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NORTH CAROLINA 

WAYNE COUNTY 

The Wayne County Board of Commissioners met on Tuesday, July 20, 2021 at 9:03 
a.m. in the Commissioners Meeting Room in the Wayne County Courthouse Annex, 
Goldsboro, North Carolina, after due notice thereof had been given. 

Members present: George Wayne Aycock, Jr., Chairman; Freeman Hardison, Jr., Vice­
Chairman; Barbara Aycock; Joe Daughtery; Bevan Foster; and Antonio Williams. 

Members absent: Chris Gurley 

Briefing Session 

During the scheduled briefing and prior to the regularly scheduled meeting, the Board 
of Commissioners held an advertised briefing session to discuss the items of business on the 
agenda. 

The briefing began at 8:03a.m. with County Manager Craig Honeycutt reviewing the 
agenda. He requested to add Budget Amendments for the end of the year. 

Finance Director Allison Speight reviewed the Budget Amendments and answered 
questions from the board. 

The Board of Commissioners discussed removing Budget Amendment # 12 for the 
Sheriffs office for Sonar Equipment from the agenda until more information was given. 

Planning Director Berry Gray reviewed the request for a Public Hearing on August 17, 
202 1 and the final plat for Gander Lake Subdivision Phase 6B. 

Staff Attorney Andrew Neal reviewed the request to approve the Sale of Surplus 
Property at 621 Slaughter Street, Goldsboro and 211 S. Slocumb Street, Goldsboro, jointly 
owned with the City of Goldsboro, as requested by the City of Goldsboro. 

County Manager Craig Honeycutt requested to add the Discussion of Request by the 
DSS Board to begin the Request for Qualifications process for CSE under New Business. 

Recess the Board of Commissioners Meeting 

At 8:50 a.m., Chairman George Wayne Aycock, Jr. recessed the meeting of the Board 
of Commissioners. 

Call to Order 

Chairman George Wayne Aycock, Jr. called the meeting of the Wayne County Board of 
Commissioners to order. 

Invocation 

Vice-Chairman Freeman Hardison, Jr. gave the invocation. 

Pledge of Allegiance 

Vice-Chairman Freeman Hardison, Jr. led the Board of Commissioners in the Pledge of 
Allegiance to the Flag of the United States of America. 

Approval of Minutes 

Upon motion of Vice-Chairman Freeman Hardison, Jr. , the Board of Commissioners 
unanimously approved the minutes of the regularly scheduled meeting ofthe Board of 
Commissioners on June 15, 2021. 
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Discussion/Adjustment of Agenda 

County Manager Craig Honeycutt made the fo llowing adjustments to the agenda: 

Addition of Budget Amendments to the Consent Agenda. 
Discussion of request by DSS Board for RFQs for Child Support to privatize child 

support under New Business. 

Upon motion of Commissioner Joe Daughtery, the Board of Commissioners 
unanimously approved and authorized the adjusted agenda. 

Motion to Adopt Resolution #2021-23: A Resolution Requesting Naming the O'Berry 
Road Bridge over Highway 117 for Trooper Nolan James Sanders. 

Chairman George Wayne Aycock, Jr. read the Resolution, attached hereto as 
Attachment A. 

Upon motion of Commissioner Antonio Williams, the Board of Commissioners 
unanimously approved adopting Resolution #2021-23: A Resolution Requesting Naming the 
O'Berry Road Bridge over Highway 117 for Trooper Nolan James Sanders. 

Recognition of Solid Waste Management Director Tim Rogers 

Chairman George Wayne Aycock, Jr. presented retiring Solid Waste Management 
Director Tim Rogers with a plaque, commemorating 37 years of service to Wayne County. 

Introductory Presentation on Redistricting for Wayne County by Caroline Mackie of 
Poyner Spruill LLP and Demographer Bale Esselstyn 

Ms. Caroline Mackie presented a PowerPoint on redistricting for Wayne County, 
attached hereto as Attachment B. 

Presenting with Ms. Mackie was demographer Mr. Blake Esselstyn. 

Update on Street Assessments for Lane Tree Village and Eagle Ridge 

County Manager Craig Honeycutt stated figures for NCDOT relating to street 
assessments for Lane Tree Village and Eagle Ridge were unrealistic and the County is 
contracting with Withers Ravenel to get an accurate figure. 

Update on Sewer Project by Facilities Director Kendall Lee 

Facilities Director Kendall Lee gave an update on the Sewer Project and answered 
questions from the Board. 

Appointment Committee 

Upon motion of Chairman George Wayne Aycock, Jr. , the Board of Commissioners 
unanimously approved the removal of Bessie Scott from the Wayne County Nursing Home 
Committee, as requested by the Office of the State Long-Term Care Ombudsman. 

I I Upon motion of Chairman George Wayne Aycock, Jr. , the Board of Commissioners 
unanimously approved the appointment of Tammy Cannon to the Wayne County Tourism 
Development Authority, replacing Judith Gray who resigned, and as recommended by the 
Goldsboro Tourism Council and the Wayne County Tourism Development Authority. 

Upon motion of Chairman George Wayne Aycock, Jr., the Board of Commissioners 
unanimously approved the reappointments of Durrell Coley, Blair Tyndall, and Jamison 
Baysden to the Wayne Executive Jetport Commission, as recommended by the Wayne 
Executive Jetport Commission. 
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Consent Agenda 

Upon motion of Commissioner Joe Daughtery, the Board of Commissioners 
unanimously approved and authorized the following items under the consent agenda: 

1. Applications for Elderly or Disabled Exclusion. 
2. Application for Disabled Veteran Exclusion. 
3. Application for Present Use Value. 
4. Application for Property Tax Exclusion. 
5. Budget Amendments. 

a. Sheriffs Office- #538 
b. School Sales Tax - # 539 
c. Hospitalization - #549 
d. Separation Allowance - #571 
e. Wayne Net- #572 
f. Facilities - #580 
g. WAGES - #589 
h. HCCBG - #590 
i. Register of Deeds - # 595 
j. Gateway - #60 1 
k. Sheriffs Office- #606 
1. Services on Aging - #611 
m. 4H- #613 
n. Fire Districts - #615 
o. CARES- #617 
p. 911 Project and Fund 466 - #618 
q. Sheriffs Office- #5 
r. Library- #6 
s. Board of Commissioners- #10 
t. Sheriff- #15 

6. Motion to Establish a Public Hearing on August 17,2021 , at 9:30a.m., for a Request 1 
to Change the Name of Jerusalem Road (SR 1748) to Jerusalem Church Road, within Indian 
Springs Township and the Seven Springs Postal District, attached hereto as Attachment C. 

7. Motion to Approve Gander Lake Subdivision Phase 6B Final Plat, as recommended 
by the Wayne County Planning Board, attached hereto as Attachment D . 

8. Motion to Adopt Resolution #2021-22: A Resolution Amending the Wayne County 
Personnel Policy, attached hereto as Attachment E. 

9. Motion to Approve Work Authorization # 15 - Amendment # 1, Corporate Area 1 

Expansion Phase 2, and Work Authorization #1- Apron Pavement Rehabilitation, (approval of ' 
IFE by the Division of Aviation received, for the Wayne Executive Jetport, attached hereto as I 
Attachment F. 1 

10. Motion to Approve the Sale of Surplus Property at 621 Slaughter Street, Goldsboro, · 
North Carolina, jointly owned with the City of Goldsboro, as requested by the City of 
Goldsboro, attached hereto as Attachment G. 

11. Motion to Approve the Sale of Surplus Property at 211 S. Slocumb Street, 
Goldsboro, North Carolina, jointly owned with the City of Goldsboro, as requested by the City 
of Goldsboro, attached hereto as Attachment H. 

Discussion and Possible Approval of Architectural Firm for DSS and Health Department 
Building with Recommendation by the Facilities Committee 

Commissioner Joe Daughtery reviewed the Facilities Committee 's search for an 
architect for the proposed DSS/Health Department building. Discussion followed. 

Upon motion of Commissioner Joe Daughtery, the Board of Commissioners 
unanimously approved staff to negotiate a contract with Moseley Architects for the proposed 
DSS/Health Department building. 

9:58 A.M. Commissioner Chris Gurley Joined the Meeting 
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Presentation by Finance Director Allison Speight of Quarterly Financial Statement for 
the County of Wayne for Fiscal Year 2020-2021 through April30, 2021. 

Finance Director Allison Speight presented the Quarterly Financial Statement for the 
County of Wayne for Fiscal Year 2020-2021 through April 30, 2021, attached hereto as 
Attachment I. 

Presentation by Finance Director Allison Speight of Quarterly Financial Statement for 
the Wayne County Tourism Development Authority for Fiscal Year 2020-2021 through 
Apri130, 2021. 

Finance Director Allison Speight presented the Quarterly Financial Statement for the I 
Wayne County Tourism Development Authority for Fiscal Year 2020-2021 through April 30, 
2021 , attached hereto as Attachment J. 

10:01 A.M. Commissioner Chris Gurley Left the Meeting 

Motion to Adopt Resolution #2021-23: A Resolution Accepting the American Rescue Plan 
Act (ARPA) Funds and Accompanying Grant Project Ordinance 

Upon motion of Commissioner Antonio Williams, the Board of Commissioners 
unanimously adopted Resolution #2021-23: A Resolution Accepting the American Rescue Plan 
Act (ARPA) Funds and Accompanying Grant Project Ordinance, attached hereto as Attachment 
K. 

Discussion of Request by Department of Social Services Board (DSS) to begin RFQ 
Process for Child Support Services Privatization 

DSS Director Kim McGuire presented the Child Support Services Privatization Study 
and gave each Board member a copy. Due to the size of the document, a copy will be available 
for review in the office of the Clerk to the Board. 

Upon motion of Commissioner Joe Daughtery, the Board of Commissioners 
unanimously approved the request by the DSS Board to begin RFQ process for Child Support 
Services Privatization. 

10:22 A.M. Commissioner Bevan Foster Left the Meeting 

10:23 A.M. Commissioner Bevan Foster Rejoined the Meeting 

Recess the Board of Commissioners Meeting 

At 10:34 a.m., Chairman George Wayne Aycock, Jr. recessed the meeting ofthe Board 
of Commissioners. 

Reconvene the Board of Commissioners Meeting 

At 10:41 a.m. , Chairman George Wayne Aycock, Jr. reconvened the meeting ofthe 
Board of Commissioners. 

Public Comments 

Ms. Sylvia Barnes expressed her concerns about meeting times and having public 
comments at each meeting. 

Mr. Charles Wright expressed his concerns about monies earmarked for flood litigation. 

Mr. Matt Whittle expressed his concerns for the ARPA funds and asked to have input 
on how the money is spent. 

Ms. Yvonnia Moore announced her company, The Ice Storm, received the Blue Bunny 
Ice Cream grand prize for renovations. 
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County Manager's Report I 
County Manager Craig Honeycutt thanked Mr. Tim Rogers for his service to the County! 

for the past 37 years and praised him for his innovative ideas within the Solid Waste 1' 

Department. 

Board of Commissioners Committee Reports 

Commissioner Barbara Aycock had no comment. 

Commissioner Joe Daughtery had no comment. 

Commissioner Antonio Williams thanked the community and customers who have 
supported The Ice Storm over the years. 

Commissioner Bevan Foster had no comment. 

Vice-Chairman Freeman Hardison, Jr. stated the COVID pandemic is still active and 
asked everyone to be safe by practicing distancing, hand washing, and getting vaccinated. He 
also stated he hoped the City of Goldsboro acknowledged Commissioner Antonio Williams' 
achievement with The Ice Storm. 

Chairman George Wayne Aycock, Jr. stated the 31 % vaccination level for Wayne 
County is a disappointment. He also thanked the other Board members for the work they do. 

Closed Sessions 

At 11:06 a.m., upon motion of Commissioner Joe Daughtery, the Board of 
Commissioners unanimously declared itself in closed session to discuss the location and 
expansion of business in Wayne County, to discuss the purchase of property, and to consult 
with attorneys employed or retained by the public body in order to preserve the attorney-client 
privilege between the attorneys and the public body, which privilege is hereby acknowledged. 

At 12:14 p.m., upon motion of Vice-Chairman Freeman Hardison, Jr. , the Board of 
Commissioners unanimously declared itself in regular session. 

Board of Commissioners Attend the Announcement Ceremony of the North Carolina 
Global TransPark Economic Development Region at Lenoir Community College 

The following Board members attended the Announcement Ceremony of the North 
Carolina Global TransPark Economic Development Region at Lenoir Community College: 
Chairman George Wayne Aycock, Jr., Commissioner Joe Daughtery, and Commissioner Chris 
Gurley. County Manager Craig Honeycutt, Assistant County Manager Chip Crumpler, and 
Clerk to the Board Carol Bowden also attended. 

Adjournment 

At 1:51 p.m., Commissioner George Wayne Aycock, Jr. adjourned the meeting of the 
Wayne County Board of Commissioners. 

Carol Bowden, Clerk to the Board 
Wayne County Board of Commissioners 



Attachment A 

NORTH CAROLINA 
WAYNE COUNTY 

RESOLUTION #2021-23: A RESOLUTION REQUESTING NAMING THE O'BERRY ROAD BRIDGE 
OVER HIGHWAY 117 FOR TROOPER NOLAN JAMES SANDERS 

WHEREAS, pursuant to North Carolina General Statute 136-18 (8), the North Carolina Board of 
Transportation may name roads, bridges or ferries; and 

WHEREAS, the Wayne County Board of Commissioners desires to honor former North Carolina State 
Trooper, Volunteer Fire Fighter, and dedicated public servant Nolan J. Sanders; and 

WHEREAS, Nolan J. Sanders was born in Wayne County to James Thomas "Tommy" and Angela Sanders, 
and was the brother of Kelsea S. Walters and her husband John; and 

WHEREAS, Nolan J. Sanders was the husband of Alexis Wise Sanders and the father of his precious baby 
girl Laney; and 

WHEREAS, Nolan Sanders was a member of the Mount Olive First Pentecostal Holiness Church, the Indian 
Springs Volunteer Fire Department, and was respected and admired by all that knew him; and 

WHEREAS, Nolan J. Sanders was a Trooper with the prestigious North Carolina Highway Patrol for five 
years, losing his life in the line of duty on Friday, March 27, 2020; and 

WHEREAS, the family of Nolan J. Sanders supports the request of the Wayne County Board of 
Commissioners to name the O'Berry Road Bridge over Highway 117 in his honor; and 

WHEREAS, the Wayne County Board of Commissioners understands the North Carolina Board of 
Transportation criteria to have a road, bridge or ferry named in honor of an individual, that individual must be living, 
or be deceased for a year or longer. 

THEREFORE, BE IT RESOLVED that the Wayne County Board of Commissioners does hereby request 
the North Carolina Board of Transportation name the O'Berry Road Bridge over Highway 117 for the late Trooper 
Nolan James Sanders. 

Adopted this the 20th day of July, 2021. 

A~ 
Carol Howden 
Clerk to the Board 

~ 
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Local Redistricting Service 
A Project of North Carolinians for 

Redistricting Reform 

• Non-partisan redistricting expertise for local governments that use 
districts to elect members 

• An open, public, and non-partisan process 
• No election data 
• Open meetings 

• NC4RR 
• Co-chaired by former Rep. Chuck McGrady (R-117) and former UNC 

System President and current Volker Alliance President Tom Ross 
• Led by a bipartisan board of directors 

www.poynerspru ill.com 
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The Basics 

• Why do we need to redistrict? 
• Demographic changes 
• Legal considerations 
• An overview of the process 
• Timeline 

www.poynerspruill.com 
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Do you need to redistrict? 

• Do you use true election districts? (Yes- 6 districts) 
• Are you within the permissible deviation range? (TBD) 
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Counties by Percent Population Change 

2010 to 2019 (est.) 

D Reduction of more than 5% 

CJ Reduction between 1% and 5% 

r .:J Within 1% of 2010 population 

LJ Increase between 1% and 5% 

ro Increase between 5% and 15% 

• Increase of more than 15% 
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Block Groups by% Population Change 

2010 to 2019 (est.) 
CJ Reduction of more than 5% 

u Reduction between 1% and 5% 
D Within 1% of 2010 population 

c-l lncrease between 1% and 5% 

00 Increase between 5% and 15% 

• Increase of more than 15% 

)> --DJ 
n 
::I" 

3 
ro 
:l -OJ 

\:l 
DJ 

O'Q 
ro 
O'l 

Source: 2010 US Cc•nsus <1 11 c! i\C3 :.~rl I J J'y:ll :~ '1•·<11 l:~,lil1it110', 



-- . ~~-~ .. . ., :-·-
.. :ci.::,.. ,:,; - ·-~ ~~..:l~··· A'?_.,-. < 
~ ;-- ~ ..... _. . --~ •• f"' ~ j 

..... §.~~:-- ~ 

Determining whether there is substantial equality 

• +I- 5% rule: Using total population from the 2020 

Census, are your districts within+/- 5% of the ideal 
district population? 

www.poynerspruill .com 
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Who draws the new districts? 

Board +staff+ consultants. 

The governing body for the local government is responsible for 
enacting new districting plans every 10 years. N.C.G.S. § 153A-
22 

One caveat: The General Assembly retains the power to redistrict for the 
board by local act 

www.poynerspru ill .com 
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N.C.G.S. § 153A-22 

(a) If a county is divided into electoral districts for the purpose of nominating or electing persons to the board of 
commissioners, the board of commissioners may find as a fact whether there is substantial inequality of 
population among the districts. 

(b) If the board finds that there is substantial inequality of population among the districts, it may by resolution 
redefine the electoral districts. 

(c) Redefined electoral districts shall be so drawn that the quotients obtained by dividing the population of each 
district by the number of commissioners apportioned to the district are as nearly equal as practicable, and each 
district shall be composed of territory within a continuous boundary. 

www. poynerspruill.com 
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Race and Redistricting 
• Racial gerrymandering/Equal protection clause of the 14th amendment: 

Race cannot be the predominant factor in redistricting unless the use of 
race is narrowly tailored to a compelling governmental interest 

• What does predominant mean? 
• The race of voters better explains the boundary of a district than traditional criteria 

• Example: precincts are split based on race 

• What is a compelling governmental interest? 
• Section 2 of the Voting Rights Act, if the preconditions are met 

www.poynerspruill.com 
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Race and Redistricting 
• Section 2 of the Voting Rights Act 

• The VRA was enacted in 1965 to protect minority citizens from voting methods 
that dilute their votes 

• 3 preconditions under Gingles {1983): 
• Is the minority group sufficiently large and geographically compact to form a majority in a 

district? 

• Is the minority group politically cohesive? 

• Does the majority vote sufficiently as a bloc so that it usually defeats the minority-preferred 
candidate? 

www.poynerspruill. com 
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Guiding Criteria 
• Some examples: 

• Equal population (required) 
• Total population, not voting age population or registered voters 

• Contiguity (required) 

• Consideration of certain administrative boundaries (keeping municipalities whole 
when possible, using whole precincts as building blocks, e.g.) 

• Recognizing communities of interest (prioritizing the intactness of neighborhoods, 
or other historical, cultural, or economic communities) 

• Seeking to have boundaries follow visible physical features like roads, waterways, 
and water bodies 

www.poynerspruill .com 
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Guiding Criteria (cont.) 

• Some examples: 
• Preserving the core of existing districts AND/OR ignoring existing districts (i.e., 

clean slate) 

• Compactness 

• Avoiding pairing incumbents (also known as "double bunking") 

• Plan for population growth 

• No political considerations 

www. poynerspru ill.com 
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Process 

...... ,...-

1. Determine necessity of redistricting based on population disparities 

2. Adopt criteria/guiding principles 
• Note: the first 2 steps can be taken in any order 
• Possible public hearing on criteria 

3. LRS consultants to draw 2-3 alternative plans 

4. Public hearing 
• Can include receipt of plans from members of the public 

5. Review/revision of plans 
• All meetings to review plans should be open 

6. Adoption of resolution 

7. Export of plans to Board of Elections, GIS department, etc. 

www. poynerspruill.com 
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Senate Bill 722 

SB 722 provides that counties with electoral districts 
shall adopt a resolution revising districts on or 
before November 17, 2021 

www.poynersprui ll.com 
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Timeline 

··- :·· 

2021 Jun I Jul I Aug I Sep I Oct ! Nov I Dec 

Preparation Window 1"" • 9.6~eeks 

Census "Legacy Format" Data Delivery 

Census Data Processing 

Possible Redistricting Window 11.4 weeks 

(Census Final Data Delivery) 1'>-~-;···· 
Board of Elections Processing Time ov I'"' 

Current 2022 Fi ling Period D - -.1.· 1-

www.poynerspru ill.com 
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• Caroline Mackie, cmackie@poynerspruill.com 

• Tara Bright, tbright@poynerspruill.com 

• Blake Esselstyn, blake@mapfigure.com 

• Local Redistricting Service, LRS@ncredistrict.com 
• www.ncredistrict.org/lrs 
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Attachment C Page 1 

MEMORANDUM 

To: Wayne County Board of Commissioners 

From: Berry Gray, Planning Director 

Date: June 9, 2021 

Re: Case R-21-01; Road Name Change Request 

The Planning Department has received a petition requesting that Jerusalem Road (SR 
1748) in Seven Springs be changed to Jerusalem Church Road. This road is less than Yz mile 
long in Wayne County before it crosses into Lenoir County where it is already named Jerusalem 
Church Road. 

The petitioners request the change so as to avoid contusion between Jerusalem and 
Jerusalem Church Road. Currently, there are three property owners that would be affected by 
this request, one of which appears to already be using Jerusalem Church Road while another is a 
rental unit. 

Recommendation: The Wayne County Planning Board recommends approval of the road 
name change and requests that the Board of Commissioners hold a public hearing to receive 
public comment. 

Attachments: 
Petition 
Area Map 
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WAYNE COUNTY 

ROADNAMR CHANGE PETITION 

I (we), the undersigned request the name of a road located in 

~t>/tgA ')prt'N?{l Township be changed from Ic.C"i~glf~A'l ted, 
to one of the following in the order given: 

Je("\1 fl~~"" C/u.rc}a l(d. 

I, (we) understand that the purpose of the road naming project is 

to eliminate duplicate road names. Existing town or county names cannot 

be used. Other criteria which will be used in determining road names 

are as follows: 

(1) Names which refer to landmarks, places or natural 
features preferred. 

(2) Names similar to existing names will require the addition 
of a prefix. 

{3) Names should be less than 14 letters, exclusive of suffix 
(rd. at., etc.) 

I, {we) have enclosed a name and address for each property owner 

along the road in order that proper notification of the proposed change 

may be given. 
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Attachment D Page 1 

MEMORANDUM 

To: Wayne County Board of Commissioners 

From: Berry Gray, Planning Director 

Date: June 15. 2021 

Re: Final Subdivis ion Plat Approval 

Item: Gander Lake Phase 6B, Final 
Owner/Developer: Gander Lake Development, LLC 
Surveyor/ Engineer: Stokes Surveying & Mapping, PLLC 
Buck Swamp Township, Pikeville Princeton Road (SR I 002) 
Lots 115-118,166 - 171 (10 lots) 

Discussion: Gander Lake Phase 6B consists of I 0 lots on 6.72 acres. This phase is located at the 
end o f Artesa Drive. The subdivision is located off Pikeville Princeton Road (SR I 002),% of a 
mile west of its intersection with Gurley Dairy Road (SR 1330). The property is not zoned with 
the average lot s ize at 22,260 sf. Building lots w ill utilize public water and onsite septic. The 
property is shown within the Rural area on the Wayne County Growth Strategies Map. 
Improvements are complete and a NC DOT Built to Standards letter has been submitted to the 
County. Unti l the streets are accepted onto the State 's secondary road system, the developer has 
s igned a statement regarding the maintenance o f the streets and right of ways. 

The property is located within the foll owing serv ice areas: 

Schools - C.B. Aycock HS, Norwayne Middle, Northwest Elementary 
Water- Northwest Wayne Sanitary District 
Fire - Little Rive r Fire Department 
EMS - Station 7 
Transportation - RPO 
Water Supply Watershed - Little River Watershed 
Vo luntary Agriculture District - No 
Wetlands - No 
Board o f Commiss ione rs District - I 

Recommendatio n: The Wayne County Planning Board recommends approval ofthe final plat. 
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Memorandrun 

To: Wayne County Board of Commissioners 

From: Craig Honeycutt, County Manager 

Date: 6/29/2021 

Re: Personnel Policy Update- 07/20/2021 Meeting 

Attached to this memo is a resolution to amend Article VIII, Section 6-a of the 
Wayne County Personnel Policy, which addresses Disciplinary Action, 
Suspension, and Dismissal. The update will add "or Assistant County Manager'' 
to the above referenced section. 
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NORTH CAROLINA 

WAYNE COUNTY 

RESOLUTION #2021-21: A RESOLUTION AMENDING THE WAYNE COUNTY PERSONNEL POLICY 

WHEREAS, the Wayne County Board of Commissioners is authorized by North Carolina General 
Statutes(NCGS) 153A-94 to establish personnel policies that promote the hiring and retention of capable, 
diligent, and honest career employees; and 

WHEREAS, the County Manager has recommended amending one article in the Personnel Policies 
previously adopted by Resolution of the Board of Commissioners; and 

WHEREAS, after careful consideration of those changes the Board of Commissioners had determined that 
it wishes to adopt said changes by Resolution; 

NOW, THEREFORE BE IT RESOLVED that the document entitled "WAYNE COUNTY PERSONNEL POLICY" 
previously adopted as the personnel policies for Wayne County Government, is hereby amended as 
follows: 

Article VIII, Section 6-a, change the item from: 

From: 

SECTION 6 
Dismissal 

Before a County employee may be dismissed on the basis of job performance, the following shall occur: 

To: 

a. The department head recommending dismissal should discuss the recommendation with, and 
receive the approval of the County Manager. 

b. A pre-dismissal conference shall be held between the department head and the employee. The 
department head shall present the employee with the specific reason for the proposed dismissal and 
a brief summary of the information which he believes supports the proposed dismissal. The 
employee shall have a right to respond to that notice of proposed dismissal in the conference. If, 
at the end of the pre-dismissal conference, the department head determines that dismissal is 
justified, he/she may present the employee with a letter of dismissal. However, the department head 
may elect to defer the dismissal based on information presented by the employee, and reconsider 
the proposed dismissal. If following such reconsideration, the decision is to dismiss, then no 
fi.1rther pre-dismissal conference is required. 

c. The employee must be given written notice of the dismissal. This written notice must include 
specific reasons for the dismissal and the employee's right of appeal. 
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SECTION6 
Dismissal 

Before a County employee may be dismissed on the basis of job performance, the following shall occur: 

a. The department head recommending dismissal should discuss the recommendation with, and 
receive the approval of the County Manager or Assistant County Manager. 

b. A pre-dismissal conference shall be held between the department head and the employee. The 
department head shall present the employee with the specific reason for the proposed dismissal and 
a brief summary of the information which he believes supports the proposed dismissal. The 
employee shall have a right to respond to that notice of proposed dismissal in the conference. If, 
at the end of the pre-dismissal conference, the department head determines that dismissal is 
justified, he/she may present the employee with a letter of dismissal. However, the department head 
may elect to defer the dismissal based on information presented by the employee, and reconsider 
the proposed dismissal. If following such reconsideration, the decision is to dismiss, then no 
further pre-dismissal conference is required. 

c. The employee must be given written notice of the dismissal. This written notice must include 
specific reasons for the dismissal and the employee's right of appeal. 

"The Wayne County Board of Commissioners has adopted these Personnel Policies by Resolution in 
order to establish a personnel system which will recruit, select, develop, and maintain an effective and 
responsible work force. These Personnel Policies can only be amended by subsequent Resolution 
adopted by the Board of Commissioners." 

This the 20th day of July 2021. 

~~~ 
Carol Bowden, Clerk to the Board 
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STATE OF NORTH CAROLINA 

DEPARTMENT OF TRANSPORTATION 
ROY COOPER 

(iOVI,R'>O K 

3/8/ 2021 

Mr. Craig Honeycutt. County Manager 
Wayne County 
P.O. Box 227 
Goldsboro. NC 27533 

RE: NOTIFICATION OF AWARD 

Dear Mr. Honeycutt: 

J. ERIC BOYETTE 
St.:CRF.TA RY 

On behalf of Governor Roy Cooper, Transportation Secretary J. Eric Boyette, and the NC Board of 
Transportation. this Notification of A ward serves as official verification that State funds have been 
programmed for Wayne Executive Jetport, Project Request No. 4251 for State Fiscal Year (SFY) 
2020 and were approved at the March 4, 2021 Board of Transportation Meeting. 

Any disbursement of funds described or contemplated herein is subject to appropriation by the 
General Assembly and appropriate approval or authorization from the Department and/or Board of 
Transportation. 

The specific work elements are noted below: 

Award ID Description State Funds Local Funds 
36244.3 1.6.1 Apron Pavement Rehabilitation $3,700,000 $411 ,111 

Upon receipt ofthis award letter, the NCDOT Division of Aviation requires that you submit a Request 
for Aid within 120 days of receipt. Failure to meet this deadline will result in an elevated score on the 
annual risk assessment for non-compliance unless an extension is authorized in writing by the NCDOT 
Division of Aviation. Plt!ase visi t the NCDOT Connect \Vebsite listed below, and click on ·'Next Steps 
-Initial Instructions," which wi ll >valk you through the process from thi s letter until grant execution. 

https://connect.ncdot.gov/municipalities/State-Airoort-Aid!Pages/default.aspx 

The NCDOT Division of Aviation requires effective project management for all projects to ensure that 
funds needed to complete this proj ect are expended within two years from the date of this letter. Failure 
to meet this deadline wi ll result in an elevated score on the annual risk assessment for non-compliance 
unless an extens ion is authorized in writing by the NCDOT Division of Aviation. Should the Airport 
encounter reasonable delays, the Division of Aviation has the abi lity to reprogram existing-year funds 
to a later year and divert the monies to another airport to expend those funds. 

,\/,11/mg Address: 
NC O F.Pi\RTMENT OF TRi\NSI'O R 1"/\TIO N 
DIVISION OF i\ Vlt\TION 
1560 Mt\11. SERVICE CENTER 
RAI.EJ(ill. Nt' 27699-ISiill 

Telo!phonc: 919-814-0550 
Fo.x: 9 19-ll-10-9267 

IV.d),,JI..:: www.ncdnt.Quv/aviat it)n 

I .OCUIIUII: 

RDl J AIRPO RT 
1050 MERII)IAN [)RIVE 

MORRISVII .I.F. NC 27560 
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After the project is completed and the final reimbursement request has been processed, the NCDOT 
Division of Aviation has the authority to rescind any remaining unused funds (with the exception of 
NPE and Discretionary funds) for use toward other projects. Any disbursement of funds described 
or contemplated herein is subject to appropriation by the General Assembly and appropriate 
authorization from the Department and/or Board of Transportation. 

The NCDOT Division of Aviation appreciates your commitment and contribution to our state aviation 
system and we are excited to partner with you on this grant. 

Sincerely, 

~~i~~iblc 
Bobby L. Walston, P.E. 
Director of Aviation 

BLW/sg 

cc: Governor Roy Cooper 
J. Eric Boyette, Secretary NCDOT 
Julie A. White, Deputy Secretary for Multi-Modal Transportation 
Richard Burr, United States Senate 
Thorn Tilli s. United States Senate 
David Rouzer, United States Congress 
Melvin M. Mitchell, BOT Representat ive 
Brandon Gray, Executive Director 
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WK Dickson & Co., Inc. 

Work Authorization #15- Amendment #1 

Wayne Executive Jetport (GWW) 
Wayne County, North Carolina 

GWW: Corporate Area Expansion- Phase 2 
(Additional Design Phase Services) 

April 23, 2021 

CONTRACT FOR PROFESSIONAL SERVICES 
Dated March 18, 2016 

(Expiration Date: March 18, 202 1) 

PROJECT DESCRIPTION 

On April lS, 2021, Wayne County (OWNER) authorized WK Dickson (ENGIN EER) to proceed wi th 
design phase se rvices for the 2nd phase of the Corporate Area Expansion at the Wayne Executive 
Je tport (GWW). The OWNER has recently expressed interest in adding an access road from the T­
Hanga r area to the Corporate A rea apron to the project. The access road will provide access by 
GWW's fuel tru cks to the Corporate Area. The fuel trucks can currently only access the Corpora te 
Area by using Taxiway A, which crea tes a safe ty concern. The approximate location of the 
proposed access road is shown on the attached exhibi t. 

Amend ment #1 to Work Authorization #15 is for the additional design se rvices necessa ry to add the 
access road to the Corporate Area Expansion - Phase 2 project. The below scope of services outlines 
add itional p roject management, design and plan prepa ra tion, and topographic survey services to be 
provided by ENGINEER to assis t the OWNER with this project. This scope of work and fee estimate 
includes the work tha t is known to be ·required for this project as defined below: 

SCOPE OF SERVICES 

Basic Services 
The ENGINEER wi ll provide the Bas ic Services lis ted below and in accordance with Section I of the 
General Provisions of the Contract fo r P rofessional Services, March 18, 2016. 

1. Additional Project Management: Project Ma nagement shall genera lly consis t of the following: 

a. Preliminary schematic layout and p roject formula tion. 

b. Work autho riza tion amendment development and facilita tion of NCDOT, Division of 
Aviation (DOA) review. 

Wayne Execut ive je tport 
GWW: Corporate Area Expansion - Phase 2 (Additional Design Phase Services) 
Work Authoriza ti on #1 5 - Amendment #1 
Page 1 • 
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WK Dickson & Co., Inc. 

2. Additional Design and Plan Preparation: The ENGINEER w ill prov ide Design Phase services 

fo r the Corporate Area Expansion - Phase 2 project. Design phase serv ices shall include the 

following: 

a. Preparatio n and inclus ion of the fo llowing add itiona l/impacted plan sheets: 

1. Existing Conditions a nd Demo lition Plan 

1i. Site Layout Plan 

Iii. Access Road P rofile 

iv. Grading a nd Drainage Plan 
v. Eros ion and Sedimentation Control Plan 

v i. Eros ion and Sedimentation Control Detai ls 

vii. Ty pical Sectio ns & Pavement Details 

viii. Pa vement Marking & Signage Plan & Details 

b. Additional drainage desig n. 

c. Add itional erosion contro l calculations. 

d. Road pavement section determination. 

e. Additio na l quantity calcu lations. 

f. Technica l specifications fo r additional design e lem ents . 

Special Services 

The EN GINEER w ill provide the Special Se rvices lis ted below and in acco rd a nce w ith Section II of 

the General Provisions o f the Contract fo r Profession al Services, Ma rch 18, 2016. 

1. Additional Topographic Survey: Pe rfo rm addi tio na l survey necessary to collect in forma tion 

needed for d esign of the project. Survey will be completed by Ma trix East, PLLC as a 

subconsul tant to WK Dickson. Subcons ultant proposal and survey a rea are s hown in Attachme nt 
'D'. 

Wayne Executiw jetport 
CWW: Corpora te Area Expansion - Phase 2 (Additional Design Phase Services) 
Work Authorization #15 - Amendment #1 
Page2 • 
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WK Dickson & Co., Inc. 

FEE SCHEDULE 

The above services shall be provided and billed according to the below Fee Schedule: 

Bas ic Services 

Additional Project Management 

Additional Design and Plan Preparation 

Special Services 

Lump Sum $2,415 

(Revised Total Fee) ($15,913) 

Lump Sum $14,645 

(Revised Total Fee) ($61,752) 

Additional Topographic Survey (Sub- Matrix East) Lump Sum $1,000 
(Revised Total Fee) ($3.100) 

Amend. #1 Total $18,060 

The total fee of all work in this amendment is in the amount of $18,060 and is summarized in 

Attachment' A'. 

All other provisions of the Contract for Professional Services dated March 18, 2016 shall remain in 
full force and effect and unmodified other than as noted herein. 

Requested By: Accepted By: 

WAYNE COUNTY 

By: By: 

Typed Name: Typed Name: 

T itle: County Manager Title: Vice President 

Date: 1-2.0- 1_/ Date: 

ATTACHMENTS 
A. Man-hour Summary 

B. Project Budget 

C. Project Schedule 
D. Sub-Consultant Proposal - Topographic Survey 

Wayne Executive Jetport 
GWW: Corporate Area Expansion- Phase 2 (Additional Design Phase Services) 
Work Authorization #15- Amendment 111 
Page 3 
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A 1T ACHMENT 'A' 

I'ROJECf DESCI\II'TION: GWW: WAU5 · Amendment R1 · Corporate Area Expansion · Phase 2 (Add. Design) I 
PREPARED BY: jason L. Ell iotll WK Dickson & Co., Inc. I 

..; 
> <.r. 

" z c 
?;:: 

"' PHASE AND TASK DESCRWJ"ION Principal Senior Proj~cl r.l 

"' Manager 

Da~i' Sfais:~~ 
I. Additional Project Management 

a Prl'lnlun.uy SciU'm.lhC La you I & I'WJCCI FonnulJtum 1.00 

h \ Vorl.. ,\uthon /ahon AIHl'llllrncnt Dcvdopn t._·nt & Hevrcw l .tNJ 

Task Subto tals 1.00 1.00 

2. Addit ional Design and Plan Pre paration: 

.l Add ilional/lmp.1Cted Plans 

I l"\l) hng Con<hhons ~md Dcnwhtwn l'l,m 

II Sit<.' I armrl Pl.ln 

in Acn•ss Ro.td Pr<'lh)(• 

iv GrMhng & Dr.lmJg(.• Pl.m 

\" Erosiou & Selli rnt:'niJllon Corllrc•l Pl.m 

\ ' I l:ro~1on & 5<-dinwnl.lhon Contro l Uct.-l ils 

\' II I yp~e.1l Scctrons & p,,\·cmcnl J)ct.u ls 

\'ill 1\1\'<'mrnl ~ li1rl1ng & St~n.1gr Pl.ul & l.kloub 

b Acl tlit!On;l ) dr.llll<l S<' d<'~•sn 

(" J\dditiOtl.ll cros1on control t.:a lcul.l tion;; 

d 1\o,,,) p.wcmrnl section detrrnun.l110n 

c t\dcllll<ln.t l qu.1nhl)' c.llcu l.lht""'~nS 

f 1-'r<'(Mf(' '( (•chruc.ll SpcoiiCJIIOn:, 1.00 

Task Subtotals 1.00 0.00 

Spt:,lll l S!i:n:h:~~ 
1. Additional Topographic Survey 

l'opogr.o pltic Survey (Su b · Sec ~t.1trox l'.lSt l'ropos.ll) 

TOTAL MAN HOURS/CATEGORY: 2.00 1.00 

RATES PER HOUR: S80.56 $6~ .60 

PAYROLL BURDEN: $ 16 1.12 $68.60 

TOTAL IVORK HOURS: 105.00 

TOTAL PAYROLL BURDEN: 55.363. 1~ 

GENEI\AL OVEI\HEAD @ 186.02 "o: 59,976.5 1 

SUDTOTAL: 5 15,33965 

COMPAI\ATIVE FEE ® 11~o: $ 1.687.36 

Cost of Capital@ 0.61 % $32.72 

TOTAL: 517,059.73 

DIRECT EXPENSES: so.oo 
PRIM E GRAND TOTAL: St 7,059.73 

Sub Consui!Jnt TOTAl: 5 t,OOO.OO 

GRAND TOTAL: $18,060.00 J 

DAT E PI\EPAI\ ED: 4·23·21 

TIP N UMBER: 

Employee Clossoficaloons 

Pro1ect Se-mor Project Senior 

~f;mager Engine('r Designer 

~.00 2.00 

~ .IJII 

8.00 0.00 2.00 

I.(JO 2.00 

1.00 2.00 ~ .00 

I.OIJ 2.()1) 6.00 

I. Oil ~.00 16.00 

1.00 2.[~) 8.!10 

1.00 2.00 

1.00 2.00 

1.00 2.00 4.00 

1.00 L<Jtl ~-00 

1.00 4.00 

1.00 2.00 

1.00 4.00 

1.00 4.00 

8.00 24.00 60.00 

$1,000.00 

16.00 24.00 62.00 

$6S.tR 555.92 SH .33 

St, tl.J2 .AA SI ,342.0R $2,748.46 

AtldiiiOn.11 Proj<-cl.\1anag('m(•Jll • 

Additi<lnal Dcs1gn and Pl.ut Prcp.n .1tion • 

Adclitional Topogrilphic Sun'<')' • 

AVIATION NUM DEI\: 

WBS NUM BER: 

Admin. 

0.00 

0.00 

0.00 

$29.74 

so.oo 

52,415. t 5 

SI4,6H .58 

5 1,000.00 

518,059.73 

SUB· 

TOTAL 

7.00 

5.00 

12.00 

3.00 

7.00 

9.00 

21.00 

ti.OO 

3.00 

3.00 

7.00 

10.00 

5.00 

3.00 

5.00 

6.00 

93.00 

t05.00 

)> ..... ..... 
flJ 
n 
;J 
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11) 
::s ..... 
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ATIACHMENT 'B' 

WAYNE EXECUTIVE JETPORT 
PROGRAM BUDGET 

CORPORATE AREA EXPANSION- PHASE 2 (DESIGN) 

(A101) ADMINISTRATIVE EXPENSES 

Administrative (Bid Advertisement) 
SUBTOTAL 

(A102) PRELIMINARY ENGINEERING, TESTING 

Erosion & Sedimentation Control Permit (WA #15) 
Topographic Survey (WA #15 + Amend. #1 ; Sub- Matrix East) 

Geotechnical Investigation (WA #15; Sub - ECS) 

Erosion Control Permit Fee (Pd. Directly by Owner) 

SUBTOTAL 

(A103) PROPERTY ACQUISITION 

SUBTOTAL 

(A104) ENGINEERING SERVICES BASIC FEES 
Project Management (WA #15 + Amend. #1 ) 
Design & Plan Preparation (WA #15 + Amend. #1 ) 
Bidding (WA #15) 
QC Review (WA #15) 
SUBTOTAL 

(A105) PROJECT INSPECTION, QUALITY ASSURANCE, TESTING, OTHER 

SUBTOTAL 

(A106) CONSTRUCTION AND PROJECT IMPROVEMENT COST 

SUBTOTAL 

(A108) MISCELLANEOUS EXPENSES 

SUBTOTAL 

GRAND TOTAL 

Current 
Project Budget 

$ 606.00 
$ 606.00 

$ 8,117.00 

$ 2,100.00 

$ 4,850.00 

$ 130.00 

$ 15,197.00 

$ -

$ -

$ 13,498.00 
$ 47,107.00 
$ 8,732.00 
$ 4,860.00 
$ 74,197.00 

$ -
$ -

$ -

$ -
$ -

$ 90,000.00 

April 23, 2021 

Proposed 
Project Budget 

$ 606.00 
$ 606.00 

$ 8,117.00 

$ 3,100.00 

$ 4,850.00 

$ 130.00 

$ 16,197.00 

$ -
$ -

$ 15,913.00 
$ 61 ,752.00 
$ 8,732.00 
$ 4,860.00 
$ 91,257.00 

$ -
$ -

$ -

$ -
$ -

$ 108,060.00 



ID Task Narne 

Design 

Survey 

Geotech 

30% Design 

60% Design 

90% Design 

EC Permit 

8 OOA 90% Rev1ew 

100% Plans & 
Specs 

10 OOA Rev1ew Bid 
Package 

II Bidding 

12 Advertise Project 

13 Bid Period 

14 Open Bids 

15 Review & Award 
Recommendation 

16 Co nstruction 

Award 
17 Construction 

18 Pre-Con Meeting 

19 NTP 

20 Construction 

21 Punch List 
Comple tion 

22 Project Closeout 

Project: Corp. Area Ph. 2_Rev 2 
Date: Fri 4/23/2 1 

Dur.:Hton 

65 days 

10 days 

15 days 

10 days 

10 days 

10 days 

25 days 

10 days 

5 days 

5 days 

37 days 

1 day 

25 days 

1 day 

3 days 

1 day 

75 days 

1 day 

1 day 

40days 

10 days 

20 days 

T~tsk 

Splot 

M1lcstonc 

Summ.lrJ 

StJr1 Ftn1sh 

. 16 . 21 
Thu 4/22/21 Wed 7/21/21 r 
Thu 4/ 22/21 Wed 5/5/21 

Thu 4/22/21 Wed 5/12/21 

Thu S/6/21 Wed 5/ 19/21 

Thu 5/ 20/21 Wed 6/ 2/21 

Thu 6/ 3/21 Wed 6/16/21 

Thu 6/17/21 Wed 7/21/21 

Thu 6/17/21 Wed 6/30/21 

Thu 7/ 1/21 Wed 7/7/21 

Thu 7/8/21 Wed 7/14/21 

Mon 7/19/21 Tue 9/7/21 

Mon 7/19/21 Mon 7/19/21 

Tue 7/20/21 Mon 8/23/21 

Tue 8/24/21 Tue 8/24/21 

Wed 8/25/21 Fri 8/27/21 

Tue 9/7/21 Tue 9/7/21 

Tue 8/24/21 Mon 12/6/21 

Thu 9/9/21 Thu 9/9/21 

Man 9/13/ 21 Mon 9/13/21 

Tue 9/14/21 Man 11/8/21 

Tue 11/9/21 Man 11/ 22/21 

Tue 11/ 23/21 Mon 12/20/2 1 

ATIACHMENT 'C' 

t Ai'ly 20! 1 June 2021 , July 2021 Augu~t 2:02 1 September 2021 October 202 1 November 2021 Dtocernber 2021 
21l ~ 1 6 11 16 2.1 26 31 5 10 : 15 ,.20 ; 25 30 ' 5 . 10 _ 15 [ 20 25 30 : 4 ! 9. 14 19 24 2.9 3 , 8 ] 13 18 , 23 28 1 3.8 13.18 : 23 2:8 2 7 12 17 22 27 l 7 12. 17 . 
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ATTACHMENT 'D' 

Matrix East, PLLC 

April 22.2021 

Jason L Elliot. PE 
W.K. Dickson 
720 Corporate Center Drive 
Raleigh . NC 27607 

RE: Proposal tor Surveying Services 

906 N. Queen St.. Ste. A 
Kinston. NC 2850 I 
Phone 252-522-2500 
Fax .25.2-522-4747 

\\'aync County Airpot1 - GWW - Corporate Area Develo pment Phase 2 Additional 
/\rea 

Dear Jason: 

We appreciate the opportunity to provide surveying services for the above referenced 
project. We propose the following scope of services and fe~ schedule per the attached 
sketch: 

1. Topographic Survey of area sho,vn on the anached sketch. 
' Pro, ·idc a sealed dra\\·ing and ele<.:tron ic files of the sun·ey. 

Lump Sum amount for these services: Sl ,000.00 

Tim~ tor completion of thc;;-se sen· ices " ·ill he no more than 30 days from the oflicial 
notice-to-prm:ccd. We look forward to providing you ,,·ith these sen ·iccs. If you hm·c 
any questions. please feel free to call. 

Yours truh. 

~A~ 
Christopher K . Padcrick 
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WK Dickso n & Co., Inc. 

Work Authorization #1 

Wayne Executive Jetport (GWW) 
Wayne County, North Carolina 

GWW: Apron Pavement Rehabilitation 
(Bidding & Construction Phase Services) 

June 1, 2021 

WBS: 36244.31.6.1 

Partner Connect Request Numbe r: 4251 

CONTRACT FOR PROFESSIONAL SERVICES 
Dated April 21, 2021 

(Expiration Date: April 2 1, 2025) 

PROJECT DESCRIPTION 

Wayne County (OWNER) w ishes to proceed with bidding and cons truction phase services fo r the 
rehabil ita tio n of the ex is ting apron pavement a t the Wayne Executive Je tport (GWW). GWW has 
been ex pe riencing problems w ith deflections in the ap ron pavement from aircraft parked on the 
apron. These de flecti ons often occur from aircraft with weig ht well below the pavement's 
published s treng th . The a irport has steel plates in one a rea of the apron where they pa rk la rge r 
airc raft. The deflections have become a major issue ope rationally for GWW. The project will 
reconstruct the entire main asphalt apro n area as shown on Exhibit 1. 

The apro n pavement project is included in GWW's current Airport Layout Plan (ALP) tha t was 
conditiona lly approved on Ma rch 23, 2020. A prelimina ry Apron Pavement In vestigation was 
comple ted unde r Work Authorization #11 o f the prev io us Co ntract for Professiona l Se rv ices, with 
design be ing comple ted under Work Authorization #13. Bidding services were excluded from 
Work Autho rization #13 and have been included he rein. Construction is being 90% funded by a 
State g rant tha t was approved by the NCDOT Board of Transpo rtation on March 4, 2021 , w ith the 
10'Y., loca l ma tch be ing provided by the OWN ER. 

The be low scope o f serv ices outlines project management and g rant adminis tra tion, cons tru ction 
adminis tra tion, p roject closeout, full-time cons tructio n obse rva tion, and qua lity assurance testing 
services to be prov ided by WK Dickso n (ENGINEER) to ass is t the OWNER w ith this project. This 
scope o f work and fee estima te includes the work tha t is known to be requ ired fo r this project as 
defined be low: 

Wayne Executive jetport 
CWW: Apron Pavemen t Rehabilitation (Bidding & Construction Services) 
Work Authorization #1 
Page 1 • 
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WK Dickson & Co., Inc. 

SCOPE OF SERVICES 

Basic Services 
The ENGINEER w ill provide the Basic Services lis ted below and in accordance with Section I of the 
General Provis ions of the Contract fo r P rofessional Serv ices, April 21, 2021. 

1. Project Management: Project Management sha ll gene rally consis t of the following: 

a . P roject Fo rmulation and Scope Development. 

b. Work authorization developmen t and facilita tion of NCDOT, Divis io n of Avia tio n (DOA) 
review and Independent Fee Estima te (IFE). 

c. Assistance to the OWNER w ith the adminis tration of g rant co mpliance issues, g rant 
appli cation, applicatio ns for funding reimbursements, and grant closeout. Grant submittals 
w ill be in accordance with the following Div is ion of Aviation checklists: 

1. A V -101 : Sponsor Request for Aid (RFA) Checklis t (dated July 2020) 

ii. AV-102: Sponsor Budget Revis io n & Grant Modifica tion Request Checklist (da ted 
January 2021) 

iii. AV-103: Sponsor Reimbursement Request (Claim) Checklist (dated July 2020) 

d. Develop and upda te p roject schedule, budget, and cash fl ow. 

e. Genera l project management including invoicing, sched uling, and desig n development 
meetings. 

f. Genera l Owner and Divis ion o f Aviation coordination 

g . Subconsultant Coordination during scoping, contract executio n, and for monthly invoicing. 

2. Bidding: Bidd ing serv ices and the bid opening will be com ple ted in accordance w ith s ta te 
bidd ing laws. The ENGINEER w ill provide the following Bidding serv ices: 

a. Upda te front-end specs in p repa ra tion fo r bidding. 

b. Coord ina tion w ith DOA to obta in mino rity goal fo r bidding. 

c. Assist the Owner w ith ad vertising the p roject and d is tributing the bid documents. The actual 
cos t o f the newspaper advertisement sha ll be pa id fo r by the OWNER. 

d. Conduc t a p re-bid confe rence in accordance w ith FAA Ad viso ry Circula r AC 150/5370-1 2B. 

e. Answer contracto r questions and issue addenda, if necessary. 

W<~yne Executive Jetport 
GWW: Apron P<1vement Reh<lbili t<l tion (Bidd ing & Construction Services) 
Work Authoriz<1 tion n·I 

P<~ge 2 • 
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WK Dickson & Co., Inc. 

f. Assist the OWNER in obtaining bids by holding a public bid opening in accordance with state 

bidding laws. 

g. Prepare bid tabulation and analysis of bid results. DBE commitments or Good Faith Effort 
will be provided after bidding and prior to determination of the lowest bidder. 

h. Provide Recommendation of Award of construction contract for OWNER. 

1. Assistance in preparation of formal contract documents for the award of construction 

contract. 

j. Preparation of Released for Construction plans. 

If upon completion of bid advertisement and the pre-bid meeting additional solicitation and pre­
bid meetings are required in order to solicit the minimum number of bidders this may be 
provided as an additional service. 

3. Construction Administration: The ENGINEER will provide Construction Administration 
services for the apron pavement rehabilitation construction. Construction Administration 
services shall include the following: 

a. Conduct pre-construction conference with OWNER, Contractor, and DOA prior to the 

Notice-to-Proceed (NTP); develop and distribute meeting minutes. DOA staff will be invited a 
minimum of five (5) days prior to the meeting. 

b. Consult with and advise the OWNER and act as provided in the approved construction 

specifications and contract documents. 

c. Verify all sub-contractors are pre-qualified prior to beginning construction. Sub-contractors 
must remain pre-qualified throughout the project. 

d. Conduct bi-monthly progress meetings with the OWNER and the Contractor. Progress 
meetings will also include a s ite visit to observe as an experienced and qualified design 
professional the progress and quality of the executed work of Contractor(s) and to determine in 
genera l if such work is proceeding in accordance with the contract documents. Develop and 
dis tribute meeting minutes and site report to OWNER, Contractor, and DOA. 

e. Review and approve (or take other appropriate action in respect of) shop draw ings and 
samples, the results of tests and inspections and other data which each Contractor is required to 
submit. 

f. Provide des ign clarificatio ns and recommendations during construction. Review and 

W<1yne Executi ve jetport 
GWW: Apron P<1vement Reh<1bilit<1tion (Bidding & Construction Services) 
Work Authorization #1 
P<1ge 3 • 
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WK Dickson & Co., Inc. 

respond to Requests for Information (RFis) from Contracto r and issue bulletin drawings for 
construction changes as required. 

g. Recommend to OWNER change orders and/or supplemental agreements to the construction 
con tract incidental to ex isting field conditions or improvements in the project design. Prepare 
estimates of cost o r sav ings from proposed order(s), prepare change order(s) along with basis 
for recommendation and negotiate on behalf of OWNER with the Contractor to arrive, if 
possible, at an appropriate compensation resulting from the proposed revisions. Coordinate 
Review of change orders and Supplemental agreements with the DOA Airport Project Manager 
(APM) for acceptance and concurrence regard ing grant assurances and eligibility prior to 
execution. 

h. Based upon ENGINEER's on-site observations as an experienced and qualified design 
professional and on review of applications for payment and the accompanying data and 
schedules, determine the amounts owed to Contractor(s) and recommend in writing payments 
to Contractor(s) in such amounts. 

1. Coordinate with subconsultant providing materials testing for the project. Task includes 
coordination on scheduling for testing, review of reports generated by testing firm, and general 
coordination on construction progress. 

j. Conduct an inspection to determine if the Project is su bstantially complete and a final 
inspection to determine if the work has been completed in accordance with the contract 
documents and determi ne if each Contractor has fulfilled a ll of his obligations thereunder so 
that ENGINEER may recommend, in writing, final payment to each Contractor and may give 
written notice to OWNER and the Contractor(s) that the work is acceptable (subject to any 
conditions therein ex pressed). Develop and distribute punch-lis t inspection report to OWNER, 
Contracto r, and DOA. 

4. Project Closeout: ENGINEER wi ll provide the following Project Closeout services: 

a. Prepare for OWNER a set of reproducible record prints of drawings showing those changes 
made during the construction process, based upon the marked-up prints, drawings and other 
d a ta furnished by Contrac tor(s ) to ENGINEER and w h ich ENGINEER conside rs s ig nificant. 

b. Preparation of Final Engineer's Report of Construction. The final report shall be in 
accordance with DOA's AV-204, Engineer'~ Construction Report Outline. 

c. Compilation and submittal of closeout documentation per DOA requirements. 

W(lyne Executive jetport 
GWW: Apron Pavement Reh(lbilit(ltion (Bidding & Construction Services) 
Work Authoriz(ltion #1 
P(lge 4 

s 
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WK Dickson & Co., Inc. 

Specia l Services 

The ENGINEER will provide the Special Se rv ices lis ted below and in accordance w ith Section II of 

the Gene ral Provis ions of the Contract fo r Professional Services, April 21, 2021. 

1. Full-Time Construction Observation: Observation of cons truction by Resident Project 

Representative (RPR). Construction observation is based on the construction contract duration 

for Phases 2 & 3. Phase 1 includes CCTV pipe inspection and testing for contaminated soils, 

ne ithe r of which should require observation by the RPR. The total duration fo r Phases 2 & 3 

combined is 130 days. Construction observation is expe cted to consist of 19 weeks at 50 hours per 

week, plus the pre-cons truction conference and post-cons truction inspections. Duties, 

responsibilities, and limitations of authority of the Res ident Project Representative shall be in 

accordance with Section IV of the Gene ral Provis ions of the Con tract for Professional Services. 

It is anticipa ted that RPR will be fulfilled by a WK Dickson employee as note d on the Attachment 

'A' man hour estimate and will be billed on an Hourly Not-to-Exceed bas is. 

2. Quality Assurance (QA) Testing: Provide quality assurance testing in accordance with the 

contract specifications a nd the testing crite ria contained the rein. Quality assurance tes ting w ill 

include inspection and testing of soils, crushed aggrega te base course (CABC), concrete, and 

asphalt paving. The APM will be made aware of any failing tests when they occur. 

Quality Assura nce Tes ting w ill be prov ided by ECS Southeast, LLP, as a subconsultant to WK 
Dickson. ECS's proposal is included in Attachment 'D'. 

DELIVERABLES 

The ENGINEER will prov ide the following project deliverables to the OWNER and DOA: 

1. PDF copy of Pre-Bid meeting minutes and attendance sheet. 

2. Certified Bid Tabula tion and Recomme nda tion of Contractor Award. 

3. Non-collus ion affidavit 

4. Sub-contracto r lis t. 

5. Released fo r Constru ction Plans and Contract Documents (PDF and one ha rd copy fo r owne r). 

6. Sig ned NTP fo r construction from OWNER. 

7. LOT to subcontract 

W<~yne Executive jetport 
CWW: Apron P<1vement Reh<lbili t<~tion (Bidd ing & Construction Services) 
Work Authoriz<1tion #1 

P<~ge5 • 
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WK Dickson & Co., Inc. 

8. Determination letter for FAA Form 7460 

9. PDF copy of progress meeting minutes and attendance sheets. 

10. RPR inspection reports (as requested by APM). 

11 . Partial Waiver of Liens (if applicable) 

12. Record Drawings (PDF). 

13. All items required in the applicable sections of DOA's AV-100, AV-101, AV-102 & AV-103 
checklists. 

FEE SCHEDULE 
The above services shall be provided and billed according to the below Fee Schedule: 

Basic Services 

Project Management & Grant Administration Lump Sum $25,686 

Bidding Lump Sum $13,166 

Construction Administration Lump Sum $99,767 

Project Closeout Lump Sum $17,593 

Special Services 

Full-Time Construction Observation NTE $121,799 

Oualitv Assurance (QA) Testing (Sub- ECS) NTE $23,400 

Total $301,411 

The total fee of all work is in the amount of $301,411 and is summarized in Attachment 'A' . 
Miscellaneous additional work required but not contained in the above scope of services will be paid 
for in accordance with the current rate schedule at that time and will be subject to prior approval by 
the OWNER. 

Wayne Executive Jetport 
GWW: Apron P<1vement Reh<~bilitation (Bidding & Construction Services) 
Work Authorization #1 
Page 6 

s 
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WK Dickson & Co., Inc. 

E-VERIFY 
The Contractor and any of its subcontractors must comply with the requirements of the Norlh 
Carolina General Statues, if applicable, which require certain employers to verify the work 
authoriza tion of each newly hired employee through the federal E-Verify program operated by the 

United States Department of Homeland Security and other federal agencies. 

All other provisions of the Contract for Professional Services dated April 21, 2021 shall remain in 
fu ll force and effect and unmodified other than as noted herein. 

Requested By: Accepted By: 

WAYNECOUNTY ) --' ---.. 

CJ;d ~/\__) 
:K. DICKSON,JZ:V~ 
Typed Name: Scott Sigmon 

By: 

Typed Name: Craig9. Honeycut/ 
----------------------

Title: County Manager Title: 

Date: -,- 2.0 - 2..J Date: 

ATTACHMENTS 

A. Man-hour Summary 
B. Project Budget 
C. Project Schedule 
D. Sub-Consultant Proposal- QA Testing 

Wayne Executive Je tport 

G \A..f\11/: Apron Pavement Rehabi li tation (13idding & Construction Services) 

Work Authorization #1 

Paae 7 
0 

Vice President 

7-.8 - ~~ ( 
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ATIACHMENT'A' 

PROJECT DESCRIPTIO N: CWW: WA:l ·Apron P;~vement R• h.ibiliu tion (Bidding & Constn:Jction) 

PREPARED BY: Juon L Elliot1 / WK Dickson&: Co .. Inc. 

l'I IASE Al"DTA..~K OESCIU1' 110N Princ-ip.sl 

1. Project MM1-'&m"lcnt 

i'ro,cct 1-ormuL.i!Vn &. ~-ope l..kvelopmenl 100 
W0ti 1\uthont .. IMJI'I IJrt·vdop menl & Ke VIC'W ir. lH' i...:w-RJ 1l\l 

'C:r:1nt 1\pph~o~llon 

Grant \iiQC.hho:o~hun 10 Add Con.structton-C~t 

t . r.;tnl Ko:1mbu,..,. .• ;";rll.~ (AS"umes b) 

,.,, I( :r.m t { k~cout 

Pro,..•ct Xho•clu lo• & liuJp,et Dcvl'lopmt'llt anrl l'o •nod .. • U .. -.J •• te 

1'"'1<-'i'l ~IJrugo:mo.·nt (I hr ... / w~k ior 'J month,) 100 
Qw,..r (1)..>1\ Loon'hn .lt iQfl 

-....~><oo~ult.:&ntl"w---rlhn.ot" "' {Kopang. contr.1<1, & mvnthly m voot:"ll11t 

T.a;k s ubtoi.I..IJ 3-00 

1. Blddift&! 

L.p;j.:&le front t-nd "f'C"" an prep.uahon for 8.-M.-.t 
ounhn.1tt0n Wl lh OOA tor Minonty CAl 

Ro.l 1\.lvo•rh~lll)l; .ulo.l doonnrn l do~>lnbuho.ln 

l unJu .:t l're IH.l Confl-rl"flo"t' (pre p. J ltcndancl', & mtnuh·~) 

(\,.ttr.o.tvrqu~~hun-. .•n•I . ..Jdt'n J .. 

n••l 0p••!1 mt: 

~ul l .obu l.o t tUil.mrl fln,o l y~t '- HI IJid,.. 

loC,..,)nul\CndJhv n vf Aw .orJ "'' Prcp.lr.lltttn (If CtwurMi lJoru menl!; l.(l) 

Prt.'Pdtahon of Kd'-'.1.-.cd tor Con:stn~<:~ N-.n-. 

T.a_,k Subtol.l.ls 1.00 

l . Conflrucdon Administr.ation 050 D.lf" TouU 

p,.;;:..,.,~tno~ho"' Confe!ftfKto {Prer • .lll<'nd .. no.t' & nunutet) 

[t .. 'llll'r.d \ .00-.lnl .. tlOR Admom~-.tr.tlltlll (of hourslw.:.:l. • 22 ...,.,, ...... )" '-"' 
Sotb Contr.tt·tOJr I'~ qu.Jiol •catton Vt'nhc"'"'-"" 

K1 \lo)ut.hly l'rog~ ~-k•~ltn~~ l.. 'i-tt.- V1Stl {IZ .\-t.:."'!t.-.r,-.) 400 
~r l)r:•wmg K._.Vk' w 

t l.mtt(.lfto.XU / RI'I Ko·v~o. ·~ fHullo.:-1111 Drawm~;!i 1.00 

Ch.u1g•• Ordo·r-. / ~ppli!mcntal A~;r~m··nl-. 100 

<. ooro~.:IQr Pay Ko"'(r"'"'" (,\-.~u•l ~(>) 

::,ubcvn•u ll.m t l nord mJ IIon (sdwdu hng; rc"'l" 'r1 te vocw: con~t coord 

Sub-.t o~ ll twl Lompl..>tJOn '""'P''•1to-"1 t.. 1-.-.u.lllre ot t'unch ~~ 

hniii ii1~1""'1HJO 

T.a,kSubto\.ab 10.00 

4. r roj«t OOHOut 

1(,-.;-ord Or.!Will~" 

r m.•l ru,:"k.'('r .. t'onstruo.::h un lo:o·rvrt 

( Ult'ln.H:"III.IIl C""", Ju iiA,.·um•'lli..!IIOn "" T.uk Su btot.~ls 1.00 

Sttt'd.ll Srrvtc•..., 

1. Full· Time Construction Oburvo~tion 

l'r.· ( ,,.,,,t\1'-hon Cvnkr'-·n.-.· 

110 C.olo•u.! .. r u .. y~ (l'h.tse-. 2 & J only; 19 "' ..... ... " ..... '() huur-./w'-'t'k) 

Pu-.t ( on-.truct"'" , .,,., .. ,,~.J<. -f.IOf'dlll.JIIon 

1"'·•1•• I '""kd 1'111111'> r.Jte ior RPR w tll b.-~111 ,.;,'h-.,ur ()Vt'ftlfll~ w tll be btl lt-d ;ol lho· "')~U1.6r r ... tc) 

Tuk SubiOL.al' I 0.00 

l. Q\IJolity AS5Ur.lftCI' (QA) Tnting 

\,.lA l~tonr,rt••t> '-"· l.t_..,l'mpo)"..JT) 

TOTAl. MA~IIOLRSICAl'I:.GORY : 1o00 
RATES I'I:.R IIOt;R; sso.s., 

r A \' RO ll. Bl:ROE:"'r,i: SI.M!i•,~t, 

I"'OTA I . W O RK IIOUitS: ! Sl.J.OO 

'I"UT t\l PA YROLL Dl:RDCS: SSJ.512 (M 

G f- '- f- 1(,\1. O VI:RI IEAO • t 84i.O! ~ Sl55.3-t910 

SL:DT OTAL.: S::JS,Sol H 

CU :\U, ,\R.\llVF II r A tt•.: s::..,."%7 ... 11 

<.-, ... t ()f C .. pit.li •O.~tl .... S~qJ. t: 

TOr AI~ s: .. 'l,r..t>;:N 

UIKI:CT t:.\PtS~r V. Sl!...\oQO::= 

PR I~If CRAX O TO I" AI.: S21l-011Jl 
S u b (.:t'ln-.u l u n t 101 AI. : S2J.•M..'Ot~ 

S.-n,urPru;..,-t 

M .lnOI);Cf 

100 
I 00 

100 

1 00 

4.00 

1 00 

2.{XJ 

3.00 

100 

"'' 
l-00 
2.00 

12.00 

200 

1 00 

1 m 

'-"" 

0.00 

llOO 

$M.f!() 

~t.sn.80 

CRANO TatAL: $301,41 1.00 

DATE PREPARED: 5-27·21 AVIAnON NUM8ER: 

lnPNUM BER: WBS NUMBER: 

l:::mrluvi'I'C't.,:.~ i f ic .. tiun..,. 

Proj.:.'CI I S...-ntVr Pro,."lt I X-nior 
M_... .. ~t..·r Enginee-r Ck-signcr 

COR!otNCt;u., 

~rver 

Admin. 

800 

12-00 

2-00 LOO 
:ZJ)() 1-'lO 

800 16.0U 

M.OI.J :ZJ~ 

8.00 200 
30-0u YOO 

'-"" 
8.00 1.00 

100.00 0.00 ._.. 0.00 35.00 

UXI ._ .. 
1.00 

100 200 

ROO 500 
4 00 '"" 4 00 2 00 

J.OU 

2.00 2.00 

I 00 

2 00 200 '-"' 
2 00 100 • oo 
2~00 19.00 12..00 0.00 14.00 

500 1000 2.00 

4U.UO 81100 

UJO 2.00 

3000 """" 4.\Jt) 1000 2000 

8.00 2000 40.00 

12.00 '"' 2-1.00 6-00 H.OO 

w.oo <00 8.00 

500 800 

500 HOO 

15-UXI lSS.oo 60.00 0.00 2ll00 

'"" 1z.no <OOO 

S.'-'1 2ll00 Z.I:U 

2.00 '"' 2.00 '"' 14.00 40.00 .. _ .. 0.00 2.00 

8 00 

9:.000 

• oo 

0.00 0.00 0.00 ... _.. ._.. 

S23 • ..W.OO 

Z':l>t .W 3-17.00 l t &.i . ."O %000 71.00 

$65 \S 'S,=jlj,92 SH.JJ S:V, .OIIt 'S:-1.74 
$ 19.Jo2.92 St'M0·1.2·1 S'U-I Z.2"1 $;1•1,82•1 JO s~.t 115-1 

I'I'Vjl.'d t-.1-ln ••g•·nh'n l t .. Cr;mt 1\Jutuu-.tr..IIIOil • S:,j,6!S5 M 

K••IJ"'~ S13,1f'ob 1J 

Cou~lm• llt.ltl A.J•mn,...tr .. t~oon S'".ioi.J.I 

Pn"f'"-1 Clo~oo~~oul Sli'.~lffi 

l-ull r.rn~Luru.lruct~o:.>nObwfV<tU• .. on Sl;l.1'9l'l90 

QA T .... nnr.rM•h IT"o) ~ 

\.lfli.-U I..l l 

SUB-

1UfAL 

IU.W 
14.00 

3.00 

3.00 

24.00 

10.00 

I OJ)() 

-17.00 
'J.OO 

12.00 

14%..00 

7.00 

'-"' 
3.00 

noo 
20.00 

3.00 

100 
2.00 

9.00 

14.00 

7~00 

17.00 

136.00 

3.00 

13-UX) 

64.00 

7100 

2J.lXJ 

38.00 

3200 
13.00 

IJ.OO 

54'-00 

58-00 
31.00 

16.00 

105.00 

8.00 

"n()(J() 

800 

966.00 
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DIRECT EXPENSES 

PROJECT DESCRIPTION: GWW: WAIIl- Apron Pavement Rehabilitation (Bidding & Construction) 

PREPARED BY: Jason L. Elliott/WK Dickson& Co., Inc. 

DATE PREPARED: 5-27-21 

GENERAL ITEM QTY DESCRIPTION UNIT COST 

PROJECT 

Tr.-tvel: 

Project Management 

Site Visit (Roundtrip Ralpigh to GWW) 0 Trip(s) (~ 124 milesM 50.560 50.00 

0 KS"xll'' Xprox Copies 1 sheetsC"- SilO':! 50.00 

Printing 0 11 "xi T Xerox Copies 1 sheets(~-- $0.15 $0.00 

0 22"x3-f' Copies (B&~V) } ShL'C'tS@: 52.82 50.00 

Post.:~ge 0 Fed Ex Shipment 1 each (aJ 515.00 50.00 

IPnljo:.·ct Management & Grant Administration Total 50.00 

Bidding 

Site Visit (Roundtrip Raleigh to CW\V) 2 Trip(s) ,w 124 miles@ $0.560 S13R.S8 

50 8.5"xll" Xerox Copies 1 sheets@ 50.09 54.50 
Printing 120 11"x17' Xerox Copies 1 shL'CtS (a) 50.15 $18.00 

IS 22"x3.t" Copies (B&W) 1 sheets 1y1 52.82 550.76 

l'ostJ.ge 0 Fed b Shipment I eachlil) $15.00 50.00 

I Bidding Total $212.14 

Construction Administration 

Site Visit (Roundtrip Raleigh to GWW) 15 Trip(s) @· 124 miles (a_! $0.560 51.041.60 

50 8.5"x11" Xerox Copies I sheets (n1 50.09 $4.50 

Printing 10 11"x17' Xerox Copie;, 1 sheets@ 50.15 S1.50 
10 22"x34c"' Copies (B&W) 1 sheets~~ 52.82 528.20 

Post.:~ge 0 fed Ex Shipment 1 each@ 515.00 50.fXl 

IOm . .:;truction Administration Total $1,0;;:,.80 

Project Closeout 

Site Visit (Roundtrip RJ.bgh tn G\VW) 0 Trip(s) (a" 124 milL-s (a: 50.560 50.00 

20 8.5"x 11" Xerox Copies 1 sheets 1,: 50.09 SI.SO 

Printing 0 1l"x17' Xerox Copies I ;,hc't.'ts i": $0.15 50.00 

IS 22"x34'" CopiL~ (R&\V) 1 sh~;c•ets I!" 52.82 550.76 

Postage 0 Fed Fx Shipment I eachcil1 515.00 50.00 

I Project Closeout Tot.J.l 552.56 

Full-Time Construction Observation 

SilL' Visit (l{oundtrip RJ.leigh to CW\V) 21 Trip(s) 1;v 124 miles(ft 50.580 51,510.32 
I .ocal 1\lilL'J.gL' (C\-V\V to lodging (Gold:,boro)) 76 Trip(s) 1a- 10 milesiQ $0.5SO S+-Kum 

I Intd (4 nights/WL't.'k ("-" 19 v.veks) 76 Nights 1 per night 580.00 Sfi,OSO.OO 

1\lculs I Pl'r Dil•m* 76 Days cw 1 per d;:~y 539.40 S2,99-t40 

0 HS'x! !'" Xl•rox Copies 1 ShL'CIS <Jr $0.09 so.oo 
Printing 0 1 l"x!T Xerox CopiL's 1 shl-''ts r'"· 50.15 so.oo 

0 22"x34'" Copies (B&\V) 1 sheets ({I; $2B2 $0.00 

l'ostahe 0 Fed Ex Shipment 1 each c~' 515.00 $0.00 

!Full-Time Construction ObscrvJtion Total 511,(!25.52 

*1\k•ab I Per Dil'ffi induo.:kd f()r overnight :-tays only. 

I TOTAL $12,366.02 
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ATTACHMENT 'B' 

WAYNE EXECUTIVE JETPORT 
PROGRAM BUDGET 

APRON PAVEMENT REHABILITATION (BIDDING & CONSTRUCTION) 
STATE PROJECT No. 36244.31 .6.1 

June 1. 2021 

Project Budget 

(A101) ADMINISTRATIVE EXPENSES 

Administrative (Bid Advertisement) 
SUBTOTAL 

(A102) PRELIMINARY ENGINEERING, TESTING 

SUBTOTAL 

(A103) PROPERTY ACQUISITION 

SUBTOTAL 

(A104) ENGINEERING SERVICES BASIC FEES 
Project Management & Grant Administration (WA #1) 
Bidding (WA #1 ) 
Construction Administration (WA #1) 
Project Closeout (WA #1) 
SUBTOTAL 

$ 
$ 

$ 

$ 

$ 
$ 

$ 
$ 
$ 
$ 
$ 

(A105) PROJECT INSPECTION, QUALITY ASSURANCE, TESTING, OTHER 
Full-Time Construction Observation (WA #1 ) $ 
QA Testing (WA #1) 
SUBTOTAL 

(A106) CONSTRUCTION AND PROJECT IMPROVEMENT COST 
Apron Pavement Rehabi litation Construction 
SUBTOTAL 

(A108) MISCELLANEOUS EXPENSES 

SUBTOTAL 

GRAND TOTAL 

$ 
$ 

$ 

$ 
$ 

$ 

Funding: 

Federal Gran 
State Gran 

Local Match 

! $ 
t $ 
I $ 

989.00 
989.00 

-
-

-

-

25,686.00 
13,166.00 
99,767.00 
17,593.00 

156,212.00 

121 ,799.00 
23,400.00 

145,199.00 

TBD 
-

-
-

302,400.00 

-
272,160.00 

30,240.00 



10 Task Namt 

WA Execution & 
Grant Setup 

APM WA Review 

WA Review 
Response 

IFE 

WA Execution 

RFA Submittal 

APM RFA Review 

Agreement to 
Sponsor 
Sponsor Signs 

10 NTP 10 Sponsor 

11 Bidding 

12 B1d Preparation 

13 Advert ise Project 

14 Bid Period 

IS Open Bids 

16 Review & Award 
Recommendation 

17 Construction 
Award 

18 Construction 

19 Pre-Construction 
Conference 

20 Phase 1 

21 Phase 2 

22 Phase 3 

23 Punch List 

24 Project Closeout 

I ProJect: GWW - Apron Rehab 
Date: Wed 4/21/ 21 

OurolUOn 

69 days 

12 days 

4 days 

10 days 

1 day 

3 days 

5 days 

15 days 

I day 

15 days 

35 days 

5 days 

1 day 

20 days 

1 day 

1 day 

1 day 

148 days 

1 day 

16 days 

45 days 

55 days 

10 days 

20 days 

h sk 

Spl1t 

t-.•,I ICSionc 

Sumn~r/ 

Start f rnrsh 

Thu 4/ 22/21 Tue 7/27/21 

Thu 4/22/21 Fri 5/7/21 

Mon 5/10/21 Thu 5/13/21 

Fn 5/14/21 Thu 5/27/21 

Tue 6/1/21 Tue 6/1/21 

Fri 5/28/21 Tue 6/1/21 

Wed 6/2/21 Tue 6/8/21 

Wed 6/9/21 Tue 6/29/21 

Tue 7/6/21 Tue 7/6/21 

Wed 7/7/ 21 Tue 7/27/21 

Wed 6/2/21 Tue 7/20/21 

Wed 6/ 2/21 Tue 6/8/21 

Wed 6/9/21 Wed 6/9/21 

Thu 6/10/21 Wed 7/7/21 

Thu 7/8/21 Thu 7/8/21 

Fri 7/9/21 Frl7/9/21 

Tue 7/20/21 Tue 7/20/21 

Wed 7/28/21 Frl 2/18/22 

Wed 7/28/21 Wed 7/28/21 

Mon 8/2/21 Mon 8/23/21 

Mon 8/23/21 Fri 10/22/21 

Mon 10/25/21 Fri 1/7/22 
Mon 1/10/22 Fri 1/21/22 

Mon 1/24/22 Fri 2/18/22 

• 

I Ma\ '.? I Jun 'll 
11 1a 25 2 9 . 16 . ll 30 6 

I 

ProJect Summary 

Inactive T as'-

lll.::tctrvc Mrl e~tonc 

lnaC11Vf! Summary 

I , 
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I" 
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ATIACHMENT '0 ' 

ECS Southeast, LLP 
Proposal for Construction Materials Testing Services 

WA YN E EXEC UTIVE 

JETP O RT 

Wayne Executive Jetport - Apron Pavement Rehab- QA Testing Services 
240 Aviation Road 
Pikeville, NC 27863 

ECS Proposal Number 22:25007 

April 5, 2021 
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ECS SOUTH EAST, LLP HSetting the Standard for Servicen 

Geotechnical • Const ruction Materials • Environmental • Facilities NC Ree i st~red Engine ering Firm F- 1078 

NC Registered Geologists F~rm C-406 

SC Rec•st~red En:•neering Ftrm 32~2 

Jason L. Elliot, P.E., 
Project Manager 
WK Dickson & Co. Inc. 
720 Corporate Center Dr. 
Raleigh, NC 27607 

April 5, 2021 

ECS Proposal # 22.25007 

Reference: 

Mr. Elliott, 

Wayne Executive Jetport- Apron Pavement Rehab - QA Testing Services 

240 Aviation Road 
Pikeville, NC 27836 

ECS Southeast, LLP (ECS) appreciates this opportunity to submit this proposal for construction materials 
testing (CMT) services for the above-referenced project. This proposal reviews our understanding of 
the project information, outlines our proposed scope of services, and presents our fee estimate­
together with the applicable schedule of unit rates for this project. 

Our considerable experience with similar projects will help us provide efficient, cost-effective 
construction observation, testing, and engineering consulting services. Also, our automated Field 
Reporting and Electronic Distribution (FRED) system can provide an efficient reporting of field and 
laboratory activities as discussed later. 

SCOPE OF SERVICES 

We propose to provide qualified engineers and engineering technicians to perform the requested services. 
Our proposed scope of service is based on the information provided by the client and experience with 
similar projects. The following reporting, testing and inspection services may be requested on this project: 

Earthwork/ Soils ( FAA P-152 ) / (FAA P -209 ) 

• Observe the contractor proofroll the apron subgrade to identify that unstable soil have been 
removed, or repaired in-place. 

• Conduct laboratory tests on proposed engineered fill soils (ASTM D-422, ASTM D-1140, ASTM 
0-698, and ASTM D-1557). 

• Perform in-place density testing of fill materials to verify the percent compaction/ in-place dry 
density complies with the project geotechnical report. 

• Check the compaction of the trench backfill soils for utilities. 
• Check compaction and thickness of ABC stone base course. 

6714 Netherlands Drive, Wilmington, NC 28405 • T: 910.686.9114 • F: 910.686 .9666 • ecslimited.com 

ECS Capitol Services, PLLC • ECS Florida, LLC • ECS M id-Atlantic, LLC • ECS Midwest, LLC • ECS Southeast, LLP • ECS Southwest, LLP 
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Concrete (FAA- P-610) 

• Collect and review concrete batch tickets to confirm compliance with the approved mix 
design(s). 

• Observe reinforcing steel prior to concrete placement to confirm bar size, grade of steel, lap 
splices, clearances, support methods, and cleanliness. 

• Anchor bolts shall be observed prior to concrete placement to confirm proper placement and 
embedment. 

• Document general curing procedures. 
• If extreme weather conditions are apparent, document that hot or cold weather procedures are 

followed 
• Visually check the concrete in each truck as it arrives on site for proper slump and observe general 

placement procedures. 
• Sample and test plastic concrete to include slump tests, air content, unit weight of lightweight 

concrete, and temperature. 

• Facilities for storage of field curing test samples and initial curing should be provided by the 
contractor 

• Cast and cure 4 by 8 inch concrete cylinder test specimens for compressive strength testing per 
specifications. 

• Deliver test specimens to the ECS laboratory within 24 hours after casting. 
• Laboratory curing, compressive strength testing and report of concrete cylinder test specimens. 

Paving ( FAA P-401) 

• Observe proofrolling of subgrades, and suggest and observe corrective action at excessively soft 
areas prior to placement of subbase course. 

• Observe placement of subbase course and perform appropriate in-place density tests as 
directed by specifications. 

• Observe placement, rolling operations and temperature of paving mixture at t ime of placement. 
• Perform asphalt cores to document asphalt thickness and density in our laboratory. 

• Provide documentation of events in the field and notify the appropriate persons upon 
recognition of deficiencies. 

Understanding CMT Services 

CMT services are performed to help provide the project's contractors, designers, owners, and local code 
officials some indication of the level of compliance obtained by the installing contractors with the 
project specification. These services are provided at periodic interva ls which typically are defined by the 
project specifications and on some occasions by the applicable building code. Test locations for most 
materials, i.e., soils, concrete, and fireproofing, are generally based upon random selection; as such not 
all materials incorporated into a construction project are tested or observed. 

~-
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The greater the testing frequency, the greater the confidence level that the test results are 
representative of other untested areas, however, no amount of testing can assure 100% compliance. 
Testing and observation services provided by ECS do not relieve the installing contractors from their 
obligation to install all materials in accordance with the applicable project plans and specifications. ECS 
makes reasonable effort to test in accordance with the applicable project requirements and to identify 
areas of materials that may not comply with the project specifications. However, due to the periodic 
and random nature of our testing, we cannot guarantee that all materials have been installed in 

accordance with the specifications. 

The responsibility to correct or remediate non-complying conditions, even non-complying conditions 
discovered after testing or during subsequent phases of construction remains solely with the installing 
contractors. 

Communications 

To expedite the timely distribution of our daily reports, our field personnel utilize wireless hand-held 
technology to collect, process, and return data to our Wilmington office. Our use of this powerful 
technology typically facilitates electronic distribution of our reports within approximately 24 hours. This 
enhanced reporting technology allows us to simultaneously communicate our testing data with all 

project team members. 

We anticipate our services will be needed on a full-time basis during earthwork and foundation 
installation and typically on an on-call basis thereafter. The appropriate contractor or owner 
representative should contact our scheduling coordinator to provide the appropriate level of staffing 
to meet the project requirements; the direct phone number is 252-751-9541. All scheduling requests 
must be made prior to 3 pm the day before the testing is needed so that the proper personnel may be 
scheduled for the required inspection task. Each scheduling request will be assigned a work order 
number so that the scheduled testing and inspection is documented. We also ask that we be provided 
with one full set of up-to-date project drawings and specifications prior to starting work on this project. 

ECS will transmit reports by e-mail (and up to three hard copies via U.S. Mail, if requested). Please list 
those to whom the reports should be sent and provide their e-mail addresses or mailing addresses, as 
appropriate, on the attached Proposal Acceptance Form. 

FEES/COST OF SERVICES 

Based upon the scope of services and our fee schedule, ECS estimates that our services for this project 
will be on the order of $23,400.00. A cost estimate is attached. ECS will invoice for our services on a 
unit-rate basis in accordance with the unit rates provided in the attached Project Fee Schedule. Invoices 
will be submitted on a monthly basis-typically on or about the 101

h day of each month. 

Our estimated cost provided does not constitute a lump-sum or not-to-exceed price for our services. 
Additional visits, re-inspections and unanticipated scopes of services may be required and will be 
invoiced in accordance with the attached fee schedule. 

~ 
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At the time of this proposal, a construction schedule was not available, and this cost estimate is based 
on our assumption of the construction schedule considering the construction drawings and 
specifications provided. The actual cost may be more or less than our cost estimate and will depend on 
the duration of construction and the frequency of testing scheduled by the general contractor. Should a 
defined construction schedule and detailed scope of services, we would be happy to prepare a more 
defined cost estimate. Should the construction schedule change and/ or change in the scope of services 
differ from the proposed schedule or supplied schedule and scopes, our estimate will be revised utilizing 
the enclosed unit rates within this proposal. ECS will notify you of any changes in such schedule and/or 
scope of services prior to executing our services. ECS will invoice only the actual costs of services 
expended. 

AUTHORIZATION 

If tfle seo J:)e of work as outliAed above aAd tfle attaefled TerFAs aAd CoAditioAs are aeee13table to you, 
13lease sigA tfle attaefled Proposal AeeeptaAee FerrA aAd returA oAe EOJ3't' of tfle Proposal AeeeptaAee 
FerrA to ECS. Please Aote tflat tfle attaefled TerFAs aAd CoAditioAs of Serviee are iAeorporated fle reiA by 
refereAee a Ad are a A iAtegral part of tflis agreeFAeAt bet·NeeA us. 

AlterAat i·>'ely, you eould issue a letter of aeeeptaAee or pureflase order. If 'f'OU opt to do so, ECS would 
asl< tflat you iAdude tfle J:)rOJ:)osal Au FAber aAd date flereof oA suefl doeuFAeAts iA order to iAeorJ:)orate 
tflis proposal by refereAee . 

By sigAiAg tfle ProJ:)osal AeeeptaAee FerrA or b'f' refereAeiAg tflis J:)roposal iA otfler doeuFAeAts iAteAded 
to autflorize ECS to J:)roeeed witfl tfle seope of serviees deseribed above you are also aeeeptiAg tfle 
TerFAs aAd CoAelitioAs of Serviee aA€1 FAakiAg tflis proJ:)osal tfle agreeFAe At . Tflis proJ:)osa l is valid for a 
period of si)(ty (60) elays; beyoAd tflat date it FAay be Aeeessary to revise our sefleelu le or fee. 

Fully eoFApletiAg aAd sigAiAg tfle attaefled ProJ:)osal AeeeptaAee FerrA w ill J:)rO'>'ide forFAa l autflorizatioA 
for ECS to eAter tfle site aAd perforFA tfle above ·.vorl<, as well as providiAg proper iAvoieiAg iAstruetioAs 
aAd distributioA lists for reports a Ad eorrespoAdeAee. 

~. 
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Please provide any specific instructions or details not covered in this proposal on the attached Proposal 
Acceptance Form. Please note we have provided a place to for you to enter invoicing instructions and 
report distribution. 

We look forward to the opportunity to work with you on this project and hope to serve as your 
consultant in the future. If you have questions, or if we can be of additional service, please contact us at 
(252) 751-9541. 

Respectfully submitted, 

ECS SOUTHEAST, LLP 

---,,._l!-t! I .-- ·-- "· 
·~-~.---.-.-.. , .' . 

Giiv~--~aa~r : 'p .E. 
!J,~j~ .~11!}/dJ/tJns, p. E. 

Group Manager Principal Engineer 

Attachments: Fee Estimate 
ECS Fee Schedule 2021 
Proposal AcceptaRce ForFR 
ECS TerFRs a Rei CoRelitioRs of SeFVice 

~ 
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FEE ESTIMATE 
CONSTRUCTION MATERIALS TESTING SERVICES 

Wayne Executive Jetport - Apron Pavement Rehab- QA Testing Services 
ECS Proposal No. 22.25007 

Field Technician 
Earthwork (Grading/Storm) 15 visits @ 8 hours/vis it 120 hours @ $50.00 I hour 

Concrete (Slab /sidewalk) 5 vis its @ 8 hours/vis it 40 hours @ $50.00 I hour 
ABC Stone/Pavement Subgrades 10 visits @ 8 hours/visit 80 hours @ $50.00 I hour 
Pavement Observations 5 visits @ 8 hours/visit 40 hours @ $50.00 I hour 
Cylinder Pickups 3 visits @ 2 hours/visit 6 hours @ $50.00 I hour 
Sample Pickups 1 visits @ 2 hours/visit 2 hours @ $50.00 I hour 

Project Manager: 
Proofrolls 3 visits @ 

42 

YS. 
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ECS FEE SCHEDULE 2021 
CONSTRUCTION MATERIALS TESTING 

Soil or Materials Field Technician (Concrete, Soils, Masonry) ...................................... $ 50.00/hour 
Secretary ........ .......................................... .......... ........................................ .................... S 50.00/hour 

QMS Certified NCDOTTechnician ... ...... ............. .............. ........................ ............ ......... $ 55.00/hour 

Masonry Special Inspector (ICC Certified) ..................................................................... $ 75.00/hour 
Concrete Special Inspector (ICC Certified) .................................... ..................... ........... $ 75.00/hour 

Fi reproofing Technician ..................... ................................. ................. .......................... $ 75.00/hour 
CWI/NDE Technician Level2 ............................ ...... ..................... ................. .... ............. $ 95.00/hour 

Project Manager ................................................................................................... ......... $105.00/hour 

Principal Engineer/Speciallnspector ............................................................................. $150.00/hour 
MV-1 & MV-2 Forms ..... ...................................................... ........ ............. ................... ... $500.00/ form 

Transportation via company vehicle ................. .............................................................. $ 0.58/mile 
SWPP Weekly Inspections ..................................................................... ........................ $300.00/visit 

Note: Charges for engineering and technical personnel will be made for time spent in the f ield, 

in engineering analysis, in preparation and review of reports, and in travel to and from our 
office. 

Overtime = OT rate will be calculated using the raw hourly salary rate and does not include 

overhead and fee and is only eligible when over 40 hours/week is performed on this specific 

project. 

EQUIPMENT and LABORATORY 
Curing Box fee .... .......................... ............ .. ........ ................. ................. .. .. ............. ............ $100.00 each 

Standard Proctor (ASTM D-698) 4 inch mold ................................................................... $105.00 each 

Modified Proctor (ASTM D-1557) 4 inch mold .................................. ............................... $145.00 each 

Asphalt Density Determination ..... ............... ........ ............................................................ $ 45.00/ core 

Atterberg Limits (LL & PL) Determination (ASTM D-4318) .................................... .......... $ 70.00/ test 

Grain Size Analysis Test (ASTM D-422) ........... ................................................................. $ 70.00/ test 

Moisture Content (ASTM D-2216) ............................. ............ ................. ................. ........ $ 10.00/test 

Hardened Density of Pervious Cores .................................................. ................. ......... ... $ 40.00/test 
Testing of Cylinders, Core Specimens: 

Compressive strength of grout prisms 
Compressive strength of masonry prisms 

$15.00 each 
$ 75.00 each 

Compressive strength of mortar cubes ........................................................ ...... $ 15.00 each 
Compressive strength of concrete cylinders (large ) .................... ...................... $ 25.00 each 

Compressive strength of concrete cores, (ASTM C-42) .. ........... ..................................... $ 50.00 each 

Density Test Equipment (Nuclear Gauge/Sand Cone/Drive Tube) .................................. S 60.00/ day 
Fireproofing Test Equipment ......................... ................. .................................................. $ 60.00/ day 

Floor Flatness Equipment ....................................................... ............. .. ........................... $150.00/day 
Ultrasonic Weld Testing Equipment ................................. .................................. ...... ........ $200.00/ day 
Core machine ........... .................................. .. .... ......................................................... .... .... $100.00/ day 

Rental Equipment & Non-standard Supplies ............................ ................. ...................... Cost x 1.15 

Note: The above charges will be made for tests and equipment operated by ECS SOUTHEAST, LLP 
personnel in addition to personnel charges already listed. 

gs_ 
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RESOLUTION NO. 2020- ...2!__ 

RESOLUTION AUTHORIZING AWARD AND FINAL SALE OF REAL PROPERTY 

WHEREAS, the City of Goldsboro owns certain real property at 621 Slaughter Street (Pin 

#3509127050);and 

WHEREAS, North Carolina General Statute§ 160A-269 pemiits the city to sell real property by upset bid, 
after receipt of an offer for the property; and 

WHEREAS, the City bas received an upset bid offer to purchase the property described above, in the 

amount of $2,020.00 Cfwo Thousand Twenty Dollars and no/100) submitted by Cox Real Estate (Offeror); 

and 

WHEREAS, there were no other upset bids received in the subsequent upset bid period; and 

WHEREAS, Offeror bas paid the required five percent (5%) deposit on his/her offer in the amount of 
$101.00 (One Hundred One Dollars and No/100). 

NOW TliEREFORE BE IT RESOLVED, by the City Council of the City of Goldsboro, North Carolina, 

that: 

1) The City Council declares this property as surplus. 

2) The City Council authorizes the sale of the property described above through North Carolina General 
Statute § 160A-269. 

3) The City Council accepts the final upset bid offer as stated. 
4) City officials shall seek approval of the fmal sale from the Wayne County Board of Commissioners. 
5) City Council further authorizes and empowers City officials to execute the instruments necessary to 

convey the property to the Offeror after concurrence from the Wayne County Board of Commissioners. 
6) The City reserves the right to withdraw the property from sale at any time before ownership is transferred 

and recorded. 
7) The terms of the fmal sale are: 

a) Buyer must pay with cash at the time of closing. 
b) Buyer must pay closing costs. 

This resolution shall be in fuil force and effect from and after this Jlo '~!day of 1\1 o ve.Miber , 2020. 

a~ - r-v--... - ~ 1\S Mayor 

Attest: 

~- ~ 2 ~~ 
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RESOLUTION NO. 2020-~ 

RESOLUTION AUTHORIZING UPSET BID PROCESS 

WHEREAS. the City of Goldsboro and County of Wayne jointly own certain real property at 211 S. 
Slocumb Street (Pin #3509141295); and 

WHEREAS, North Carolina General Statute § 160A-269 permits the city to sell property by upset bid, 
after receipt of an offer for the property; and 

WHEREAS, the City has received an offer to purchase the property described above, in the amount of 
$2,500.00 Cfwo Thousand Five Hundred Dollars and no/100) submitted by Imari Olliver (Offeror); and 

WHEREAS, Offeror has paid the required five percent {5%) deposit on his/her offer in the amount of 
$125.00 (One Hundred Twenty Five Dollars and no/100); 

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Goldsboro, North Carolina, 
that: 

I) The City Council authorizes sale of the property described above through the upset bid procedure of North 
Carolina General Statute§ 160A-269. 

2) The Finance Director shall cause a notice of the proposed sale to be published in a newspaper of general 
circulation within its j urisdiction. The notice shall describe the property and the amount of the offer, and 
shall state the tenns under which the offer may be upset. 

3) -- ?ersons wishing to upset the offer that has been received shall submit a sealed bid with their offer to the 
office of the Finance Director at 200 N. Center Street, Goldsboro, NC 27530 dwi.ng normal business hours 
within l 0 days after the notice of sale is published. At the conclusion of the I 0-day period, the Finance 
Director shall open the bids, if any, and the highest such bid will become the new offer. If there is more 
than one bid in the highest amount, the first such bid received will become the new offer. 

4} If a qualifying higher bid is received, the Finance Director shall cause a new notice of upset bid to be 
published, and shall continue to do so until a 10-day period has passed without any qualifying upset bid 
having been received. At that time, the amount of the final high bid shall be reported to the City Council. 

5) A qualifying higher bid is one that raises the existing offer by not less than ten percent (I 0%) of the first 
$1,000.00 of that offer and five percent (5%) of the remainder of that offer. 

6) A qualifyjng higher bid must also be accompanied by a deposit in the amount of five percent (5%) of 
the bid; the deposit may be made in cash, cashier's check, or certified check. The city will return the 
deposit on any bid not accepted, and will return the deposit on an offer subject to upset if a qualifying 

higher bid is received . The city will return the deposit of the final rugh bidder at closing. 
7) The .terms of the final sale are: 

a) City Council must approve the fmal high offer before the sale is closed, which it will do within 30 
days afler the final upset bid period has passed. 

b) The Wayne County Board of Commissioners must approve the final sale by concurrence after fmal 
approval by City Council. 

c) Buyer must pay with cash at the time of closing. 
d) Buyer must pay closing costs. 

8) The City reserves the right to \\-ithdraw the property from sale at any time before the fmal high bid is 
accepted and the right to reject at any time all bids. 

9) If no qualifying upset bid is received after the initial public notice, the offer set forth above is hereby 
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accepted. City staff is authorized to seek concurrence from the Wayne County Board of Commissioners 
and upon such approval, the appropriate city officials are authorized to execute the instruments necessary 
to convey the property to Offeror. 

This resolution shall be in full force and effect from and after this 

]" u \'J '2020. 

J3~ day of 

()~~ 
Mayor 

Attested by: 
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Memorandum 

To: Wayne County Board of Commissioners 

CC: Craig Honeycutt, County Manager 

From: Allison Speight, Finance Director ~f, 

Date: 07/20/2021 

Re: Financial Reports for the Period Ended April 30, 2021 

~~~ 
~ 

WAYNECOUNTY 
NOR T H CARO LINA 

Phone: (919) 731-1417 
Fax (919) 731-1388 

Attached are the Interim Financial Reports for the County of Wayne and Wayne 
County Tourism Development Authority. These reports cover the period from July 
1, 2020 to April 30, 2021. 

For the County report, please be reminded that our new financial software went live 
on July 1, 2020. Through this process, we consolidated some funds and accounts. 
Fund 111 - Court Facilities, Fund 169 - Hazard Mitigation, Fund 266- Community 
Development and Fund 622 - Emergency Medical Services were all combined into 
the General Fund as separate departments within Fund 110. Additionally, Wayne 
NET was closed down, effective July 31 , so this is no longer a separate item on the 
financial report. 

The Wayne County Tourism Development Authority is a one-page report comparing 
actuals to-date with budget. I have made a couple of comments at the bottom of the 
report from observations I made when reviewing this information. 

If you have any questions, please do not hesitate to contact me. Thank you! 

THE GOOD LIFE. GROWN HERE. 

PO BOX 227 
GOLDSBORO. NC 27533 
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To: Wayne County Board of Commissioners n 
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From: Allison W. Speight 3 
1'1> 

Selected Financial information for month ending April 30, 2021 with comparison amounts for April 30, 2020 :J 
~ 

-
"'0 
QJ 

(JQ 

APRIL % of Budget APRIL % of Budget 1'1> 
IV 

Budget 2020 Budget 2021 Annually 

General Fund Types 
Cash invested $ 74,753,306.04 $ 78,622,731 .87 

Interest $ 628,915.57 $ 41,021.15 

Total revenues $ 189,735,502.69 $ 145,184,648.90 76.52% $ 204,595,769.00 $ 147,611 ,520.39 72.15% 
Total expenditures $ 189,735,502.69 $ 142,891,916.37 75.31% $ 204,595,769.00 $ 129,836,497.63 63.46% 

Revenues over/(under) 
Expenditures $ 2,292,732.53 $ 17,775,022.76 

Selected Revenues 
Current tax levy $ 50,085,840.00 $ 50,170,246.04 100.17% $ 50 ,586,700.00 $ 51,611 ,748.82 102.03% 

Delinquent taxes $ 900,000.00 $ 727,944.55 80.88% $ 775,000.00 $ 798,806.98 103.07% 

Current vehicle $ 6,261 ,627.00 $ 5,510,063.50 88.00% $ 6,449,500.00 $ 6,068,520.55 94.09% 

Delinquent vehicle taxes $ 12,000.00 $ 5,999.30 49.99% $ 4,000.00 $ 1,078.97 26.97% 

1% Sales Tax $ 8,001 ,993.00 $ 7,904,360.02 98.78% $ 8,001 ,993.00 $ 8,736,550.22 109.18% 

1/2% Sales tax - 1983 levy $ 6,459,675.00 $ 5,761 ,628.59 89.19% $ 6,459,675.00 $ 6,188,162.41 95 .80% 

1/2% Sales tax - 1986 levy $ 5,073,434.00 $ 4,821,754.57 95.04% $ 5,073,434.00 $ 5,279, 755.59 104.07% 

New Article 44 tax $ 1,455,822.00 $ 1,355,027.43 93.08% $ 1,455,822.00 $ 1,409,475.46 96.82% 

Sales Tax Totals $ 20,990,924.00 $ 19,842,770.61 94.53% $ 20,990,924.00 $ 21,613,943.68 102.97% 

DIFF $ 1,771,173.07 
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To: Wayne County Board of Commissioners n 
::>" 

From: Allison W. Speight 3 
ro 

Selected Financial information for month ending April 30, 2021 with comparison amounts for April 30, 2020 ::l 
~ 

-., 
ll> 

"" APRIL %of Budget APRIL %of Budget ro 
w 

Budget 2020 Budget 2021 Annually 

Selected Expenditures 

Service on Aging 
Total revenues $ 1,316,254.18 $ 874,442.91 66.43% $ 1,454,863.00 $ 1,012,905.01 69.62% 
Total expenditures $ 1,316,254.18 $ 904,353.98 68.71% $ 1,454,863.00 $ 905,584.25 62.25% 

Public Assistance 
Total revenues $ 18,595,268.66 $ 14,358,218.22 77.21% $ 18,944,309.00 $ 14,232,590.77 75.13% 
Total expenditures $ 18,595,268.66 $ 13,582,761.33 73.04% $ 18,944,309.00 $ 13,346,596.19 70.45% 

Public Health 
Total revenues $ 9,112,361.02 $ 6,520,020.09 71.55% $ 11,575,894.00 $ 6,826,495.38 58.97% 
Total expenditures $ 9,112,361.02 $ 6,102,909.34 66.97% $ 11,575,894.00 $ 6,337,472.54 54.75% 

Emergency Telephone 
Total revenues $ 1,910,665.60 $ 796,860.69 41.71% $ 1,440,340.00 $ 1,208,832.95 83.93% 
Total expenditures $ 1,910,665.60 $ 241,884.85 12.66% $ 1,440,340.00 $ 1 '114,942.83 77.41% 

Solid Waste 
Total revenues $ 5,412,713.02 $ 4,704,446.06 86.91% $ 5,355,084.00 $ 4,582,255.66 85.57% 
Total expenditures $ 5,412,713.02 $ 4,384,444.02 81.00% $ 5,355,084.00 $ 4,267,539.25 79.69% 

Sewer 
Total revenues $ 2,023,836.68 $ 742,415.98 36.68% $ 878,119.00 $ 1,198,720.86 136.51% 
Total expenditures $ 2,023,836.68 $ 1,559,567.36 77.06% $ 878,119.00 $ 545,242.25 62.09% 
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To: Wayne County Board of Commissioners n 
::; 

From: Allison W. Speight 3 
"' Selected Financial information for month ending April 30, 2021 with comparison amounts for April 30, 2020 "' ~ -., 
OJ 

"" %of Budget APRIL %of Budget "' APRIL ... 
Budget 2020 Budget 2021 Annually 

Maxwell Regional Agricultural & Convention Center 
Total revenues $ 2,139,566.13 $ 1,840,754.44 86.03% $ 2,256,147.00 $ 1,795,937.13 79.60% 
Total expenditures $ 2,139,566.13 $ 1,138,786.53 53.23% $ 2,256,147.00 $ 1,268,271.14 56.21% 

Jetport 
Total revenues $ 6,058,960.97 $ 4,069,543.46 67.17% $ 1,711,864.00 $ 1,240,223.19 72.45% 
Total expenditures $ 6,058,960.97 $ 4,348,124.76 71.76% $ 1,711,864.00 $ 1,303,753.97 76.16% 

Workers Comp Self Insurance 
Total revenues $ 588,000.00 $ 396,906.25 67.50% $ 655,000.00 $ 480,905.00 73.42% 
Total expenditures $ 588,000.00 $ 569,125.82 96.79% $ 655,000.00 $ 526,750.96 80.42% 
Cash Balance $ 1 ,212,167.33 $ 1 ,228,207.51 

Hospital Self Insurance 
Total revenues $ 9,024,984.00 $ 7,009,781.01 77.67% $ 9,781,223.00 $ 7,175,286.76 73.36% 
Total expenditures $ 9,024,984.00 $ 7,701,778.16 85.34% $ 9,781,223.00 $ 6,814,039.28 69.66% 
Cash Balance $ 1,292,204.73 $ 2,128,548.61 

Fleet Management 
Total revenues $ 452,533.23 $ 480,603.83 106.20% $ 581,182.00 $ 389,789.13 67.07% 
Total expenditures $ 452,533.23 $ 364,048.18 80.45% $ 581 '182.00 $ 447,554.10 77.01% 



County of Wayne 
Financial Presentation 

July-June 2021 

Allison Speight 

Finance Director 

July 20, 2021 
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Property Tax Revenues 

.... Property Tax 

IJilo Collected $52M for the year 

IJilo 102.82% of budget 

IJilo $1.4M above anticipated amount 

.,.. Increase of $ 1.4M over PY 

.,._ Delinquent collection were $140k 
above budgeted amount 

...., Vehicle Tax 

..,. Collected $7.3M to-date 

..,. 113.63% of budget 

..,. $877k above anticipated amount 

IJilo About $831 k collected more than 
last year at this time 
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..,. Collected $26M to-date, an 
increase of $2.4M over this 
time last year 

..,.. Overall average collection 
is 122% of budgeted 

..,.. Chart represents 
collections through July 
2021 
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Unassigned 
Fund Balance 
(Estimate Only, 
Cash Basis) 

~ 20-21 Revised Budget appropriated 
$2. 96M in Fund Balance (FB) 

~ Anticipate increase to FB of $5. 96M 

~ Net increase of $8. 92M 

...,. Sales & Property taxes 

...,. CARES funding offsetting public safety 
salaries 

~ Appropriations/ reappropriations for 21 -
22 of $3 .8M 

~ Unassigned FB 

...,. June 30, 2020 = $5,766,477 

...,. June 30, 2021 (estimated) = $7,913,286 

...,. Net increase of $2.15M 
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American Rescue Plan Act (ARPA) 

, General ' Information 

• ARP Funds or SLFR Funds 
• Wayne County allocation = $23. 9M 
• Received 1st tranche; 2 nd tranche will come a year later 
•Must obligate funds by 12/31/2024, expended by 1213112026 

'~ Spending Information · 

• Currently have Interim Ruling from US Treasury 
• Awaiting Final Ruling - may be late August, early September 
• Main recommendation from NC authorities - WAIT 
• Considerations of Federal law vs NC law 

• May change in NC legislation 
• Vendors/nonprofits may only be looking at Federal law 
• Concerns w I revenue loss formula, broadband spending & sewer spending 
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Wayne County Tourism . 
Development Authority 
Financial Presentation 

July-April 2021 

Allison Speight 

Ex-Officio Finance Officer 

July 20, 2021 
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Year-to-Date Highlights 

..,.. Report represents 9 months of collections since WCTDA revenues are always 1 
month in arrears . 

..,.. Revenues of $149k are slightly below budget 

..,.. Collections are down 10.41% over last year 

..,.. Revenues picked up in May & June, may meet budget 

..,.. 21-22 budget held revenues constant 

~ Will be adjusted mid-year if necessary 

~ Appropriated $20k in FB 

..,.. Projected FB remaining, unassigned is S 15k 
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12 , 2~~chment J 

05/21/21 
Cash Basis 

Wayne County Tourism Development Authority 

Profit & Loss Budget vs. Actual 

Ordinary Income/Expense 

Income 

3270 · 1% Occupancy Tax w/o Mt Olive 

3271 · 1% Occupancy Tax-Mt Olive 

3272 · 1% Occupancy Tax-WCTDA 

3991 · Fund Balance Appropriated 

Total Income 

Expense 

0190 · Professional Fees 

0192 · Legal Fees 

0260 · Office Supplies 

0370 · Advertising and Promotion 

0371 · Maxwell Center Advertising 

0440 · Contracted Services-Goldsboro 

0450 · Insurance & Bonding Expense 

0693 · Reserve for Town of Mt. Olive 

Total Expense 

Net Ordinary Income 

Other Income/Expense 

Other Income 

3350 · Late Fees 

Total Other Income 

Net Other Income 

Net Income 

July 2020 through April 2021 

Jul '20 -Apr 21 Budget $ Over Budget 

135,580.58 158,000.00 -22,419.42 

9,550.34 12,000.00 -2,449.66 

4,093.01 5,000.00 -906.99 

0.00 20,000.00 -20,000.00 

149,223.93 195,000.00 -45,776.07 

4,600.00 4,600.00 0.00 

1,990.00 2,000.00 -10.00 

0.00 100.00 -100.00 

47,205.43 81,412.00 -34,206.57 

0.00 0.00 0.00 

63,879.97 94,713.00 -30,833.03 

175.00 175.00 0.00 

0.00 12,000.00 -12,000.00 

117,850.40 195,000.00 -77,149.60 

31,373.53 0.00 31,373.53 

27.16 

27.16 

27.16 0.00 27.16 

31,400.69 0.00 31,400.69 

%of Budget 

85.81% 

79.59% 

81.86% 

0.0% 

76.53% 

100.0% 

99.5% 

0.0% 

57.98% 

0.0% 

67.45% 

100.0% 

0.0% 

60.44% 

100.0% 

100.0% 

100.0% 

-Our year-to-date collections are down 10.41% decrease from last year, or $17,339 less collected now versus this time 
last year. 

-We are 83% through the year in collections for budget, and we have collected about 82%, indicating our collections 
are trending slightly below budget for the year. This will cause a decrease in fund balance unless expenditures are 
also below budget. 
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NORTH CAROLINA 

WAYNE COUNTY 

RESOLUTION #2021-23: A RESOLUTION ACCEPTING AMERICAN RESCUE PLAN 
ACT(ARPA)FUNDS 

WHEREAS, Wayne County is eligible to recei ve funding from the Coronavirus State 
and Local Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 (CSLRF) 
directl y from the US Treasury Department currently estimated in the total amount of 
$23,9 16,753, and has applied for and a lready received the first tranche of said funds in the 
amount of $11 ,958,3 76.50; and 

WHEREAS, all funding received under the CSLRF must be accounted for in a separate 
fund and not co-mingled with other revenue for accounting purposes, and must also be spent 
only for certain purposes specifically authorized by the CSLRF (including applicable regulations 
and guidance of the US Treasury Department), and also in compliance with the laws and 
applicable regulations of the State of North Carolina and 

WHEREAS, in accordance with the foregoing, Wayne County must comply with all 
applicable budgeting, accounting, contracting, reporting, and other compliance requirements for 
all CSLRF funds; and 

WHEREAS, the Board of Commissions is required to take formal action through the 
passage of this Resolution to formally approve the application for and formally accept the 
CSLRF funds. 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of 
Wayne County as follows: 

1. That the County Manager/County Attorney and County Finance Officer are designated and 
directed to take all actions deemed reasonably necessary on behalf of the Board of 
Commissioners to apply for, receive, and administer the CSLRF funds in accordance w ith all 
applicable federal and state laws, regulations, and guidance; and 

2. That the previously submitted application for eligible CSLRF funding submitted by the 
County Manager and County Finance Officer on behalf of Wayne County is hereby ratified and 
approved; and 

3. That all such CSLRF funding for which Wayne County is eligible which has been or wi ll be 
distributed by the US Treasury Department and wh ich is rece ived by Wayne County is hereby 
accepted subject to all applicable federal and state laws, regulations, and guidance. 
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Adopted this 201h day of July, 2021. 

~ 
Carol Bowden, Clerk to the Board 
Wayne County Board of Commissioners 
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Grant Project Ordinance #3 for the County of Wayne Coronavirus State and Local Fiscal 
Recovery Funds 

BE IT ORDAINED by the Board of Commissioners of the County of Wayne, North 
Carolina that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, 
the following grant project ordinance is hereby adopted: 

Section I: This ordinance is to establish a budget for a project to be funded by the 
Corona virus State and Local Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 
2021 (CSLRF). The County of Wayne has received the first tranche in the amount of 
$11,958,376.50 of CSLRF funds. The total allocation is $23,916,753.00, with the remainder to 
be distributed to the county within 12 months. These funds may be used for the following 
categories of expenditures, to the extent authorized by state law. 

1. Support public health expenditures, by funding COVID-19 mitigation efforts, 
medical expenses, behavioral healthcare, and certain public health and safety 
staff; 

2. Address negative economic impacts caused by the public health emergency, 
including economic harms to workers, households, small businesses, impacted 
industries, and the public sector; 

3. Replace lost public sector revenue, using this funding to provide government 
services to the extent of the reduction in revenue experienced due to the 
pandemic: 

4. Provide premium pay for essential workers, offering additional support to those 
who have borne and will bear the greatest health risks because of their service in 
critical infrastructure sectors; and, 

5. Invest in water, sewer, and broadband infrastructure, making necessary 
investments to improve access to clean drinking water, support vital wastewater 
and storm water infrastructure, and to expand access to broadband internet. 

Section 2: The following amounts are appropriated for the project and authorized for 
expenditure: 

CSLRF Project $23,916,753 

Section 3: The following revenues are anticipated to be available to complete the project: 

CSLRF Funds $23.916,753 

Section 4: The Finance Otlicer is hereby directed to maintain sufficient specific detailed 
accounting records to satisfy the requirements of the grantor agency and the grant agreements. 
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Section 5: The Finance Officer is hereby directed to report the financial status of the 
project to the governing board on a quarterly basis. 

Section 6: Copies of this grant project ordinance shall be furnished to the Budget Officer, 
the Finance Ofticer and to the Clerk to the Board of Commissioners. 

Section 7: This grant project ordinance expires on December 31, 2026, or when all the 
CSLRF funds have been obligated and expended by the county, whichever occurs sooner. 

Adopted this 201
h day of July, 2021. 

~ifc~/Y~~-

Attest: 

~ 
arol Bowden, Clerk to the Board 

Wayne County Board of Commissioners 




