposal Acceptance Form.

FEES/COST OF SERVICES

Based upon the scope of services and our fee schedule, ECS estimates that our services for this project
will be on the order of $23,400.00. A cost estimate is attached. ECS will invoice for our services on a
unit-rate basis in accordance with the unit rates provided in the attached Project Fee Schedule. Invoices
will be submitted on a monthly basis—typically on or about the 10" day of each month.

Our estimated cost provided does not constitute a lump-sum or not-to-exceed price for our services.
Additional visits, re-inspections and unanticipated scopes of services may be required and will be
invoiced in accordance with the attached fee schedule.
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At the time of this proposal, a construction schedule was not available, and this cost estimate is based
on our assumption of the construction schedule considering the construction drawings and
specifications provided. The actual cost may be more or less than our cost estimate and will depend on
the duration of construction and the frequency of testing scheduled by the general contractor. Should a
defined construction schedule and detailed scope of services, we would be happy to prepare a more
defined cost estimate. Should the construction schedule change and/or change in the scope of services
differ from the proposed schedule or supplied schedule and scopes, our estimate will be revised utilizing
the enclosed unit rates within this proposal. ECS will notify you of any changes in such schedule and/or
scope of services prior to executing our services. ECS will invoice only the actual costs of services
expended.
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Please provide any specific instructions or details not covered in this proposal on the attached Proposal
Acceptance Form. Please note we have provided a place to for you to enter invoicing instructions and
report distribution.

We look forward to the opportunity to work with you on this project and hope to serve as your
consultant in the future. If you have questions, or if we can be of additional service, please contact us at
(252) 751-9541.

Respectfully submitted,

ECS SOUTHEAST, LLP

<)l [~

- '(",T—:_'
: Gi'rvé?‘fféaé'l,—P.E. Win B oins, P.E.
Group Manager Principal Engineer

Attachments: Fee Estimate
ECS Fee Schedule 2021

PropesatAcceptance-Farm
ECST | Conditi ¢ Servi
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Es

FEE ESTIMATE

ECS Proposal No. 22.25007

CONSTRUCTION MATERIALS TESTING SERVICES
Wayne Executive Jetport - Apron Pavement Rehab - QA Testing Services

Field Services: Quantity Unit Rate Cost

Field Technician

Earthwork (Grading/Storm) 15 visits @ 8 hours/visit 120 hours @  $50.00 / hour $6,000.00

Concrete (Slab /sidewalk ) S5visits @ 8 hours/visit 40 hours @  $50.00 / hour $2,000.00

ABC Stone/Pavement Subgrades 10 visits @ 8 hours/visit 80 hours @  $50.00 / hour $4,000.00

Pavement Observations 5visits @ 8 hours/visit 40 hours @  $50.00 / hour $2,000.00

Cylinder Pickups Jvisits @ 2 hourshvisit 6 hours @  $50.00 / hour $300.00

Sample Pickups 1visits @ 2 hours/isit 2 hours @  $50.00 / hour $100.00
Project Manager:

Proofrolls 3visits @ 5 hours/visit 15 hours @ $105.00 / hour $1,575.00
Mleage (round trip): 42 visits @ 80 miles/visit 3360 miles G $0.56 / mile $1,881.60
Field Services Subtotal: $17,856.60
Laboratory Testing: Quantity Unit Rate Cost

Standard Proctor: 2 samples @ $105.00 / sample $210.00

Compressive Strength of Concrete Cylinders : 5 sets{6 Cyl) @ $25.00 / cylinder $750.00

Laboratory Testing Subtotal:
Equipment Expenses:

Quantity

Unit Rate

Eduipmént Expenses Subtotal:

15 day(s

$60.00 / da

Project Management/Report Review: Quantity Unit Rate Cost
Principal Engineer: 50 reports 12 hours @ $150.00 / hour $1,800.00
Project Manager: 50 reports 12 hours @ $105.00 / hour $1,260.00

Secretary:
Project Management Subtotal:

ESTIMATED TOTAL COST:

50 reports

12 hours
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$50.00 / hour

$600.00
$3,660.00

$23,400.00




ECS FEE SCHEDULE 2021
CONSTRUCTION MATERIALS TESTING

Soil or Materials Field Technician (Concrete, Soils, Masonmy) .....coveecinieeeeerennen, $ 50.00/hour
T o e I $ 50.00/hour
QMS Certified NCDOT TECHNICIAN cvvvviiiiii s st ses s er e sre s e besnsrssenees $ 55.00/hour
Masonry Special Inspector {(ICC Certified) .. e ssnssesssnenens $ 75.00/hour
Concrete Special Inspector {ICC Certified) ..o e $ 75.00/hour
Fiveproofing TeChNICIEN sy saasin sy sos sossams ohias £ sivss s i ias s naivis siasiassnss $ 75.00/hour
CWI/NDE TECHNICIAN LEVET 2 .eovceeieveeiveererevesssseeseeese e ssessssssesneesssssnnsesss saseraesresseassenseses $ 95.00/hour
Y=ot 1V YA T=T- =] PP $105.00/hour
Principal Engineer/Special INSPECLOT ....cvveviiieeeeiie vt s vee s s evbsnsnsstensnsresesnnes $150.00/hour
NN B AN =2, OIS s covoomunesusmivasmssss suammie e oo i mooin s U R T e i S et $500.00/form
Transportation via company VENICIE ......cvveeciiieericie et see e s st see e seeaerans $ 0.58/mile
SWEPP W eekly: Inspetlions wuavmmm s msinasm i e s s $300.00/visit

Note: Charges for engineering and technical personnel will be made for time spent in the field,
in engineering analysis, in preparation and review of reports, and in travel to and from our
office.

Overtime = OT rate will be calculated using the raw hourly salary rate and does not include

overhead and fee and is only eligible when over 40 hours/week is performed on this specific
project.

EQUIPMENT and LABORATORY

UL BN T scsunvntsan s svas s st s s s e 3 S o T A S ST $100.00 each
Standard Proctor (ASTM D-698) 4 iNCh MOl ...c.cciieiiiiecee e $105.00 each
Modified Proctor (ASTM D-1557} 4 inch mold ... $145.00 each
Asphalt Density Determination . s ereess e rie et eres e s sreee s sasse s e saasre s s snsenes $ 45.00/core
Atterberg Limits (LL & PL) Determination (ASTIM D-4318)} .....cocooieeiviivrninrenieesverisnssninens $ 70.00/test
Grain Size Analysis Test (ASTM D-422) ...coocoieiereeieseie e veie e renre e eresrse e s snesnsrens $ 70.00/test
Maisture Content (ASTIM D-2218) ..ccuieeiieiieeeee ettt et eas e e n st be s $ 10.00/test
Hardened Density of PErvious COMES .....ccuiieiiiieieieriiie et ear ettt e e s et tie s aeseseenene e S 40.00/test

Testing of Cylinders, Core Specimens:

Compressive strength of grout prisms ... $ 15.00 each
Compressive strength of Masonry prisms ......cceiicenieen s $ 75.00 each
Compressive strength of mortar cubes ... $ 15.00 each
Compressive strength of concrete cylinders (1arge } ..., $ 25.00 each
Compressive strength of concrete cores, (ASTM C-42) ...oooviiieiecieeeieieeeeeeeeeere e $ 50.00 each
Density Test Equipment (Nuclear Gauge/Sand Cone/Drive Tube)......cccoecvivcceiiecriencnn. $ 60.00/day
Fireproofing TEst E Ui DIMBITE sy oo vevsmsvssmint o i o v s s sV i i i S s $ 60.00/day
Floor FIatness EQUIPIMENT ...ttt ettt ee et ste e eere s sten e e er e e s eeasebeseeanesmens $150.00/day
Ultrasonic Weld Testing EQUIPIMENt ..ot st ieis s be s s ebeane s $200.00/day
(0o L=l 11 1= ol 118 <O $100.00/day
Rental Equipment & Non-standard SUPPHES ..ot Costx 1.15

Note: The above charges will be made for tests and equipment operated by ECS SOUTHEAST, LLP
personnel in addition to personnel charges already listed.
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RESOLUTION NO. 2020- 7%
RESOLUTION AUTHORIZING AWARD AND FINAL SALE OF REAL PROPERTY

WHEREAS, the City of Geldsboro owns certain real property at 621 Slaughter Street (Pin
#3509127050); and

WHEREAS, North Carolina General Statute § 160A-269 permits the city to sell real property by upset bid,
after receipt of an offer for the property; and

WHEREAS, the City has received an upset bid offer to purchase the property described above, in the

amount of $2,020.00 (Two Thousand Twenty Dollars and no/100) submitted by Cox Real Estate (Qfferor);
and

WHEREAS, there were no other upset bids received in the subsequent upset bid period; and

WHEREAS, Offeror has paid the required five percent (5%) deposit on his/her offer in the amount of
$101.00 (One Hundred One Dollars and No/100).

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Goldsboro, North Carolina,
that;

1) The City Council declares this property as surplus.

2) The City Council authorizes the sale of the property described above through North Carolina General
Statute § 160A-269.

3) The City Council accepts the final upset bid offer as stated.

4) City officials shall seek approval of the final sale from the Wayne County Board of Commissioners.

5) City Council further authorizes and empowers City officials to execute the instruments necessary to
convey the property to the Offeror after concurrence from the Wayne County Board of Commissioners.

6) The City reserves the right to withdraw the property from sale at any time before ownership is transferred
and recorded.

7) The terms of the final sale are:
a) Buyer must pay with cash at the time of closing.
b) Buyer must pay closing costs.

This resolution shall be in full force and effect from and after this Z loﬁday of No vembesr 2020

2.

Mayor I

\'\’W\\M Clma )
City \Clerk i
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RESOLUTION NO. 2020- %
RESOLUTION AUTHORIZING UPSET BID PROCESS

WHEREAS, the City of Goldsboro and County of Wayne jointly cwn certain real property at 211 S,
Slocumb Street (Pin #3509141295); and

WHEREAS, North Carolina Genera! Statute § 160A-269 permits the city to sell property by upset bid,
after receipt of an offer for the property; and

WHEREAS, the City has received an offer to purchase the property described above, in the amount of
$2.500.00 (Two Thousand Five Hundred Dollars and no/100) submitted by Imari Olliver (Offeror); and

WHEREAS, Offeror has paid the required five percent {5%) deposit on his'her offer in the amount of
$£125.00 (One Hundred Twenty Five Dollars and ng/104);

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Goldsbore, North Carolina,
that;

1} The City Council authorizes sale of the property described above through the upset bid procedure of North
Carolina General Statute § 160A-269,

2} The Finance Director shall cause a notice of the proposed sale to be published in a newspaper of general
circulation within its jurisdiction. The notice shall describe the property and the amount of the offer, and
shall state the terms under which the offer may be upset.

3) " Persons wishing to upset the offer that has been received shall submit a sealed bid with their offer to the
office of the Finance Director at 200 N, Center Street, Goldsboro, NC 27530 during normal business hours
within 10 days after the notice of sale is published. At the conclusion of the 10-day period, the Finance
Director shall open the bids, if any, and the highest such bid will become the new offer. If there is more
than one bid in the highest amount, the first such bid received will become the new offer.

4) 1f a qualifying higher bid is received, the Finance Director shall cause a new notice of upset bid to be
published, and shall continue to do so until a 10-day period has passed without any qualifying upset bid
having been received. At that time, the amount of the final high bid shall be reported to the City Council.

5) A qualifying higher bid is one that raises the existing offer by not less than ten percent (10%) of the first
$1,000.00 of that offer and five percent (5%) of the remainder of that offer.

6} A qualifying higher bid must also be accompanied by a deposit in the amount of five percent (5%) of
the bid; the deposit may be made in cash, cashier’s check, or certified check. The city will return the
deposit on any bid not accepted, and will return the deposit on an offer subject to upset if a qualifying
higher bid is received. The city will return the deposit of the final high bidder at closing.

7V The terms of the final sale are:

a) City Council must approve the final high offer before the sale is closed, which it will do within 30
days after the final upset bid period has passed.

b) The Wayne County Board of Commissioners must approve the final sale by concurrence after final
approval by City Council.

¢) Buyer must pay with cash at the time of closing.

d) Buyer must pay closing costs.

8) The City reserves the right to withdraw the property from sale at any time before the final high bid is
accepted and the right to reject at any time al} bids.

9) If no qualifying upset bid is received after the initial public notice, the offer set forth above is hereby

105



accepled. City staff is authorized to seek concurrence from the Wayne County Board of Commissioners
and upon such approval, the appropriate city officials are authorized to execute the instruments necessary
1o convey the property to Offeror.

This resolution shall be in full force and effect from and after this ]3‘& day of
Jola , 2020.
( /}&W AR
Mayor
Attested by:
City Clerk— o
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NORTH CAROLINA
WAYNE COUNTY

RESOLUTION #2021-23: A RESOLUTION ACCEPTING AMERICAN RESCUE PLAN
ACT (ARPA) FUNDS

WHEREAS, Wayne County is eligible to receive funding from the Coronavirus State
and Local Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 (CSLRF)
directly from the US Treasury Department currently estimated in the total amount of
$23,916,753, and has applied for and already received the first tranche of said funds in the
amount of $11,958,376.50; and

WHEREAS, all funding received under the CSLRF must be accounted for in a separate
fund and not co-mingled with other revenue for accounting purposes, and must also be spent
only for certain purposes specifically authorized by the CSLRF (including applicable regulations
and guidance of the US Treasury Department), and also in compliance with the laws and
applicable regulations of the State of North Carolina and

WHEREAS, in accordance with the foregoing, Wayne County must comply with all
applicable budgeting, accounting, contracting, reporting, and other compliance requirements for
all CSLRF funds: and

WHEREAS, the Board of Commisstons is required to take formal action through the
passage of this Resolution to formally approve the application for and formally accept the
CSLRF funds.

NOW, THEREFORE, BE 1T RESOLVED by the Board of County Commissioners of
Wayne County as follows:

1. That the County Manager/County Attorney and County Finance Officer are designated and
directed to take all actions deemed reasonably necessary on behalf of the Board of
Commissioners to apply for, receive, and administer the CSLRF funds in accordance with all
applicable federal and state [aws, regulations, and guidance; and

2. That the previously submitted application for eligible CSLRF funding submitted by the
County Manager and County Finance Officer on behalf of Wayne County is hereby ratified and
approved; and

3. That all such CSLRF funding for which Wayne County is eligible which has been or will be

distributed by the US Treasury Department and which is received by Wayne County is hereby
accepted subject to all applicable federal and state laws, regulations, and guidance.
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Adopted this 20® day of July, 2021,

George Wayne Aycock, Jr., Chairman
Wayne County Board of Commissioners

Attest:

Carol Bowden, Clerk to the Board
Wayne County Board of Commissioners
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Grant Project Ordinance #3 for the County of Wayne Coronavirus State and Local Fiscal
Recovery Funds

BE IT ORDAINED by the Board of Commissioners of the County of Wayne, North
Carolina that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina,
the following grant project ordinance is hereby adopted:

Section 1: This ordinance is to establish a budget for a project to be funded by the
Coronavirus State and Local Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of
2021 (CSLRF). The County of Wayne has received the first tranche in the amount of
$11,958,376.50 of CSLRF funds. The total allocation is $23,916,753.00, with the remainder to
be distributed to the county within 12 months. These funds may be used for the following
categories of expenditures, to the extent authorized by state law.

1. Support public health expenditures, by funding COVID-19 mitigation efforts,
medical expenses, behavioral healthcare, and certain public health and safety
staff;

2. Address negative economic impacts caused by the public health emergency,
including economic harms to workers, households, small businesses, impacted
industries, and the public sector;

3. Replace lost public sector revenue, using this funding to provide government
services to the extent of the reduction in revenue experienced due to the
pandemic;

4. Provide premium pay for essential workers, offering additional support to those
who have borne and will bear the greatest health risks because of their service in
critical infrastructure sectors; and,

5. Invest in water, sewer, and broadband infrastructure, making necessary
investments to improve access to clean drinking water, support vital wastewater
and stormwater infrastructure, and to expand access to broadband internet.

Section 2: The following amounts are appropriated for the project and authorized for
expenditure:

CSLRF Project $23.916,753
Section 3: The following revenues are anticipated to be available to complete the project:
CSLRF Funds $23,916,753

Section 4: The Finance Officer is hereby directed to maintain sufficient specific detailed
accounting records to satisfy the requirements of the grantor agency and the grant agreements.
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Section 5: The Finance Officer is hereby directed to report the financial status of the
project to the governing board on a quarterly basis.

Section 6: Copies of this grant project ordinance shall be furnished to the Budget Officer,
the Finance Officer and to the Clerk to the Board of Commissioners.

Section 7: This grant project ordinance expires on December 31, 2026, or when all the
CSLRF funds have been obligated and expended by the county, whichever occurs sooner.

Adopted this 20" day of July, 2021.

George Wayne Aycock, Jr., Chairman
Wayne County Board of Commissioners

Attest:

Carol Bowden, Clerk to the Board
Wayne County Board of Commissioners
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Please join us to announce the...

& NC Global TransPark |

) ) ECONOMIC

DEVELOPMENT
REGION

A Regional Partnership with

GREENE, LENOIR, and WAYNE COUNTIES
and the NC GLOBAL TRANSPARK

TUESDAY, JULY 20, 2021 AT 1:00 P.M.

Lenoir Community College
Aerospace and Advanced Manufacturing Center Auditorium
3800 NC Highway 58 North, Kinston NC 28504

_ CAUTION
This email originated outside the County of Wayne's network.
Do not open any attachments or click on links unless you trust the sender or expecting this email.
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