
 

 

Wayne County, North Carolina 
Board of Commissioners 

 
February 2, 2023 

224 E. Walnut Street 
Courthouse 4th Floor 
Goldsboro, NC 27530 

 
 

AGENDA 
 
 
BREAKFAST for COMMISSIONERS AND STAFF 

 

  1. Floating from 7:30 a.m. to 9:00 a.m. 
 

CALL TO ORDER - Chairwoman Barbara Aycock 
 

INVOCATION - Vice-Chairman George Wayne Aycock, Jr. 
 

PLEDGE OF ALLEGIANCE - Commissioner Freeman Hardison, Jr. 
 

SPECIAL CALLED MEETING 
 

Time Limit of 6 to 10 Minutes   
  2. Discussion and Consideration of New Detention Center 

Contract 

 

PRESENTATION OF BUDGET SCHEDULE 
 

DISCUSSION OF ON-GOING PROJECTS - County Manager Chip 
Crumpler 

 

2022 GOALS AND OBJECTIVES REVIEW - County Manager Chip 
Crumpler 

 

GOAL SETTING WORK SESSION 
 

12:00 P.M. LUNCH for COMMISSIONERS AND STAFF 
 

 
  

GOAL SETTING WORK SESSION (continued) 
 

UPDATE ON CAPITAL PROJECTS - Facilities Director Kendall Lee 
 

CLOSING REMARKS 
 

ADJOURNMENT 
 

 
 
  


