
 

 

Wayne County, North Carolina 
Board of Commissioners 
Budget and Goals Retreat 

 
February 1, 2024 

3114-A Wayne Memorial Drive 
Rooms D &E 

Goldsboro, NC 27534 
 

 
AGENDA 

 
 
BREAKFAST - 7:30 a.m. to 8:45 a.m. 

 
 

  
9:00 A.M. CALL TO ORDER - Chairman Chris Gurley 

 

INVOCATION - Commissioner Barbara Aycock 
 

PLEDGE OF ALLEGIANCE - Commissioner Joe C. Daughtery 
 

DISCUSSION WITH LEGISLATIVE REPRESENTATIVES 
 

  1. Update from U. S. Senator Thom Tillis by Grayson Overholt, 
Southeastern Regional Representative. 

 

  2. Update from U.S. Senator Ted Budd by Mr. Sam Shumate, 
Southeast Regional Director. 

 

  3. Update from N.C. Representative John Bell, IV. 
 

  4. Update from N.C. Representative Jimmy Dixon. 
 

  5. Update from N.C. Senator Buck Newton. 
 

15 MINUTE BREAK 
 

PRESENTATION OF BUDGET SCHEDULE - Finance Director Angie 
Boswell 

 

DISCUSSION OF ON-GOING PROJECTS - County Manager Chip 
Crumpler 

 

PRESENTATION ON ARPA FUNDS UPDATE - Finance Director Angie 
Boswell and Staff Attorney Andrew Neal 

 

 
  

2023 GOALS AND OBJECTIVES REVIEWS - County Manager Chip 
Crumpler 

 

UPDATE ON CAPITAL PROJECTS - Facilities Director Kendall Lee 
 

GOAL SETTING WORK SESSION 
 

LUNCH 
 

GOAL SETTING WORK SESSION (continued) 
 



CLOSED SESSION 
 

ADJOURNMENT 
 

 
 
  


