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Wayne County, North Carolina 
Board of Commissioners 

November 19, 2024 
224 E. Walnut Street 
Courthouse 4th Floor 
Goldsboro, NC 27530 

MINUTES 
8:00A.M. AGENDA BRIEFING 

During the scheduled briefing and prior to the regularly scheduled meeting, the 
Board of Commissioners held an advertised briefing session to discuss the items of 
business on the agenda. 

The briefing began at 8:04a.m. with Chairman Chris Gurley reviewing the agenda. 

County Manager Chip Crumpler made two adjustments to the agenda; removing 
item #4 from Special Presentations and replacing the Pay Plan for item #20 with a 
corrected version presented by Human Resource Director Sara Larson. 

Finance Director Angie Boswell reviewed the budget amendments. 

Planning Director Berry Gray reviewed the plats for Franklin Landing and Riley 
Crossing subdivisions, and the request to establish a Board of Adjustment Public 
Hearing for December 17, 2024. 

Staff Attorney Andrew Neal reviewed the lease agreement for Rosewood Middle 
School and the Wayne Executive Jetport easement. Commissioner Joe C. Daughtery 
asked Dr. Tim Harrell, Assistant Superintendent with Wayne County Public Schools, to 
update the board on Rosewood Middle School. He stated abatement had begun with 
demolition to follow. Additionally, the plan for the school is 90% complete and will be 
sent to bid soon. He also discussed the gym upgrades with the board. 

Human Resources Director Sara Larson reviewed the pay plan update and travel 
policy updates. 

Facilities Director Kendall Lee reviewed the Ice Machine Maintenance contract. 

Members Present: Chairman Chris Gurley; Vice-Chairman George Wayne Aycock, 
Jr.; Barbara Aycock; Joe C. Daughtery; Freeman Hardison, Jr.; and Antonio Will iams. 

Members Absent: Bevan Foster 

9:00A.M. CALL TO ORDER- Chairman Chris Gurley 
The Wayne County Board of Commissioners met on Tuesday, November 19, 2024, 

at 9:07 a.m. in the Commissioners Meeting Room in the Wayne County Courthouse 
Annex, Goldsboro, North Carolina, after due notice thereof had been given. 



Members present: Chairman Chris Gurley; Vice-Chairman George Wayne Aycock, 
Jr.; Barbara Aycock; Joe C. Daughtery; Freeman Hardison, Jr.; and Antonio Williams. 

Members absent: Bevan Foster 

INVOCATION- Chairman Chris Gurley 
Chairman Chris Gurley gave the invocation. 

PLEDGE OF ALLEGIANCE -Commissioner Freeman Hardison, Jr. 
Commissioner Freeman Hardison, Jr. led the Board of Commissioners in the 

Pledge of Allegiance to the Flag of the United States of America. 

DISCUSSION/ADJUSTMENT OF AGENDA 

1. Motion to Approve the November 19, 2024, (Adjusted) 
Agenda. 
Upon motion of Commissioner Freeman Hardison, Jr., the Board of 
Commissioners unanimously approved the November 19,2024, Adjusted 
Agenda. Adjustment made: 

• Remove Item #4 Presentation of the Wayne County Hero Award under 
Special Presentations. 

• Modify the Pay Plan in #20 under the Consent Agenda. 

APPROVAL OF MINUTES 

2. Motion to Approve the October 15, 2024, Minutes. 
Upon motion of Commissioner Barbara Aycock, the Board of Commissioners 

unanimously approved the October 15, 2024, Minutes. 

SPECIAL PRESENTATIONS 

3. Presentation of Plaque to Commissioner Freeman Hardison, 
Jr. 

Chairman Chris Gurley presented a plaque to outgoing Commissioner 
Freeman Hardison, Jr. and thanked him for his service to Wayne County 
citizens. Commissioner Hardison thanked the board and the management staff. 

4. REMOVED - Presentation of the Wayne County Hero 
Spotlight Award. 

This item was removed during the Agenda Briefing. 

5. Motion to Approve the 2024 National Apprenticeship Week in 
Wayne County Proclamation. 

Kristie Sauls, Executive Director of Apprenticeships at Wayne Community, 
read the National Apprenticeship Week in Wayne County Proclamation and 
introduced Alex Aycock and Brandon Rojas as participants in the program. 

Upon motion of Commissioner Joe C. Daughtery, the Board of 



Commissioners unanimously approved the 2024 National Apprenticeship Week 
in Wayne County Proclamation, attached hereto as Attachment A. 

6. Motion to Approve the 2024 Farm-City Week Proclamation, as 
presented by County Manager Chip Crumpler. 

Upon motion of Vice-Chairman George Wayne Aycock, Jr., the Board of 
Commissioners unanimously approved the 2024 Farm-City Week Proclamation, 
attached hereto as Attachment B. 

APPOINTMENT COMMITTEE 

7. Motion to Appoint Octavius Murphy to the Wayne County ABC 
Board, replacing Chris King following his resignation. 

Upon motion of Commissioner Freeman Hardison, Jr., the Board of 
Commissioners unanimously approved the appointment of Octavius Murphy to 
the Wayne County ABC Board, replacing Chris King following his resignation. 

8. Recommended Appointments for December 17, 2024, Board 
of Commissioners Meeting. 

Commissioner Freeman Hardison, Jr., presented the following 
recommendations of the Wayne County Appointment Committee to be voted on 
during the December 17, 2024, Board of Commissioner regular meeting: 

• Reappoint Martha Bryan as Sr. Tar Heel Legislator and Sue Carter as the 
alternate, per Services on Aging Director Paula Edwards. 

• Appoint Jessica Drennen to the Juvenile Crime Prevention Council, 
replacing Melissa Reese of Trillium. 

• Appoint Freeman Hardison, Jr., and Dr. Joe Democko to the Wayne 
Health Corporation Board of Directors, replacing Kate Daniels and Dr. 
Anthony Hamm, whose terms have expired. 

UNFINISHED BUSINESS 

9. Motion to Adopt the Schedule of Values for the 2025 
Reappraisal of Real Property in Wayne County. 

Upon motion of Commissioner Joe C. Daughtery, the Board of 
Commissioners unanimously approved to Adopt the Schedule of Values for the 
2025 Reappraisal of Real Property in Wayne County, attached hereto as 
Attachment C. 

10. Motion to Adopt the Farm Use Schedule of Values for the 
2025 Reappraisal of Values in Wayne County. 

Upon motion of Vice-Chairman George Wayne Aycock, Jr., the Board of 
Commissioners unanimously approved the Farm Use Schedule of Values for the 
2025 Reappraisal of Values in Wayne County. 

CONSENT AGENDA 
Upon motion of Commissioner Barbara Aycock, the Board of Commissioners 

unanimously approved the Consent Agenda, as detailed below. 

11. Late Disabled Veterans Application 



12. Late Elderly/Disabled Exemption Application 

13. Late Present Use Value Application 

14. Late Property Tax Exemption Application 

15. Budget Amendments 
#116-Library/#117 -Library/#121 Sheriff/#122-Sheriff/#123-Health Dept./#129-

EMS/#130-Sheriff/#132-Health Dept./#138-Finance/#139-Services on 
Aging/#141-Services on Aging/#146-Finance/#153-Solid Waste/#155-0ES. 

16. Motion to Approve the Preliminary Plat for Franklin Landing 
Subdivision. 

Attached hereto as Attachment D. 

17. Motion to Approve the Preliminary Plat for Riley Crossing 
Subdivision. 

Attached hereto as Attachment E. 

18. Establish a Board of Adjustment Public Hearing on December 
17, 2024, at 9:30am for a Special Use Permit request by Anita 
Rouse to establish a childcare center at 3750 S US Hwy 117 
Alt. 

Attached hereto as Attachment F. 

19. Motion to approve the Lease Agreement for Rosewood Middle 
School between Wayne County and the Wayne County Board 
of Education. 

Attached hereto as Attachment G. 

20. Motion to Approve Award of the Ice Machine Maintenance 
Contract. 

Attached hereto as Attachment H. 

21. Motion to Approve Re-Organized and Updated Pay Plan. 
Attached hereto as Attachment I. 

22. Motion to approve an easement across a portion of the 
Wayne County Executive Jetport to Larry and Lavena Perry 
for a period of 10 years. 

Attached hereto as Attachment J. 

23. Motion to Adopt Resolution #2024-29: A Resolution 
Establishing a Policy to Prohibit Viewing of Pornography on 
County Networks and Devices as required by Session Law 
2024-26 and NCGS §143-805. 

Attached hereto as Attachment K. 

24. Motion to Approve Wayne County Travel Reimbursement 
Policy. 

Attached hereto as Attachment L. 

25. Motion to Approve the Resolution of Tentative Award of 
Wayne Executive Jetport Parking Lot Drainage Improvements 
Project to Allen Grading Company, Inc.- (100% funded by 



State ARPA funds); Motion to Approve WK Dickson's Work 
Authorization #13 for Construction Administration services for 
the Parking Lot Drainage Improvement Project- (1 00% 
funded by State ARPA funds); and Motion to Approve WK 
Dickson's Work Authorization #12 for Construction 
Administration services for the Corporate Access Road 
portion of the recently approved Stormwater Improvements 
Project (WA#12 & FAA Award letter attached)- (90% funded 
by FAA grant funds, with a 10% match of $13,727 provided by 
the County), with appropriate budget amendment. 

Attached hereto as Attachment M. 

NEW BUSINESS 

26. Motion to Adopt Resolution #2024-27: A Resolution 
Authorizing the Wayne County ABC Board to set aside a 
portion of Gross Receipts for Capital Improvements. 

Upon motion of Commissioner Freeman Hardison, Jr., the Board of 
Commissioners unanimously approved to Adopt Resolution #2024-27: A 
Resolution Authorizing the Wayne County ABC Board to set aside a portion of 
Gross Receipts for Capital Improvements, attached hereto as Attachment N. 

27. Motion to approve Contract for a Regional Opioid Resource 
Asset Mapping Project. 

Upon motion of Commissioner Joe C. Daughtery, the Board of 
Commissioners unanimously approved the Contract for a Regional Opioid 
Resource Asset Mapping Project, attached hereto as Attachment 0. 

28. Motion to Adopt a Resolution Awarding Opioid Settlement 
Funds to the Eastern Carolina Council, and appropriate 
budget amendment. 

Upon motion of Commissioner Freeman Hardison,Jr., the Board of 
Commissioners unanimously approved the Motion to Adopt a Resolution 
Awarding Opioid Settlement Funds to the Eastern Carolina Council, and 
appropriate budget amendment, attached hereto as Attachment P. 

29. Motion to Provide Sewer Easement for Hawthorne Trail 
Subdivision at Cuyler Best and New Hope Roads, for 
$400,000, with appropriate budget amendment, contingent on 
County Attorneys' approval. 

Upon motion of Commissioner Joe C. Daughtery, the Board of 
Commissioners unanimously approved the Sewer Easement for Hawthorne Trail 
Subdivision at Cuyler Best and New Hope Roads, in exchange for $400,000, 
with appropriate budget amendment, contingent on County Attorneys' approval. 

PUBLIC COMMENTS 

Outgoing Register of Deeds Constance Coram spoke about her election loss and 
recognized her staff for their diversity in ethnicity and military service. 

No one else presented themselves for public comment. 

COUNTY MANAGER'S REPORT 



County Manager Chip Crumpler congratulated Wayne Community College for their 
apprenticeship program, and commended county employee Alex Aycock for his 
participation in the program. He also congratulated Commissioner Freeman Hardison, 
Jr., on his term as a Commissioner. 

BOARD OF COMMISSIONERS COMMITTEE REPORTS 
Commissioner Antonio Williams thanked Chairman Gurley for acknowledging the 
recent Joss of his aunt. He thanked Wayne County citizens for reelecting him and 
discussed his excitement for continuing to work for them. 

Commissioner Joe C. Daughteery congratulated and thanked Commissioner 
Hardison and discussed his appreciation for the Thanksgiving holiday. 

Vice-Chairman George Wayne Aycock, Jr., thanked the citizens for reelecting him, 
even though he was unopposed, and thanked Commissioner Hardison for his 
community service as a commissioner. 

Commissioner Barbara Aycock thanked Wayne County for reelecting her, though 
she ran unopposed, and thanked Commissioner Hardison for his friendship and 
service to the county. She wished everyone a Happy Thanksgiving and thanked staff 
for their help. 

Commissioner Freeman Hardison, Jr., offered his condolences to Commissioner 
Williams, and stated he enjoyed serving the citizens for the past four years. He 
thanked the staff and board for their support. 

Chairman Chris Gurley thanked Commissioner Hardison for his service, thanked 
Dr. Tim Harrell for his willingness to serve, and thanked the citizens for voting him in, 
though he ran unopposed. He stated he attended the recent Opioid meeting, and the 
discussion on farm preservation and easement projects. He reminded everyone of the 
first Board of Commissioners meeting being held on Monday, December 2nd, rather 
than the first Tuesday, and it being held at the Maxwell Center. 

CLOSED SESSION 
At 8:46 a.m., upon motion of Commissioner Joe c. Daughtery, the Board of 

Commissioners unanimously declared itself in closed session to discuss business in 
Wayne County. 

At 8:59 a.m., upon motion of Commissioner Freeman Hardison, Jr., the Board of 
Commissioners unanimously declared itself in regular session. 

At 9:56 a.m., upon motion of Commissioner Joe C. Daughery, the Board of 
Commissioners unanimously declared itself in closed session to discuss business in 
Wayne County. 

At 10:18 a.m., upon motion of Commissioner Joe C. Daughtery, the Board of 
Commissioners unanimously declared itself in regular session. 

Members Present: Chairman Chris Gurley; Vice-Chairman George Wayne Aycock, 
Jr.; Barbara Aycock; Joe C. Daughtery; Freeman Hardison, Jr.; and Antonio Williams. 

Members Absent: Bevan Foster 



Others Present: County Manager Chip Crumpler; Assistant County Manager 
Ginger Moore; County Attorney E. B. Borden Parker; Staff Attorney Andrew Neal; HR 
Director Sara Larson (First Session Only); Dr. Tim Harrell; Finance Director Angie 
Boswell ; IT Director Giorgio Kristev; EDR President Mark Pope (First Session Only); 
Deputy Clerk Kayla Whitley; and Clerk to the Board Carol Bowden. 

ADJOURNMENT 
At 10:20 AM, Chairman Chris Gurley adjourned the meeting of the Wayne County 
Board of Commissioners. 

~~~ 
Carol Bowden, Clerk to the Board 



Attachment A 

NORTH CAROLINA 

WAYNE COUNTY 

2024 NATIONAL APPRENTICESHIP WEEK IN WAYNE COUNTY 

PROCLAMATION 

WHEREAS, National Apprenticeship Week is celebrating its lOth anniversary of raising 
awareness of the vital role Registered Apprenticeships provide in creating opportunities, by 
allowing apprentices to earn while they learn, and preparing a pathway to good, quality jobs 
and well-paying careers in Wayne County and across the nation; and 

WHEREAS, Registered Apprenticeship programs enable employers to develop and train 
their future workforce while offering career seekers affordable paths to secure high-paying 
jobs, and 

WHEREAS, Wayne County recognizes the role of Registered Apprenticeship in expanding 
opportunities in our workforce, thus providing a path for all qualified individuals to become 
apprentices and contribute to America's industries; and 

WHEREAS, Wayne County recognizes that Registered Apprenticeship, a proven and 
industry-driven training model, is a key strategy to improving job quality, and creating access to 
good-paying, family-sustaining jobs for all, starting with youth and young adults, while 
addressing some of our nation's pressing workforce challenges such as rebuilding our country's 
infrastructure, addressing critical supply chain demands, supporting a clean energy workforce, 
modernizing our cybersecurity response, and responding to care economy issues. 

NOW, THEREFORE, the Wayne County Board of Commissioners, does hereby declare 
November 17, 2024, through November 23, 2024, as National Apprenticeship Week in 
Wayne County, NC. 

This, the 191h day of November, 2024. 

Attest: 

Carol Bowden, Clerk to the Board Chris Gurley. Chairman 



Attachment 8 

NORTH CAROLINA 
WAYNE COUNTY 

2024 FARM-CITY WEEK PROCLAMATION 

WHEREAS, the growth and development of the county and the well-being of all its citizens are 
dependent upon cooperation and exchange between the two essential environments of our society- farm 
and non-farm families; and 

WHEREAS, studies show agriculture and agribusiness industries together bring in over $1 
billion of income into the county, which represents 21% of the county's income and 21% of the county's 
employment: and 

WHEREAS, Wayne County's farm income makes a significant contribution to the economy of 
our county with over $450 million in gross farm gate sales during last year; and 

WHEREAS, Wayne County is home to Mt. Olive Pickle, the largest pickle company in the 
United States, and home to Goldsboro Milling Company, parent company of Butterball Turkey, the 
largest producer of Turkey products in the US. 

WHEREAS, wherever we live, on the farm or in the city, we share common needs- food for our 
nourishment, forest products tor our shelter and paper, and fiber for clothing and other materials; and 

WHEREAS, if Wayne County is to continue to prosper, it is important that farm and non-farm 
residents appreciate and understand each other; and 

WHEREAS, Farm-City Week provides an unparalleled experience for farm and city people to 
become better acquainted. 

NOW, THEREFORE, BE IT RESOLVED that the Wayne County Board of Commissioners 
does hereby proclaim November 27 to December 4, 2024, to be Farm-City Week and a week of 
thankfulness. 

Adopted this the 19th day of November, 2024. 

Attest: 

Carol Bowden 
Clerk to the Board 

Chris Gurley, Chairman 
Wayne County Board of Commissioners 
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NOTICE OF ADOPTION 

OF SCHEDULES, STANDARDS, 

AND RULES FOR 202S REVALUATION 

Notice is hereby given that on Tuesday, November 19, 2024, Wayne County Board of 
Commissioners adopted the true value and present use value schedules, standards, and rules to 
be used in the 2025 revaluation of real property in Wayne County. 

Notice is further given that a copy of said true value and present use value schedules, 
standards, and rules are filed in the office of the Wayne County Tax Administrator, 224 E. 

Walnut St., Goldsboro, NC and are available for public inspection in that office and available on­
line at www.waynegov.com. 

Notice is further given that a property owner who asserts that the schedules, standards, and 
rules are invalid may except to the order and appeal there from to the Property Tax 
Commission within thirty (30) days of the date when the notice of the order adopting the 
schedules, standards, and rules was first advertised. 

This the 20'h day of November 2024. 

Wayne County Board of Commissioners 
Chris Gurley, Chairman 
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Notice of Schedules 

Affidavit of Publication 

STATE OF NC} SS 
COUNTY OF WAYNE} 

Christy Williamson, being duly sworn, says: 

That she is Christy Williamson, Advertising Director of the 
Goldsboro News-Argus, a daily newspaper of general 
circulation, printed and published in Goldsboro, Wayne 
County, NC; that the publication, a copy of which is 
attached hereto, was published in the said newspaper on 

October 03, 2024 

That said newspaper was regularly issued and circulated 
on those dates. 
SIG ED: 

' \ \ 
I '·~---

Christy William 

Subscribed to and sworn to me this 3rd day of October 
2024. 

My commission expires: July 13, 2027 

70063323 71066602 

County of Wayne -
PO Box 227 
Goldsboro, NC 27530 

NOTICE OF SCHEDULES. 
STANDARDS. 

AND RULES AND OF 
PUBLIC HEARING 

Notice is hereby given that on 
October I. 2024 the Wayne 
County Tax Administrator sub­
mitted to the Wayne County 
Board of Commissioners the 
proposed true value and present­
use value schedules, standards 
and rules to be used in the 2025 
reappraisal of real property in 
Wayne County. 
Notice is further given that a 
copy of said proposed true value 
and present-use value sched­
ules, standards and rules were 
filed in the office of the Wayne 
County Tax Administrator, 224 
E. Walnut St., Goldsboro, NC 
on October! , 20 14 where said 
proposed schedules, standards 
and rules are available for pub­
lic inspection. 
Notice is further given that on 
October 15.2024 at 9:15a.m. 
the Wayne County Board of 
Commissioners will hold a pub­
lic hearing on said proposed 
schedules. standards and rules. 
All interested citizens are in­
vited to be present and com­
ment on said proposed sched­
ules, standards and rules. Said 
public hearing will be held in the 
County Commissioners Meeting 
Room on the 4th tloor of the 
Wayne County Courthouse An­
nex. 224 E. Walnut St. Notice is 
further given that the final 
schedules, standards and rules 
will not be adopted by the Board 
of County Commissioners until 
at least seven days after the pub­
lic hearing herein referred to. 
This I sl day of October, 2024 
WAYNE COUNTY BOARD 
OF COMMISSIONERS 
BY: Chris Gurley, Chairman 

October 3. 2024 
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MEMORANDUM 

To: Wayne County Board of Commissioners 

From: Berry Gray, Planning Director 

Date: September 12, 2024 

Re: Subdivision Preliminary Plat Approval 

Item: Franklin Landing, Preliminary 
Owner: Cathy Berry Scher 
Developer: Triangle Land Partners 
Surveyor/Engineer: Stocks Engineering 
Buck Swamp Township, Pikeville Princeton Road (SR l 002) 
Lots: 57 

Discussion: Sec 70-74 of the Wayne County Subdivision Ordinance requires that for 
every major subdivision within its territorial jurisdiction which does not qualify for the 
abbreviated minor subdivision procedure, the developer shall submit a preliminary plat which 
shall be reviewed and approved by the Board of Commissioners before any constmction or 
installation of improvements may begin. 

The Franklin Landing preliminary consists of 57 total residential building lots. This 
subdivision will be built on 80.79 acres on Pikeville-Princeton Road, approximately y, mile east 
of Gurley Dairy Road. No flood zones are present within the project area. The property is not 
located within a zoning area. 

The average lot size is 40,854 sf or 0.94 acres. There are 3,940 linear feet (0.75 mi) of 
streets required to be installed per the NC Dept. Of Transportation subdivision street 
requirements. Building lots will utilize public water and onsite sewer. The subdivision is exempt 
from the Storrnwater Rules. 

The property is shown within the Rural area in the Wayne County Comprehensive Land 
Use Plan. 

Rural Areas provide for agriculture, forestry, and other allied activities traditionally 
found in a mral setting. Very low intensity residential development with on-site waste disposal 
(i.e. septic systems) may be appropriate in Rural Areas where site conditions are good. 
Premature conversion of Rural Areas to urban level development and the resulting loss of 
valuable farmland and open space is to be discouraged. Generally, public funds should not be 
used for planning, programming or installing urban services in these areas that would promote 
more intensive development. While development densities as high as 2 units per acre may be 
permitted in these areas, much lower densities and larger lots are preferred. 

The property is located within the following service areas: 
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Schools- C.B. Aycock HS, Norwayne Middle, Northwest Elem 
Water- Northwestern Wayne Sanitary District 
Fire- Little River Fire Department 
EMS - Station 7 
Transportation- RPO 
Water Supply Watershed- Yes 
Voluntary Agriculn1re District- Within Yz mile 
Wetlands - Yes 
Board of Commissioners District- l 

Recommendation: The Wayne County Planning Board recommends that the preliminary be 
approved. 
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MEMORANDUM 

To: Wayne County Board of Commissioners 

From: Berry Gray, Planning Director 

Date: October I 0, 2024 

Re: Subdivision Preliminary Plat Approval 

Item: Riley Crossing, Preliminary 
Owner: Pravin N Patel and Asmita Patel 
Developer: Triangle Land Partners 
Surveyor/Engineer: Stocks Engineering, PC 
Brogden Township, Emmaus Church Road (SR 1932) 
Lots 51 lots 

Discussion: Sec 70-74 of the Wayne County Subdivision Ordinance requires that for 
every major subdivision within its territorial jurisdiction which does not qualify for the 
abbreviated minor subdivision procedure, the developer shall submit a preliminary plat which 
shall be reviewed and approved by the Board of Commissioners before any construction or 
installation of improvements may begin. 

The Riley Crossing preliminary consists of 51 residential building lots. This subdivision 
will be built on 44.78 acres off Emmaus Church Road just south of Outlaw Road. Flood hazard 
areas are not present within the project area. The property is located within the Outer Horizontal 
Overlay District. 

The average lot size is 29,846 sf or 0.69 acres. There are 2,861 linear feet (0.54 miles) of 
streets required to be installed per the NC Dept. Of Transportation subdivision street 
requirements. Building lots will utilize public water and onsite septic. The subdivision will meet 
the requirements for storm water. 

The property is shown within the Urban Transition area in the Wayne County 
Comprehensive Land Use Plan. 

Urban Transition Areas include those parts of the planning area that are not currently 
urban in character but that, during the next two decades, are likely to reach a level of 
development requiring urban services. These areas may have some services already in place 
including, particularly, centralized water and sewer. Other services, including stomnvater 
management, are likely to be in place here within twenty years. Urban Transition Areas should 
be a secondary area for planning, programming and providing public urban services. Those parts 
of the Urban Transition Area that have good soils and drainage, are not in the floodplain, have 
road capacity available, and have sewer service nearby should generally be developed at 3 or 
more units per acre. Land areas constrained by poor soils and/or lack of topography and resulting 
flooding problems should generally be developed at lower densities. 
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The property is located within the following service areas: 

Schools- Southern Wayne HS, Brogden Middle and Primary 
Water- Southeastern Wayne Sanitary District 
Fire- Dudley Fire Department 
EMS- Station 8 
Transportation- MPO 
Water Supply Watershed- No 
Voluntary Agriculture District- No 
Wetlands- No 
Board of Commissioners District- 6 

Recommendation: The Wayne County Planning Board recommends that the preliminary be 
approved. 
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MEMORANDUM 

To: Wayne County Board of Adjustment 

From: Berry Gray, Planning Director 

Date: November 13,2024 

Re: Anita Rouse Child Care Center Special Use Permit Application 

Item: Anita Rouse Child Care Center Special Use Permit 
Parcel ID# 2586638029 
Property Owner: Anita Rouse 
Brogden Township, SUS Hwy 117 Alt 

Discussion: The Planning Department received an application for a Special Use Permit to open a 
child care center in the Residential Agricultural-20 (RA-20) zoning district. The request was 
made by the owner, Anita Rouse. The subject property is Yi acre in size and is located at 3750 S 
US Hwy I 17 All just north of the intersection with Williamson Farm Road. 

The surrounding properties are zoned RA-20 which allows for child care centers (daycares) as a 
special use. The surrounding properties are primarily used for single family residential but 
Brogden Middle School is located directly across the highway from the subject property. 

Since child care centers are allowed only as a special use, then a Special Use Permit is required 
to be issued by the Wayne County Board of Adjustment. A Public Hearing will be required, and 
adjoining property owners will be notified and due notice will be given of said hearing. 

The property is within the following service areas: 
Schools- Brogden Primary, Brogden Middle, Southern Wayne High 
Water- Southern Wayne 
Fire- Dudley 
EMS - Station 8 
Water Supply Watershed- No 
Voluntary Agriculture District- No 
Wetlands- No 
Board of Commissioners District - 2 

Sections 54.1 and 54.2 of the Wayne County Zoning Ordinance, as it relates to special uses, 
states that permission may be granted for the establishment of special uses as shown in the 
district regulations if the Board of Adjustment finds from the evidence produced after a study 
of the complete records that: 
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A. The proposed use does not affect adversely the general plans for physical 
development of the county and will not be contrary to the purposes stated in these 
regulations; 

B. The proposed use will not adversely affect the health and safety of the county 
residents and will not be detrimental to the use or development of adjacent properties 
or other neighborhood uses; 

C. The proposed use will not be affected adversely by existing uses, and will be placed 
on a lot of sufficient size to satisfy the space requirements of said use; 

D. The proposed use will not constitute a nuisance or hazard because of the number of 
persons who will use such a facility, the vehicular movement or the noise or fume 
generation; and 

E. The proposed use shall be subject to the minimum dimensional requirements of the 
district in which it is to be located, and shall conform to the off-street parking and 
loading regulations. 

Additional Restrictions. 

A. The Board of Adjustment may issue a special use permit if its findings are 
favorable. As an additional safeguard, the board may impose or require as 
conditions such additional restrictions and standards as may be necessary to protect 
the health and safety of the community, and to protect the value and use of property 
in the general neighborhood. 





l\) ' 
L , 

·~.JJ,-; 
...... i._ '--:.--4-

Clk" •• 

iii.lt'lli ·, <c·.:..o "" -=~ f •'•An.:: co.,·.n) 

~:·, !:1 J~ ~i. ft:~t..:~ "'l~loii~:.'I':.:,J'S 
"'Ctl 40 Ff!' 
~t M.. JfJ ffEl 
~l)f .·0 fHT 
,o.l;lo.M U lltli..•oT 1:, ,II I 

•,·~ hU ... a·loi .::;:~tl i!)(;,·J 

H.tLKlN'-t tltlC dOt~ ltl:i~ ~,a.IA, lj; 

.:,_-;[.A :!O,Iii~ ~ ... UA"'I. ft_El Or! 0 4/1 ... LI'I :. 

lA r C" Mi£ _ U . l:..k PA .. •-•PlC I 5FAC[ ~~;;;t J00 '\WARl f£d vf Gk05~ 
·l~ AHr . .:., i•lV::. A!\ ~.u.u:;;u,•j;; AIIJ DAb•.<; o\Kf .i, CA.f'Abtl .lr 
ll.t,.U<·f~'i 4 \L"'C.l.l.S 

.:. • ~.~ ... u r 1 1 ~J ~o r r :1 o~ (:, "iP.\CiS ~~ uu.kt rn 

•"iOP(I~lC ~.U.:,.It•l.o I -JP~ ~CCt SSihL l Molot.OilA;-1 ~P,Ioll :. .Jl"Cf. 'l 
~· lo. ld l • b ~·'A(t ~ lOlA~ 

:.air 
t~l 

----. 

•'•·lt ..... 

' tt ~,:•,' r: 
n~ 

---

; 

---

(4SUlC :i()l o~.vt 
Pf.cCI>Q<..(D lQAD;uG/UM OAJ.HHr. Ak{,. \ 

AAol'\l<~ lJ CLfr, I Oto( I I u • 
1'11t.P\"N 

~,)ltOC.O.:I~P~G(~ 
zr.r-c-;:•• to \ 

..,Mtll !O'"' 

. . . ... .. 'l/:. ~;.~-:;:_.; · ·.;.·· >t.; . .• t-· .... ·-· ....... 'i 

U .O' 

;I 
s 

,, 
i·' 

'I,• 
-·~' :1. 
"'! ...... 

HloPCS£0 

""''fr,~~-
SIA.-.t!N«)S 

l~lMI' 

I 
L F 

~~ 
to!':. 

-- 4601' 

' ·~~~ 
: UJo110 

-···- - ·~~,,,,..-·~·;;:L..-.----I.J 
u~;-_,.,; 

l
- -: Ooi($10A1 

n.:;ru.· .oco o-• u ... co (;()ooo(:AliE lt •:nl~.,;(n:CI 

'" 
, HOI ..J:; 
' M- lf,;! 

-------
111LliAMSON FARM ROAD 

F. 

,/i 
1! ... , .. · 

: r­
;~ 

J 
~ = ~-

t 
~ 

.J l.~ .... 

---

,, 
'" 

.. ~ ou .. ,,,.,...._"':lw......,;,uc;: ....... ~ Ufi:D~.l:.aJ,."'«~ 
IOo.n;, "• ~..-a 

~~ 
~: 
"" 

, 1o11tH fi)..WO 

----- -­
.·. ---:------

-.--l~~b -1 _1 _,.,_ 

.I t •• ~ • 

I 

~ 
l 

~ 
I 
I 

c :j 0 1 
I . . ~ 1 
::.: ,.. . 
-< I 

\ 
z 
<:> I 

I -..J 

t, 

I 
f:. · 
;:;j 
~ ~ ,.. 

t ;;! 
ld, 

I~ 

~ - --: -· - ·-- / 

,;·- ·--

.'0 Ot(lLO 40 80 

PRELIMINARY PLAT - NOT FOR RECORDA'IlON, CONVEYANCES OR SALES." 

¥ , ~ - ' I• •Jj, iill·il - li ,. "II 
LAND SURVEYING · ENGINEERING · PLANNING 

l~een~tl 11.-ll>bc< r · 10!14 

J.QO lc._t \\c;l~ ... t !.trt:ul 

._,.J'C-:.t."'""· t.C 27~J,) 

{'#1!11) 1!~ ~!!f.L ro ~ \'J'\oi) ::~- '.KI~l 

'''"'"''' 
/::~: .•... ~ .... :: ... :.::;\ 

\~::·::·::·::::::·:::::./ 

~-· ''' I 
SCA.I l 1" 10' 

~~@~@~~~ ~~w ~~~~ 
BROGDEN TOWNSHIP 
WAYNE COUNTY, N.C . 

OftA~U BY· 
TSB 

O(StCU£0 8" 
BRK 

0A1[ 
10 / 10/ 202< 

St:Alt 
1" - 20. 

I' • •.. 

"'II 

PROPERTY Of 

~~N~nr ~ !Rl@{U)~~ 
3750 SOU TH US 117 HIGHWAY ALTERNATE, DUDLEY, NC 28333-7232 

919- 394-6774 

PJ::At."A..i(INA tJ .I.Jj JR, bkO<'.of r-. TG~I~'JI P 075 0:1 

~fll 

~ 
01 

...... 

.-T 
()) 

0 
::1' 

3 
co 
:::J 
.-T , 
"U 
()) 

()Q 
co 
+:>: 

\I.ORI( cmoor 
240381 

c;..oo ot.c 
240l8t 



Attachment F Page 5 

Wayne County, North Carolina 

Petition for Special Use Permit 

Date ------------------------

Applicant Name: ANITA ROUSE Telephone Number 919 394--6774 ) 
Address: 3750 US HIGHWAY 117 ALTERNATE SOUTH. DUDLEY. NORTH CAROUNA 28333-'7232'­

Property Owner Name: ANITA ROUSE Telephone Number 919-394-6774 

Address: 3750 US HIGHWAY 117 ALTERNATE SOUTH DUDLEY. NORTH CAROLINA 28333-7232 

1. Property address or location: 3750 US HIGHWAY 117 ALTERNATE. PIN NUMBER 2586638029 

2. Zoning Classification: RA-20 

3. Requested Special Use Permit: DAY CARE 

4. Property Legal Description(metes and bounds, or if subdivided, lot, block, subdivision plat book and page number): 

DESCRIPTION 
FROM THE RIGHT -OF-WAY INTERSECTION OF U.S. HIGHWAY 117 ALTERNATE AND WILLIAMSON FARM ROAD N 01'56'10" W 
50.00 FEET TO THE POINT OF BEGINNING. FROM THE POINT OF BEGINNING N 01'56'10" W 127.69 FEET, S 88'03'50" W 
151.60 FEET, S 00'46'57" W 152.23 FEET, S 82'27'14" E 61.02 FEET, N 01'56'10" W 50.00 FEET, S 82'27'14" E 51.73 
FEET, S 62'27'14' E 48.26 FEET TO THE BEGINNING HAVING A TOTAL AREA OF 20,768 SQUARE FEET OR 0.477 ACRE±. 

5. Owner's intended use of the property in question if is reclassified: 

6. Explain in detail why you think this petition should be approved: THE INITIAL USE IS RESIDENTIAL AND THE PROPOSED 
USE IS DAY CARE. 

7. Names and addresses of owners whose property abuts the property in question: 

HIGH QUALITY REMODELING, 619 FOXWOOD DRIVIE, GOLDSBORO, NC 27530 

ANDRE D. CLATONE AND WIFE GLENDA J. CLATONE, 3738 US HIGHWAY 117 ALTERNATE SOUTH, DUDLIEY, NC 28333-7232 

MARIO J. MOREIRA 122 WILLIAMS FARM ROAD, DUDLEY, NC 28333-7248 

certify that I, the applicant, have the consent the owner and act on his behalf in appl)'ing for a special use permit. 

Date-----<i-=-JO('-L../{I-f-/~z.4.___ - fl 
t/1 -",~, . ·~ ~~~-~L~ift~<L '~2 ,--~-:---=---Signature: _1__._~ ~ 

APPLICANT /PROPERTY OWNER 

Report of Zoning Enforcement Officer on the property in question: 

Fee Paid $. __________________________________________________ _.,ate _________________________ _ 

Date Public Hearing Scheduled _____________________________________ Time 

Dates Public Hearing Advertised _______________________________________________________________ _ 

Petition Approved/Denied _________________________ Petition No. ___________________________________ _ 
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Wayne County, North Carolina 

Petition for Soecial Use Permit 

Date: 10/14/24 

Applicant Name: Anita Rouse Telephone: (919)394-6774 
Address: 3750 US Hwy 117 Alt. Dudlev NC 28333 

Property Owner Name: Anita Rouse Telephone: (9191394-677 4 
Address: 3750 US Hwy Alt. Dudley. NC 28333 

1. Property address or location: __ _,s"'al.lm"e,_,a.,s""A""'bo'"'v"'e'----------------------

2. Zoning classification: ,.,R=-2"'-------------------------

3. Requested Special Use permit: ,L""ic<>ean...,s-"e'"'d-'C"'h"il"'d"'c"'aure,_C""'eunt"'e"-r ____________ _ 

4. Property legal description (metes and bounds, or if subdivided, lot, block, subdivision plat book and 
pagenumbe~_JRlle~swid~e"-n""c"'eL-___________________________ _ 

5. Owner's intended use of property if it is reclassified: Licensed Child care Center 

6. Explain in detail why you think this petition should be approved: __________ _ 
This petition is in response to an official report published by the Center for American Progress (CAP). that 
identifies Dudley NC as a Child Care desert. Areas where there are too few licensed slots for the number of 
children who need care are known as child care deserts With that being said approval of this petjtjon wiLL 
assist wjth meetjog the need for child care services as identified in the report. The proposed Locatjon tor our 
licensed child care center Kids Kingdom Academy is conveniently located in the heart of the community 
where child care services are needed the most. Kids Kingdom Academy will provide early learners with a 
strong biblical and academic foundation that will not only promote kindergarten readiness but aid in their 
success throughout their educational journey. !o addjtjon another one of the greatest benefits of permitting 
our chjldcare center in this close-knit commiJnjt:y wjll be the opportunity for employment for residents. as 
welt as provjdjng a crjtjca! resource that will assist working Parents in obtaining and maintajojog consistent 
employment. If given the opportunity Kids Kingdom Academy would be honored to be a part of the thriving 
community of Qudley NC. 

7. Name and addresses of owners whose property abuts the property in question. ____ _ 

I certify that I, the applicant, have the consent of the owner and act on his behalf in applying for a Special Use 

Permit. a u 
Date /n(f~J Z'f Signature J_, i'J!~ 

r (Applicant) 

Report of the Zoning Enforcement Officer on the property in question:--------------

Fee Paid$ _____________ Date ____________ _ 

Date Public Hearing Scheduled:----------------------­
Date Public Hearing Advertised:------------------------
Petition Approved: _____________ _ Petition No: ________ _ 

Denied: _______________ _ 
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LEASE AGREEMENT 
FOR 

ROSEWOOD MIDDLE SCHOOL 

BY AND BETWEEN 

COUNTY OF WAYNE 
(AS LANDLORD) 

AND 

WAYNE COUNTY BOARD OF EDUCATION 
(AS TENANT) 
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NORTH CAROLINA 

WAYNE COUNTY LEASE AGREEMENT 

THIS LEASE AGREEMENT ("Agreement") made and entered into this day of 
.,---------,----' 2024, by and between the COUNTY OF WAYNE, a body politic and corporate, 
hereinafter "Landlord" and the Wayne County Board of Education, also a body politic and 
corporate, hereinafter "Tenant". 

WITNESSETH: 

WHEREAS, the Wayne County Board of Commissioners ("the County Commissioners") 
and the Wayne County Board of Education ("the School Board") have entered into a "Funding 
Agreement for the Renovation of Rosewood Middle School," dated October 9, 2024, ("October 9, 
2024 Funding Agreement") (attached hereto as Exhibit B), for the replacement of the Rosewood 
Middle School ("the Project"); and 

WHEREAS, the School Board has conveyed the Property (described below) to the County 
Commissioners in order to enable the County to obtain fmancing of the constnrction of the Project 
and reclaim sales and use taxes paid by the various contractors and vendors in the construction of 
the Project; and 

WHEREAS, the County Commissioners agreed to lease the Property to the School Board 
for the operation of the school until such time as the Property is reconveyed to the School Board 
pursuant to the October 9, 2024 Funding Agreement; and 

WHEREAS, the parties desire to set forth herein the further terms and conditions of their 
Agreement; 

NOW, THEREFORE, for and in consideration of the premises and the mutual benefits to 
be derived by each of the parties from this Agreement, and for the fi.lrther consideration of One 
Dollar in hand paid to Lessor by Lessee, the receipt of which is hereby acknowledged, Lessor does 
hereby let and lease to Lessee and Lessee accepts the same as tenant of Lessor, that certain property 
described in Exhibit A which is attached hereto and incorporated herein by reference, including 
all the improvements, facilities and equipment now existing and/or located on or about these 
premises as well as all improvements, facilities and equipment to be constnrcted and/or placed on 
the property during the term of this Agreement ("the Property"). 

THE TERMS AND CONDITIONS OF THIS AGREEMENT ARE AS FOLLOWS: 

LEASE: The Landlord hereby leases the Property to the Tenant and the Tenant hereby 
leases the same from the Landlord in accordance with the provisions of this Agreement. 

TERIYI: The term of this lease shall extend until such time as the Landlord shall convey the 
Property to the Tenant pursuant to the terms of the October 9, 2024 Funding Agreement. If for any 
reason the Property is conveyed to the Tenant at a different time, then this lease shall terminate at 
the time the property is conveyed to the Tenant by Landlord. 
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RENTAL: The mutual interest in and benefit to the County and the Public Schools in the 
obtaining of financing and the refund of use and sales taxes referenced in the October 9, 2024 
Funding Agreement is deemed adequate consideration for this Lease Agreement without the 
payment of additional rents. 

USE OF PREMISES: During the term of this lease, Tenant shall have the exclusive right 
to possess, use, occupy, improve and insure the Property and all improvements, facilities and 
equipment located thereon for any and all school purposes, and shall have the right to carry on and 
conduct such programs and activities on the premises as may be required and/or permitted in 
accord with all applicable federal, state and local laws, mles, regulations and policies pertaining 
to Tenant in the operation of a public school system. In addition, Tenant shall have the right and 
authority in its discretion to grant permission to third parties to use the Property or portions thereof 
for non-school purposes and may enter into joint use or facility use agreements for the use of the 
Property or portions thereof pursuant to N.C. Gen. Stat.§ IISC-524, or otherwise as allowed by 
law. 

UTILITIES AND OTHER EXPENSES: Tenant shall be solely responsible for the cost of 
providing electrical service, heat, air conditioning, lights, water, sewer, garbage removal and any 
other utility services in connection with its use of the Property. In addition, Tenant shall be 
responsible for the payment of all other expenses incurred and/or required in connection with its 
use of the Property for any purposes. It is not the intent of the parties that the foregoing reduce in 
any way the statutory obligations of Landlord to provide local current expense and capital outlay 
funds for the operation of the public school system in Wayne County. 

ASSIGNMENT AND SUB-LETTING: Neither party shall assign any interest right or 
responsibility hereunder without the consent of the other party. Tenant may sub-let all or a portion 
of the Property as deemed necessary or desirable in carrying out its duties and responsibilities for 
the operation of the public school system in Wayne County. 

REPAIRS, MAINTENANCE AND ALTERATIONS: Tenant shall be responsible for all 
repairs to and maintenance of the Property during the term of the lease. Tenant shall have the right 
to make any alterations, repairs, additions and improvements it deems necessary or desirable to 
the Property in connection with its use thereof. It is understood however that Tenant will not make 
any such additions, alterations, repairs or improvements without the consent of Landlord when 
such actions would result in a financial obligation on the part of Landlord to which it has not given 
its consent or where such consent may otherwise be required by law. 

INSURANCE: Tenant will maintain in effect during the term of this Agreement a policy 
or policies of property insurance on the buildings, equipment and other improvements, with the 
Landlord listed as a named insured. Such coverages shall be in accord with the recommendations 
of the State Department of Public Instruction. Evidence of such insurance will be furnished to 
Landlord upon request. Tenant shall retain the sole authority to control and direct the application 
and distribution of any insurance proceeds applicable to the Property. 

FIRE AND OTHER CASUALTY: If the improvements on the Property shall be damaged 
or destroyed by fire or other casualty, Tenant shall be responsible for replacing and/or repairing 

2 
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the premises from the proceeds of the applicable insurance policy or policies and the Lease 
Agreement shall remain in full force and effect. 

INDEMNITY: To the extent allowed by law, Tenant shall indemnifY, defend and hold 
harmless the Landlord from and against all claims, suits, actions and proceedings whatsoever 
which may be brought or instituted on account of, growing out of, occurring from, incident to or 
resulting from the possession and use of the Property by Tenant. This indemnity shall not affect 
the right of Tenant to claim governmental immunity in any claim or proceedings by a third party. 

SUBORDINATION: This Lease shall be subordinate to any Mortgage or Deed of Tmst 
encumbering the Property or any part thereof, whether now in effect or hereinafter placed in effect 
for the purpose of securing the financing of constmction and improvements on the Property, and 
to all renewals, modifications, replacements and extensions of such Mortgage or Deed of Tmst, 
including the refinancing thereof. Landlord and Tenant each agree to execute such documents as 
may be required by the Lender to acknowledge the subordination of the Lease to the lien(s) of any 
such Mortgage or Deed ofTmst. 

COMPLIANCE WITH AGENCY AGREEMENT: The respective obligations of the 
parties regarding constmction on any of the Property subject to this Lease Agreement shall be 
governed by the terms of the October 9, 2024 Funding Agreement entered into by the parties, the 
terms and conditions which are incorporated herein by reference. 

APPLICABLE LAW: This Lease Agreement shall be constmed in accord with the laws, 
statutes and ordinances of the State of North Carolina. 

SEVERABILITY: The provisions hereof are independent covenants and should any 
provision or provisions contained in this Lease be declared by a court or other tribunal of 
competent jurisdiction to be void, unenforceable or illegal, then such provision or provisions shall 
be severable and the remaining provisions hereof shall remain in full force and effect as long as 
the parties can carry out the purposes and intents of this Lease Agreement without there being 
undue hardship on the part of either party in performing hereunder. 

EASEMENTS. RESTRICTIONS AND RIGHTS OF WAY: The Property is demised 
subject to all easements, restrictions and rights of way legally affecting the Property. 

BINDING EFFECT AND COMPLETE TERMS: The terms, covenants, conditions and 
agreements herein contained shall be binding upon and inure to the benefit of and shall be 
enforceable by Landlord and Tenant and by their respective successors and assigns. All 
negotiations and agreements of Landlord and Tenant are merged herein. No modification hereof 
or other purported agreement of the parties shall be enforceable unless the same is in writing and 
signed by the Landlord and Tenant. 

NOTICES AND WRITTEN CONSENTS: All notices and written consents required under 
this Lease shall be in writing and shall be deemed properly served if personally delivered or if 
deposited in the United States Mail, addressed to the then current address of the party to receive 
the same. 

3 
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RECORDING: A memorandum hereof may be prepared and recorded in the County where 
the premises are located, at the request of either party and at such party's expense. The aforesaid 
memorandum shall contain such information as is necessary to provide adequate record notice of 
the existence of the Lease, including the parties, the term, the property involved and whether 
options to renew or purchase exist. 

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed tn 
duplicate on the ir behalf by the appropriate official effective as of the date first above written. 

This instrument has been preaudited in the 
manner required by The Local Government 
Budget and Fiscal Control Act. 

STATE OF NORTH CAROLINA 
WAYNE COUNTY 

THECOUNL7E 
By 0 ~ 

Chris Gurley 
Chairman, Board of Commissioners 

I, , a Notary Public of Said State and County, do hereby 
certify th t Chris Gurley an Carol Bowden persona lly came before me this day and ac knowledged 
that they are the Chairman and Clerk , respec ti ve ly, of the Board of Commissioners of Wayne 
County. North Carolina, and that by authority duly given and as the act of The County of Wayne, 
the fo regoing instrument was signed in the County's name by the Chai rman of its Board of 
Commiss ioners, sealed with its co rporate seal and attested by such Clerk. 

Witness my hand and officia l seal this (\{ D Yth1 b ·GY , ~,Q.h.4,,,,,,, 
,,~''' W H 17". '••,,, 

"''4."'~ ----. /..~ ··, 
-+-->-<.::....:><~~~~---="----1.---""""'----Ao!!"-'t+''i ",, ...... ' )- ,~ 

~ / o\Af?J;\ \ 
: ~ ~ ~ 

\4uv\\G\ \Mni±i.cJ1 ~ L.\ ~:JusL\0 )()J 
(Printed Name of Notary) ~~ ', ,,' ~ l 

\
. 11'\ y f' l--.. '1 11 /)

0
0 c~ \{:~i·c-6G~ .. ~,, .. ~ 

'IJ\\A \A1 1 "'t L- f...; J 
1'li''""""''''' 

My Commission e~pires: 

4 
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[BOARD OF EDUCATION SEAL] 

ATTEST: 

Dr. Marc A. Whichard 
Secretary 

This instrument has been preaudited in the 
manner required by the School Budget and 
Fiscal Control Act. 

Finance Officer 
The Wayne County Board of Education 

STATE OF NORTH CAROLINA 
WAYNE COUNTY 

THE WAYNE COUNTY BOARD OF 
EDUCATION 

By: 
Craig Foucht 
Chairman, Board of Education 

I, , a Notary Public of said State and County, do hereby 
certify that Dr. Marc A. Whichard, with whom I am personally acquainted, who, being by me duly 
sworn, says that he is the Secretary of the Wayne County Board of Education and that Craig Foucht 
is the Chair of such Board of Education, the Board described in and which executed the foregoing 
instrument; that he knows the common seal of said Board; that the seal affixed to the foregoing 
instrument is said common seal, and the name of the Board was subscribed thereto by the said Chair; 
and that said Chair and Secretary subscribed their names thereto, and said common seal was affixed, 
all by order of the Board and that the said instrument is the act and deed of said Board. 

Witness my hand and official seal this ___ day of _______ , 2024. 

Notary Public 

(Printed Name of Notary) 

My Commission expires: 

5 
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EXHIBIT A 

TRACT ONE-
Beginning at a stake in the center of the cross-roads at Rosewood School in Fork Township, 
Wayne County, North Carolina, and runs thence N. 68 W. along the center of the road 
leading to Oakland Church 463 feet to an iron stake (stake in edge of road); then N. 16 30 
E. 377 feet to an iron stake in the field; thence S. 68 E. 463 feet to an iron stake in the edge 
of the road leading from Rosewood School to the Highway; thence S. 16 30' W. along said 
road 377 feet to a stake at cross-roads, the beginning, containing four acres. 

TRACT TWO-
Beginning at a stake in the edge of the road, Rosewood School yard corner, and running 
thence Westwardly along the line of said School yard 268 feet to another 
corner of the Rosewood School yard; thence Northwardly along the Eastern line of the lot 
conveyed to the Wayne County Board of Education by Deed recorded in Book 33 I at Page 
549, I 05 feet to a stake; thence Eastwardly and parallel with the first line 268 feet to a point 
in the road; thence Southwardly along said road 105 feet to a stake, the point of beginning. 
And being a part of the lot of land conveyed to Dora Hooks Smith by Deed from G. R. 
Smith, W. P. Hollowell and wife, Inez Smith Hollowell, dated February 28, 1941, recorded 
in the office of the Register of Deeds of Wayne County in Book 270 at Page 525. And 
being the lot of land devised to Inez Smith Hollowell in the Last Will and Testament of 
Dora Hooks Smith, deceased, duly probated in the office of the Clerk of Superior Court of 
Wayne County, North Carolina. And being the same lot of land conveyed to C. H. Britt 
and wife, Julia Britt, by Deed dated April 16, 1956, which deed is duly recorded in the 
Wayne County Registry in Book 445 at Page 333. 
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NORTH CAROLINA 

WAYNE COUNTY 

EXHIBIT B 

FUNDING AGREEMENT FOR THE 
RENOVATION OF ROSEWOOD 
MIDDLE SCHOOL 

This Agreement made by and between the Wayne County Board of Commissioners 
(County) and the Wayne County Board of Education (BOE) made the 91h day of October, 2024. 

WITNESSETH: 

WHEREAS, Rosewood Middle School was constructed in the 1920s and is currently is 
need of extensive renovations: 

WHEREAS, SL 2021-180 appropriated $20,000,000 to Wayne County as a special 
appropriation block grant; and 

WHEREAS, on December 7, 2021, the Wayne County Board of Education and the Wayne 
County Board of Commissioners passed a joint resolution committing a $20,000,000 State of 
North Carolina block grant towards for renovations to Rosewood Middle School or a replacement 
facility; and 

WHEREAS, SL 2023-134 appropriated a $7,000,000 State Capital Infrastructure Grant 
("SCIF Grant") to Wayne County; and 

WHEREAS, on June 4, 2023, the Wayne County Board of Education and the Wayne 
County Board of Commissioners passed a joint resolution committing $5,325,000 of the SCIF 
Grant towards the Rosewood Middle School renovation project; and 

WHEREAS, the County and BOE have approved a renovation plan for Rosewood Middle 
which will require demolition of certain po1iions of the existing facility and construction of new 
buildings on site; and 

WHEREAS, as of the date of this Agreement, the project is estimated to have an all­
inclusive cost (including demolition) of $37,314,000. 

NOW THEREFORE, in consideration of the mutual covenants contained herein the parties 
agree as follows: 

1. Funding for the Rosewood Middle School project shall be as follows: 
'" $25,325,000 in state block grant and SCIF grant funding. 
"' County will provide up to $10,000,000 towards the combined balances of the 

demolition GMP and the new construction GMP through a combination of debt 
financing, pay as you go funding, or grant funding as determined by the Board of 
Commissioners. The Board of Commissioners shall determine the method of debt 
financing, subject to approval by the North Carolina Local Government 
Commission. 

• If the actual project cost exceeds the $35,325,000 currently allocated by this 
agreement and described herein, the parties will work together to either revise the 
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scope of work to reduce costs or identifY additional funds from other sources or 
from within the BOE's or County's budgets to cover any overage. 

,. Once the parties have identified funding sources for the project, any additional grant 
funding received for this project following execution of this Agreement shall first 
be applied to the actual costs of the project beyond $35,325,000 and not to exceed 
$37,314,000 (unless otherwise agreed) then shall be applied towards the project as 
mutually agreed by both parties. New funds shall not be used to increase the agreed 
upon scope of work of the project unless otherwise agreed by both parties. 

2. Throughout the project, the BOE shall provide updates to a working group including 
members of the Board of Commissioners, BOE and senior staff, or as requested by the 
County on the status and progress of the Rosewood Middle School project including 
decisions anticipated or any new developments that are reasonably anticipated to impact 
the project or its cost. 

3. The BOE will transfer ownership of Rosewood Middle School to the County so that the 
parties can realize sales tax savings through the course of the project. 

4. The County will transfer ownership of all Rosewood Middle School property back to the 
BOE once all debt relating to the project is retired. 

5. The BOE shall act as the County's agent to carry out all phases of construction of the 
Rosewood Middle School project. This shall include negotiations of all contracts so long 
as the funds to be expended pursuant to those contracts are within the established project 
budget set out herein. 

IN WITNESS WHEREOF, the County and BOE have executed this Agreement on the 
day and year first WTitten above our hands and seals as set out abov 

ATTEST: 

~&JA 
Carol Bowden 
Clerk to the Board 

By: 
Chris Gurley, Chai,,h-,,,~J--­
Board of Commissioners 

This instrument has been preaudited as required by the Local Government Budget and Fiscal 
Control Act. 

a~i!t:vJWt;g o Jo /c;/J-V 
Daie ' , Angie B ell, County Fmance Officer 
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By: 

Superintendent 

WAYNE COUNTY BOARD OF 
EDUCATION 

//--f. ~ (;/ 

Cnh'g Foucht, hairm<In 
Wayne County Board of Education 

This instrument has been preaudited in a manner required by the School Budget and Fiscal 
Control Act 
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·~ ~ 
WAYNECOUNTY 

TO: Wayne County Board of Commissioners 

FROM: Mandy T rujillo, Wayne County Procurement Specialist 

DATE: November I. 2024 

SUBJECT: Approva l to award the Request for Proposal & Contract of Ice Mach ine Maintenance 

Request for Proposals were sent out on October 2. 2024 and four bids were opened on Oc tober 30, 2024. 
at 2:00 pm. Kendall Lee. Faci li ties Department, and Mandy Trujillo, Procurement Speciali st reviewed and 
analyzed the bids after they were opened. 

We respectfu lly request the Wayne County Board o f Commissioners approve the bid from Envirotrol. 
We wou ld like to enter into a one-year contract maintain the county wide Ice Machines. 

The bid tab is attached for yo ur review. 
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ENVIRONMENTAL 
AIR 
SYSTEMS, LLC 

Date: 
10/25/2024 

Proposal Number: 
P01 949 

Prepared for: 
Wayne County 

Wayne County 

Jl!Ieclumica/Jnve.f.;tment Service Proposal 

224 East Waln ut Street 
Goldsboro, North Carolina 27530 

Prepared by: 

Keith Watts 

910-389-7826 

kwatts@etrol.nct 

AN(3!§ COMPANY 

© All Rights Reserved Confidential and Proprietary: May not be disclosed to any third party without written consent 
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Preface- Executive Summary 

Mrs. Mandy Truji llo 
224 East Walnut Street 
Goldsboro, onh Carolina 27530 

Dear Mrs. Mandy T111ji llo; 

Thank you for taking the time to meet with Envirotrol, LLC and giving us the opportunity to provide this 
so lution to you. 

Envirotro l, LLC, is unique in many ways. We are local in our commitment to our customers with 
resources of a national organization, to provide timely support and specific so lutions for your facility 
environmental needs. The foundation of our success, nationwide, is in two major areas; first we seek ways 
to help you improve your building's operating conditions. Second, we help you reduce or control overall 
cost related to ownership and operating the facility. Most importantly, we have a long-tetm involvement 
in our community and we are dedicated and willing to be the single-source provider for des ign. 
insta llation, retrofit-repa ir, replacement and maintenance of your entire facility. The foundation of our 
relationships with our partners begins with creating the most positive client experience possible. 

Each proposal is designed to match your specific needs with our capabi lities and provide you with 
rdut;ed overall <.:osts. improved equipment efficiency. better comfort. extended equipment li fe and 
general peace of mind. related to your entire fac ility. 

After careful survey of your systems, discuss ions with your staff, and evaluation of financial information, 
we present the following recommendations for system improvements and planned preventive 
maintenance. 

Thank you again for your time, we look f01ward to working with you! 

Respectfu lly. 

Envi rotrol , LLC 

Keith Watts 

Rockwell 
Automa1ion DISTECH SEXERTHERM. 
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Introduction 

Service Makes Sense 

The value of professional service cannot be underestimated. After all, the protection of you r 
building's assets is critica l to the operation of your business and the well-being of your employees. 

A professional maintenance program keeps your bui lding healthy and ru nning at peak 
effic iency. Think of it as a "physical" for your facility. Regu larly schedu led maintenance ensures 
environmental consistency. It makes work areas more comfortable and extends the life of your 
heating and cooling systems. A service agreement tailored to your specific facility also al lows you to 
ident ify and address minor performance issues before they lead to catastrophic repai rs and/ or 
replacement. 

Envirotro l, LLC's approach to service includes transparency. You'll receive a technical "menu" of the 

prescribed services and associated costs, along with a maintenance schedule tailored to your 
facility. We'll also provide a detailed explanation of the service performed. 

More than 80% of the overa ll owning and operating costs of your fac il ity wi ll occur AFTER 
construction, which is why a professional ly administered maintenance program is imperative to the 
ongoing performance of your bui lding . The fi nancia l and technical risks of not performing regu lar 
service are many, so why chance it? 

Envirotrol, LLC is dedicated to providing customized, professional maintenance programs that take 
the guesswork out of protecting your valuable assets. 

YOU focus on the destination. Let us help you along the journey. 

Rockwell 
Automation D I STEC H EEXERTHERM. 
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~ AN~ COMPA NY 

PROGRAM ADMINISTRATION 

This program is professionally developed based upon your management objectives and the requirements of your 
mechanical equipment, design, age, use, components, and its effect on your business budgets, and personnel. The 
specific scope is based upon manufacturers' recommendations. and our industry experience. 

The proactive and reactive service of this program will be professionally managed under the direction of our professional 
staff. Upon completion of the service, you will receive a detailed service report outlining performed and recommended 
services. You stay informed, without staying involved. 

Our Service 

------
~ ... ~ 
~ 

• Program development 

• Professional management and supervision 

• Skilled administration and dispatching 

• Monitoring program achievement and performance 

• Ongoing recommendations and maintenance upgrades 

Your Benefits 

• Reduced administrative involvement means lower 

operating costs. 

• Receiving regular maintenance reports assures you 

that your building's system is being properly 

maintained. 

Roc:kwell 
Automation DI ST ECH SEXERTHERM. 
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MAINTENANCE TASKING SYSTEM 

Preventive Maintenance Services may be scheduled using our proprietary Maintenance Tasking System. An important 
fea ture of this system is our customized service checklist, tailored to the specific systems at your facility and detailing the 
exact services and procedures we will perform to help keep your systems operating efficiently. 

Maintenance frequency is determined by an analysis of your systems, which takes into account variables such as your 
equipment's operating hours, application, environment and manufacturer's recommendations. Based on this analysis, we 
wil l develop a maintenance frequency for your particular equ ipment. All completed service calls will be documented with 
a detailed customer service report. and this report will be reviewed with you or your representative after each service call. 

Our Service Your Benefits 

• Maintenance tasks based on your operating objectives • Service that meets your business objectives 

• Maintenance tasks based on your equipment needs • Reduces operating costs by optimum labor util ization 

and operating conditions • Comprehensive plan for preventive maintenance 

• Service frequency and timing by building requirements, 

type of equipment, and equipment ru n time 

• Exactly the right maintenance, by the right service 

minimizes breakdown costs and downtime 

• Record of preformed proactive and reactive 

maintenance facilitates monitoring of the program to 

technician. at the right time assure maximum asset utilization 

Rockwell 
Automation 

• Reduced administration costs 

DISTECH EEXERTHERM. 
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~ 
CUSTOMER SERVICE REVIEW (C.S.R.) PROGRAM 

The (C.S.R.) program is designed to ensure that the services being provided continue to meet your changing business 
objectives and meet or exceed the level of services purchased. The C.S.R. program means that we must continue to 
earn your business. The program includes regularly scheduled communication to evaluate our service based upon your 
feedback and direction. It is our goal to exceed the expectations of the customer by providing quality services and on­
going communication. 

Our Service 

• Professional Service Technicians 

• Ongoing program administration and monitoring of 
results 

• Verbal and face to face assessments and feedback 

• Program adjustments based upon changing business 
objectives 

Your Benefits 

• Fast response to a changing business cl imate 

• Open lines of communication 

• Continuous improvement programs 

• Peace of mind 

Rockwell 
Auto mation DISTE C H 

• • - - ' I • 
EEXERTHERM. 
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~ 
OPERATIONAL TEST AND INSPECT SERVICE 

This program includes the professional operational inspection and testing of all listed equipment by a fully trained service 
technician. This service will ensure that equipment is operating according to manufacturers' recommendations, seasonal 
requirements and your business needs. Testing wi ll be performed to ensure proper sequencing and operation. Our highly 
qualified service technician will provide you with recommendations for additional maintenance, as well as identify any 
worn. doubtful or broken parts. 

Our Service 

• Operational inspection of all equipment 

• Testing of system components 

• Identification of worn, doubtful or broken parts 

• Professional recommendations for additional 
maintenance and components and parts replacement 

Your Benefits 

• Professionally serviced by highly skilled and trained 
technicians 

• Reduced Breakdowns 

• Reduced business interruptions 

• Reduced operating cost 

• Peace of mind 

Rockwell 
Auto m ation DI STE CH SEXERTHERM. = . . ._ 
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~ 
PROFESSIONAL PREVENTIVE MAINTENANCE 

This program includes the highest level of professional preventive maintenance. Preventive maintenance services will be 
determined based upon your business objectives, risk tolerance, manufacturer's recommendations and our industry 
experience. This level of professional preventive maintenance is designed to keep your mechanical assets operating at 
peak performance to maximize equipment life whi le reducing operating cost and energy consumption. 

Our Service Your Benefits 

• Results oriented level of preventive maintenance • Extended system component life reduces operating 

• Refrigeration cycle peak efficiency calibration costs 

• Cleaning, adjustment, lubrication and calibration of all • Extended asset life reduces overall ownership costs 

equipment • Optimum energy consumption reduces operating and 

• Temperature control service production costs 

• Operational analysis of the system • Reduced system downtime increases productivity 

• Cleaning of equipment • Maintaining equipment protects the value of your 

• Predictive belt replacement system 

• Peace of mind 

Rod1well 
Automatio n DISTECH SEXERTHERM. 
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~ 
MAINTENANCE SUPPLIES 

This program includes all required maintenance supplies to effectively implement our Professional Maintenance 
Program. 

Our Service 

• Wire nu ts, screws, connectors 

• Oils and lubricants 

• Towels, rags and maintenance absorbents 

• Chemicals, etc. 

• Cleaning supplies 

• Consumables 

Rockwell 
Automation 

Your Benefits 

• No additional charges 

• Eliminates inventory costs 

• Properly cleaned equipment helps extend equipment 

life and prevent breakdowns 

• Reduces administrative time and cost 

D I STEC H !EEXERTHERM. 



Attachment H Page 13 

~ 
MAINTENANCE 

Envirotrol, LLC's preventive maintenance program is the key to extending the life of your equipment. Our program 
provides the necessary labor, materials and test equipment to perform inspection. adjustment, calibration, and testing of 
the system's operation. By implementing a Maintenance Program you can ensure your system operates at optimal 
efficiency. 

Pays 819 D1v1dends 

With Envirotrol, LLC you can expect: Your Benefits 

• Expert operations and sales staff • Reduces energy consumption 

• The highest standards and integrity in the industry • Extends equipment life 

• Guaranteed performance • Eliminates comfort problems 

• Fast 24/7/365 emergency service • Reduces costs 

• Certified service professionals • Protects the value of your system 

• America's Best Service Experience • Improves system performance 

• Results oriented • Reduces down time 

Rockwell 
Automation DISTECH EEXERTHERM. - :. . ' 
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Tasking 

Scheduled maintenance inspections are performed at various times throughout the year. Task ing Sheets provide 
an overview of the maintenance to be performed. 

Ice Machines 
Annual Inspection 

• Check Condenser coil s for cleanline s or obstruction. Clean Annually 
• Replace water supply filter dedicated to machine 
• Prepare icc machine for cleaning by tuming uni t off. removing icc and removing access panels as 

required 
• Mix scale away so lution per manufacturer· s instructions and add to the mach ine. Circulate & distribute 

per instructions 
• Remove pump tubing for cleaning 
• Bntsh & clean f1oat switch. cube guides. water supply tubes, spray tubes. spray guides & ice bin. Rinse 

clean as required 
• Sani tize per manufacture 's instructions. Rinse thoroughly 
• Replace all access panels in their correct positions 
• Open va lves & turn ice machine back on 
• Observe operat ions & monitor freeze & harvest cycle times 
• Discard first batch of ice made after clean ing & sanitizing 
• Check operations of refrigerant circuit & veri fy fan operations 
• Check vo ltage & current draw of refrigerant compressor 
• Inspect the electrical connections 
• Complete service report & share findings with customer 
• Test bin contro l & assist ifnecessary 
• fnspcct door gasket fo r signs of damage 

Operational Inspection 

• Check Condenser coil s for cleanl iness or obstruction. Clean Annual ly 
• Observe operations & moni tor freeze & harvest cycle times 
• Check operations of refrigerant circuit & verify fan operations 
• Check vo ltage & current draw of refrigerant compressor 
• Inspect the e lectrical connections 
• Complete service report & share findings wi th customer 
• Test bin control & assist if necessary 
• ln. pect door gasket for signs of damage 

Rockwell 
Automation DISTECH . - :. . . SEXERTHERM. 
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~ 
\IAI:\TENA:\CE AGREEMENT FOR E!\VIRONMENT.-\L SYSTEMS 

Com pany 
Envirotrol, LLC 
73 1 I ACC Blvd. 
Raleigh. NC 2761 7 

Ph : 9 10-389-7826 Fax: 

Bill To Identity 
Wayne County 
22~ East Walnut Street 
Goldsboro, Nor1h Carolina 27530 

Attn: Mandy Trujillo 

Agreement Location 
Wayne Counry 
224 East Walnut Street 
Goldsboro, North Carolina 27530 

Ann: Mandy Trujillo 

Em·irotrol , LLC will pro,·icfe the services described in the maintenance program indicated belo\v. 

l\IAINTENANCE PROGRAM: Planned Maintenance SCHEDULES: *Equipment Schedule 

Agreement coverage will commence on 12/ l/2024. 

Proposal Date: I 0/25/2024 
Proposal Number: PO 1949 

Agreement 1 umber: 

The Agreement price is S 14,333.00 per year. payable in advanced installments of $7, 166.50 per Semi -annual beginning on the 
effec tive date of I?./ I 12024 through I 113012025. 

This Agreement is the property of Envirotrol. LLC and is provided for Customer's usc only. Envirotrol. LLC guarantees the price 
stated in this Agreement for thirty (30) days from proposal date above. This Agreement is for an ini tial term of I year and shall renew 
for successive one year terms unless either party gives written notice to the other of intention not to renew thirty (30) days prior to any 
anniversary date. Upon execution as provided below. this Agreement, including the following pages attached hereto (collectively. the 
.. Agreement''). shal l become a binding and cn lorceable agreement against both parties hereto. Customer. by execution of this 
Agreement. acknowledges that it has reviewed and understands the attached terms and conditions and has the authority to enter into 
this Agreement. 

Company 

Sig.na tur~ Saks Con,;ul!ant 

Acr qncd for Company by: Signatur~ 

Nam-: & T ir lc 

Date Phon~ I Fax 

Rockwell 
A utomation 

13 I Page 
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~ 
Planned i\laintcnance Terms and Conditions 

By accepting this propos;tl. Purchaser agrees to be bound by the fo llowing t~nns and conditions: 

I. Limilation of Liabilif)·. filters. bdts. fuses. SC\\ ~r stoppages . lamps. and other wear items requiring regular replacement and maintenance arc no t COI·cn:d b) 
any warran ty. Em irotrol. LLC shall not be liablt> for sp~c ial , indirect, itKidcntal o r consequential damages \\·hcthcr in contract. tort o r otherwise. Envirotrol. 
LLC shall not be liable fo r any loss or damage resulting from any cause be) ond Em·irotrol. LLC's reasonabk control. incl uding. without limitation, an act o t 
God. act or omission ol Customer. act of civil or military authority . govem mcntal priority or odl<! r allocation o r contro l. fire. ; trike o r o ther labor d iftlcu lry. riot 
or o ther civ il disturbance. dd ay in transportation o r any other commercial impracticabil ity. Envirotrol. LLC shall not be liable for any ad,·ice. ins truction, 
assistance or scn·iccs that arc no t req uired under this Agreement or for which Envirotro l. LLC docs not charge Customer. !\II Scn·iccs will be paformcd in 
a workmanlike manner. 

2. Scope of Scn·iccs. Em·1ro trol. LLL"s Scn:i~cs hereunde r ure limited to those described in the Scope ot \\'ork. Costs contained herein arc for the Scope ol 
Work. induding labor and sales tax unless othcnvi e noted. Unless o thcm isc noted in the Prorosal. a ll Services will be completed il.l onday through Frida)· 
between the hours o f 7:00 a.m. and 5:00p.m. excluding Etll'iro trol, LLC des ignated holidays ("Norma l Business Hours" ) unless uthenvise no ted. Envirotrol. 
1.1 ('wi ll he free to ' tart and s top all equipment and machinery incidenta l to the operation of the mechanical sys tem(;) as arranged 1\·ith f'lL, tomer. 

3. l'a~ men!. Cu>tomcr shall ma~e payment to En1 irutrol. LLC within thirty ( JO) Jdys of the date of invoi~c unless otherwise stated in the Agreement. 
Should puyment become thirty !.10) d:tys o r more de linquent. Envirotrol. LLC may stop all work undcr this Agreement without notice and/or tcm1inatc this 
t\ grecmcnt. Interest shall accrue at the rate of one a nd onc-halfpcn:cnt (I '/, '' ol per month on all balances still unpaid after thirty (30) days and s hall accrue until 
a ll principal and intere:<t is paid in htll by Cus tomer. In the event En,·irotrol, LLC must commence lega l action to recoveramountsow~d to it under this Agreement. 
Customer agrees to reimburse Em·irotrol. LLC for all colkction costs incurred by Em·irotrol. LLC. including court costs and attorney's fees. A four percent 
t4%) k~ will automat ically be aJ dcd to each invo ice paid by c redit card. Final acceptance of this agreement by Enviro trol. LLC is contingent upon review 
and acceptance o f Customer 's cred it r.:~ting . 

4. T axes. The price of this proposa l docs not include duties. sales, usc, cxc1sc. or otha similar taxes. unless required by federa l, s~nc or local Jaw. Purchaser s hall 
pay. in addi tion to th.: statcd price. all taxes not legally required to be pa id by Envirotrol or. alternatively. shall provide Envirotrol with acceptable ta'\ exemption 
cenilicates. Envirotrol shall provide Purchaser with any tax payment cenificate upon request and after completion and acceptance of the work. 

5. Hazardous Substances. Customer agrees to comp ly with all applicable federa l. state. :md munic ipal Jaws and regulations addressing hazardous materials :md 
substances, including but no t limited to asbestos. lead. mold. and bacteria and to provide notice to Envirotrol. LLC of any hazardous materials. substances . 
and conditions that Jre. or may b.: present in the vic inity o f Envirotrol. LLC s Work. Envirotrol, LLC's Services do not include the identification, detect ion. 
abatement. c:ncapsulation o r removal of hazardous conditions. products o r materials o r material containing asbestos. lead. mold or other hazardous substances. 
In the event En,·irotrol. LLC encounters any hazardous subs tances in the course of execmion of the Work, Enl'irotrol. LLC sha ll have the right to d iscontinue 
its Work and remove its employees from the premises until Customer takes all action required to fu lly and satisfacto rily abate. cneap:rulate o r remove the 
haza rdous conditions in the manner required by Jaw or industry standards. whichewr is stricter. If. a fter discontinuing Work. it is Jctem1ined by Cus to mer that 
nu haLardous substance or condition existed. Envirotrol. LLC s hall be entitled to addit ional time in which to render its services or complete its Work unde r this 
Agreement. If the hazarJous substance or condition is no t remedied by Cus tomer. Em·irotrol, LLC shall be en ti tled. in its sole d iscret ion. to tenn inatc this 
Agreement without penalty. To the fulles t extent pennincd by Jaw. Customer further agrt'CS to indemnify Envirotrol. LLC against any and all costs. claims, 
demands, losses, liabil ities . actions. lawsuits and o ther prox ccdings. and expenses (including attorney's fees. and expcn witness costs ) incurred by Envirotrol. 
LLC and caused by o r arising uut of the identification. detection. abatement. encapsulation, removal o r exposure to hazardous conditions or ha7.~rdous 
materials. including but not limited to as bestos. lead. and/or mold. a t Customer's premises. The provisions of this Section shall survive any tenn ination o r 
('onclusion ofth<: Agreement. 

6 . Indemnification. 
(a) To the fu lles t c~tent permined by law, F.nvirotrol. LLC shall imkmnify Customer from and against claims . damages, losses and cxp~ns~s. inc luding. but not 
limited to. reasona ble attorneys · tees, aris ing out o t' or resulting from perfo nnance o t th e Work, provided that such claim, damage, loss or expense is a tt ributable 
tl' bodi ly injury. sickness. disease or death or to injury to o r destruction of tangible property o the r than the Work itself, but only to the extent caused by the 
negl igent acts or omiss ions o i Envirotrol. LLC ur someone directl y or indirectly employed by it or tor whose acts it may be liable. Such obliga tion s hall no t 
include any damagrs caused U) or as a resul t of conditions ex is ting a t the Project prior to the commencement of Envirotrol. LLC 's \\'ork. 

I b) To th~ tull~s t extent p..:rmmed by Jaw. Customer shall indemnity Envirotro l. LLC trom and against claims . damages. los ses and exp..:nses. including. but not 
lim ited to. attorneys' fees . arising out of or resulting from the negligent acts. omissions. and/or breach of this Agreement by Customcr oranyonc directly or indirectly 
employed by it o r tor whose ac ts C ustomer ma:r be liable. including any damages caw•cd hy o r as a result of conditions existing at the Project prio r to the 
commencement of En1 irotro l. LLC's Work. 

Rockwell 
Automation DIS TECH 

14 I Page 

EEXERTHERM 



TER.\JS A.\'0 CO~DITIO~S CO.\'TI~UED. 

i Existing Cond ition~. C:u,tomcr \\.ill pro\.lJI..' rea:-0nahle and .;;ak nh::m' ut J ('I..~C,!' to all E4mpmenll.."tl \cred by tht:i .-\grc~mcnt. l:.n\ tT0trol. LLC :oahall not b~ 
hdd Jiabk for expense in.:urn.:d in rcmO\ in g. rcpl.teing or rdinislung .1n~ p.tn of tho: building stn1cturc nc.:cssat; h> the execution ol this Agreement. Customer 
"ill notify Fn1·irotrol. LLC promptly of an~ defect in the Equipment In the t:ICnt that the Equipment is altered. modified. improper!~ u,ed. oper3tcJ beyond 
.:apaeity. had , ub, tttutlon ot pans not appro1cd by En1 m.Jtrol. LLC. repJ ired b} mhers. changed or moved. this Agreement. either in it:. cnttrc•y or in part. may 
be immcJiatd~ termtnatcd at Em·irotrol. LLC < sok uption. Em irotrol. LLC do~s r.ot assume any responsibility fo r ddicien(·ic:< of ~stem design resu lting in 
Jack of>) stc·m pcrfomtat11.:c 

8 Claims and Disput ~s. Em irotrol. LLC and Customer :1grcc that :my claim an>tng I rom the perfomtancc or nonpcrfonnanec of this Agreement. whether based 
upon this W111ract. negligence. strict liab il ity or otherwise. shall he brought with in one {I) year from the datt: such claim arose. The parties agree that any such 
cl:ums arHVor thsputes shall be brought in a cuun ot competent jurisdiction 111 the place where the " ork IS located. Customer and Envirotrol. LLC do hcrcby 
.,, ai1 c the right to t n:~ l by jul) ot any and a ll issue> arising tn ,my .t~t ion> or pro.:~edings between the parties conncct~d wuh this :\grccmt!nt or any negotiations in 
.:onncction th~rc\\ tth. The pantes agree that thts :\grecm~nt ;hall be tntcrpret~d m accordan.:e with the laws of the place 1\ here the ScTI ices arc pcrfonned. 

9 Tcrmin:uion. This Agreement J nd any order or dcliwT) or Jny en tee. may b~ tennmatcd or suspended: (a) by eitht:r parry il any proccedmg under bankruptcy or 
msolwncy J:m s is brought by or against the party: (bJ by a party if the other party dc:faults in its material obligations and su.:h default is not cured 1\ ithin 60 days 
ot r~cc ipt ol wriu.:n notice spec ifying in detail the default and allowing a meaningful opportunity to correct; (c) by Contractor if it ha> reason to doubt the abil ity or 
11 lilingncs, or Cu, tomer to p~y tor the Goods and or SeT\ ices: (d) hy C clntractor 11 Customer fai ls to fo llow recommendations of ContrJctor or fails to exercise 
g0od produ t >t<.:\\ ard~htp: (c ) b~ Contractor tf tht! sak or usc of any ot the Guod, might violate :~ny tntdlectual property nghts: or (I) by etthcr party at the end 
ol an~ term a, de tined hen: in. or one-year period (I\ hie he' cr ts longer). by gi' mg tht rt~ (30) days· noti.:c in writing in advance to the other party. If t h~ Agreement 
., not can~clkd as herein pro>idcd. it shall automaticall) rene" from ycar to ) car. Upon renewal En1·irocrol. LLC rcs.:rvcs the right to incrc:~sc the Annual Fcc. 
:-;oucc ot any change in the Annual Fcc will be prondcJ tluny (30) days prior to renewal. Customer has the right to tcnninate thtrty da)S before the end of the 
tcnn or within 30 days ofrecet,·ing notice of an Annual Fee mcrcasc. 

10 Confidentia lity. :\ny asset e1aluations. capital budgeting. non-public obscnation> and other representation; . and other recommendations made by Envirotrol. 
LLC or presented m this Agreement to Customer i .. Confidcnllallnfonnation··l arc the propnetary and confidential infonnation of Envirotrol. LLC. Confidential 
lnfortnation is pro' ided so ldy with the understanding and agreement that Customer" til keep the Confidential Information confidential. Customer may only 
disclose Conlidt:ntial lnfomtation to Customer personnel and agents on a need-to-know basis and with each being apprised of the nature of the Con!idcntial 
In formatio n and with the agreement ol each party to tlt:l lntaut such 111 conlidcnce. Copies of this Agreement. information associated with th is Agreement. and 
1:n1 1rotrol. LLC, Srope of Work tnay not be distributed to thinl-p;tnie, "1thout the pnor writicn consent of Envirotrol. LLC. 

I I ~on-Solicitation. Cw.tomer agrees that lor a pcnod of two years I rom the dJtc here(' I. customer will not solicit to employ or engage an~ ol Envirotrol. LLC; 
off icers nr cmpiO)eCs so long as th.:y are employed or engaged by Em irotrol. LLC. wnhout obtaming Envirotrol. LLC's prior \\Tin en consent "hich may be 
11 ithhdd in tb ok and Jb;olut~ discretion. pro' ided. hoi\ c\ cr. that the for~going shall not prohibit Cu;tomcr from soliciting any pcr..on by means of geneml 
advcrtismg. 

I::! Genera l l'rorision . The commcncem.:nt ot \\'ork b) Envtrotrol. LLC ;hall constitute Customer·s acceptance ot this Proposal. Addenda and the Standard 
GcnaJI Tams and Condition> ( .. Agreement" ) Cnilater3l modifications of this Agreement by Customer will not b.: binding on En1 irotrol. LLC. In the c1 ent of 
any contltct bct\\ c~n the tenn> and r.:qutrcmems of thi> Agreement. the order o; precedence sha ll be as follows: t I J the r~quirem.:nts of the Proposal: (21 
Addenda; ( 3) Standard Gcncr3l Tem1s and Condition>. 

13. l"oticcs. Nut i~cs sh.dl be in writing and dlCetivc upon rc:cctpt. uuccs to the Cu>tomer shall be sent to the part) listed and to the :1ddrcss first stated in the 
.-\ grccmcnt ur to an~ otha address specified by them from time tu time. Notice> tc' Ell\ irotrol. LLC shall be sent to. Contract AdministrJtor. En' irotrol. LLC. 
150 Swathmorc A It' . • High Point. ~C 272o). 

Rockwell 
Automa tion D I STEC H 
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ANE3"::§ COMPANY 

Inventory of Equipment 

Assets 

Ar ea 
Type 

Qt 
Equipment i\lanufacturer .\ lode! Serial# Location 

Served 
Type Descript 

y 
II 

Winders Detention REF-ICE- Ice 
Ice Machine 00 I Icc 0 mati~ ICE0520Ft\6 

Center 
Kitchen 

MCH Machine 
REF- ICE- Ice 

lc~ 1'vlachin~ 00~ Ice 0 marie ID04.52A-161 COB I st Floor 
MCH Machine 

2 nd floor REF- ICE- Icc 
Icc :vrac hine 00.1 Icc 0 mat ic CME2.5M S- I II Counhousc - New 

mech room MCII Machine 
I Sl Floor REF-ICE- Icc 

lc~ Machine 00-1 Icc 0 mat ic 100302A-I GI Courthouse- Old 
Break room MCJ-1 Machine 
Laundry 
Rm -

REF-ICE- Icc 
Icc Machin~ 005 Ice 0 rnatic C"U2026:\·I.-\-I A Facilities Sen ·ices Outside 

MC H Machine 
Directors 
office 

r:arm Scn' iccs REF- ICE- Ice 
Icc Machin~ 006 k~ 0 malic C0322SA-IE 

(Maxwd l) 
Break room 

MCII Machine 

Grounds - brick 
Break-

REF- ICE- Icc 
Icc Machine 007 Icc 0 mat ic KM-IO IBAH 

Building 
Kitchen 

MCH Machine 
Area 

REF-ICE- Icc 
Icc Machine 008 Ice 0 matic \ IC0.530SA-I A Jail Kitchen 

MCH Machine 
2nd Floor 
Break room REF-ICE- Icc 

Icc Machine 009 Icc 0 matic KD0-120A- 161 Jeffrey's Building 
- Outside MOl Machine 
9 11 

Counhousc- -1 th Floor REF-ICE- Icc 
Icc i\'lac hinc 0 10 Ice 0 matic Ml\-150 

Finance Break room MCH Machine 
Closet by REF-ICE- Icc 

Icc Machine 0 II Icc 0 matic KD0270A Goldsboro Libmry 
back door MCH Machine 
Kitchen REF-ICE- Icc 

Icc Machine 012 Icc 0 matic IYTOSOOA- 16 1 Services on Aging 
Area MCH Machine 

Steele Memorial Employee REF-ICE- Ice 
Icc Machine 01 3 k c 0 matic C03JOMA-I C 

Library Break room MCH 1\lachine 

Kitchen 
REF-ICE- Icc 

Ice Machine lll-1 Icc 0 matic (."184 MA-32E Maxwe ll Center 
MC H Machine 

Kitchen 
REF- ICE- Ice 

Icc Machine 0 15 Ice 0 matic C0530MA- IE Ma.x"cll Center 
MCI I Machine 

Kitchen 
REF-ICE- Icc 

Icc Machi ne 0 16 Icc 0 malic KD0170A Airport 
MCII Machine 

Kitchen 
REF-ICE- Icc 

Icc Machine 0 17 Icc 0 matic CU 1526:0.1/\- 1 A Sheriff:; Annex 
MC!-1 Machine 

REF-ICE- Ice 
Icc Machi ne 0 I X ice o n1ati~ KM-350MAJ '>II l:luilding [lreak.room 

MCH Machine 
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61 

62 

63 

COUNTY OF WAYNE, NORTH CAROLINA 
POSITION CLASSIFICATION AND PAY PLAN 

Amended: July 1, 2024 
by Adoption of the Budet Ordinance 

EFFECTIVE Dec 1, 2024 

$31,222 $42,150 $56,903 

AIRPORT OPERATIONS MANAGER 

ANIMAL CONTROL OFFICER 

ADMINISTRATIVE ASSISTANT 

AN IMAL SHELTER ATIENDANT 

AN IMAL SHELTER ATIENDANT/RESCUE COORDINATOR 

CONVENTION CENTER CUSTODIAN 

DENTAL ASSISTANT 
DEPUTY REGISTER OF DEEDS I 

HOUSEKEEPING ASSISTANT 

LINE TECHNICIAN 

LIBRARY ASSISTANT 

PRODUCTION TECHNICIAN 

SITE MAINTENANCE/ATIENDANT 

WEIGHMASTER 

$32,783 $44,258 $59,748 

ANIMAL CONTROL SUPERVISOR 

ASSISTANT REGISTER OF DEEDS I 

FARMERS MARKET COORDINATOR 
GROUNDS KEEPER 

GROUNDSKEEPER/EQUIPMENT OPERATOR 

MAPPER 

$34,423 $46,470 $62,735 

4-H PROGRAM ASSISTANT 

ASSISTANT REGISTER OF DEEDS II 

CH PERMIT ANALYST 

CHILD SUPPORT AGENT I 

DENTAL ASSISTANT SUPERVISOR 

GROUNDKEEPER LEAD 

GROUNDSKEEPER/ORC 

INCOME MAINTENANCE INVESTIGATOR I 
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LITERACY PROGRAM COORDINATOR 

MAINTENANCE TECHNICIAN 

MAXWELL STAFF ASSISTANT/RECEPTIONIST 

VENUE SERVICES TEAM MEMBER 

ADMINISTRATIVE ASSISTANT I 
DETENTION OFFICER I 

DETENTION OFFICER II 

DETENTION OFFICER II/COURT SPEC 

DETENTION OFFICER II/INMATE CONTROL 

DETENTION OFFICER II/INMATE SERVICES 

DETENTION OFFICER II/INTERPRETER 

DETENTION OFFICER-ENTRY 

DETENTION OFFICER- MASTER 

GIS SPECIALIST 

NON-CERTIFIED SPECIAL DEPUTY 

OFFICE ASSISTANT 
PROCESSING ASSISTANT Ill 

SOIL CONSERVATION ADMIN & PROGRAM ASST 

ANIMAL SHELTER SUPERVISOR 

BASIC EMT 

CHILD SUPPORT AGENT II 

CRIMINAL ANALYST 

DEPUTY REGISTER OF DEEDS II 

ELECTIONS ADMINISTRATOR 

FLEET MAINTENANCE MECHANIC 

E/E LIBRARY BRANCH MANAGER-NORTHERN WAYNE 

MAIL DEPOSIT SERVICES COORDINATOR 
MAINTENANCE TECHNICIAN- SEWER FUND 

MEDICAL RECORDS ASSISTANT 

66 

PRE-TRIAL RELEASE COORDINATOR 

PROCESSING ASSISTANT IV 

RECYCLING COORDINATOR 

TAX ASSISTANT I 
TRANSPORTATION COORDINATOR 

$39,848 $53,795 

AEMT 

ASSISTANT CIRCULATION DEPT HEAD 

$72,624 
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CALL TAKER 
FOREIGN LANGUAGE INTERPRETER 

INCOME MAINTENANCE CASEWORKER I 

INCOME MAINTENANCE TECHNICIAN 
LEAD CHILD SUPPORT AGENT II 

PATIENT RELATIONS REPRESENTATIVE 
PLUMBER 

PROCESSING ASSISTANT V 
REFERENCE ASSISTANT 

SENIOR CENTER PROGRAM MANAGER 

ACCOUNTING TECHNICIAN 
ASSISTANT COUNTY VETERANS OFFICER 

CHILD SUPPORT SUPERVISOR I 

COMMERCIAL PAINTER 

DEPUTY SHERIFF- ENTRY 

DEPUTY SHERIFF I 

DEPUTY SHERIFF II 

DEPUTY SHERIFF- MASTER DEPUTY 

DEPUTY SHERIFF- ENTRY/SRO 

DEPUTY SHERIFF 1/SRO 

DEPUTY SHERIFF 11/SRO 

DEPUTY SHERIFF- MASTER DEPUTY/SRO 

DETENTION OFFICER-CORPORAL 

ENVIRONMENTAL TECHNICIAN-SOLID WASTE 

EQUIPMENT OPERATOR/TRUCKS 

E/P/L INFORMATION & OPTIONS COUNSELOR 

MAINTENANCE SUPERVISOR 

PROCESSING UNIT SUPERVISOR 

SOCIAL WORKER TRAINEE 

68 

SOIL CONSERVATION TECHNICIAN I 
TAX ASSISTANT II 

TELECOMMUNICATOR 

$43,933 $59,309 

AUDIO VISUAL & MEDIA SPECIALIST 

CHILD SUPPORT SUPERVISOR II 

CREW CHIEF 
DETENTION- SERGEANT 

DEPUTY OPERATIONS MANAGER 

ELECTRICIAN 

$80,068 
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69 

E/A 

E/A 

70 

FIELD TRAINING OFFICER 

HEAVY EQUI PMENT OPERATOR 

HOUSEKEEPING SUPERVISOR 

HUMAN SERVICES COORDINATOR Ill 

INCOME MAINTENANCE CASEWORKER II 
LICENSED PRACTICAL NURSE 

MAPPER/PROPERTY TRANSFER OFFICER 
MEDICAL LABORATORY TECH II 
OFFICE MANAGER 

PARAMEDIC 

SOIL CONSERVATION TECHNICIAN II 

TAX ASSISTANT Ill/LISTING SUPERVISOR 

$46,130 $62,275 

ANIMAL SERVICES DIRECTOR 

APPRAISER 

ASSISTANT REGISTER OF DEEDS II 

ASSISTANT SUPERVISOR 

DEPUTY SHERIFF-CORPORAL/DETECTIVE 

EH SPEC I FOOD & LODGING COORDINATOR 

FLEET MAINTENANCE SUPERVISOR 

HEAVY EQUIPMENT MECHANIC 

HVAC TECHNICIAN 

IN-HOME AIDE PROGRAM SUPERVISOR 

LIBRARY CHILDRENS DEPT HEAD 

LIBRARY REFERENCE LIBRARIAN 

LITERACY PROGRAM MANAGER 

$84,071 

MAXWELL CENTER VENUE SERVICES MANAGER 

PUBLIC HEALTH EDUCATION SPECIALIST 

RESEARCH/MARKETING SPECIALIST 

SOCIAL WORKER I 
STATE COST SHARE TECHNICIAN 

TELECOMMUNICATOR -LEAD 

$48,436 $65,389 

BUILDING CODE INSPECTOR I 

BUS/PERSONAL PROPERTY ADMINISTRATOR 

CHIEF PROPERTY TRANSFER OFFICER 

$88,275 

DEPUTY SHERIFF- SERGEANT/DETECTIVE SERGEANT 

DEPUTY SHERIFF-SERGEANT/SRO 

DEPUTY TAX COLLECTOR 
E/A FIELD SUPERVISOR 
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GROUNDS SUPERVISOR -ORC 

INCOME MAINTENANCE CASEWORKER Ill 
INCOME MAINTENANCE CASEWORKER Ill- LEAD 

INCOME MAINTENANCE INVESTIGATOR II 
IT SUPPORT TECHNICIAN- DSS 

E/A ITSUPPORTTECHNICIAN 

E/A LIBRARY BRANCH MANAGER-STEELE FULL SERVICE 

LOCAL HISTORY LIBRARIAN 

71 

E/A 

NUTRITIONIST II 
PARALEGAL 
PUBLIC HEALTH NURSE I 

TELECOMMUNICATOR- ASST SUPER 

$50,858 $68,658 

BUSINESS MANAGER 

CODE ENFORCEMENT OFFICER 
E/E DAY REPORTING CENTER DIRECTOR 

DENTAL HYGIENIST 
DEPUTY SHERIFF- SGT 

DETENTION OFFICER- LIEUTENANT 

ELECTIONS TECHNICIAN 

E/E EMPLOYEE RELATIONS ADMINISTRATOR 
ENVIRONMENTAL HEALTH SPECIALIST 
IT SUPPORT SPECIALIST 

E/A LIBRARY CHILDREN'S DEPT HEAD 

E/A LIBRARY EXPERIENCES MANAGER 

E/A LIBRARY REFERENCE DEPT HEAD 

E/A LIBRARY TECHNICAL SERVICES SUPERVISOR 

E/A LITERACY CONNECTIONS DIRECTOR 

MAPPING SUPERVISOR 
MAXWELL CENTER EVENT MANAGER 

PLANNER 

PUBLIC INFORMATION ASSITANT- PA 

SOCIAL WORKER II 
E/E SOIL CONSERVATION COORDINATOR 

SUPERVISOR-EMS 

72 

TELECOMMUNICATOR- SHIFT SUPERVISOR 

$53,401 $72,091 

ASSISTANT PAYROLL ADMINISTRATOR 

ASSISTANT FIRE MARSHALL 
BUILDING CODE INSPECTOR II 

$92,688 

$97,323 
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GRANT COORDINATOR/ADMINISTRATOR 

E/A HR ADMINISTRATOR 

INCOME MAINTENANCE SUPERVISOR II 

IT SENIOR SUPPORT TECHNICIAN 

JAIL NAVIGATOR 

E/A MEDICAL RECORDS MANAGER 

NUTRITIONIST Ill 

73 

OFFICE MANAGER/DEPUTY CLERK 

PUBLIC AFFAIRS SPECIALIST 

PUBLIC HEALTH NURSE ERRN 

TAX PROGRAMMER 

TRAINING/QA MANAGER 

$56,071 $75,696 

ACCOUNTING SPECIALIST 

E/A AIRPORT MANAGER 

$102,189 

DEPUTY SHERIFF-LIEUTENANT DETECTIVE/FORENSIC 

DEPUTY SHERIFF-LIEUTENANT/CIVIL 

DEPUTY SHERIFF-LIEUTENANT/DETECTIVE 

DEPUTY SHERIFF-LIEUTENANT/DRUGS 

DEPUTY SHERIFF-LIEUTENANT/PATROL 

DEPUTY SHERIFF-LIEUTENANT/PILOT 

DEPUTY SHERIFF-LIEUTENANT/SS 

DEPUTY SHERIFF-LIEUTENANT/WARRANTS 

DEPUTY SHERIFF- LIEUTENANT/SRO 

ENVIRONMENTAL HEALTH SUPERVISOR 

E/A HR GENERALIST 

IT SENIOR SUPPORT SPECIALIST 

MAXWELL CENTER SALES & MARKETING DIRECTOR 

PUBLIC HEALTH EDUCATION SUPVSR 

E/E PUBLIC INFORMATION OFFICER 

PROCUREMENT SPECIALIST 

E/P/L RN SUPERVISOR 

74 

E/A 

SOCIAL WORKER Ill 

ULTRASOUND TECHNICIAN I 

$58,874 $79,480 

ACCOUNTING/PAYROLL SUPERVISOR 

APPRAISER SUPERVISOR 

E/E ASSISTANT DIRECTOR SOLID WASTE 

BUILDING CODE INSPECTOR Ill 

COLLECTIONS DIVISION MANAGER 

$107,298 
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E/A INCOME MAINTENANCE SUPERVISOR Ill 

IT ASSOCIATE SYSTEMS ADMIN 

OPERATIONS MANAGER -911 

PAYROLL ADMINISTRATOR 

E/E SERVICES ON AGING ASSISTANT DIRECTOR 

TRAIN ING OFFICER 

75 $61,818 $83,454 $ 112,663 

E/A DEPUTY DIRECTOR-BOARD OF ELECTION 

DEPUTY SWAT/MEDIC/PILOT 

E/A EMERGENCY MANAGEMENT COORDINATOR 

E/A EXISTING BUSINESS & INDUSTRY SPEC. 

E/A IT SYSTEMS ADMINISTRATOR 

E/E MEDICAL LABORATORY SUPERVISOR 

E/A NUTRITION PROGRAM DIRECTOR 

E/A OPERATIONS OFFICER 

PUBLIC HEALTH NURSE II 

SOCIAL WORKER IAT 

E/A SOCIAL WORKER SUPERVISOR II 

E/E VETERANS SERVICES OFFICER/DIRECTOR 

76 $64,909 $87,627 $118,296 

E/A ASSISTANT DIRECTOR OF NURSING 

E/E ASSISTANT TO COUNTY MANAGER/CLERK TO BOARD 

E/A BUILDING CODE SUPERVISOR 

E/A BUSINESS OFFICER 

E/E DEPUTY SHERIFF - CAPTAIN 

E/E DEPUTY SHERIFF- CAPTAIN/SRO 

DEPUTY TAX ADMINISTRATOR 

E/E DETENTION OFFICER-CAPTAIN 

GIS ADMINISTRATOR 

E/P/C IT SENIOR SYSTEMS ADMINISTRATOR 

E/E LIBRARY ASSISTANT DIRECTOR 

PUBLIC HEALTH NURSE Ill 

E/E SERVICES ON AGING DIRECTOR 

77 $68,154 $92,008 $124,211 

E/A ACCOUNTING & BUDGET MANAGER 

E/E ENVIRONMENTAL HEALTH SUPERVISOR II 

E/E FIRE MARSHALL 

E/P/C IT SYSTEMS ENGINEER 

E/A OCCUPATIONAL HEALTH NURSE 
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E/E PUBLIC HEALTH NURSE SUPERVISOR 

E/E REGISTER OF DEEDS 

E/A SAFETY AND RISK MANAGER 

SOCIAL WORKER SUPERVISOR IAT 

E/A SOCIAL WORKER SUPERVISOR Ill 

78 $71,562 $96,609 $ 130,422 

E/E EXECUTIVE DIRECTOR BOARD OF ELECTIONS 

E/E INCOME MAINTENANCE ADMIN II 

E/E INSPECTIONS DIRECTOR 

E/P/C IT SENIOR SYSTEMS ENGINEER 

E/P/C IT TECH SERVICES SUPERVISOR 

E/E SOLID WASTE DIRECTOR 

79 $75,140 $101,439 $136,943 

E/P DIRECTOR OF NURSING 

E/E FACILITIES DIRECTOR 

IT SENIOR SYSTEMS SUPERVISOR 

E/E PUBLIC AFFAIRS DIRECTOR 

E/E SOCIAL WORKER PROGRAM MANAGER 

80 $78,897 $106,511 $ 143,790 

E/E 911 CENTER DIRECTOR 

E/E DEPUTY SHERIFF- MAJOR 

E/P/C IT OPERATIONS MANAGER/APP ANALYST 

E/E JAIL ADMINISTRATOR - MAJOR 

E/E LIBRARY DIRECTOR 

ADVANCED PRACTICE PROVIDER II 

E/A ASSISTANT DIR OF HUMAN RESOURCES 

E/A ASSISTANT FINANCE DIRECTOR 

E/E EMS DIRECTOR 

E/E OFFICE OF EMERGENCY SERVICES DIRECTOR 

E/E PLANNING DIRECTOR 

84 $91,333 $ 123,300 $166,455 

E/E DENTIST 



Attachment I Page 9 

85 $100,467 $135,630 $183,101 

E/E FINANCE DIRECTOR 

E/E HUMAN RESOURCE DIRECTOR 
E/E IT DIRECTOR 

E/E MAXWELL CENTER DIRECTOR 

E/E PUBLIC HEALTH DIRECTOR 

E/E SHERIFF 

E/E SOCIAL SERVICES DIRECTOR 

E/E ASSISTANT COUNTY MANAGER 

E/P COUNTY ATTORNEY 

E/E COUNTY MANAGER 

E/E GWTA DIRECTOR 

E/P STAFF ATTORNEY 

Titles with these designations may be qualified as FLSA exempt : 

E/E designates Exempt Status/Executive 

E/A designates Exempt Status/Administrative 

E/P designates Exempt Status/Professional 

E/P/C designates Exempt Status/Professional/Computers 

E/P/L designates Exempt Status/Professional/Learned 
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Prepared By/Rentm to: Anomey Andrew J. Neal. Wayne County Staff Attorney 
PO Box 227, Goldsboro, NC 27533 

NORTH CAROLfNA 
DEED OF EASEME T 

WAYNE COUNTY 

THIS DEED OF EASEMENT, made and entered into this I q+hday of November, 2024 
by and between COUNTY OF WAYNE, a body politic and corporate organized under the laws o f 
the State of North Carolina, having a mailing address of P.O. Box 227, Go ldsboro, NC 27533 
hereinafter referred to as " Grantor"; and LARRY DWIGHT PERRY and wife, LA VENA PERRY 
whose mailing address is 207 Combs Road, Goldsboro, NC 27530 hereinafter referred to as 
" Grantee. ,. 

WITNESSETH: 

THA T WHEREAS, Grantor is the owner and operator of the Wayne County Exec utive 
Jetport located at 240 Av iation Road, Pikevi lle as described in Deed Book 2862, Page 309 in the 
Office of the Register of Deeds of Wayne County; and 

WHEREAS, Grantee 's owns and maintains li vestock on property adjoining the Wayne 
County Executi ve Jetport; and 

WHEREAS, se veral times a year, it is necessary for Grantee to cross over Grantor 's 
property for the purposes of moving livestock to parce ls owned by Grantee which adjoin the 
Wayne County Exec uti ve Jetport, and 

WHEREAS, Grantor desires to grant to Grantee, its successors and ass igns, an easement 
fo r the movement of livestock. 

NOW THEREFO RE, Grantor, for and in consideration of the sum ofTen Dollars (~ 10 . 00) 

to them in hand paid, do hereby g ive, grant, and convey unto Grantee an easement described in the 
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map entitled "Cattle Cross ing Easement for Wayne Executive Jetport (GWW) & Larry Dwight 
Perry" which is attached hereto and incorporated herein by reference as Exhibit A. 

Grantor grants to the Grantee and its successors and assigns, full right and privilege for a 
period ofte n (10) years fo llow ing the recording o f thi s instrument through its agents and servants, 
to enter upon said lands and pass and repass over the same for the purposes of moving livestock. 

It is understood and agreed that Grantee shall have the right to constmct and maintain 
fe ncing on said easement with the prior appro val of Grantor. It is further understood that Grantee 
shall be respons ible for any damages to Grantor's ex isting fence surrounding the Wayne County 
Executive Jetport caused by Grantee, its agents, or its livestock. 

TO HAVE AND TO HOLD said right and easement to it, the Grantee, and its successors 
in title for a period of ten ( 1 0) years; it being agreed that the right and easement hereby granted is 
appurtenant to and nms with the land now owned by Grantee and hereinabove referred to. 

IN T ESTIMONY WHEREOF, the Grantors have hereunto set its hand and seal the day 
and year first above written. 

ATTEST: 

~vj~ 
Carol Bowden 
Clerk to the Board of Commissioners 

NORTH CAROLINA 
COUNT Y O F WAYNE 

COUNTY 0 AYNE 

BY: 

I, , Notary Public of Wayne County, do hereby certi fy that 
Caro l Bowden rsona!ly appeare before me this day and acknowledged that she is Clerk to the 
Board of the Commiss ioners of the COUNTY OF WAYNE, a body poli tic and corporate, and that 
by authority duly given and as the act of the County of Wayne, the foregoing instrument was signed 
in its name by its Chairman, Chris Gurley, sea led with its seal and attested by herself as its Clerk. 

W itness my hand and offi cial seal, this the \C\-\'h day of November, 2024. 

My comm iss ion expires: 
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1. ALL DISTANCES ARE HORIZONTAL GROUND 

MEASUREMENTS IN FEET & DECIMALS THEREOF, 
UNUSS OTHERWISE NOTeD. 

2. ALL UNDERGROUND UT!f.ff/£5 ARE NOT SHOWN ON 
THIS SURVEY. 

SOURCES OF TIT/.£ 

DB 2862, PG 309 
PC N. SL 58-1 

EASEMENT 
ACREAGE OATA 

(BY COMPUTER) 

6, 762 so. FT. 

VICINITY MAP 
{NOT TO SCAL£) 
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THE: COUNTY OF WAYNE 
DB 2862, PG .J09 
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PC N, SL 58-1 

LOU DAN TYNDALL 
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PIN: 360271 T083 

\ 

\ 

\ 
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906 N. QUEEN ST., SUITE A 
KINSTON, NC 28501 

TEL: 252-522-2500 FAX: 252-522-4747 
FIRM LIC. P-0221 

EMAIL: 
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NORTH CAROLINA 

WAYNE COUNTY 

RESOLUTION #2024-29: A RESOLUTION ESTABLISHING A POLICY TO PROHIBIT 
VIEWING OF PORNOGRAPHY ON COUNTY NETWORKS AND DEVICES IN 

ACCORDANCE WITH NCGS §143-805 

WHEREAS, in the ordinary course of business Wayne County operates an extensive 
information technology system in order to serve the needs of its citizens; and 

WHEREAS, Wayne County regularly implements security measures to ensure that its 
networks and devices are secure and that all sensitive County data is secured; and 

WHEREAS, the existing Wayne County Information Technology Acceptable Use Policy 
forbids employees from using County networks and devices to access, create, store or transmit 
sexually explicit materials; and 

WHEREAS, SL 2024-26 created NCGS § 143-805 which requires local agencies to enact 
policies containing specific provisions relating to the viewing of pornography on government 
networks and devices which exceed existing provisions in the Wayne County Acceptable Use 
Policy. 

NOW, THEREFORE, BE IT RESOLVED that the following policy shall apply in the 
County of Wayne: 

I. During the time they are working for and being paid by the County, no employee of the 
County of Wayne shall view pornography on any computer network owned, leased, 
maintained, or otherwise controlled by the County, whether on a device controlled by 
the County or on a privately owned, leased, maintained, or otherwise controlled device. 

2. During the time they are working for and being paid by the County, no employee, 
elected official, or appointee of the County shall view pornography on a device owned, 
leased, maintained, or otherwise controlled by the County. 

3. Paragraphs I, 2, and 6 shall not apply to law enforcement officers if the use falls under 
the provisions ofNCGS 143-805(d). however, law enforcement officers shall follow the 
recommendations for appropriate viewing of pornography issued by the State Chief 
Information Officer under NCGS 143- 805( d). 

4. Annually, no later than August I and in the format required by the State Chief 
Information Officer, the Wayne County Information Technology Director (IT Director) 
shall report information to the State Chief Information Officer on the number of 
incidences of unauthorized viewing or attempted viewing of pornography on the 
County's network. 
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5. The terms used herein shall be defined as set fort h in NCGS 143-805(g). 

6. Any employee, elected offi cial, or appointee of the County who has saved pornography 
to a device owned, leased, maintained, or otherwise controlled by the County shall 
remove, delete, or uninstall the pornography immediately. 

7. Any employee of the County who becomes aware of a violation of any provision of this 
policy shall report the violation to the IT Director and Human Resources Director. If 
the violation was by an appointee of the Board of Commissioners, the IT Director or 
Human Resources Director shall report the violation to the Board of Commissioners 
unless the appointee first resigns from the posi tion held. 

8. An employee of the County who violates any provision of this policy shall be subject to 
disc iplinary action under Article 9 of the Wayne County Personnel Policy. 

9. The IT Director shall incorporate this policy in the Wayne County IT Department's 
Acceptable Use Policy. 

I 0. Any appointee of the County who violates any provision of this policy shall be subject to 
removal by the Board of Commissioners. Elected officials who violate any provision 
of this policy shall be subject to the penalties provided for elected officials under North 
Carolina law. 

Passed and adopted this the 19th day ofNove 

Chri urley. Chairm......._---
Wayne County Board of Commissioners 

ATTEST/ /J.. /) 

L,~~ 
Carol Bowden. Clerk to the Board 
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GENERAL ASSEMBLY OF NORTH CAROLINA 

SESSION 2023 

SESSION LAW 2024-26 
HOUSE BILL 971 

AN ACT DIRECTING THE DEPARTMENT OF LABOR TO DEVELOP HUMAN 
TRAFFICKING AWARENESS TRAINING, REQUIRING LODGING 
ESTABLISHMENTS, ACCOMMODATION FACILITATORS, AND PROPERTY 
MANAGERS FOR VACATION RENTALS TO IMPLEMENT HUMAN TRAFFICKING 
AWARENESS TRAINING, INCREASING THE PUNISHMENT FOR A FIRST OFFENSE 
OF SOLICITING A PROSTITUTE, MODIFYING LAWS RELATED TO HUMAN 
TRAFFICKING, AND MODIFYING THE DEFINITION OF VICTIM IN THE CRIME 
VICTIM'S COMPENSATION ACT. 

The General Assembly of North Carolina enacts: 

MODIFY LAWS RELATING TO HUMAN TRAFFICKING IN LODGING 
ESTABLISHMENTS AND VACATION RENTALS 

SECTION 1. Chapter !30A of the General Statutes is amended by adding a new 
Article to read: 

"Article ?4. 
"Human Trafficking Public Awareness in Lodging Establishments. 

"§ lJOA-511. Human trafficking awareness training. 
(ill Definitions. - The following definitions apply in this section: 

ill Employee.- As defined in G.S. 130A-492. 
ill Employer.- As defined in G.S. 130A-492. 
ill Lodging establishment- As defined in G.S. 130A-49?. 
ill Third-party contractor. - A person not employed by a lodging establishment 

who contracts with the lodging establishment to provide services for the 
lodging establishment. 

{hl Training Development and Availability. - The Department of Labor shall do all of 
the following: 

ill In consultation with the North Carolina Human Trafficking Commission. the 
North Carolina Restaurant and Lodging Association. and the Department of 
Health and Human Services. develop a training course. or identify existing 
training courses. to inform and educate individuals about human trafficking. 
Ensure the training developed or identified pursuant to this subsection is 
accessible electronically. in person. or in a classroom setting, without charge. 
to individuals required to complete the training. The Department of Labor 
shall not otherwise make the training readily available to the public. 

ill Lodging Establishment Requirements. - A lodging establishment shall do all of the 
following: 

ill Ensure that employees of the establishment who perform housekeeping 
services. provide food or beverage services. or perform check-in and 
check-out duties receive human trafficking awareness training as required bv 
this section. Each lodging establishment shall maintain a training log with the 
name of the employee. date of training. and name of the approved training 
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course. The log shall be made available to the Department of Labor if 
requested, and records for each employee shall be retained for at least three 
years after the employee has left employment. 

ill Implement a procedure for the reporting of suspected human trafficking to the 
National Human Trafficking Hotline or to a local law enforcement agency. 

ill Prominently display on the premises in a place that is clearly conspicuous and 
visible to employees and the public a public awareness sign that contains the 
National Human Trafficking Resource Hotline information. The Department 
of Labor shall consult with the North Carolina Restaurant and Lodging 
Association in developing public awareness signage language. 

@ Third-Party Contractor Requirements. -A third-party contractor shall ensure that any 
emolovee of the third-party contractor who performs housekeeping services at the lodging 
establishment, provides food or beverage services on site at the lodging establishment, or 
performs check-in and check-out duties at the lodging establishment receive human trafficking 
awareness training as required by this section. 

ill Training Frequency. - Employees of lodging establishments and third-party 
contractors that begin employment on or after July I, 2025. shall complete the training required 
by this section within 60 days of first providing services to the lodging establishment, and every 
two years thereafter. Persons employed by a lodging establishment or third-party contractor prior 
to July !, 2025, shall complete the training required by this section no later than June 30. 20?7, 
and every two years thereafter. 

ill Penalty. - The Department of Labor may impose an administrative penalty against 
any lodging establishment or any third-party contractor who willfully and knowingly violates the 
requirements of this section in the amount of five hundred dollars ($500.00) for the first violation, 
one thousand dollars ($1 ,000) for the second violation, and two thousand dollars ($2.000) for the 
third and each subsequent violation. The clear proceeds of penalties assessed under this 
subsection shall be remitted to the Civil Penalty and Forfeiture Fund in accordance with 
G.S. 115C-457.2 . 

.(g)_ No Private Right.- Nothing in this section shall (i) be constmed as creating a private 
cause of action against a lodging establishment. or its employees, for any act or omission arising 
out of the requirements of this section or (ii) in any way limit or impair the rights or remedies 
which are otherwise available to a victim of human trafficking under any other law." 

SECTION 2. Article 6 ofChapter42A of the General Statutes is amended by adding 
a new section to read: 
"§ 42A-39. Human trafficking awareness reporting and training requirements. 

{ill Definitions. -The following definitions apply in this section: 
ill Accommodation facilitator.- As defined in G.S. 105-164.3. 
ill Employee.- As defined in G.S. !30A-492. 
ill Human trafficking awareness training. -The training developed or identified 

bv the Department of Labor pursuant to G.S. !30A-511. 
{±l Property manager. - A landlord, as defined in G.S. 42A-4, or real estate 

broker. as defined in G.S. 93A-2, that has primary responsibility for the 
listing. supervision. or maintenance of a vacation rental. The term property 
manager does not include a landlord that delegates all listing, supervismy. and 
maintenance responsibilities to a real estate broker. 

ill Third-party contractor. - A person not employed by a property manager of a 
vacation rental who contracts with the property manager to provide services 
for the vacation rental. 

lQl Vacation rental.- As defined in G.S. 42A-4 . 
.(hl Human Trafficking Reporting Requirement. - Before initially listing a vacation 

rental, either directly or through an accommodation facilitator. the property manager shall 
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implement a procedure for the reporting of suspected human tratlicking occurring at vacation 
rentals to the National Human Trafficking Hotline or to a local law enforcement agency. 

f£l Human Trafficking Awareness Training.- For any vacation rental offered for lease, 
all of the following individuals, if applicable. shall complete human trafficking awareness 
training: 

ill The property manager, or if the property manager is a partnership, 
corporation, sole proprietorship, or limited liabilitv company, any employee 
or third-party contractor who oversees the listing, supervision, or maintenance 
of the vacation rental on behalf of the property manager. 

ill The property manager's employees who perform housekeeping services at the 
vacation rental or provide check-in and check-out services for the vacation 
rental. 

ill Any third-party contractor or employee of a third-party contractor who 
performs housekeeping services at the vacation rental or provides check-in 
and check-out services for the vacation rental. 

.(Q} Training Frequency. - Individuals required to complete training pursuant to 
subsection (c) of this section shall complete the training as follows: 

ill For vacation rentals initially offered for lease on or after July I, 2025, the 
property manager shall complete training prior to the vacation rental being 
offered for lease, and any employee of the property manager, or third-party 
contractor or employee shall complete training within 60 days of first 
providing services for the vacation rental, and every two years thereafter. 

ill For vacation rentals initially offered for lease prior to July I, 7075, the 
property manager and all individuals employed or contracted by the property 
manager prior to July I, 2025, shall complete the training required by this 
section no later than June 30, 2027, and every two years thereafter. 

ill Accommodation Facilitator Requirements.- If the vacation rental is listed through an 
accommodation facilitator, the accommodation facilitator shall comply with all of the following 
requirements: 

ill 
ill 

Notify the property manager of the training requirements of this section. 
For any vacation rental initially listed with the accommodation facilitator on 
or after July I, 2025, prior to making the listing available, require the property 
manager to certify that any training required by this section has been 
completed. 

ill For any vacation rental initially listed with the accommodation facilitator prior 
to July!, 2025, require the propet1y manager to certify no later than June 30, 
2027, that any training required by this section has been completed. 

ill Report to the Department of Labor within 30 days of request on the methods 
used to notify property managers of the requirements of this section, and to 
require certification of their compliance with the requirements of this section. 

ill Penalty. -The Department of Labor may impose an administrative penalty against 
any property manager or any third-party contractor who willfully and knowingly violates the 
requirements of this section in the amount of five hundred dollars ($500.00) for the first violation, 
one thousand dollars ($! ,000) for the second violation, and two thousand dollars ($7 ,000) for the 
third and each subsequent violation. The clear proceeds of penalties assessed under this 
subsection shall be remitted to the Civil Penalty and Forfeiture Fund in accordance with 
G.S. 115C-457.2. 

{g) Unfair Trade Practice. - It shall constitute an unfair trade practice in violation of 
G.S. 75-1.1 for a property manager to intentionally make a material misstatement in an 
acknowledgment of human trafficking awareness training completion. 

House Bill 971 Session Law 2024-26 Page 3 
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fhl No Private Right.- Nothing in this section shall (i) be constmed as creating a private 
cause of action against an accommodation facilitator, or its employees. for any act or omission 
arising out of the requirements of this section or (ii) in any way limit or impair the rights or 
remedies which are otherwise available to a victim of human trafficking under any other law." 

SECTION 3. The Department of Labor shall develop or identify a human trafficking 
awareness training program that complies with Sections I and 2 ofthis act and make that training 
program available electronically no later than July I, 2025. 

SECTION 4.(a) G.S. 14-205.1 (a) reads as rewritten: 
"(a) Except as otherwise provided in this section, any person who solicits another for the 

purpose of prostitution is guilty of a Class I misaemeaHer Class I felony for a first offense and a 
Class H felony for a second or subsequent offense. This subsection shall not apply to the person 
engaging in prostitution. as defined in G.S. 14-203(5). Any person 18 years of age or older who 
willfully solicits a minor for the purpose of prostitution is guilty of a Class G felony. Any person 
who willfully solicits a person who has a severe or profound mental disability for the purpose of 
prostitution is guilty of a Class E felony. Punishment under this section may include participation 
in a program devised for the education and prevention of sexual exploitation (i.e. "John School"), 
where available. A person who violates this subsection is not eligible for a disposition of prayer 
for judgment continued under any circumstances." 

SECTION 4.(b) This section becomes effective December I, 2024, and applies to 
offenses committed on or after that date. 

MODIFY LAWS RELATING TO VICTIM CONFIDENTIALITY 
SECTION S.(a) G.S. 14-43.17 reads as rewritten: 

"§ 14-43.17. Victim confidentiality; penalty for unlawful disclosure. 
(a) Confidentiality Requirement. - Except as otherwise provided in subsections (b) and 

(d) of this section, the name, address, or other information that reasonably could be expected to 
lead directly to the identity of any of the following, is confidential and shall not be considered a 
public record as that term is defined in G.S. 132-l: 

(l) A victim. 
(2) 
(3) 

An alleged victim. 
An immediate family member of a victim or alleged victim. For purposes of 
this subdivision, the term "immediate family member" means a spouse, child. 
sibling, parent, grandparent, grandchild, or the spouse of an immediate family 
member. This term includes stepparents, stepchildren, stepsiblings, and 
adoptive relationships. 

(b) Exceptions. - Information subject to the confidentiality requirement set forth in 
subsection (a) of this section may be disclosed only for the following purposes: 

( 1) For use in a law enforcement investigation or criminal prosecution. 
(2) To ensure the provision of medical care, housing, or family services or 

benefits to any of the persons listed in subdivisions (!) through (3) of 
subsection (a) of this section. 

(3) Upon written request by any of the persons listed in subdivisions ( 1) through 
(3) of subsection (a) of this section. 

( 4) As required by federal law or court order. 
(c) Penalty. -A person who knowingly violates subsection (a) of this section is guilty of 

a Class 3 misdemeanor. 
(d) Court Records. -+ftis-Except as provided in subsection (e) of this section. this section 

does not apply to records that have been made part of a court file in the custody of the General 
Court of Justice. 

ill Motion for Victim Confidentiality. - In order to retain the protections afforded to 
victims and alleged victims under subsection {a) of this section regarding court records otherwise 
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excepted from those protections under subsection (d) of this section, a victim or alleged victim 
in a criminal case pursuant to this Article, or the victim or alleged victim's parent, legal guardian, 
or legal counsel if the victim or alleged victim is under 18 years of age, may at any time file a 
motion for victim confidentiality in the criminal case with the trial court in which the case is 
pending or was most recently pending. 

For cases that have not yet been disposed, the court shall set a hearing date for the motion 
within 10 business days of the motion's filing and the moving party shall notify both the State 
and defendant of the motion and hearing. For cases that have previously been disposed, the court 
shall set a hearing date for the motion within 20 business days of the motion's filing and the 
moving party shall notify both the State and the defendant of the motion and hearing. The victim 
or alleged victim, the State, and the defendant shall have a right to be heard at the hearing. 

In ruling on a motion for victim confidentiality under this subsection, the court shall at a 
minimum consider each of the following: 

ill All information provided in writing or oral testimony by the victim or alleged 
victim. the State. or the defendant. 

ill The negative impacts, if any, upon the victim or alleged victim if the motion 
is denied. 

ill The negative impacts, if any, to the rights of the State or defendant if the 
motion is granted. 

J.1.l. Any impact prejudicial to justice that may result if the motion is granted or 
denied. 

ill The press' and the public's right of access to criminal case files. 
If the court grants a motion for victim confidentiality under this subsection, the victim or 

alleged victim shall retain all protections afforded to victims-and alleged victims under subsection 
(a) of this section, provided that nothing shall restrict the court, the State, or the defendant from 
accessing this information during the pendency of the case or for purposes of appeal following a 
disposition in the case. The granted motion shall only apply to information within the file of the 
criminal case pursuant to which the granted motion was filed and shall specify which information 
shall be confidential pursuant to this subsection. 

ill The Administrative Office of the Courts and the Clerks of Superior Court shall not be 
liable for damages under this section for the acts or omissions of their employees tasked with 
implementing this section." 

SECTION S.(b) This section becomes effective October I, 2024, and applies to 
victims of crimes occurring on or after that date. 

REQUIRE DISCLOSURE OF CERTAIN CRIMINAL HISTORY IN CHILD CUSTODY 
PLEADINGS 

SECTION 6.(a) G.S. 50-13.1 reads as rewritten: 
"§ 50-13.1. Action or proceeding for custody of minor child. 

(al) Notwithstanding any other provision of law, any person instituting an action or 
proceeding for eustody eJl fJarte custody. whether pursuant to this Chapter or otherwise, who has 
been convicted of a se)[Hally violent offense as defined in G.S. 14 208.6(5) any of the following 
shall disclose tfle.-each conviction in the Jlleadings.pleadings: 

ill A sexually violent offense as defined in G.S. 14-208.6(5). 
ill A human trafficking offense as defined in G.S. 14-43.11, an involuntary 

servitude offense as defined in G.S. 14-43.1 ?, or a sexual servih1de offense as 
defined in G.S. 14-43.13. 

ill The sexual exploitation of a minor as defined in G.S. 14-190.16. 14-190.17, 
or 14-190.17A. 
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In addition. notwithstanding any other provision of law to the contrary. any person insti tuting 
an action or proceeding for custody who has been granted or denied custody of any minor child 
in any jurisdiction shall disclose that fact in the pleadings of the action or proceeding. 

(a2) In cases where a non parent is seeking custody of a minor child or being given custody 
of a minor child in a consent order. the nonparent shall attest in the pleadings or the consent order 
that nothing of value has been paid or given. offered to be paid or given. or promised. directly or 
indirectly. in exchange for the minor chi ld. Money or property offered or paid by the parent of 
the minor child to the nonparent as support for the minor ch ild shall not be considered value 
given in exchange for the custody of the child for purposes of this subsection. 

" 
SECTION 6.(b) This section becomes effective December I, 2024. 

PROIDBIT VIEWING OF PORNOGRAPHY ON GOVERNMENT NETWORKS AND 
DEVICES 

SECTION 7.(a) Article 84 of Chapter 143 of the General Statutes is amended by 
adding a new section to read: 
"§ 143-805. Prohibit viewing of pornography on government networks and devices . 

.W. Notwithstanding G.S. 14-456 and G.S. 14-456.1, a public agency shall not permit the 
viewing of pornography by its employees on a network of that public agency. Notwithstanding 
G.S. 14-456 and G.S. 14-456.1, the judicial branch shall not permit the viewing of pornography 
by its employees on a network of the judicial branch. Notwithstanding G.S. 14-456 and 
G.S. 14-456.1, the legislative branch shall not permit the viewing of pornography by its 
employees on a network of the legislative branch . 

.(hl Notwithstanding G.S. 14-456 and G.S. 14-456.1, no public agency shall permit an 
employee. elected official, or appointee of that public agency to view pornography on a device 
owned, leased, maintained, or otherwise controlled by that public agency. Notwithstanding 
G.S. 14-456 and G.S. 14-456.1, no public agency shall permit a student ofthat public agency to 
view pornography on a device owned, leased, maintained, or otherwise controlled by that public 
agency. Notwithstanding G.S. 14-456 and G.S. 14-456.1, the judicial branch shall not permit an 
employee, elected official, or appointee of the judicial branch to view pornography on a device 
owned, leased, maintained, or otherwise controlled by the judicial branch. Notwithstanding 
G.S. 14-456 and G.S. 14-456.1, the legislative branch shall not permit an employee, elected 
official, or appointee of the legislative branch to view pornography on a device owned, leased, 
maintained, or otherwise controlled by the legislative branch. 

hl Each public agency shall adopt a policy governing the use of its network and devices 
owned, leased, maintained, or otherwise controlled by that public agency. The judicial and 
legislative branches shall adopt a policy governing the use of that branch's networks and devices 
owned, leased, maintained, or otherwise controlled by those branches. 

Each policy reguired by this subsection shall delineate the disciplinary actions that will be 
taken in response to a violation of that policy. 

@ Subsections (a) and (b) of this section shall not apply to an official or employee that 
is engaged in any of the following activities in the course of that official's or employee's official 
duties: 
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ill Investieating or prosecuting crimes, offering or participating in law 

ill 
ill 
ill 

enforcement training, or performing actions related to other law enforcement 
purposes. 
Identifying potential security or cybersecurity threats. 
Protecting human life. 
Establishing, testing, and maintaining firewalls, protocols, and otherwise 
implementing this section. 
Participating in judicial or guasi-judicial proceedings. 
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® Conducting or participating in an externally funded research project at one of 
the constituent institutions of The University of North Carolina. 

ffi Researching issues related to the drafting or analysis of the laws of this State 
as necessary to fulfill the requirements of the employee's official duties. 

hl This section shall not apply to the user of an authorized account paying for use of 
communications services under Article 16A of Chapter 160A of the General Statutes, including 
those communications services exempted under G.S. 160A-340.2(b) or (c). 

ill Annually, no later than August 1 and in the format required by the State Chief 
Information Officer, each public agency shall report information to the State Chief Information 
Officer on the number of incidences of unauthorized viewing or attempted viewing of 
pornography on that public agency's network; whether or not the unauthorized viewing was by 
an employee, elected official, appointee, or student of that public agency; and whether or not any 
of the unauthorized viewing was on a device owned, leased, maintained, or otherwise controlled 
by that public agency. Annually, no later than October 1, the State Chief Information Officer 
shall compile and report to the Joint Legislative Oversight Committee on Information 
Technology the information submitted in accordance with this subsection . 

.{g} The following definitions apply in this section: 
ill Device. -Any cellular phone, desktop or laptop computer, or other electronic 

equipment capable of connecting to a network. 
ill Material.- As defmed in G.S. 14-190.13. 
ill Network. - Any of the following, whether through ownmg, leasing, 

maintaining, or otherwise controlling: 
a. The interconnection of communication systems with a computer 

through remote or local terminals, or a complex consisting of two or 
more interconnected computers or telephone switching equipment. 

b. Internet service. 
c. Internet access. 

ffi Pornography. -Any material depicting sexual activity. 
ill Public agency. - Any of the following: 

a. All State agencies and offices of the members of the Council of State, 
including all boards, departments, divisions, constituent institutions of 
The University ofNorth Carolina, community colleges, and other units 
of government in the executive branch. 

b. Units oflocal government as defined in G.S. 159-7. 
c. Public authorities as defined in G.S. 159-7. 
d. Public school units as defined in G.S. 115C-5. 

,(Q} Sexual activity. - As defined in G.S. 14-190.13." 
SECTION 7.(b) Any employee, elected official, or appointee of a public agency 

with pornography saved to a device owned, leased, maintained, or otherwise controlled by that 
public agency shall remove, delete, or uninstall the pornography no later than January 1, 2025. 
Any student of a public agency with pornography saved to a device owned, leased, maintained, 
or otherwise controlled by that public agency shall remove, delete, or uninstall the pornography 
no later than January 1, 2025. Any employee, elected official, or appointee of the judicial or 
legislative branches with pornography saved to a device owned, leased, maintained, or otherwise 
controlled by that branch shall remove, delete, or uninstall the pornography no later than January 
1, 2025. This subsection shall not apply to an official or employee engaged in any of the activities 
listed in G.S. 143-805(d) in the course ofthat official's or employee's official duties. 

SECTION 7.(c) G .S. 14-456 is amended by adding a new subsection to read: 
"(£} This section shall not apply to denial of pornographic viewing as required by 

G.S. 143-805." 
SECTION 7.(d) G.S. 14-456.1 is amended by adding a new subsection to read: 
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"{£) This section shall not apply to denial of pornographic vtewmg as required by 
G.S . 143-805." 

SECTION 7.(e) The State Chief Information Officer shall publish recommendations 
for appropriate viewing of pornography for the purposes authorized by G.S. 143-805(d), as 
enacted by this act, no later than January 1, 2025. 

SECTION 7.(t) Each public agency, the judicial branch, and legislative branch shall 
adopt the policy required by G.S. 143-805(c), as enacted by this act, no later than January 1, 
2025. 

SECTION 7.(g) This section becomes effective October 1, 2024. 

EXPAND TRAINING AND GUIDANCE ON HUMAN TRAFFICKING 
SECTION 8.(a) The Division of Social Services, Department of Health and Human 

Services, after consultation with the State Human Trafficking Commiss ion, shall expand, further 
develop, and implement trainings on human trafficking to provide guidance to county child 
we lfare staff, county social services attorneys, county soc ial services directors, and all social 
services staff. Tra ining and guidance may include, but is not limited to, the following: 

( I ) Incorporation of training in all state Learning Management Systems, bian nual 
webinars, and other regularly scheduled training calls. 

(2) Training of County Departments of Social Services attorneys biannually at 
regularly scheduled conferences. 

(3) Inclus ion of training in County Departments of Social Services Directors 
biannual regional meetings and ongoing regular monthl y meetings. 

SECTION 8.(b) This section is effective when it becomes law. 

PROVIDE CJLEADS ACCESS TO CAMPUS POLICE 
SECTION 9.(a) G.S. 740-2 is amended by adding a new subsection to read: 

"@ Unless contrary to anv federal law, regulation. or requirement. a campus police 
agencv cettified pursuant to this Chapter shall be granted access to the Crimina l Justice Law 
Enforcement Automated Data System (CJLEADS) upon (i) request of the agency and (ii) 
compliance with the requirements established by the Government Data Analvtics Center 
(GDAC) for access to that system. including the execution of a license and usage agreement." 

SECTION 9.(b) This section becomes effective July I , 2024, and app lies to requests 
for access made on or after that date. 

HFA/DOCUMENTS RELATED TO VICTIMS OF DOMESTIC VIOLENCE, SEXUAL 
ASSAULT AND HUMAN TRAFFICKING NOT PUBLIC RECORD 

SECTION lO.(a) Chapter 122A of the General Statutes is amended by adding a new 
section to read: 
"§ 122A-22.1. Housing for victims of domestic violence, sexual assault, human trafficking; 

records confidential. 
A public record, as defined in G.S. 132- 1. does not include documents, papers, letters. 

photographs. or anv other inf01111ation provided to or compi led bv the Housing Finance Agency 
for the purposes o ffinanc in2: housing for victims of domestic violence. sexual assault. and human 
trafficking. " 

SECTION lO.(b) This section is effective when it becomes law. 
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MODIFY DEFINITION OF VICTIM IN THE CRIME VICTIM'S COMPENSATION 
ACT 

SECTION ll.(a) G.S. 15B-2(13) reads as rewritten: 
"( 13) Victim.- A person who suffers fJerseHal illjHry er death personal injury, death, 

economic loss, or substantial emotional distress as defined by 
G.S. 14-277.3A proximately caused by criminally injurious conduct." 

SECTION ll.(b) This section becomes effective October I, 2024, and applies to 
victims of crimes occurring on or after that date. 

EFFECTIVE DATE 
SECTION 12. Sections I and 2 of this act become effective July I, 2025. Except as 

otherwise provided, the remainder of this act is effective when it becomes law. 
In the General Assembly read three times and ratified this the 27'h day of June, 2024. 

s/ Phi I Berger 
President Pro Tempore of the Senate 

s/ Tim Moore 
Speaker of the House of Representatives 

s/ Roy Cooper 
Governor 

Approved 3:39p.m. this 28'h day of June, 2024 
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County of Wayne Travel Policy 

Section 1. Policy 

I. Purpose 

a. This policy is intended to provide County departments. agencies. and employees with 
guidelines for payment and reimbursement of travel expenses pertaining to official 
trave l and subsistence. Indi vidual departments are g iven the discreti on to further 
define th is pol icy. 

2. Applicability 

a. All employees of Wayne County are subject to this policy. 

3. Employee and Board Member Respons ibility 

a. County offi cers and employees may have their travel expenses reim bursed by Wayne 
County. 

b. An offi cer or employee traveli ng on offi cial business is expected to exercise the 
same care in incurring expenses that he or she would exercise if traveling on 
personal bus iness and using personal funds. Officers and employees are personally 
responsible for all unauthorized costs and additi onal expenses incurred for personal 
preference or convenience. 

c. A II reimbursements that will occur from out of state travel must be pre-approved by 
county management and proof of pre-approval must accompany reimbursement 
requests .. 

Wi II ful violations of this pol icy wi II result in disci pi inary action up to and includ ing dismissal. 
Nothing in th is policy shall preclude Wayne County from pursuing all other legally available 
remedies. 

Section 2. Definit ions 

For the purposes of this pol icy. the fo llowing de fini tions apply: 

a. .-l whori::ing Porty - An individual authorized by this policy or by a department head 
to approve requests for trave l advances. reimbursements. or other payments. 

b. Common Carrier- Commerciall y scheduled airplane, rail. bus. or tax i service. 

c. County E111pluyee- Any employee. temporary or regular. who is paid through a county 
payroll. 

d. Depart111ent Head - Any person who oversees and is responsible for the enti re operation 
of a department. The departme nt head may del egate duties within thi s po licy to other 
responsible persons. See the defi nition for Authorizing Party . 

e. Dwy Station- The job location at ,,·hich the employee spends the majority of his or her 
working hours or the point at \\'hich the travel begins. 

f. Ercess Erpenses Casts- Any travel expenses/costs that exceed the limitat ions outlined 
in this policy. 
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g. Mileage Ra1e-ll1e rate at which a ~rson is reimbursed for using a personal vehicle. Effective 
at the beginning of each fiscal year. the approved rate shall be the current standard IRS 
mileage allowance. 

h. Officials- People holding positions of appointment with Wayne County. 

1. Requesting Party - The person who will be reimbursed for travel costs incurred while 
conducting County business or visiting for employee interviews. 

J. Subsistence- Cost of lodging and meals while the officer. employee. or board member 
is engaged in official travel. 

k. Transportation Erpenses - Includes personal automobile, taxi. bus. train. airplane. 
motor poo l charges. auto rentals. tolls, and parking fees. 

I. Trm·el - All activities involving authorized business expenses for transportati on. 
subsistence. and registrat ion. which are to be paid from County funds or involve County 
vehicles for transportation. 

m. Tral'e! Period- The time spent away from the duty station on County business. 

n. ll'illfu! f'iolations- Excess costs. indirect routes. luxul}' accommodations, and services 
unnecessary or unjustifi ed in the performance of offi cial business for \\·hich a request 
for reimbursement or payment is made. 

Section 3. General Guidelines 

I. Home-to-work Travel 

As a general rule. home-to-work trave l is not reimbursable. However. there may be 
exceptions to this rule, as noted below. An employee who has gone home after completing 
a day's work and is subsequently called out at night for an emergency job or meeting may 
be eligible for mileage reim bursement. There could also be si tuations where an employee 
is asked to conduct County business on the way to/from work. lft his resul ts in addi tional 
mileage for the em ployee. he or she may fi le for re imbursement of the additional miles 
on ly. Reimbursement may not be appropriate if the employee travels from home to an 
alternate workstation closer than the ir notmal duty station on a scheduled work detai I. 
Travel time is normally not paid unl ess it exceeds what is usually required for home-to­
\\'Ork travel. The department heads must properly authorize these exceptions for staff. and 
in the case of department heads. the exception must be authorized by county management. 

2. Reim bursement 

All reimbursement requests involving travel advances shall be submined to the 
authorizing party for approval and payment within five working days of the travel period 
ending date. All other reim bursement requests shall be presented with in thirty days of the 
trave l period. 

3. Trave l 

Travel authorization and reimbursement \\·ill be based on need. cost/beneti t of travel. and 
avai lability of funds as determined by the authorizing party. Lodgi ng. common carrier 
transportation fares . meal allowances. and registrations may be paid by the County in 
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advance, directly by the requesting party, or by travel advance. All other travel costs are to 
be paid directly by the requesting party. Car-poo ling with other offi cers or employees of 
Wayne County and/or representat ives of other government units is encouraged. 
Reimbursement for mileage for only one vehicle will be allowed unless the number 
traveling indicates othen vise or is approved by the authorizi ng party. 

4. Prospective Employees 

The county manager is authorized to approve reim bursement of travel expenses for 
individuals visiting for employment interviews. The expenses should be limited to 
transportation and subsistence. No travel advances will be issued to prospective 
employees. 

5. Registration Fees 

The County allows reasonable registration fees for County officials or employees. 
Approved fees may be paid by the unit in advance or directly by the employee and then 
reimbursed, or in some circumstances. through a travel advance. No authorization will be 
granted unless full justi fication and documentati on are provided. Copies of brochures. fee 
schedules. or other material li sting the costs included in the registrat ion fees should 
accompany requests. The County will pay the bas ic registration fee and fees for associated 
professional activities. Any additi onal activit ies the employee cares to attend are that 
employee·s responsibility. 

6. Exceptions 

Excepti ons to these policies must be discussed \Vi th and approved by the Finance Director 
and/or the County Manager before excess expenses are incurred. 

SECTION 4. SPECIFIC GUIDELINES-TRANSPORTATION 

l. Common Carrier 

The actual coach fare substanti ated by a receipt will be reimbursed. First-c lass travel will 
only be used in extraordinary circumstances and with the approval of the department head 
and County Manager. Penalties and charges resulting from cancellation of ai rline 
reservations or other travel reservations shall be the Coumy·s obligation if the employee·s 
travel has been approved in advance and the cancellation or change is made at the direction 
of the Co unty. I f the cancell ati on or change is made for the employee's personal bene fit. it 
shall be the employee·s obligation to pay the penalties and charges. Ho\\'ever. in the event 
of accidents. serio us illness. or death within the employee·s immediate family or other 
critica l ci rcumstances beyond the employee's control, the County will be obligated to pay 
the penalties and charges. 

2. Personal Vehicle 

If a county vehicle is unavailable or not practical. a requesting party may use a personal 
vehicle for travel and be reimbursed at the approved mi leage rate. The re imbursable 
mileage is measured fro m the dury stat ion to the destinat ion and back. 
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3. Co unty Vehicle 
County vehicles may be used for any authorized travel. The requesting party must obey all 
laws of the jurisdiction \\'here the vehic le is being operated. The vehicle will be used for 
conducting County business only. 

-&. Rental Vehicle 

An itemized receipt is necessary for reimbursement of a rental vehicle. Rental veh icles 
are to be used as a last resort. Use must be approved in advance by the department head. 
Employees may be reimbursed for ren tal fees, or mileage. but not both. 

5. Parking Fees and Tolls 

Receipts are required for fees in excess of$2.00 per day. 

SECTION 5. SPECIFIC GUIDELINES-SUBSISTENCE 

1. Meals and Incidental Expenses 

Each requesting party is responsible for his or her reimbursement. Specific dates of meals 
must be li sted on the reimbursement request, as well as departure and arrival times. Please 
refer to www.gsa.gov/perdiem for the applicable rate for your travel location. On ly one 
method of meal expense payment may be used. For example, the traveler may request 
reimbursement at the per diem rate -OR- may use a county purchasing card and submit the 
expense fo r payment with the meal receipt. The traveler may not use a purchasing card and 
then request reimbursement of the difference between actual cost and per diem. The traveler 
may choose to use or allocate this amount between meals as he or she chooses. 

For travel periods of less than a full day. the following '·per mear· amounts shall be used: 

Meal 
Breakfast 

Lunch 

Dinner 

Qualification 
Depart duty station before 7:00 and return after 
li :OOa.m. 

Depart duty station before II :00 a.m. and return 
after 3:00p.m. 

epart duty station before 3:00PM and return to 
duty station after 7:00 p.m. 

Amount 
Up to S13.00 

Up to SlS.OO 

Up to S26.00 

Receipts are not required for meal reimbursement unless a Counry purchasing card is 
used for payment. The amounts indicated above shall be treated on a per diem bas is. 

Employees will not be reimbursed for meals within the boundaries of Wayne County unless 

such expenses are incurred tor attendance at formal meetings conferences. or seminars. 
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2. Lodging 

To quali fy for reimbursement. all lodging must be approved in advance by the Department Head. 
Lodging expenses will be reim bursed at the actual cost of the room, provided the employee seeks 
reasonably priced lodging. Each employee is responsible for his or her own request for 
re imbursement. Specific lodging dates must be listed on the re imbursement request and 
substantiated by an itemized receipt from a commercial lodging establishment. Only charges for 
room and tax will be reimbursed. Additional personal expenses are not reimbursable. Employees 
sharing a room with a non-county individual (including family members) are responsible for 
reporting and requesting re im bursement of lodging expenses at single occ upancy rates. 

3. Tips 

Reasonable baggage handling tips may be claimed for porters at terminals and hotels as 
.. Other Expenses ... 

-1. Telephone Calls 

Requesting parties wi ll not be pennitted to charge long-distance phone cal ls to the County 
for calls made of a personal nature, except for one ·'safe arrival" ' call and a single call per 
day that does not exceed ten (I 0) minutes in length. 

Section 6. Completion of Travel Form 

I. Mileage report 

Officials and employees who regularly use a personal vehicle for tri ps in and around the 
County should complete a mileage report that notes the name. department. travel dates. and 
total miles. The total miles for the reporting period (usually a month) are then noted on the 
.. Claim for Expenses: Offi cial Travel Form." Odometer readings are not required if the 
department has another consistently appl ied. reasonable method of veri fyi ng mi leage. 
Mileage Reports and the Claim for Expenses form will be submined to the Finance 
Department every month for reimbursement. 

2. Travel Expense Report for Reimbursement 

If a travel advance has been issued. the Claim for Expenses form should be submitted to the 
Finance Department within five days of completion of the travel period. Other 
reimbursement requests should be presented ,,·ithin thirty days of the travel period. 
Documentation must be provided for all expenses except meals. parking fees less than $2.00 
per day. and baggage-handling tips. 
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Carol Bowden 

From: Jason Elliott 
Sent: Friday, November 8, 2024 5:08 PM 

Carol Bowden To: 
Cc: 
Subject: 

Chip Crumpler; Angie Boswell; Corey Oxendine; Kayla Whitley 
[External] - GWW - County Commissioners Agenda Items 

Attachments: 2024-11 -08 - GWW Parking Lot Drainage Improvements - Recommendation of 
Award.pdf; RESOLUTION OF TENTATIVE AWARD_GWW Parking Lot Drainage 
lmprovements.doc; 2024-11 -05 - WA #13 - Parking Lot Drainage Improvements CA.pdf; 
2024-10- 11 - WA #12 -Corporate Access Rd. CA. pdf; 2024_1 0-xx-
GWW _Awa rd_Letter _AIG_2024_36237 .22.20.1 (OOS).pdf 

Carol, 

Can the following items be placed on the agenda for the Commissioners' November 19th meeting? 

• Approval of Resolution of Tentative Award of GWW's Parking Lot Drainage Improvements project to Allen 
Grading Company, Inc. (Resolution and Recommendation of Award attached). -100% fund ed by state 
ARPA fund s 

• Approval of WK Dickson's Work Authorization (WA) #13 for Construction Administration services fo r the 
Parking Lot Drainage Improvements project (attached). -100% funded by state ARPA funds 

• Approval ofWK Dickson's WA #12 for Construction Admin istration services for the Corporate Access Road 
portion of the recently approved Stormwater Improvements project (WA #12 & FAA award letter attached). 
- 90% funded by_EM_grant funds 

The first two items are for the Parking Lot Drainage Improvements project wh ich is 100% funded by state ARPA 
funds with no cost to the County. This project will not only replace a failing parking lot and drainage issues but w ill 
also improve water quality by the installation of a new permeable paver parking lot. The permeable pavers will 
also help reduce stormwater flow leaving the airport to downstream properties . 

WA #12 is for the access road portion of the Stormwater Improvements project that was approved at the last 
meeting. The construction services for the road are included in this separate work authorization because the road 
is being funded by a different funding source. The road construction will be 90% funded by the recently awarded 
Airport Infrastructure Grant (AI G) w ith a 10% match ($13, 727) being provided by the County. 

Let me know if you have any questions or need anything else. 

Thanks for your help! Have a great weekend! 

WI< 
DCI<SON 

AN ~ ARDURRA COMPANY 

Jas on L. Elli ott, PE 

Project Manager 

0: 919.256.5616 I M: 919.412.7235 
720 Corporate Center Drive, Raleigh, NC 27607 

jelliott@wkdickson.com I www.wkdickson.com 

oooe 



AN /V ARDURRA COMPANY 

November 8, 2024 

Mr. Chip Cmmpler 
County Manager, Wayne County 
Wayne County Courthouse 
224 E. Walnut Street 
Goldsboro, North Carolina 27530 

RE: Wayne Executive Jetport (GWW)- Parking Lot Drainage Improvements 
Recommendation of Award 

Dear Chip: 

Bids for the Parking Lot Drainage Improvements project at the Wayne Executive Jetport (GWW) were 
received by the County on Friday, October 25, 2024, at 2:00PM. Four (4) bids were received and read 
aloud publicly in accordance with North Carolina bidding laws. Bids were received from the 
following: 

• Allen Grading Company, Inc. 
• FSC II, LLC dba Fred Smith Company 
• Barbour Brothers Construction, Inc. 
• S.T. Wooten Corporation 

The low bid was received from Allen Grading Company, Inc., with a total Base Bid amount of 
$1,23-1:,734.00. The certified bid tabulation and bid summary are attached to this letter. 

WK Dickson has reviewed the MBE/WBE documentation submitted by Allen Grading Company, Inc. 
It appears that Allan Grading's proposed participation easily exceeds the project goal of 10%. Allen 
Grading plans to use Fred Adams Paving Company as a subconsultant for an amount equal to 
approximately 22% of their bid amount. Allan Grading was able to submi t documentation from the 
Office for Historically Underutilized Businesses (HUB Office) certifying Fred Adams as a woman 
owned business. In addition, Allen Grading Company, Inc. is also certified by the HUB Office as a 
woman owned business. 

WK Dickson has reviewed the Allen Grading Company, Inc. proposal and has deemed the proposa l 
to be the lowest responsive, responsible bid. The proposal amount is also within the amount of the 
final Engineer's Estimate of Probably Construction Costs and the amount budgeted for the project. 
This project is being funded 100% by state American Rescue Plan Act (ARPA) funds through the 
NCDEQ Division of Water Infrastructure (DWI). 

\ , .. 
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Mr. Ch ip Crumpler 
No\'ember 8, 202.f 
Page 2 

Based on our review of the proposa l documents, WK Dickson recommends that Wayne County 
aw ard the referenced project to Allen Grading Company, Inc. for a contract a mount of $1,234,734.00. 
We recommend award contingent on the contractor providing the required Pe rformance Bond, 
Payment Bond, and Certificates of Insurance, as outlined in the contract d ocuments. 

A conformed set of contract d ocuments along with the executed construction contract and other 
required d ocumentation will be included in the final Released for Construction documents. 

If you have any questions, please do not hesitate to contact me. 

Sincere ly, 

W.K Dickson & Co., LLC 

Aviation Project Manager 

Enclosures 



Bid Opening Summary 

Project : GWW - Parking Lot Drainage Improvements Project AN ~ 1\RDURR/\ COMPANY 

Owner: Wayne County 

Design Engineer: W.K. Dickson & Co., LLC 

Date: 10/25/2024 

Time: 2:00 PM 

Locat ion: County Manager's Conference Room, 4th Floor Wayne County Courthouse, 224 E. Wa lnut Street , Goldsboro, NC 27530 

Cont ra ctor 's Aclmowledge 

Prime Bidder - --- -- ------ - License Addend. I & 2 Bid Bond - - -- - DBE Goal -~ BJI) AMOUNT ~ ~ - -- - -

I Allen Grading Company, Inc. 36649 0 0 22% (+) $ 1,234,734.00 

2 FSC II , LLC dba Fred Smith Company -U848 0 0 10% $ 1,529,929.00 

3 Barbour Brothers Construction, Inc. 75557 0 0 100% $ 1,53 I ,980.00 

-1 S.T. Wooten Corporation 2835 0 0 5.4% $ 1,588,000.00 
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Jnty Courthouse, 224 E. Walnut Street, Golds boro. NC 27530 

Alle n Grading Compa ny 

PO Drawer 1838 
Goldsboro. NC 27533 

NC License No. 3664 9 

DESCRIPTION EST QTY UNIT UNIT PRICE T OT AL PRICE 

{1\1~1' IO"u ,,fTut.ll Cost) I 1.5 ~ ·II.IXIII.OO $ -11,000.00 

Juctlit y Control l 'n));ram (CQCP) l 1.5 s 75,1100.011 s 75,01KI.OO 

ol I I.S $ 15,0110.00 s 15,000.110 

·cublrtll'l icm Entr.l tKc ~ Ei\ s. 5,000.00 s. 15,1100.00 

.inc.lr Filwr Rolt· 620 I.F s. 7.00 $ ·1.340.00 

ill h _·nlc ()utlet I EA s ~011.00 s 300.011 

nlt:t Proh.·dion 211 Ei\ $ 3011.011 $ 6,000.011 

·unndt.• \>Va!"'h Pit I Ei\ $ 5,0llii.IKI $ 5,1KIO.OII 

n~l M11tt111~ 6511 <;y s 5.011 s 3,2511.flfl 

t•t•ding & 1\lulching I i\C $ 2,4110.00 s 2,,11JO.IKI 

ling Fl'rWt' 2911 I.F $ IIHIO $ 2,900.00 

.lVL'Il\l'lll Rt•llHlV.ll 3.580 SY $ 2().11(1 $ 7 1,600.00 

tmcn.·ll.' ..;itlt-·wJIJ... 511 SY s 15.011 5 7511.00 

~mu·rdt: Curb & ( :ull<'r 2·10 I.F s. 12.00 s 2.8811.1111 

'i .. -2-1 " Sturm Dr.un Pipt: 4211 I.F ~ 25.1X) $ 111.51KlUO 

lol l;ml 2 E1\ ~ 3011.110 s. 6110.00 

hop lnh.·l 3 EA s 1,5110.00 5 4,500.110 

ol (Dia. ,. 12") 8 EA $ 5110.00 s ·1 ,000.110 

E\C,lV.llinn ( l~ xf.W.IIion & E\H'~~ Mal~rial Rt·mnval) 1,21111 CY $ 25.00 $ ~ 11.000.011 

t inl'l,,.,. (Fill ) 261) CY s 35.00 s ~. 1 00.110 

\t',)V,lt ion (Undl'rrt li i{C'mov,ll ~"'- 1{4.·plcll"L'Inf'lll with Suitahl~.· M atl'ri,ll ) 1,8211 CY s 75.01) s t36.51lii.OO 

\\.",W,ltiun (Undl.'h'Ul Rl·mov,ll & R(·pla<-t'llll"llt with Foundation S tmJ\• 1\tlter ial ) 711 CY $ 2110JKI s 1·1 ,0011.110 

W.1ll ll l.li'E (So il Tight) .130 1.1' ~ 30.00 $ 9,900.00 

1l Wall lllll' l' (Soi l Tight) 2711 LF s '15.00 $ 12, 150.011 

.:. I ll w ith rublwr g.,;-.~(·b 141) I.F s 125.110 5 17,5!10.00 

·:-> I ll w ith ruhh,:r g,\:-.kl'ts 2HII I.F $ 150.1111 s 42,11110.00 

rdo· C.1td1 B"in (l't·r NCDOT H·lll.02) I Ei\ $ 5,5ilil.llil s 5,500.110 

rdc Dro>p lnld (l't·r NCDClT H·lll. l ,l) 3 Ei\ !io 3,500.00 $ 10,5110.011 

rdc M,ltlhnlc (l'er NCDOT 8-ltl.52) I Ei\ s 6,501J .OU So r •. soo.ou 

in<lg~.- B,t :-. in 13 E1\ s 2,500.110 $ 32.500.00 

l'l·ding & tvlul t,hinr; I i\C $ ·1,500.011 !) ·1.51JII.IIO 

1,050 c;y s. 15.00 s 15,750.(10 

.lim.·d On:,i iL') 2711 CY $ 25.[)() $ ti,750.ll0 

Fred Smith Company 

701 Corporate Center Drive. S te 10 1 
Rale igh, NC 2760 7 

NC License No. 4 3848 

UNIT PRICE TOTAL I'RJCE 

s 150,1100.110 s ISO,lXKI.IIO 

s 150,000.00 s 150,000.1)() 

$ 14.608.00 $ 14,608.00 

$ 3,5011.00 $ 111,500.0(1 

s 5.110 s 3,1011.110 

s 350,110 s 350.110 

$ 275.00 $ 5,51111.011 

$ '.1511.00 s 950.011 

s 5.1111 s 3.2511.110 

$ 1,8(10.1111 $ 1.!!1111.00 

s. 16.1)() s 4,641).()(1 

s 12.1111 s 42,%11.110 

s ·15.111) <; 2.2511.00 

$ 12.1111 $ 2.8811.110 

s. 3~.5(1 $ 16.590.011 

s 365.1111 s 730.00 

s 15tMI.OO 5 4.5110.1kl 

$ SOO.IKI s 4,0011.00 

~ 2 1.110 s. 25,21111.00 

s H .llll s 11 ,·1·1(1.1)(1 

$ 55.111) $ lflll, IIIO.Illl 

s. IS5.1KI $ IO,!!';O.ilfl 

$ ·lil.llil $ 13.200.00 

s 511.110 s 13,5tKJ.OO 

s 125.1111 s 17,5(10.()(1 

$ 12/l.IIO $ 35,H•IO.IIO 

$ 9,000.1 lil $ 9,0011.il0 

$ 5.500.110 $ 16,500.110 

s 8,500.1)(1 s 8,SOII.OO 

s 2,800.011 s 36,.1011.011 

s l. ll5U.IIO s 1,850.1111 

$ 9.1111 $ 9.450.(M) 

$ ,15.011 $ 12.150.1111 

.... <1!,.,.'&~6'~ ......... ...... ;:tv L E.'-\.-~······ ~ 
•••••••••• ;........... Q) 

() 
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Barbour Brothers Construction I~ 

PO Box 95 "0 
Pikev ille , NC 27863 

Q) 
00. 

NC License No. ~557 

UNIT PRICE TOTAL !'RICE 

s 6CI,O(K I.OO $ SO,IIIIII.IKI 

$ %,1100.00 s ~5.f)(IO.Cill 

$ 15,1100.00 s 15,000.1111 

s 13,500.011 s. 40.5011.1 MI 

s 12.110 s 7.4'111.1111 

~ 750.00 s 7511.flll 

s 5011.110 $ 111,0011.00 

s 3,11011.iXI $ 3,00U.IXI 

$ HIO s 2,600.011 

~ 5,2511.110 <; 5,2511.011 

s IS.!MJ s. ·1.350.1KI 

s 16.00 ~ 57,2811.1111 

s 'IIIJII) s 2.(Xlll.llll 

s. 211.1111 s ·1.800.1111 

5 60.011 ~ 25,200.1KI 

5 285.00 $ 5711.011 

$ 3,lKIII.OO s 'I,IKKI.llll 

s 500.00 s .( ,( ){){),()() 

s 16.00 $ 19.21111.00 

s 35.00 s '.l,IOO.OII 

$ '16.00 s 83,7211.111) 

~ 200.00 ~ I·I.OOUJ)(I 

$ 8(1.00 s 26,40U.IMI 

s R5.0U $ 22,95il.IHJ 

s 1115.00 s 14,7011.1111 

$ 1411.011 5 39,2011.1111 

$ 7,51MI.IIII s 7,500.1111 

~ 5,500.0() $ 16,500.00 

s 7,01)(1.00 .. 7,1100.(XI 

s ~ .. 100.00 $ ·14,2011.110 

s 5,5110.00 $ 5.51111.1Kl 

s. IIJ.IIII s 10,5011.1111 

% 3H.OO s 111,260.1111 
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DESCRIPTION ESTQTY UNIT UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRieS" 

g. 
Ill\' 3 E!\ s !'}()[).()() $ 1,500.0() 5 650.00 ' 1,9.SO.lllJ s "1,500.00 $ ·1.510.00 

1venwnt (!ndudt·~ 1\wt·r~. Stone, Ceot<:xlilt· f,1brir, I'VC Liner, Oh~crv01lion Wells, 

1, Te~tin •, t\d.,Kt·nt !\s 1halt )avenH•nt n• Jliln"nwnt. de.) 
3,460 SY s 12-1.77 ' 431,70.J.2() s ](,[),()() s 553,60!1.00 $ 161UIO $ s.sJ.au.oo 

l'.wenwnt J\1Mking I .itws (4 ', VVhilt•) L-160 l.F ' 2.25 s 3,285.00 ' ()_(,() ' 876.00 $ •1.00 5 'i.lltJI 011 

l'.wemt·nt l\1,nking Lines ('I', Yt'llow) 200 LF ' 2.25 s 45fLOO ' 05R $ 116.00 $ 4.00 s ~[}.(]() 
l',wc'lllL'n! Marking l.itw:-. (·l ', l>lud 36() I.F $ 2.25 s 8]0.00 $ tum $ 288.00 $ ·LOll s 1.~1.01) 

l'.wvnwnt lvlarking Line;, (24", White-) ,,, LF $ 10.00 ' 620.00 $ 5.50 $ Hl.Oll ' !0.00 s 620.00 

l'dvl'lllL'nl Marking l.q,\vnd (Whill' & l>luL') ' E,\ $ 500.00 $ 2,000.00 ' 7.'i.OO I 30ll.ll!l ' 175.00 $ 70!J.!l(l 

:\ll'l'l11L'nl Marl·.:ing LL•gt•nd (Arrows. \Vhilt•) ' Ei\ ' 50D.flfl $ 2,000.00 ' 6S.ll0 ' 2Ml.OO $ 175.00 I 700.00 

l'.:~rl-,ing Sp,1n' Sign~ 12 Ei\ $ ')5().00 $ 11,400.00 I 575.00 I 6,'JO!l.OO s 1,500.00 I !K,Ollll.OO 

olion Stormw<ltt"r M,m<lgL'nwnt Sign I Ei\ $ 4.5110.00 I -1,51Hl.OO $ 750.00 I 750.00 s 3,000.00 $ 3,0lJO.OO 

,.,.]Stop 17 EA I 125.ll0 $ 2,125.00 I 125.011 $ 2,125.01} s 130.00 $ 2.2111.110 

,. Collar (l't•r NCDOT H40.72) I CY I 750.00 I 7!)0.00 $ 4,230.00 ' 4,230.011 s 1,800.00 ' 1,8lJO.OO 

~\nmectiom 5 EA I 250.00 $ 1,250.00 I 1,0011.00 s 5,000.00 s 5,000.00 $ 25,00().()() 

2 EA '); 1,250.00 I 2,500.00 $ 750.00 s 1,500.00 s ROO.OO I 1.600.lJO 

' CY I 2,5llli.OO I IO,OOll.OO $ 480.lJO $ 1,920.00 s 1,500.00 I 6.000.00 

n l.i nk FL•nn• 100 I.F $ 47.00 I 4,700.00 I 105.00 s 10,500.00 ' 25.00 I 2.500.00 

.·pl<ln' Dt·rnr,1tiVL' l.<lndsco.~pe Litotw & l.<lndsrapL' l'bnt:. I I.S s 12,00[).00 I 12,000.00 s 6,500.00 s 6,500.00 $ 12,0lJO.OO I 12.00ll.Oll 

ndholt• s F. A s 3,50li.OO I 17,500.01} s 1,225.00 s b,l25.00 ' 4,500.1JO ' 22,500.0[) 

,b~·d !Jud l~ank !Ill J.F ' 14R.l8 $ 16,299.80 s 400.00 s 44,000.00 ' !50.00 $ 16,.'i00.00 

lacdRd<><:,1lL' W,Jtl•r, Electric, and TdL'l'ommunication Utili tit-to (t\llowance) I I.S s 30,000.00 ' :m.ooo.oo s 3ll,llOO.Oll $ 30,000.00 $ 30,001J.UO s 30,0UO.OlJ 

TOTAL BASE BID: $ 1;234,734.00 $ 1,529,929.00 $ 1,.531,980.00 
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WK Dickson & Co., LLC 

Work Authorization #13 
Wayne Executive Jetport (GWW) 
Wayne County, North Carolina 

GWW: Parking Lot Drainage Improvements CA 
OWl Project No.: SRP-SW-ARP-0028 

November 6, 2024 

CONTRACT FOR PROFESSIONAL SERVICES 
Dated April 21, 2021 

PROJECT DESCRIPTION 
Wayne County (OWNER) wishes to proceed with constmction phase services for the Parking Lot 
Drainage Improvements project at the Wayne Executive Jetport (GWW). GWW needs s tormwater 
infras tructure improvements to correct drainage problems in the existing parking lo t adjacent to the 
te rminal building. GWW would like to proceed with construction of the proposed project to correct 
the drainage problems while improving the wate r quality of the receiving wa ter bodies. 

Wayne Executive Jetport 
GWW: Parking Lot Drainage Improvements CA 

Work Authorization ;1 13 

Page 1 
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WK Dickson & Co., LLC 

The proposed project will remove and replace the existing asphalt pavement with new permeable 

paveme nt. The approximate limits o f asphalt replacement are sho.,vn in Figure 1 above. The proje ct 

wi ll d irectly improve water quality by removing sediment and nitrogen loading from the project area 

using the permeable pavement storm wa ter contro l measure (SCM). A new p ipe/ inle t system that wi ll 

tie into the existing pipe network w ill a lso be insta lled as part of the project. 

Design and bidding were previously comple ted under Work Authoriza tion #7. ll1is project is being 

fund ed 100% by s tate ARPA funds. The below scope of services outlines project management, 

funding a dmini stra tion, constmction a dminis tra tion, constmction observa tion, and quality 

assurance (QA) testing services to be provided by WK Dickson (ENGINEER) to assist the OWNER 

with this project. This scope of work an d fee estimate includes the work tha t is known to be requi red 

for this project as defi ned below: 

SCO PE OF SERVICES 

Basic Services 

l11e ENGIN EER w ill provide the Basic Services listed below and in accordance w ith Section I of the 

Genera l Provis ions of the Contract fo r Professiona l Serv ices, April 21, 2021. 

1. Project Management: Project Management shall generally consist of the following: 

a. Proj ect Formulation and Scope Development. 

b . Work authorization developm ent. 

c. Develop and update project sched ule, budget, a nd cash flow. 

d . Gen eral project management including invoicing, scheduling, and coordination. 

e. General O wner and review agency coordination . 

f. Subconsultant Coordination du ring scoping, con tract execution, and fo r monthlv 

invoicing. 

2. Funding Administration: The ENGINEER w ill provide funding adm in is tra tion services for the 

North Carolina Department of Environmenta l Quality (NCDEQ), Divis ion of Water 

Infras tru cture (DWI) construction g rant process throu gh out the constructio n o f the project until 

the grant funds are expended. 

3. Construction Administration: The ENG INEER will provide Constru ction Ad minis tration 

servi ces fo r the Parking Lo t Dra inage Improvements construction. Cons tru ction Ad minis tra tion 

services sha ll include the fol lovving: 

a. Conduct pre-con struction conference w ith OWNER and Contractor prio r to the Notice­

to-Proceed (NTP); d evelop and distribu te meeting m inutes. 

Wayne Executive Jetport 
CWW: Parking Lot Drainage Im provements CA 
Work Autho riza tion J13 
Page 2 
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WK Dickson & Co., LLC 

b. Consult w ith and advise the OWNER and act as provided in the approved construction 
speci fications and contract documents. 

c. Conduct bi-monthly progress mee tings with the OWN ER and the Contractor. Progress 
mee tings will also include a site visit to observe as an experienced and qualified design 
professiona l the progress and quality of the executed work of Contracto r(s) and to 
dete rmine in general if such work is proceeding in accordance with the contract 
documents. Develop and distribute meeting minutes and s ite report to OWNER and 
Contractor. 

d . Make visits to the site at intervals appropriate to the various stages of construction 
(assumed 8 visits) to observe as an experienced and qualified design pro fessiona l the 
progress and qua lity of the executed work o f Contractor(s) and to determine in general 
if such work is proceeding in accordance with the contract documents. 

e. Review and approve (or take other appropria te action in respect of) shop drawings and 
samples, the results of tests and inspections and other data which each Contracto r is 
required to submit. 

f. Provide design clarifications and recommendations during constru ction. Review and 
respond to Reques ts for Information (RFTs) from Contractor and issue bu lle tin drawings 
for constmction changes as required. 

g. Recommend to OWNER change orders and/or supplemental agreements to the 
cons truction contract incidental to ex isting field conditions or improvements in the 
project design. Prepare estima tes of cost o r savings from proposed o rder(s), prepare 
change order(s) a long w ith basis for recommendation and negotia te on behalf o f 
OWNER wi th the Contractor to a rrive, if possible, a t an appropria te compensation 
resulting from the proposed revisions. 

h. Based upon EN GINEER's on-site obse rvations as an experienced and qualified design 
professional and on review of applications for payment and the accompanying data and 
schedules, determine the amounts owed to Contractor(s) and recommend in writing 
payments to Contractor(s) in such amounts. 

1. Conduct an inspection to determine if the Project is substantia lly complete and a final 
inspection to dete rmine if the work has been completed in accordance with the contract 
documents and determine if each Contractor has fulfilled all of his obligations 
thereunder so that ENGIN EER may recommend, in writing, final payment to each 
Contractor and may give written notice to OWNER and the Contractor(s) that the vvork 
is acceptab le (subject to any conditions the rein expressed) . Develo p and distribu te 
punch-list inspection report to OWNER and Contractor. 

J· Subconsultant coordination through constmction for scheduling and revieH' of reports 
and test results. 

k. Prepare for OWNER a set of reprodu cible record prints of drawings showing those 

Wayne Execu tive Jetport 

GWW: Parking Lot Drainage fm prO\·ements CA 

Work Authoriza tion ;113 

Page 3 
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WK Dickson & Co., LLC 

changes made during the construction process, based u pon the marked-up prints, 
dra wings and othe r data furnished by Con tractor(s) to ENGINEER and which 
ENGIN EER considers significant. 

Special Services 
The ENGIN EER wi ll provide the Special Serv ices listed below, and in accordance with Section II of 
the General Provisions of the Contract for Professional Services, April 21, 2021. 

1. Full-Time Construction Observation (RPR): ENGIN EER will furnish a Resident Project 
Representa ti ve (RPR) to assist ENGINEER in observing performance of the work. Du ties, 
responsibilities, and limitations of authority of the Resident Project Representa tive shall be in 
acco rdance with Section IV of the General Provisions o f the Contract fo r Professiona l Services. 

Cons truction observation for this agreement is based on the constmction contract du ration for 
the project, which is 180 ca lendar days. It is estima ted RPR will work the following assumed 
schedule: 40 hours per week for 26 weeks, as well as attendance and the Pre-Construction 
Conference and substantial completion and final inspections. 

2. G eotechnical Engineerin g: Perform geotechnical engineering services to provide a 
hydrogeologic evaluation as requested by NCDEQ to support the permeable pavement design. 
Geotechnical engineering w ill be com pleted by Falcon Engineering as a subconsul tan t to WK 
Dickson. Falcon's proposal fo r geotechnical engineering is included in Attachment 'B' . 

3. Construction M aterials T esting (CMT): Provide construction materia ls testing in accord ance 
vvith the contract specifications and the testing crite ria contained therein. CMT services will 
include inspection and testing of permeable pavement, soils, asphalt and concrete for the project. 
CMT services will be provided by Falcon Eng ineering as a subconsul tant to WK Dickson. 
Falcon's CMT proposal is included in Attachment 'C. 

DELIVERABLE$ 

The ENGINEER wi ll prov ide the following project delivera bles to the OWNER: 

1. Signed NTP for construction from OWNER. 

2. PDF copy of progress meeting minutes and attendance sheets. 

3. RPR inspection reports (as reques ted). 

4. Record Drawings (PDF and one hard copy for OWNER). 

Wayne Execu ti, ·e Jetport 
GWW: Parking Lot Drainage lmprO\·e ments CA 
Work Authorization .::'13 

Page -! 
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WK Dickson & Co., LLC 

FEE SCHEDULE 

The above serv ices shall be provide d and billed according to the below Fee Schedule: 

Bas ic Services 

Project Management Lump Sum $26,53-! 

Funding Administration Lump Sum $16,-!06 

Construction Adm inistration Lump Sum $120,409 

Special Services 

Full-Time Construction Observation NTE $165,421 

Geotechnical Engineering Lump Sum $1,750 

Construction Materia ls Testing (CMT) NTE $37,000 

Total $367,520 

The tota l fee o f a ll w ork is in the amount of $367,520 and is summarized in Attachment ' A' . 

Miscellaneous additional work requ ired bu t no t contained in the above scope of services w ill be paid 

for in accordance w ith the current ra te sched ule at tha t time and will be subject to prior approval b y 

the OWNER. 

£-VERIFY 
The Contractor and any of its subcontracto rs mus t comply w ith the requirements o f the North 

Ca rolina Gene ral Sta tues, if app licable, which re quire cer ta in employers to verify the work 

authoriza ti on of each n ewly hired employee throu gh the federal £-Verify program operated by the 

United States Department of H ome land Security a nd other fede ral agen cies. 

All other provision s of the Contract fo r Professional Services dated April 21, 2021 shall rem ain in 

full fo rce and effect and unmodified o ther than as no ted herein. 

Wayne Executive jetport 
GWW: Pa rking Lot Drainage lm prO\·ements CA 
Work Au thorization -1 13 

Page 5 
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WK Dickson & Co., LLC 

Requested By: Accepted By: 

WAYNECOUNTY "__ ~ 

By: ~0~-~~-
W.K. DICKSON & CO., LLC 

By: 

Typed Name: Chip Crumpler Typed Name: Scott Sigmon 
------~----------------

Title: County Manager Ti tle : Vice President 

Date: I 1\ I j (pt Date: 

ATTACHMENTS 

A. Man-hour Summary 

B. Sub-Consultant Proposal - Geotechnica l Engineering 

C. Sub-Consultant Proposal- Construction Materials Testing (CMT) 

Wayne Executi\·e Jetport 
GWW: Pa rking Lot Drai nage Improvements CA 
Work Authoriza tion ;tl3 

Page 6 
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PROJECT DESCRI_PTIOS: G\'t'W: WA •U • P.arkinslot Dnin.ag~ lmpro,·~m~nts CA 

PREPARED BY: Juon l. EllioU / WK Dick ton&:: Co..,LLC 

PI lASE t\SO rA.SK I>ESCRIPTlOS 

G.t.nt'r.ll P11¥Cl :\!.ln.agt"mC'nl (4 hn month lor 10 m~ths} 

Subc-:msu!tJnt Coordtn.attcn (scopmg. ooni :.Jc! , l: monthly mvo1nng) 

Tuk Sublot.lls 

%. f undins 1\dminlslr.ation 

Cunt ReJmbur.st"men:5 (4 hours I month fflr 10 months) 

0\\"f Cootdlti.Jllon 

T.uk Subtoi.Us 

3. Con•lnntion Adm.in. UIO O.ays • JO Pre-Con.l 

r~ons:r-o~ct1on CorHt·~ (l'~p .allt"ncbnce J.i: mmutes} 

Stte Visu s (Assumt"S .i) 

ChJ nge Ordtrs I Supple menu! Ag!'ffmt"n::s 

ConrJ.ctor l'J\' Rcqunu (AJ,-u mes 8) 

TukSubtoUb 

1. Full· Time Con slrvcllon Observ•tion (180 0.-ysl 

P~t'-Constructl\'f\ CC'f'lfercnce 

Construction Obsetv.1hun (Assumed -lO h oursl .... -eek ror 26 wel'ks) 

T,ulc Su btot•b 

2. Gc-olc<:hniul Ens£nurln& 

3. ConHn~ction 1\hteri,ll.s Teuin& IOtTJ 

C~1T (Sub · ~ F.a lcon Ptap.lS<~I) 

TOTAL ~IAS"IIOt:ltS/C.\'1 EGORY: 

R,\TI~S PFR IIO!;U: 

Pt\ VROU. Hl:ltD E:X: 

TO T,, l \\'OR K IIOCRS: 

TOTt\l r ,nROI.I. RL' ROEI\": 

Sl:BTQT,\1 : 

CO\IPAR.\TIVE fEE fJ t r •.: 

Co"t of C.- pit.- I ~ 0 -lJ ... 

DIRECT £XPE~SES, 

l'lti~IE C HA:s'D TOTAL: 

Sub Con, ult.snt I"OTAL: 

CRAND TOTAL: 

ATIACHMENT 'A' 

Pnnap;al 

SlOt 90 

Si!J 30 

183800 

Sl,12..00.i5 

s:~o..J.>o OJ 

S30 Sl9 It~ 

SJI I oJl.JJ 

SJ2S.7i0 -l0 

SJSi50l.I(J 

St-ruorPrqo'ct 

M.mol(t't 

II 
$i53 J 

ss::s ; 1 

5367,.520.00 

DATE PREPAR£0: 11-5-H AVL\T IONI'\UMBER: 

TIP/'IOUMBER: WBSNUMB ER: 

Protea &>m or P~~ S.>nJQr Const:uctlC'f\ 

Otx.>rot"t 

1\dmm 

:\l.an.to14t>t Er.gtn~r 0t'~llgnt>r 
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565.69 55051 S-1.5.13 535.14 

HDW60 5-li,il7 ~.;_ 

P~,..,._'d \l.tn.tgement- S::o 53~ : 2 

Fund1ng \dmmlstr;ahun • Sle 10~ ~s 

C,~tn.ccu,on AJmmutt.t!lon - Sl2f\ Jf\C ;:., 

Fuii·Tim~CC'IlSI~K'n('b-.en..mcn- Slb~lll34 

~.JC\"ChnKo~l En~:nt't.::'li1S • Sl T..O C(l 

o.n- sr.l.'{it co 
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DIRECT EXPENSES 

PROJECT DESCRIPTION' GWW: WA #13 -Parking Lot Drainage Improvements CA 

PREPARED BY: Jason L. Elliott/WK Dickson & Co., LLC 

DATE PREPARED: 11-5-24 

GENERAL ITEM QlY DESCRIPTION UNIT COST 
PROJECT 

Travel: 

Project Management 

Site Visit (Roundtrip Raleigh to G'vVW) 0 Trip(sl <'!\' 12-1 miles@ 50.560 $0.00 

0 S.S"xll" Xerox Copies l sheets@ $0.09 $0.00 

Printing 0 1l"x[7" Xerox Copies 1 sheets C<t $0.15 $0.00 

0 22"x34" Copies (8&\'\') 1 sheets@ $2.82 $0.00 

Postage 0 fed Ex Shipment 1 each {iiJ 515.00 $0.00 

LProject ~vlanagement Total $0.00 

Funding Administration 

Site Visit (Roundtrip Raleigh to GWW) 0 Trip(s)@ 12..J miles C<t 50.560 $0.00 

50 8.5"xll" Xerox Copies 1 sheets@ $0.09 $.-1-.50 

Printing 0 1l"xl7" Xerox Copies I sheets@ $0.15 $0.00 

0 22"x3·-l'' Copies (13&\V) 1 sheets@ S2Ji2 $0.00 

Postage 0 Fed Ex Shipment 1 each@ $15.00 $0.00 

!Funding Administration Total $4.50 

Construction Administration 

Site Visit (Roundtrip Ralc1gh to C.\·VW) 24 Trip(s)@ 12-l- milcs(il· 50.560 $1,666.56 

8.5"'x11 ··Xerox Copies 1 sheets@) $0.09 $0.00 

Printing 100 1J"xl7" Xerox Copies 1 sheets@! 50.15 515.00 

50 22'"x34" Copies (B&\<V) 1 sheets@ $2.82 5141.00 

Postage Fed Ex Shipment 1 each Iii' $15.00 $0.00 

!Construction Administration Total 51,822.56 

Full-Time Construction Observation 

Site Visit (Roundtrip IL\1 to G\VW) 132 Trip(s) '-"·' 200 miles i!' 50.580 $15,312.00 

8.5"'xll" Xerox Copies I sheets@ $009 $0.00 

Printing 0 11 "xI 7" Xerox Copies 1 sheets (a! $0.15 $0.00 

0 22"x34" Copies (B&\V) 1 sheets ,a! $2.82 $0.00 

Postage Fed Ex Shipment 1 each@: 515.00 $0.00 

I Part-Time CO TotJl 515,312.00 

TOTAL 517,139.06 
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September 5, 202-1 

i\[r. J ason L Elliotr, PE 

ielliott@wkdickson.com . 
Project Manager 

\\K Dickson & Co., l nc. 

- 20 Corporate Cenrer Drive 

Raleigh, NC T60-

ATTACHMENT 'B' 

Re: Proposal fo r Geotechnical Engineering Services 

G\'C\\. GrouiKhater Evaluation 

PikC\·ille. Nonh Carolina 

Falcon Proposal 1 o.: f7202-l-l l3 

Jason: 

LCON 

f7alcon Engineering, Inc. (Falco n) is pleased to present o ur p roposal for geo technical engineering sen·ices for the 

referenced project. 

PROJECT DESCRIPTION 

Based on our correspomlence, it is our understanding rhe following apply to the project: 

>- \\"K Dickso n & Co., Inc. (\\l<D) is designing parking lor impro\·emenrs for the \\ ·ayne Execuci\·e Jerporr 

(G\\\\ ) in PikeYille, North Carolina. 

> During the srorm\vatcr rcYic\v process, a h:·clrogeologic evaluation has been requested by NCD\\1\ to 

\·erify the p roposed underdrains \\ill pro\·ide ar least 12 inches o f separation from rhe Seasonal H igh 

\\ .arer Table - 2 hours after rhe design sto rm of I inch. 

Sho uld am· of rhe abo\·e informacio n o r assumptions made by Falcon be inconsistent with the planned project, ,,.e 

request that you conract us immediately to allow us to make any necessary modifications to rhi · pro posal. 

SCOPE OF SERVICES 

Falcon will perform a hydrogeo logic evaluatio n In accordance with the NC D t::Q Srormwarer Design i\[anual 

addressing the following 

l . .\description o f rhe regional and local geology and hydrogeology. 

? :\ descriptio n, based o n field obsen·acio ns of the site. o f the sire topographic setting, streams, springs and 

other ground\\·arer discharge features, drainage features, existing and abandoned ,,·cl.ls, rocky outcrops, 

and o ther fcawres tha t may affect the mo,·emenr o f the conraminan r p lume and treated \\·aste\\·:uer. 

3. Changes in lithology (rock rype) underlying the site. 

-1-. Estimated depth to confining layers. 

::>. T he hydraulic conducci,·iry and transmissi,·iry of the affected aguifer (s). 

6. D epth to rhe seasonal high \\·ater table. 

:\ discussion of the relatio nship bem·een the affected aquifers o f the sire to local and regional geologic and 

hydrogeologic feawres. 

FALCON ENGINEERING, INC. I 1210 TRINITY ROAD, SUITE 110 CARY, NC 27513 I P: 919-871·0800 I WWW.FALCONENGINEERS.COM 



Attachment M Page 16 

ooopoc:.l.l FOF .~- 0.-= -_,. - =,1-: ,.ceo 'I'-' sFo,11ccc: ~ • I' <oJ• - ...,r:: _ ..; I ....,,-_-' '-' I ,__ ..._. - '' - '-' 7 

8. r\ discussion of the groundwater flow regime of d1e sire prior to operation of the proposed facility and 

post o peration of the pro posed facility focusing on the relatio nship o f the s:·s tem to groundwater 

receprors, ground\\'ater discharge fea tures, and groundwater flo\\' media 

9. r\ mounding anal:·sis under the proposed infiltration basin ro predict the b·el of the SI 1\\T fi\·e days afte r 

the occurrence of the water qua lity design storm. 1\ny mo unding that occurs after the design storm must 

subside in a period of fi\·e clays or less 

SCHEDULE AND FEE 

\\ 'e can complete the scope of services described herein for a LUMP SUM FEE OF $1,750 within 30 days o f 

receiving fo rmal authorizatio n and Notice-To-Proceed. \'Ce \Vil.l nor innJice more than the authorized amount 

\\·id1out prio r written appro\·al fro m you. \\ 'c reserve rhc right ro revisit rlus proposal if autho rization is delayed 

more than 30 days from the time of rhis proposal o r if the project is delayed lo nger than 30 da:·s once a contract is 

signed. Falcon \v·ill invoice o n a time and materials basis fo r sen·ices perfo rmed. :\11 im·oices arc payable within 

thirty (30) clays. 

AUTHORIZAT ION 

If rlus proposal is acceptable, p lease provide us with a Professio nal Sen ·iccs :\g reemenr \\·irh this proposal attached 

as an exhibit in irs cntirct\· for our rc\·iew. Please allow us up to .J days to rt:vicw an:· at,>reement pro\·iclccl. \v'e 

appreciate the continued opportunity to provide our sen·iecs to you and look fonnrd ro parrnering wirh you o n 

this and future projects. If you ha\·e any questio ns o r desire additional information about falcon Engineering, Inc. 

and the many \\·ays in \\·hich \\'C may benefit you, please contact us at 91 9.87 !.0800. 

Respectfully submitted: 

FALCON ENGINEERING, INC. 

:\llan Paul, PF Jeremy R. H amm, PL.:: 

Principal I Senio r Project i\ Ianagcr Principal I Director of F:nginecring 

r:nclosur cs: L'nir Rare Schedule 
Standard Terms and Agreement fo r Professio nal Sen ·ices 

,'~:.:.~.3:'~~ ... - ·.: 
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UNIT RATE SCHEDULE 
FALCON ENGINEERING, INC. 

FIELD SERVICES 

Fnginccring Technici:tn, per ho ur 
Constructio n Inspector, per hour .. 
Steel Inspector / \:DT T eclmici:u1. per ho ur ..... . 
Field Staff Pcofessioml, per ho ur ..... . 
Field Senio r Profession:d, per hour. . ......... ............... . 

.. ........................... 585.00 
. .... ......................... ....... 595.00 

. .......... ........ ..... 5125.00 
. ........... . 5105.00 

. ...... ... 5165.00 
o ,·enime (01) : field services > 8 hours/ dav, >~0 hours/ week, nights (6pm-6am), weekends & nation:ll holidays .... .. .......... Regular lbte x 1.5 

N o tes: There is a +-hour minimum charge fo r aU hourly field services. 
[ lourly field services arc pro,·idcd porr:tl to portal from our Cary o ffice, including report preparation time. 

\ ·chicle & Standard E']uipment, per day (for sires "·ithin 30-mile radius of F:tlcon o ffice) ..... 585.00 
L: ti lity Terrain Vehicle (CT\) , per week ...................... .... . ...... 5750.00 
Kessler DCP, per day ...... ................. .................... ... . ... 5 150.00 
G PS Cnit (1-hndhcld). per day........ .............. .......... . ........ .... 5 150.00 
GPR L:n..i t (Concrete Sonner), per day ... ...... ............. ..5300.00 
I'ID u nit, per day...... ... ................... . ........ 5 150.00 
Equipmen t for Coring ,\sph:tlt :Uld Concrete. per day. ................... . ......... 5500.00 
O n-Site Concrete Curing Box, per week.. . ............... 51 00.00 
\:uclear Density Gauge, per day.......... . ....... 585.00 
\:DT Steel Tes ting Equipment (CT/ 'dT/ PT) , per day........ .......... ... ............... . ......... 5150.00 
Floor Flatness Pro filer, per day.......... ............... ..... . .. .......... ..... ........................... 5250.00 
Per D iem, per person, per d:tv (for o ur-o f-town wo rk tbat requires overnight suv) ............. ..................... .......... . ... ............. 5 195.00 
Subconr:racted I :ield Service>. Direct Fxpenses & Equipment Rent:tls. ................... .................... . ... Cost + 15% 

N ote: O d1er field services can be pro,·ided. 1\ v:Libbility o f d10se services and applicable unit rates c:u1 be provided upon request. 

PROFESSIONAL SERVICES 

Project Aclmin..istrato r. per hour 
G \DD Technici:1n. per hour ... . 
Staff P rofession:tl. per hour ....... . 
Senior Pro fessional. per hour 
Project \ f:tnager, per hour. ........ .................................. . 
Registered Engineer/ Geo logist, per hour.. .................. . 
Project F.xecutive/ Scnior Registered Engineer. per ho ur..... . .................. . 
Subcontracted Professional Sen ·ices. Travel l.iving Fxpcnscs & Commercial Travel 

LABORATORY SERVICES 

\loisru.re Comcm , each 
Sic,·e J\nalysis with \X:a;h 200. each 
Attcrbcrg Limits Test. each ..... . 
O rgan ic Content of Soil (1.01), each .. 
Standard Proctor Compaction, each 
\ lodi ficd Proctor Compaction, each .................. . 
Soaked CB R, per point ............ . 
Swell T est. each ........ ............ ........... . 
Compressive Srrengd1 Testing of 4'"x8' . C:oncn.:re Cylinders, <:ach ........................ . 
Compre»ive St rength Tc>ting of 6'\ 12'" Concrete Cdi.nders, each 
Compressive Srrengd1 Testing of Concrete Core Samples, each (6., diameter or less) 
Compressive St rength Testing of 2"x2" Cubes, each ................................................. . 
Compressive Strength Testing of 3"x3" x6·· .\lasonry (;rout Samples. each .. ....... . 
Compressive Strengd1 Testing of 2" Rock Core. each .............. . 
:\sphalt 13ulk Specitic Gra,·iry of Core Samples. each ............ . 
SFR .. \ 1 DensitY, each... . ............................. ......... .................... . 
Subcontr:tcted LaboratorY Ser.-icc,; 

no ••• •• •••••••••••585.00 
. ......... 595.00 

510500 
.... 5165.00 

..S I i5.00 
. ....... ..... 5 185.00 

. .. 5 195.00 
......... Cost + 15% 

......... 52500 
........... 5125.00 

. .............. ...... 512500 
. ....... 555.00 

....................................................... ··············· ...... 5250.00 
. ... .. 5280.00 

. ................... 5250.00 
. ........ 5200.00 

. ... ............................ .................. ........................................ 520.00 
..... 550.00 

................. 5225.00 
. ....... 5~0.00 

. s-s.oo 
. ..................... 5225.00 

. ... 575.00 
. ............ ..................... ........................................... 5-5.oo 

...... C:o,;r + 15% 
Note : O ther b borarory service> c:tn be pro,·ided. :\ , -ailability of those services and applicable unit rates c:u1 be prm·ided upon request. 

EFFECTIVE THROUGH DECEMBER 31 , 2024 
Unit rates are subject to change after the effective date expires and annuaUy d1ereafter. 

;=- _',:11,.:.-~~ =,..:.;__,;.- =\· :::-:~:::.!-, ·~., :;: ~=~..! 
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NO\-cmber 6, 2024 

Mr. Jason L. Elliorr, PE 

j ellio tt@wkdickson. com 

Project Manager 

\VK Dickson & Co., Inc. 

720 Corporate Cenrer Dr 

Raleigh, N orth Carolina 2760-

ATTACHMENT 'C' 

Re: Proposal fo r Cons truction M aterials Tes ting (CMT) 

Wayne Executive J etpo rt (G\'C\\) Parking Lot Improvements 

Pikeville, 1 'orth Carolina 

Falcon Proposal No. TP-2-l-067 

D ear Mr. Elliott, 

LCON 

Falcon F.ngineering Inc. (Falcon) is pleased to presenr rhis proposal ro provide construction materials resting serYices 

for the above referenced project. Falco n is a local, proven, successful geotechnical engineering, construction materials 

testing / special inspections ream comp rised o f engineers, project managers, and inspectors with a vast amount of local 

and regional experience on construction projects. T he fo llowing proposal presents o ur understanding o f the project, 

our proposed scope o f services. 

PROTECT DESCRIPTION 

Falcon unders tands that WK Dickson & Co., Inc. (WKD) is the design Engineer of Record fo r srormwarer 

improvements at the \\'ayne Executive Jetport (G\V\\} This proposal is specifica lly fo r the proposed parking lot 

improvements at the Terminal building which include new permeable pavement. 

\\'e unders tand the project consists o f installing approximately 3,460 square yards o f ne,,· permeable pa,·ement, new 

co ncrete s idewalks, concrete edge restraim and curb, concrete footings, and concrete encased duct banks. \\ 'e 

unders tand proofrolling o f subgrades will be required as well as some earthmoving in areas current!~· no t pa,·ed. 

Should any of the informatio n presented abo\·e be inaccurate, we request that we be notified so that we rna:: review 

the ne\V in formatio n and make any necessary changes to the scope and fee presented herein. 

SCOPE OF SERVICES 

Based o n th e project info rmation provided. summarized herein, and our experience pro\·iding Ci\IT serYices for similar 

projects, we anticipate our scope o f Ci\ IT sef\·ices to include testing and inspection for the follcl\\·ing project 

co nstrucuo n components: 

> Proofrolling o f cleared site subgrades prio r ro the p lacement of new fill. 
> Prm·iding recommendatio ns for undercut o f exis ting soils prio r to placement o f new fill as needed. 
> Laborato ry Compactio n Testing of soil samples ro be used within embankments. 

> Obserntion of fill placement and co mpaction testing for new embankment. 
> Obsef\·ation of trench backfill placement and compactio n tes ting for storm drain. 
> Proo frolling/ e\·aluating prepared subgrades prior to the placement o f aggregate basin . 
> Infiltration testing o f subgrades ( I test per I 0,000 sQ prio r to the placement of aggregate basin. 

> Limited sampling and tes ting of ready-mix co ncrete placed for curbs, sidewalks, duet banks, and footings. 

FALCON ENGINEERING, INC. I 1210 TRINITY ROAD, SUITE 110 CARY, NC 27513 I P: 919-871-0800 I WWW.FALCONENGINEERS.COM 
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EXCLUSIONS 

The following items are specifically excluded from our proposal and have not been factored into the proposed budgets: 

);;> Recording quantities of materials used during constmccion o ther than undercut recommended by Falco n. 
>- ObserYation / inspcction of srorn1 drain installation for pipe si7.e, length, bedding, grade, n1aterial, and 

accessones. 

PROJECT MANAGEMENT & REPORTING 

Our project organization will include CP.·IT field and labo rato ry perso nnel \\·o rking under the supen ·isio n o f o ur 

assigned Project P.Ianager. Our Project l\Ianager, with direction and assistance from one of our Senio r Registered 

Engineers, will oversee the adrrunistracive functio ns for the project, including assignment o f appropriate field 

personnel, revie\V o f field I labo ratory testing data and inspection results, revie\v and fo llmv-throug h o n notable no n­

conforming items, and communicatio n \virh members o f the project team. Througho ut the project, Falcon's Project 

Manager w ill maintain active engagement \\·irh you and the design I construction teams ro ensure delivery o f a quality 

product that meets your needs. \\ "e stro ngly belie\·e thar a successful project is the result of a partnership between all 

key par ries. 

);;> \V e will prO\·ide electronic copies of each daily repo rt and alert ~·ou, and the desig n / constructio n 
team, to o bserved non-conforming item s in PDF format via electronic m ail. 

>- We will p ro\·ide any Q.-\ test results and summary repo rting similar to NCD OT's process. 

SCHEDULING OF FALCON FIELD PERSONNEL 

Falcon requires advance notice to formally request the o n-site presence and services o f our Field Personnel. To avoid 

confusion and inefficiencies, we strongly advise tha t o nly one (1) responsible parry (typically the CP.Is or GCs 

Superintendent) be respo nsible fo r scheduling of l-alcon Field Personnel. To request and schedule Falcon Field 

Personnel for testing and inspection sen ·ices, please review the attached memo, and fo llmv the instructions. O n this 

p roject, no n-engineer l-alcon field personnel are contracted to perform tests, make obsen·atio ns o f work performed, 

prm·ide rest resul ts, and indicate noted disc repancies from the project plans and specifications. If vou feel that site 

conditions warrant a Registered F.ngineer's opinion or recommendatio n, please contact us to schedule sen·ices using 

the same guidelines mentioned above. 

FEE ESTIMATE 

Our field services \\·ill be provided on a rime-and-materials basis, po rtal to portal from our Cary o ffice in accordance 

\Vith rhe attached unit ra te schedule. Based on our experience wirh similar projects, the project description, project 

construction schedule and scope of sen ·ices o utlined herein, \\·e recommend a budget allowance of $37,000 NOT­

T O-EXCEED for the cost o f our CP.IT sen .-ices. The basis of our proposed budget allowances is as follO\\·s: 

> The estimated fee is based o n co mpleting rhe required testing in rhirrv-nine (39) trips to the sire and \\·ithin 

288 field sen·ice man-hours (288 regula r hours and 0 overtime hours). 

> The es timated fee is based on indusm· standards field and laboratory materials testing methods, frequencies, 

and sampling protoco ls including but not limited ro using ..J.-inch by 8-inch cylinder molds for co ncrete resting, 

cas ting one ( l) set o f fi\·e (S) concrete resting cylinders per 100 cy o f concrete placed, and performing 

laboratory compaction and index resting o f soil samples per 1,000 cy used in construction. 

> The estimated fee is based o n testing compaction of soil using nuclear method. 

Factors rhat commonly have an ad\·erse effect on CMT estimated fees include adYerse weather, mo re overtime work 

rhan assumed, adclicional site \·isirs ro re-tes t o r re- inspect no n-confo rming materials, adrninisrraciYe tracking and 

resolution o f more discrepanc~· notices than assumed. site \·isits by engineering staff to quantif\· earthwork pay items 

such as unsuitable soils and rock, prm·isio n of engineering recommendations based on site conditions encountered, 

ad(licional laboratory res ting, attendance ar more project meetings than assumed, and performance of additional 

-::. 2l~ - 6 - \..... - : ,.: ~ : 'j ~( : : \. ,: - ~ I . I', I = .:. ::; ... \I :; - :::.- ' I~~ =. I =\I=' f ":'" 3 l l I "3 ;_ .._.! 
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P DCFr'·~'L F~"0 ~' IT::.=::· .~ ~.::: ~ I, ' ......,-...; < - \._..11 ._. _ j ,.....c...., ,7 

Ser\·ices not included herein. \\ 'e will im·oice o n a month!~' basis as our services are provided. :\11 im·oices are payable 

within th.irry (30) d ays. 

AUTHORIZATION 
If this proposal is acceptable, please execute and return the attached Agreement fo r Professional Ser\·ices or pnwide 

us with a p rofessio nal services agreement or sim.i.lar document with ellis proposal attached as an exhibit in its entirety 

for our rev iew. Please note that rev.ie\V of any agreement may take up to 10 business days. 

\\'e appreciate the opportunity to prO\·ide our ser\·ices and look forward to \Vorking with you on th.is and many o the r 

future projects. If you have any ques tio ns o r desire additional info rmation about Falcon and the many ways in \vhich 

we may benefit vou, please comact us at 919.8' 1.0800. 

Sincerely, 

Falcon Engineering, Inc. 

Jus tin Gerner, PL 

Project Engineer 

Enclosures: 

;.. Falcon 202-t Unit Rate Schedule 

Allan Paul, PE 

Pr.inc.ipal / Sen.ior Project Engineer 

;.. Scheduling Guidelines for f-alcon Engineering Field-Personnel 
> Standard Terms and Agreement 
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PROPOS,.'~ FQq : '.IT S:OR / 1C::OS 7 
UNIT RATE SCHEDULE 
FALCON ENGINEERING, INC. 

FIELD SERVICES 

lngineering Technician, per hour .. .. 
Construction Inspector, per hour .... . 
Sreellnspecror / );DT T echnici:m, per hour. 
Field Staff Profession:U, per hour. ...... 
Field Senior P rofessional, per hour ...................... . 

...................... $85.00 
.. ................ 59500 

.. ........ 5 125.00 
......................... 510S.OO 

.. .............. 5 165.00 
o ,·crtime (OT): field services >8 hours/d~y. > -10 hours/ week. nighrs (Gpm-6am), \\'Cekends & national holidavs .... . .. ..... Regular Rare X 1.5 

Notes: "llterc is a -!-hour minimum cb~rge fo r a.ll hourly field services. 
Ho urly field services :1re provided port:U to portal fr om our C:try office, including report preparatio n time. 

\ 'chicle & Standard Equipment, per clay (for sites within 30-mile radius of f-alcon o ffice) ..................... .. ....... $85.00 
Ctilirv Terrain Vehicle (C'l \ '), per week ......... .. ... S-50.00 
Kessler DCP, per day............. .. ......................... $1 50.00 
G PS Cn it Q-fandhelcD, per day............. ........................ ........................... ..... .................. .. ..... SISO.OO 
G PR Unit (Concrete Scanner), per day .. ...... 5300.00 
PID L:nit, per day.... ................ ..................... .. ........ SISO.OO 
lquipmenr for Coring Asphalt and Concrete, per d:t) ........... 5SOO.OO 
O n-Sire Concrete Curing Box, per week........... ....... ................ ....... ..5100.00 
:--..:uclca.r Density Gauge, per day.. ..................... .. ... 585.00 
:--..:OT Steel Testing Equipment (LT/~ IT/P'l ), per day .................... .. ................... 5 ISO.OO 
floor Flatness Pro fi ler, per <by.... ..................... . .... 5250.00 
Per Diem, per person, per day (for out-o f-town \mrk that requires 0\"(~rnight stJy) ... .................... . ................. 5 19S.OO 
Subcontracted Field Services, Direct Expenses & [quipment Rent:tls........... ............... .. ................... ............................ Cost + 15% 

Note: O ther field services can be provided . ..-\ vail~bility of those services :1nd applicable unit rates can be provided upo n request. 

PROFESSIONAL SERVICES 

Pro ject f\drninistrator. per hour .... 
Ci\00 Tech nician, per hour 
Staff Profession:U, per hour .. 
Senior Professional, per hour. 
Project .\lan:~ger, per ho ur ......... .. ....... .. 
Registered [ ngineer/ Geologist. per hour .. 
Project Executi,·e/~cnior Registered Fngincer, per hour. 
Subcontracted Professional Services, Travel l .i,·ing Expenses & Commercial "l 'ra,·el 

LABORATORY SERVICES 

\ loisrure Conrenr, each . 
Sie,·e :\nal~·sis with Wash 200. each 
.-\ rrerberg Limits T est, e~ch 
O rganic Coment of Soil (LO I). each 
St~nd1rd Procror Compaction, each 
\lodificd Proctor Compaction. e-.1ch 
Soaked C BR, per point.. ........ 
Swell Tes t, each............. . ............... . .. 
Compressive Strength Testing of -l"x8" Concrete Cylinders. each 
Comprcssi,·e Strength Testing o f G"x I 2" Concrete Cylinder>, cad1.. .. ...... ........ . .... .. 
Comprcssi,·e Strengd1 Testing o f Concrete Core Samples, c.Kh (G'' diameter or less) 
Compressi,·e Strength Testing of2"x2" Cubes, c:1ch ................... .. ................. . 
Compressi,·e Strengdt Testing of 3" x3"xG" ~! :"onry Grout Samples, e:tch 
Compressive Strengdt T e;;ting o f 2" Rock Core, cach 
. \,;ph:tlt Bt~k Specific Gravity of Core Samples. c~ch .............. . 
SI' IL\1 D ensiry, each............ ..... .. ............................................................ .. 
Subcontracted Laboratory Scn·ices ........................ .. 

.............. $85.00 
.. ...... ......... S9S.OO 

......................... 5 10S.OO 
.................. 5 165.00 

.. ..... 5175.00 
.. ........ ... ......... 5185.00 

.. .......... $195.00 
............. Cost + iS% 

........ .. 525.00 
.. .. 5 125.00 

.S I2S.OO 
........... 5SS.OO 

.......... ................. 5250.00 
......... 5280.00 

.. .. 52SO.OO 

.... 5200.00 
....... 520.00 

. .................................... .......... 550.00 
.. 5225.00 

. ........ 5-10.00 
..... $75.00 
.. 5225.00 

. .................. .s-5.00 
............. 5- 5.00 

.. ..... Cost+ IS0 o 

Note: O dter laboratory ,;en ·ices c:u1 be prm·idcd. :h~ilabiliry o f those services ~nd applioble unit rates c:u1 be provided upo n request. 

EFFECTIVE THROUGH DECEMBER 31 , 2024 
Unit rates are subject to change after the effective date expires and annua.l.ly d1ereafrer. 

-_:;I 41/•, - _:::JA. I.;: --' .! 
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PROPOSAL FOR C.\IT SE"''/IC!::S J 

Scheduling Guidelines for 

Falcon Engineering Field-Personnel 

Falco n Engineering requires adnnced notice to formally reques t the on-site presence and services of Falco n 

Engineering Field Personnel. T o request and schedule Falcon Engineering Field Personnel fo r testing and 

inspectio n services, please contact the representative below: 

Mr. Patrick Clark 

CMT Scheduling Coordinator 

919-900-0823 

Monday-Friday 
work requests 

• Submit requests 
by 1:00 PM the day 
before services are 
needed 

pclark@falconengineers.com 

Weekend/Night 
work requests 

• Submit requests 
at least 48 hours 
before services are 
needed. 

:\m request made \\i thout using the guidelines mentioned abm·e will no t be guaranteed inspection and/ or 

res ting sen·ices. Please no te that any ,,·o rk performed that requires p roper inspections and / o r res ting may be 

deeme d unacceptable by the Owner, Structural Engineer, and/ or :\rchitect if performed in the absence o f 

Falcon Engineering Field Personnel. 

1-alcon Engineering Field Personnel are contracted to perform tests, make obsetTations o f ,,·o rk performed. 

prm·ide rest resul ts, and indicate noted discrepancies from the project plans or specifications. t f you feel that 

site conditions \Varrant a Registered Engineer's opinion or recommendation, please contact us to schedule 

sen·ices us ing the guidelines mentioned abon. 

T hank you for your cooperation. 

We look forward to hearing from you! 
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ROY COOPER 
GOVER..'\OR 

10/09/2024 

STATE OF NORTH CAROLINA 

DEPARTMENT OF TRANSPORTATION 

rvlr. Walter Crumpler, County Manager 
Wayne County 
P.O. Box 227 
Goldsboro. NC 27533 

RE: NOTIFICATION OF AWARD 

Dear Mr. Crumpler: 

J.R. "JOEY .. HOPKINS 
SECRETARY 

On behalf of N.C. Governor Roy Cooper, Transportation Secretary J.R. ·'Joey" Hopkins and the Board of 
Transportation, please be advised that Federal Aviation Authority (FAA) Aitport Infi"astructure Grant funds 
have been allocated under the State Block Grant Program for federal fiscal year (FFY) 2024 for the Wayne 
Executive Jetport. 

According to our records, this fiscal year you are collecting funds based on the follO\ving schedule: 

Collected in Remaining to be 
FFY24 Collected 

FFY 2022 $295,000 -
FFY 2023 $99.668 -

FFY 2024 - $33.353 
AlG TOTAL $394,668 $33,353 

The specific funding allocation is noted below: 

Award lD Description Federal AlG Funds Local Match 
36237.22.20.1 Constmct Service Road $394,668 $43,852 

FAA has issued these funds based on the airport's proposal to fund the project scope listed above. which aligns 
with the NCDOT Division of Aviation's application to FAA. Please note that funds collected in a given federal 
fiscal year follow the special conditions and grant assurances that apply to that year. Further. for the FFY 2024 
funds, \Ve expect all construction projects listed to be under a grant, \vith all eligibility, justification, National 
Environmental Policy Act (NEPA) and airspace detem1inations completed by June 30, 2025. These grant funds 
must be fully expended before June I, 2028. Any remaining grant funds not utilized on the identified project \vill 
require a ne\v application for other use. 

The NCDOT Division of Aviation is excited to partner with you, and \Ve appreciate your commitment and 
contribution to our state"s aviation system. Please \vork closely with your airport project manager for grant 
execution . 

.\Jmlmg Address: 
NC OEP.-\R Ti\IENT OF TRANSPORT ATJON 
DI\'ISION OF.·\ VIATION 
1560 i\IAII. SERVICE CENTER 
RAI.FIG!-1. NC 27699-1560 

Telephone: 919-81-1--0550 
Fm: 919-8-1-0-9267 

Jl"chsue: ncdotgov/avtation 

Location: 
1050 :\IERIDI:\N DRIVE 

MORRISVILLE. NC 17560 
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Srncerely, 

r;z;:d~~s 
~nc~m1rs~ Af>l.'E. 
Director of Aviation 

RJG/ah 

cc: N.C. Governor Roy Cooper 
J.R. ·'Joey·· Hopkins, Transportation Secretary 
Julie A. White, NCDOT Deputy Secretary for Multimodal Transportation 
Melvin M. Mitchell , BOT Representative 
Gene Dawson, Business Manager, Wayne Executive Jetport 
Keith Eason, P.E. , NCDOT Division 4 Engineer 
RachelS. Bingham, P.E. , Aviat ion Development Manager/Deputy Director, NCDOT 
Jason B. Schronce, P. E. , Deputy Director of Programs and Planning, NCDOT 
Thomas Mann , Airpor1 Project Manager, NCDOT 
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RESOLUTION OF TENTATIVE AWARD 

WHEREAS, Wayne County, North Carolina has received bids, pursuant to duly advertisement 

notice therefore, for construction of the Wayne Executive Jetport Parking Lot Drainage 

Improvements project, and 

WHEREAS, W.K. Dickson & Co., LLC Consulting Engineers have reviewed the bids; and 

WHEREAS, Allen Grading Company, Inc. was the lowest bidder for the Wayne Executive Jetport 

Parking Lot Drainage Improvements base bid, in the total bid amount of One Million Two 

Hundred Thirty-Four Thousand Seven Hundred Thirty-Four Dollars ($1,234,734.00), and 

WHEREAS, the consulting Engineers recommend TENTATIVE AWARD to the lowest bidder(s). 

NOW, THERE FORE, BE IT RESOLVED that TENTATIVE AWARD is made to the lowest bidder(s) 

in the Total Bid Amount of $1,234,734.00. 

Name of Contractor Amount 

1. Allen Grading Company, Inc. $1,234,734.00 

BE IT FURTHER RESOLVED that such TENTATIVE AWARD be contingent upon the approval of 

the North Carolina Department of Environmental Quality. 

Upon motion of 00Y'o0JCA A\¢-' seconded by _ _,_N.:::y.)...:...A....:...._ ___ , the above 

RESOLUTION was unanimously adopted. 

This is \q+h day of No~e){Y\be..c2024. 

Attest: 

n 
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WK Dickson & Co., LLC 

Work Authorization #12 
Wayne Executive Jetport (GWW) 
Wayne County, North Carolina 

GWW: Corporate Access Road CA 
October 11 , 2024 

WBS: 36237.22.20.1 (FY 22 AIG Funds) 

Partne r Con nect Request N umber: 2148 

CONTRACT FOR PROFESSIONAL SERVICES 
Dated April 21, 2021 

(Expiration Date: April 2 1, 2025) 

PROJECT DESCRIPTION 
Wayne County (OWNER) w ishes to proceed w ith construction phase serv ices fo r the Corporate 

Access Road project a t the Wayne Executive Jetpo rt (GWW). The new road is needed to prov ide 

access a nd parking for the corporate hanga rs o n the south e nd of the a irfie ld . There is currently no 

vehicle access to the h angars, w hich leads to vehicles dri ving on the ai rcraft a pron and near UNC 

Life Flig ht's he li copte r o pe ra tions to access the hanga rs. The road w ill also provide a sepa rate access 

point to avoid vehicle inte racti on w ith ambulances comi ng in and out to s uppo rt the he licopter 

o peratio ns a nd red uce congestio n w ith UNC o nsite s ta ff. 

The Corporate Access Road was d esigned a nd bid as part o f the Storm wa te r Improvements project 

unde r Work Autho riza tio n #3. The project w as bid w ith two sepa ra te bid schedules. Bid Sched ule 

No. 1 is fo r construc tio n of the Corpo rate Area Access Road and Bid Sche dule No. 2 is fo r the 

cons truc tio n of the Sto rmwater Improvements po rtion o f the project. This wo rk autho rization is fo r 

the work associa ted w ith Bid Schedule No. 1. Work Autho riza tio n #11 has been prepared fo r 

constru c tion phase se rv ices fo r the Bid Schedule N o.2 Base Bid. 

It is a ntic ipa ted that cons truction phase se rv ices included in this work a utho riza tion w ill be funded 

by a portion of GWW's a va ilable Non-Primary Entitlement (NPE) o r A irpo rt Infras tructure G ra nt 

(AIG) fun ds, plus the OWNER's local match. This project is included on GWW's current Airpo rt 

Layo ut P lan (ALP), w hi ch was conditio nally approved o n Ma rch 23, 2020. 

The below sco pe of serv ices o utlines project managemen t and g rant admini stratio n, cons truc tio n 

adm inis tra tion, cons tru ctio n observa ti on, Q A Testing, a nd project closeo u t se rvices to be prov ide d 

by WK Dickson (EN GINEER) to assis t the OWNER w ith this project. This scope of work and fee 

estimate includes the work that is known to be required for this project as de fined below: 

Wayne Executi ve Jetport 
GWW: Co rpora te Access Road CA 
Work AuthorizJtion #12 
P<1ge 1 
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WK Dickson & Co., LLC 

SCOPE OF SERVICES 

Basic Services 

The ENGINEER w ill provide the Basic Services lis ted below and in acco rd ance w ith Sectio n I of the 

General Provis io ns o f the Con tract fo r Professional Serv ices, April 21, 2021. 

1. Project Management and Grant Administration: Project Managemen t and G ran t Admini stratio n 
sha ll gene ra lly consist of the fo llowing : 

a. Project Formulatio n and Scope Development. 

b. Work a utho rization development and facilita tion of NCDOT, Di v ision of Avia tion (DOA) 

review and Inde pendent Fee Es tima te (IFE). 

c. Assista nce to the OWNER w ith the administration of g rant compliance issues, grant 

applica ti on, applications for funding reimbursements, and g rant closeout. Grant submitta ls 

w ill be in acco rd ance w ith the fo llowing DOA checkli s ts: 

• AV-101: Sponsor Request fo r Aid (RFA) Checklis t (dated July 2020) 

• A V-102: Sponsor Budget Revision & G rant Modification Request Checklis t (dated 

January 2021) 

• A V-1 03: Sponsor Reimbursement Request (Claim) Checklist (da ted Jul y 2020) 

d. Develop and upda te project schedule, budget, and cash flow. 

e. Gene ral project m anagement including invoicing, sched uling, and coord ina tion. 

f. Gene ral Owner and DOA coord ina ti on. 

2. Construction Administration: The ENGINEER wi ll prov ide Constructi on Ad minis tra tio n 

se rv ices fo r the Corpora te Access Road constructio n. Construction Ad minis tra tio n serv ices shall 

include the fo llowing: 

The pre-cons tru ction con ference and fina l ins pection are exclu ded from this Scope of Services. 

The pre-cons tru ctio n conference and final inspection are being cond ucted as part of Work 

A uth oriza tio n #1 1. 

a. Cons ult w ith a nd advise the OWNER and act as provided in the approved cons truction 

s p ecifica tio ns a nd contract documen ts. 

b. Preparation of Fo rm 7460-1, Notice of Pro posed Construction, a nd s ubmitta l to FAA fo r 

a pproval for the Corpora te Access Road. 

c. Condu ct bi-monthl y progress meetings w ith the OWNER and the Contractor. Progress 

Wayne Executive jetport 

GWW: Corporate Access Road CA 

Work Autho rizn tion ;:t]2 

Pnge 2 
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WK Dickson & Co., LLC 

m eetings w ill a lso include a site v isit to observe as an experienced and qualified design 

professional the progress a nd qu ality of the executed work of Contractor(s) and to d etermin e in 

genera l if such wo rk is proceeding in accordance w ith the contract documents. Develop and 

distribute mee ting minutes and si te report to OWNER, Contractor, and DOA. 

d. Make visits to the s ite at intervals a pp ropria te to the various stages of construction (assumed 

2 vis its) to observe as a n ex perienced and qualified design profess io nal the progress a nd qu ality 

of the executed work o f Contrac to r(s) and to de termine in general if su ch work is p roceeding in 

accordance w ith the contract documents. 

e. Review and approve (or take o ther appropriate action in respect o f) shop draw ings and 

samples, the results o f tests and inspections and other data which each Contracto r is required to 

s ubmit. 

f. Provide design clarifications and recommendatio ns during construction. Review and 

respond to Requ ests fo r Information (RFis) from Contracto r and issue bulle tin drawings for 
cons truc tion changes as required. 

g. Recommend to OWNER change o rders and/or supplemental agreements to the cons tru ctio n 

con tract incide ntal to existing fi eld conditi ons o r improvements in the project d es ign. Prepare 

es timates o f cost or savings from proposed o rder(s), prepare change o rder(s) a long w ith basis 

for recommendation and negotia te o n behalf of OWNER w ith the Contractor to a rrive, if 

poss ible, at an appropriate compensa tion res ulting from the pro posed revis ions. Coordinate 

Review of change o rders and Supplemental agreements w ith the DOA Ai rport Project Manager 

(APM) fo r acceptance and concurre nce rega rding gra nt assurances and e lig ibility prior to 

execution. 

h. Based upon ENGINEER's on-s ite observa tions as an experienced and qualified design 

profess io nal and on review of app lica tions for paymen t and the accompa ny ing d a ta and 

schedules, d etermine the amounts owed to Co ntractor(s) and recomme nd in writing payments 

to Contractor(s) in such amounts. 

3. Project Closeout: The ENGINEER w ill provide the following Project C loseout services: 

a. Prepare for OWNER a set of reproducible record prints of dra w ings s howing those cha nges 

made during the constructio n process, based upon the marked- up prints, dra w ings and o the r 

data furnished by Contractor(s) to ENGINEER and w hich ENGINEER considers sig nifican t. 

b. Preparation of Final Engineer's Report of Constru ctio n. The final report sha ll be in 

accordance w ith DOA's A V-204, Engineer 5 Construction Report Outline. 

c. Compil ation and s ubmitta l o f closeout documentation per DOA requirements. 

Wayne Execu tive Jetport 
GWW: Corporate Access Road CA 
Work Authorization .:112 

Page 3 
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WK Dickson & Co., LLC 

Special Services 

The ENGINEER w ill provide the Specia l Serv ices listed below, and in accord ance w ith Secti on II of 
the Gene ral Provis ions of the Contract for P rofessional Services, April 21, 2021. 

1. Full-Time Construction Observation (RPR): ENGINEER w ill furni sh a Resident Project 

Representa ti ve (RPR) to assist ENGINEER in observing performance of the work. Duties, 

responsibil ities, a nd limitations o f authority of the Resident Project Representati ve shall be in 
accordance w ith Section IV o f the General Provis ions of the Contract fo r P rofessiona l Serv ices . 

Cons truction observa tion fo r this ag reeme nt is based on the construction contract duratio n fo r 
Bid Schedule No. 1, w hich is 45 calenda r days. It is estimated RPR w ill wo rk full-time, In 

accordance w ith the fo llowing assumed schedule: 40 hours per week for 7 weeks. 

2. Quality Assurance (QA) Testing: Provide qu a lity ass urance testing in accordance w ith the 
contract specifica tions and the testing criteria contained the rein. Quality assurance testing wi ll 
include inspection and testing o f soils, aggregate base course stone, ho t mix as phalt, and concre te 
fo r the Bid Schedu le No. 1. 

Quali ty Assurance Testing w ill be provided by Falcon Engineering as a subcons ultant to WK 
Dickson. Falcon 's pro posal is included in A ttachment 'C. 

DELIVERABLES 

The ENGINEER w ill provide the fo llowing project d eliverables to the OWNER a nd DOA: 

1. Signed NTP for cons tru ctio n frorn OWNER. 

2. LOI to subcontract 

3. PDF co py of progress meeting minutes and atte ndance shee ts. 

4. RPR ins pection reports (as reques ted by APM). 

5. Partial Wa ive r of Lie ns (if appl icable) 

6. Record Draw ings (PDF and one ha rd copy fo r OWN ER). 

7. All items required in the a pplicable sections of DOA's AV-1 00, AV-1 01, AV-102 & AV-1 03 
checklis ts. 

Wayne Executive Jetport 
GWW: Corporate Access Roild CA 
Work Au thorization ;'12 
P<~ge4 
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WK Dickson & Co., LLC 

FEE SCHEDULE 

The above services shall be prov ided and billed according to the be low Fee Schedule: 

Bas ic Serv ices 

Project Management and Gran t Administratio n Lump Sum $14,847 

Cons tru ction Admini s tratio n Lump Sum $35,335 

Project C loseout Lump Sum $6,061 

Bas ic Serv ices 

Full-Time Construc tio n Observa tion NTE $44,019 

Oualitv Assurance (QA) Testing NTE $37,000 

Total $137,262 

The tota l fee o f a ll work is in the amount of $137,262 and is summarized 111 Attachment 'A' . 

M iscellaneous add itio na l wo rk required but no t conta ined in the above scope o f se rvices w ill be paid 

for in accordance w ith the current ra te schedule a t that time and w ill be subject to prio r approva l by 

the OWNER. 

E-VERIFY 

The Contracto r and a ny of its s u bcon tracto rs must comply w ith the requirem ents o f the N o rth 

Carolina Gene ra l Statues, if applicab le, w hich require certain employe rs to verify the work 

authorization o f each newly hired employee th rough the fed e ra l E-Verify program o pe ra ted by the 

U nited States D epa rtment o f H o m ela nd Security a nd o th e r fed e ra l agencies. 

A ll other provisions of the Contract fo r Pro fession al Se rv ices d a ted A pril 21, 2021 s hall remain in 

full fo rce and e ffect and unmodified o the r than as no ted he re in. 

Wayne Executive Jetport 
GWW: Corporate Access Ro<td CA 
Work Authoriz<t tion irl 2 

Page 5 
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WK Dickson & Co., LLC 

Requested By: 

WAYNECOUNTY ~ 

By: fl~-~~~~---+. ~------------
Typed Name: Chip Crumpler 

Title: County Manager 

Date: 

A IT ACHMENTS 

A . Man-hour Summary 
B. Project Budget 
C. Subconsultant Proposal (QA Testing) 

Wayne Executive Je tport 
C WW: Corporate Access Road CA 
Work Authoriza tion ;;'12 

Page 6 

Accepted By: 

W.K. DICKSON & CO., LLC 

By: 

Typed Name: Scott Sigmon 
------~----------------

Title: Vice President 

Date: 
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PROJECT DESCRIPTION: GWW: \-\'A :12 • Corpoute Acceu Ro~d CA DATI PREPARED: 10--10..24 AVIATION NUMBER: 

PREPARED BY: juon l. Elliott / WK Dickson & Co., tlC TIP NUMBER: WBS NUMBER: 

Em lo 't'\' Class1fic.u:ons 

SL'B-

TOTAL 

PHASE AND TASK DESCRII'TIO:-.: PrmGp JI 5.:-rllor PrOJt'Ct Pro] .. ct 5.-mo rPro!<'ct S..mor Cons:ruction ~\dmin 

:\t.mage: ;...t.:an.:a~..:: Ent;mct r Dc:.~r.m:r Ob:.crw:r 

1. Ptojrn ~b.n.a gem<nt 

\ '!ork Au t!'lon.: at1on Ot•vdcpm tlnL 10 
Gunt Assisuncc 

Gr.Jnt Apphc .Hl.:Jn 

Gr.lnt Reunbursements (Assu:nes ) } 

Gr.u\t Clos~out 

10 

!2 " Ownt'r/DOA Coord m.m on II 

Tuk Subto~ls •• 17 73 

2. Construction Admin.ISdtrd. 1 B~se Bid· "5 Days; 

Prr cons truct.on Coruere~ce (Prep, J.tlenJ;tnce & mmutcs) lncl u.d~·d tn WA ! I I 0 

Gt'tlo.'T.JI C\ln-.tructlo~ Admm!Str;u:on (•l hou :-:'1/week 1':1' 7 WII"O'k$) 2S " 
2·1 " Stt~ Vis tts {Assumi!S 2 ) " Shop Dr.wnng Re\'Lew •• " Cl~nilC.ltlons I RFI R.-vtew I Bu llet1:1 Duwmgs 8 :0 

13 

12 

Fm~l ln.specuon 
Include-d m \'l:\ :11 

T .. ~k Subtot.ll!l .. .. 30 170 

4. r roje:ct Closeout 

" Fi:~.;~! Eng :nf'l:" r's C f':tStruct !On Rcpert II 

ComarucuonCio~ou! Dorument .. uon 

TukSubtol~ls lO " 
Sprcja!Scnicr;:t 

1. Fu ll-Time Constn~clion Observation (Sch ed. 1 B.a.se Bid· 45 Days) 

Ccrutruct!On Obser:JtlOn (A» umcd 10 hours/week for 1 weeks) 2SO ::.so 

TukSublolili 180 180 

2. Qu,ality Auur;~ nce (QA) Trsling 

QA r ._.st iM fSub • ~e Fillcon Pro pos.ll) SJ7.lXXI 

TOTt\l ~1.·\:0.:IIOURSICATECOflY: 1:\S .i2 •• 2SO 29 555 
RATT: S PER lf0 Un: Sl 0190 'S75 34 S7 12o ~5'::19 '55<151 5-1513 5.35 1-* 

I' A YROI.l Ht:KDE:"'': ss15:o S6C!72 SQ,SJJSS SJ, I!5S8 S2.0:0 ·IIJ S\2,636 .JO suuo ou 
TOT.~l WORK I!Olii~S: 5!:-S.OC' 

fOJ"Al PA't RO tt BUI<OE:-.:: S30..343 .54 l':mct l \l.m<~gcrn~·!ll !~ G r.nH Ad:mn;~tr.! !\01\ a S l~ ~ i '* l 

GE~Eit,\l OVERHEAD f:D IS2.!U "'a: S55 -lu.C'9 Con~: rtll1Wn ,.'uhmlll~lr.:atn.ln .. S35JJ.4t,Q 

SUBTOTAL: ss.~.s2o 6.1 l' r .~t"t1Cio<;(!<lut "' Sti.C61 11 

CO~II'AitATIVE rEt: ff II~.: SCJ,.;-W.2i I ull· T"m : t· C'on.,tn11.:ton Ob-<t.:r 'l.lllOl\ • S..f4.Ul.:l -H 

Co~ I ol Co~.pitJ I 8 D.44 ~. S13351 Q,\ le" tm~ - SJi.Ol'O 

TOTAl: S'i:<i,3?442 ~137,26 1.60 

DIR[CT EXPE:\:SES: $4,S67.Jd 

I'RI~I E G fl, \:\:D TOTAl: ~1w.::t~1 o0 

Sub Consult.ant TOTAl: $37,00)('() 

GRAND TOTAL: Sl37,262..00 
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DIRECT EXPENSES 

PROJECT DESCRIPTION: GWW: WA #12- Corporate Access Road CA 

PREPARED BY: Jason L. Elliott/WK Dickson & Co., LLC 

DATE PREPARED: 10-10-24 

GENERAL ITEM QTY DESCRIPTION UNIT COST 

PROJECT 
Travel: 

Project Management 
Site Visit (Roundtrip Raleigh to G\VW) 0 Trip(s) lit 12~ miles ,<p 50.560 $0.00 

0 S.S"x11" Xerox Copies 1 sheets@: 50.09 $0.00 

Printing 0 ll"xlT Xerox Copies 1 sheets @• 50.15 $0.00 

0 22"x3~" Copies (B&iV) I sheets l<!.' $2.82 $0.00 

Postage 0 Fed Ex Shipment 1 each@ 515.00 $0.00 

Project rvi.magement and Grant Administration Total $0.00 

Construction Administration 

Site Visit (Roundtrip Raleigh to G'vV\V) 7 Trip(s)@ 12~ miles@ 50.560 5-!86.08 

S . .S"xll" Xerox Copies I sheets <i:.l: 50.09 $0.00 

Printing 20 ll"xl/' Xerox Copies 1 sheets !!J: $0.15 $300 
20 22"x3..J," Copies (B&W) I sheets crt 52.82 556AO 

Postage Fed Ex Shipment leach@ 5"15.00 $0.00 

!Construction Administration Total $545.48 

Project Closeout 

Site Visit (Roundtrip Raleigh to CVVVV) 0 Trip(s)@ 124 miles@ 50.580 $0.00 

8.5"xl1" Xerox Copies 1 sheets ~t 50.09 $0.00 

Printing 10 I !"'x 17" Xerox Copies 1 sheets<&-· 50.15 51.50 
lO 22"x3..J,"" Copies (B&W) 1 sheets@~· 52.82 528.20 

Postage Fed Ex Shipment 1 eJ.ch@ 515.00 $0.00 

!Project Closeout Total 529.70 

Full-Time Construction Observation 

Site Visit (Roundtrip !Li\-1 to GW\VJ 37 Trip(s) ca: 200 miles (a! 50.580 5-!,292.00 

SS'xl1" Xerox Copies 1 sheets@: 50.09 $0.00 

Printing 0 11"xl7" Xerox Copies I sheets·"- 50.15 $0.00 

0 22"x34'" Copies (B&\V) 1 sheets cQ: 52.82 $0.00 

Postage Fed Ex Shipment l each @I 515.00 $0.00 

Part-Time CO Total 5-!,292.00 

TOTAL $4,867.18 
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WAYNE EXECUTIVE JETPORT (GWW) 
PROGRAM BUDGET 

October 11 , 2024 

STORMWATER IMPROVEMENTS- BID SCHEDULE NO.1 (CORPORATE ACCESS RD) 

ADMINISTRATIVE EXPENSES 

SUBTOTAL 

PRELIMINARY ENGINEERING, PERMITTING & TESTING 
Permitting Fee 

SUBTOTAL 

PROPERTY ACQUISITION 
Temporary Easement Acquisition 
SUBTOTAL 

ENGINEERING SERVICES 
Project Management & Grant Administration - Schedule 1 (WA #12) 
Construction Administration - Schedule 1 (WA #12) 
Project Closeout- Schedule 1 (WA #12) 
SUBTOTAL 

(A105) PROJECT INSPECTION, QUALITY ASSURANCE, TESTING, OTHER 
Full-Time Construction Observation- Schedule 1 (WA #12) 
QA Testing - Schedule 1 (WA #12) 
SUBTOTAL 

CONSTRUCTION COSTS 
SW Improvements - Schedule No. 1 
SUBTOTAL 

(A108) MISCELLANEOUS EXPENSES 

SUBTOTAL 

GRAND TOTAL 

Funding: 

Federal Grant: 
State Grant: 

Local Match: 

$ 
$ 

$ 

$ 

$ 
$ 

$ 
$ 
$ 
$ 

$ 
$ 
$ 

$ 

$ 
$ 

$ 

$ 
$ 
$ 

FAA AIG Grant NPE Grant 
36237.22.20.1 36237.22.TBD 

- $ -
- $ -

- $ -
- $ -

- $ -
- $ -

- $ 14,847.00 
35,335.00 $ -

- $ 6,061.00 
35,335.00 $ 20,908.00 

- $ 44,019.00 
37,000.00 $ -

37,000.00 $ 44,019.00 

To Be Added $ -
- $ -

- $ -
- $ -

72,335.00 $ 64,927.00 

65,101 .00 $ 58,434.00 
- $ -

7,234.00 $ 6,493.00 
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October 3, 202-+ 

Mr. Jason I.. Ellio tt, PE 

jelliott@wkdickson.com 

Project P.Ianager 

WK Dickson & Co., Inc. 

720 Corporate Center Dr 

Raleigh. North Carolina 2760-

ATTACHMENT 'C' 

Re: Proposal for Constmction Mate rials Testing (CMT) 

Wayne Executi\·e J etpo rt (G\V\\) Srormwater lmprm·ements 

Pikeville, North Carolina 

l-alco n Proposal No. TP-2-1--059 

D ear Mr. E lliott. 

LCON 

f-alcon Engineering Inc. (Falcon) is pleased to present this proposal to provide construction materials resting services 

fo r the above referenced project. Falcon is a local, proven, successful geotechnical engineering, constructio n materials 

tes ting /special inspections team comprised o f engineers, project managers, and inspectors \\-ith a vast amount of local 

and regional experience o n construction projects. The following proposal presents our understanding o f the project, 

our proposed scope o f sen ·ices. 

PROJECT DESCRIPTION 

f-alcon understands tha t \'{"(..:_ Dickson & Co., Inc. (\\l<D ) is the design Engineer o f Record fo r srormwater 

improvemcms at the \Vame Executive Jetpo rt (G\\\\') . The proposed improvements are divided into t\\·o (2) phases. 

Proposed Phase I improvemems include stripping and grubbing, embankment, construction of a new dri\·e and 

parking area, and storm drain inscaiJation within an existing drainage ditch. Proposed Phase 2 imprO\-cments include 

stripping and grubbing, embankment construction, and storm drain installatio n within an existing drainage ditch . 

Should any of the informatio n presented above be inaccurate, \\·e reques t that \Ve be no tified so that \Ve may review 

the new informatio n and make any necessary changes to the scope and fee presented herein. 

SCOPE OF SERVICES 

13ased on the project info rmatio n prO\·ided, summarized herein. and our experience prm·iding Ci\rr setYices for sinular 

projeCts, we an tJCtpate our scope o f Ci\ IT sef\·ices to include testing and inspection fo r the fo llm\·ing project 

construcuo n components: 

> ProofroUing o f cleared site subgrades prio r to the placement of ne\\. fill. 
> Providing recommendations fo r undercut o f exis ting soils prior to placement o f ne\\' fill as needed. 
> Laboratory Compaction Testing of soil samples to be used within embankments. 
> Observation of till placement and compac tio n tes ting for ne\v embankment. 
> Obsen·atio n of trench backfill placement and compactio n testing for storm drain. 
~ Proofrolling of prepared subgrades prior to the placement o f :\13C stone. 
> Compaction testing of :\BC stone placed for pavements. 
> Proofrolling :\ BC stone prior to paving. 
> Field co mpaction resting o f hot mix asphalt by nuclear method. 
> Obtaining drilled core samples o f asphalt pavements for labo ratory compaction resting. 

FALCON ENGINEERING, INC. I 1210 TRINITY ROAD, SUITE 110 CARY, NC 27513 I P: 919-871-0800 I WWW.FALCONENGINEERS.COM 
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;::Rc:.cc3;.L FOR C'.IT SER1/ICcS J 
> I .imitcd sampling and tes ting of ready-mi-.: concrete placed for pipe coUars and / or \\·alks. 

EXCLUSIONS 

The follo\ving items arc specifically excluded from our proposal and have not been factored into the proposed budgets: 

~ H.ecording quantities o f n1arcrials used during constn1ction other than undercut rccomincndcd by r:alcon. 
> Obserntion/ inspection of storm drain installation for pipe size, length, bedding, grade, material, and 

acccssones. 

PROJECT MANAGEMENT & REPORTING 

Our p roject organization \viU include Ci\IT field and laborato ry personnel \\·orking under the supervisio n of our 

assigned P ro ject 1\ fanager. Our Project Manager, \Virh direction and assistance from o ne of our Senio r Registered 

Engineers, \\·ill m·ersee rhe administrative functions fo r the project, including assignment o f appropriate field 

personnel, re\·iew of field / laboratory resting data and inspection results, review and foUow-rhrough on notable non­

conforming items, and communicatio n wirh members of the project team. Throughout the project, Falcon's Project 

Manager \vill maintain acti\·c engagement wirh you and rhc design / construction reams to ensure delivery of a quality 

p roduct that meets your needs. \\"e strongly bel.ie\·e that a successful project is the result o f a partnership between aU 

key parties. 

>- \XIc \vill provide electronic copies o f each daily report and alert you. and the design / construcnon 
ream, to observed non-conforming items in ror: fo rmat via electronic mail 

> \Xi e will provide any Q:\ rest results and summary reporting similar to NC D OT's process. 

SCHEDULING OF FALCON FIELD PERSONNEL 

r alcon requires ach-ance no tice ro fo rmally request the on-site presence and sef\·ices of our Field Personnel. To avoid 

confusion and inefficiencies, \\·e strong!:· advise that only o ne ( l) responsible parry (rypicaUy the Cl\fs or GCs 

Superintendent) be responsible for scheduling of f.alcon f.ield Personnel. To request and schedule Falcon field 

Personnel for resting and inspectio n sen·ices, please revie\\. rhe attached memo, and foUow rhe instniCtions. On this 

project, non-engineer Falcon field perso nnel arc contracted to perform res ts, make o bsc1>:ations of \vo rk perfo rmed, 

pro\·ide rest results, and indicate noted discrepancies from the project plans and specifications. If you feel that site 

condi tions \\·arrant a Registe red Engineer's o pinion o r recommendation, please contact us to schedule sen·ices using 

the same guidelines mentioned abo\·e. 

FEE ESTIMATE 

O ur field services will be provided on a rime-and-materia ls basis, portal to portal from our Car:· office in accordance 

with the attached unit rate schedule. Based o n our experience with similar p rojects, the project descriptio n, project 

co nstruction schedule and scope o f services outlined herein, we recommend the following budget allowances fo r the 

cost o f our Ci\·fT scf\·iccs. 

T ask NOT-TO-EXCEED FEE 

Task 1 -Bid Schedule 1 $37,000 

-- n· " ~ "'Ar. '" L u ,m - ~"' '-'~"~ucu~ v . . v,v"" 

.1 u«u L:Slnnau::u rt:t: "'-' , vvv 

The basis of our proposed budget allmvanccs is as foUows: 

>- Th e Task l estimated fee is based on completing the required testing in thirty (30) trips to the site and within 

222 fi eld sef\·ice man-hours (182 regular hours and ..J.O O\Trtim c hours). 

>- The Task 2 estimated fee is based on completing the required resting in twenty-four (2+) trips to the site and 

\\"ithin l 00 field scn·icc man-hours (92 regular hours and 8 o\·crtimc hours). 
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>- The total field service hours for each rask are based o n d1e assumption rhar rhe maximum amount o f budgeted 

undercut is required to complete each task. I f project conditions reveal fan)fable soil conditions, then our 

expenses and labor hours will decrease accordingly. 

> The estimated fee is based on industry standards fie ld and labo ratory material,; testing methods, frequencies, 

and sampling prorocols including bur no r lim.ired to using 4-inch by 8-inch cylinder molds for concrete resting, 

casting one ( l) se t o f five (S) concrete testing cylinders per l 00 cy of concrete placed, performing laboratory 

compaction and index testing o f soil samples per l ,000 cy used in embankment constmccion, and obtaining 

fo ur (-!) drilled asphalt cores for each layer of asphalt placed for laboratory compaction testing . 

> The estimated fee is based on testing compactio n o f soil and i\BC stone using nuclear method. 

~:-:actors that co mmonly have an adverse effect on Ci\ IT estimated fees include adverse \Veather, mo re overtime \\·ork 

than assumed, aclclicional site \·isirs to re-test or re-inspect non-conforming materials, administrative tracking and 

resolution of more discrepancy notices than assumed, site visits by engineering staff to quantify earthwork pay items 

such as unsuitable soi.ls and rock, provision of engineering recommendations based on sire conditions encountered, 

additional laboratory resting, attendance at more project meetings than assumed, and performance o f additional 

sen·ices not included herein. \\·e \\·ill invoice o n a monthly basis as our services are provided . :\11 im·oices are payable 

\vithin thirty (30) days. 

AUTHORIZATION 

If this proposal is acceptable, p lease execute and return the attached r\greemenr for Professional Sen,ices or provide 

us with a professional services agreement or sinular document w·irh this proposal attached as an exhibit in its entirety 

for our review. Please note that re\·iew of any agreement may take up to I 0 business clays. 

\\ "e appreciate d1e opportunity to prO\·ide our services and look forward to \Vorking with you on rlus and many o ther 

future projects. If yo u have any tjuestions or desire additional informacio n about Falcon and the mam· wa~·s in which 

\Ve may benefit you, please contact us at 919.8-1.0800. 

Sincerely, 

F alcon Engineering, Inc. 

Justin Gerner, PE 

Project Engineer 

Enclosures: 

> falcon 202-l- Lnit Rate Schedule 

r\llan Paul, PE 

Principal / Senior Project l~nginee r 

> Scheduling Guidelines for Falcon Engineering Field-Personnel 
) Standard ·r ern1s and :-\greernent 
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UNIT RATE SCHEDULE 
FALCON ENGINEERING, INC. 

FIELD SERVICES 

Engineering T echaici:l1l, per hour ....................... . 
Construction I nspccro r, per hour .... . 
Srccllnspecror I 2"DT Technician, per ho ur .. 
Field Sraff Professional, per hour. ...................... . 
Field Sen ior Profcssioml, per hour .. ..................... ................... . 

FF.OPQS,.: I_ FOP ::: .\IT 2E?-'/IC::S J 

. ...... 585.00 

. ... 595.00 
. ..... 5125.00 
. .... 5105.00 

. ............ 5165.00 
0 1·enime (OT); field scn·iccs > 8 hours/ day, > -!0 hours/ week, nights (6pm-6am). weekends & natiom.l holidays ................. Rcgubr R:tre x 1.5 

Noles: ll1ere is a 4-hour minimum clurgc for all hourly field services. 
Ho urly field services :U"e provided portal to portal from our Cary o ffice, including report prcpar:ttjon time. 

Vehicle & Standard Equipmenr, per day (for sires within 30-milc raw us of Falcon office) .. . .......... 585.00 
t; ti!ity T crrain \' eh.icle (L:TV), per week ........ 5- 50.00 
Kessler D CP, per day......................... ................... ........................ . .................. . ... 51 50.00 
G PS !Jn it (Handheld), per clay.... ..................... ............................................. . ... 5 150.00 
G PR L:nit (Co ncrete Scanner). per clay ..................... ..5300.00 
PID L:njt, per day ............................... . .... 5150.00 
Equipme m for Coring :\ sphalt attd Concrete, per d:t1· ..................... . ........ 5500.00 
O n-Sire Concrete Curing Box. per week......... ..... ................... .5 I 00.00 
'-:uclcar Density G auge, per clay................. ........ . .. 585.00 
l"D"f Steel Testing Equipment (CT / \IT / PT), per day......... ..... ................ ...................... . .... 5 150.00 
J·loor Flatness Profilcr, per day. ............ ....... . ... ................. 5250.00 
Per Diem , per person. per d:w (fo r our-of-rown wo rk that reguires overnight stay) ............................... ...... 5 195.00 
Subcontracted field Services. Direct Expenses & Fquipmenr Rentals........................ . ...................... Cost+ 15% 

Nore: O ther field sen·ices c u1 be provided. :\ vaibl>ility of those services :tnd applicabk unit rates em be p ro1·idcd upon request. 

PROFESSIONAL SERVICES 

Project Administrator, per hour .. 
Cr\ DD T echnician, per hour .... 
Sraff Pro fessioml, per hour. 
Senior ProfessionaL per hour 
Projecr Manager, per hour 
Registered Eogineer/ Geologisr, per hour ........................... . 
Project Executi1·e/ Senior Registe red Engineer, per ho ur.. ..................... .......................... . 
Subcontracted Professio nal Services, Tn1·el Li1·ing Expenses & Cornmerci:tl Tr:tvcl.. .... 

LABORATORY SERVICES 

\ foismrc Content, C'Jch .. . ...................... . 
Sieve Analysis \lith \\"ash 200. each 

····· ··· 585.00 
. ................... ... ........................... 595.00 

......... . .. . . . 5105.00 
.................. ............... 5165.00 

...... 5 1'5.00 
. ... 5 185.00 

. ..... 5 195.00 
. ..................... Cosr +1 5°o 

. ................ 525.00 
.5 115.00 

t\ nerbcrg l .imits T est, each .... ............................... ....... .................... ................. ............... ........ ... .......................................... 5125.00 
O rganic Conrent of Soil (LOI). each 
Stand1rd Proctor Compaction. each .. 
l\ fodified Procror Compan ion, each ....... ...... . 
Soaked C BR, per poinr ................................ .............................. . 
Swell Test, each ................................ . 
Comprcssi1·e Strength T esting o f 4' 'x8" Concrete Cdinders. <!:tch .. . 
Comprcssi,·c Srrcngth T esting of 6"x 12" Concrerc Cylinders. each ...... . 
Compressi1·c S trength T esting o f Concrete Core Samples. each (6'' rna meter or less) ..................... . 

.......... 555.00 
. .. 5250.00 

. .......... $280.00 

. .......... 5250.00 
.5:200.00 

. .. .... 520.00 
. ... 550.00 

. ... ....... ...... .5225.00 
Comprcssi1·e S trengd1 T esting of2"x2" Cubes. each .................................. . . .... ...................................................... 5-!0.00 
Compressi1·e S rrengd1 T esting of3"x3' 'x6'' .\ 1ason rv Grout Satnples. each 
Compressive S trength -J-esting o f 2" Rock Core. e:Kh . 
:\ splulr Btdk Speci fie G o1·irv of Core Sample>. e:Kh ... 
Sl :R .. \ 1 Density. each ..... .................... . 
Subcontracted !.a bora ron· Sen·icc> ........... ..... . 

................. 5-s.oo 
..5225.00 

. .......... 5-5.00 
. ...................... 5-s.oo 

. ... Cost + I 5° o 
Note: Other labor:trory s<!n·ices can be prm-ided . .-\ 1·aibbilin· of d1ose sercices :tnd :tpplicable unit nres c ut be prm·ided upon request. 

EFFECTIVE THROUGH DECEMBER 31 , 2024 
Unit rates arc subject to chm1ge after the effective date expires and annually thereafter. 
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Scheduling Guidelines for 

Falcon Engineering Field-Personnel 

ralcon Engineering requires ach-anced notice to formally request the on-site presence and services of Falcon 

Engineering Field Personnel. T o request and schedule Falcon Engineering Field Personnel fo r testing and 

inspection sen·ices, please contact the representati,·e below: 

Mr. Patrick Clark 

CMT Scheduling Coordinator 

919-900-0823 

Monday-Friday 
work requests 

• Submit requests 
by 1:00 PM the day 
before services are 
needed 

pclark@falconengineers.com 

r-----·-l ' Weekend/Night 
work requests 

• Submit requests 
at least 48 hours 
before services are 
needed. 

:\ny re quest made \Vithout using the guidelines mentioned above will not be guaranteed inspection and/ o r 

testing ser.-ices. Please note that any ,,·ork performed that requires proper inspections and/ o r tes ting may be 

deemed unacceptable by the 0\vner, Structural Engineer, and/ or i\ rchitecr if performed in the absence of 

Falcon Engineering ricld Personnel. 

ralcon Fngincering Field Personnel are contracted to perform tests, make obser.-ations o f ,,·ork performed, 

prm·ide test results, and indicate noted discrepancies from the project plans o r specifications. T f ~·ou fee l that 

sire conditions \\·arrant a Registered Engineer's opinion or recommendation, please contact us to schedule 

sen ·ices us ing the guidelines mentioned above. 

Thank you for your cooperation. 

We look forward to h earing from you! 
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NORTH CAROLINA 
WAYNE COUNTY 

RESOLUTION #2024-27: A RESOLUTION AUTHORIZING THE WAYNE COUNTY ABC 
BOARD TO SET ASIDE A PORTION OF GROSS RECEIPTS FOR CAPITAL 

IMPROVEMENTS 

WHEREAS, the Wayne County ABC Board is charged with managing the affairs of the ABC 
stores located in the County of Wayne pursuant to Chapter 18B of the North Carolina General Statutes; 
and 

WHEREAS, the County Board of Commissioners appoints the members of the Wayne County 
ABC Board; and 

WHEREAS, in 2012 the Wayne County Board of Commissioners approved and authorized the 
Wayne County ABC Board to establish a Capital Improvement Fund in the amount of $220,000; 

WHEREAS, the capital needs of the ABC Board have increased dramatically since 20 12; 

WHEREAS, the ABC Board has requested that, in accordance with NCGS § 18B-805( d), the 
Wayne County Board of Commissioners authorize the ABC Board to set aside a portion of gross receipts 
in order to increase its Capital Improvement Fund to $1 ,000,000; and 

WHEREAS, the Board of Commissioners supports the ABC Board's request as good business 
practice. 

NOW, THEREFORE BE IT RESOLVED by the Wayne County Board of Commissioners that: 

1. The ABC Board may, in its annual budget, allocate a portion of gross receipts to a Capital 
Improvement Fund pursuant to the laws, regulations, and formulas established by the North 
Carolina ABC Commission and Chapter 18B of the North Carolina general statutes not to 
exceed $1 ,000,000 annually; 

2. The funds set aside in such Capital Improvement Fun may be used for the repair/replacement 
of capital equipment, capital repair/improvements to existing ABC facilities, or construction 
of new ABC facilities. 

Passed and adopted this the I 9111 day ofNovember-2024. 

C · Gurley, Chair 
Wayne County Board ofCommis 

ATTE~~~ 
Carol Bowden, Clerk to th~ 
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Pro nosed Electronic Gaming OpcraHons Ordinance 

Upon motion of Commissioner Steve Keen, the f3oard of Commissioners unanimously 
tablt:d consideration of the Electronic Gaming Operations Ordinance until its August 21.2012 
meeting. 

\V~tyne Count\' ABC Board Presentation 

Wayne County ABC Board l3usin..:ss Manag..:r :V1ike Myrick reviewed the study on 
local ABC liquor stores in North Carolina by Nicholas M. Didow. Jr., Associate Professor of 
Marketing and Kenan Institute Faculty Fd!ow at the Kenan- Flagler Business School at the 
University of North Carolina at Chapel Hill. The study \\US commissioned in response to ABC 
rdorrn legislation passed by the North Carol inn Gencml Assembly in 2010. The study was 
designed to assl'ss current customer servicl! provided by local ABC liquor stores, to establish 
baseline benchmarks to monitor customer service trends. <~nd to identify specific ways local 
ABC stores can improve customer service. Retail customers gave particularly high grades to 
thdr local AI3C liquor store for cleanliness of the storc·s interior, convenience of the interior 
layout, court~.;sy and professionalism of the staff, product supply and selection, staff knowledge 
about producls offered and speed of checkout. Lower grades \Vere given for the price and value 
for the money and local store c;.;terior appcmancc and signage. The governance and oversight 
provided by local ABC boards and the local ABC stores' community citizenship to promote 
public health and public safety were unknown to many respondents, and those retail customers 
who did know about these matters gave their local /\BC' board and store lower grades. The 
study found s ... ~Ycral measures to improvl! customer service including ordering online or via 
email prior to pi~king up the order. opening AOC stores on Sundays, expanding the sale ofnon­
"Jcoholic item~. operating ABC stores inside other stores and extending the operational hours. 
Three major themes emerged: upgr<Jdc tbc local AI3C store's exterior, parking lot, lighting and 
signngc; clarify the local ABC board·s rok Jnd conduct in governance and oversight; and 
demonstratl' gol)d community citizenship .:md leadership promoting public health and public 
safety. 

Thi.: 111C111bers of the Wayne County ABC Board presented the Board of Commissioners 
a check for $230,000. which rcprl!scntt:d the county· s portion of excess funds as described by 
the North C.:1rolinn General Statutes. Eflix:tive November 2011, local ABC beards can hold 
tlm~c months of s~lles for capit:-~1 improv.:mcnt projects \vith excess funding distributed to the 
county and muuicipalities. 

Upon motion ofCommissionl!r J.D. Evans, th ... ~ Bo<lrd of Commissioners unanimously 
approved nnd ;1uthorized the Wayne County ABC Bo.:ud to establish a Capital Improvement 
Fund <lt First ( 'itir.ens Bank with the initi,1l deposit being $220,000. 

NolL": (\lmmissioner Steve Ke.:n r..:-cuscd himself from voting. 

Vic.:-ChJirman Sandra R. i\·fcCullcn thanked the Wayne County ABC Board for 
fm1ding the :\onh Carolina Childr<.!n's Tho.·atcr perfotmJr!ces of DUJ=DOA in the Wayne 
County Public Schools. 

Cnmt:. \l:mnger W. Ll'c Smith. til conmtcntkd \\'ayne County ABC Board Business 
Manager :-..lik,: \ lyrick for his managcmcm abilities. 

Commi-.si<Jner Steve Ke..:-n comm..:ntkd Wayne Ctlllllty ABC Board Business Manager 
/'vlike i\·lyfid.;. til~' \\"aync Cmtn;y AGC Bt"'<~rd and lhL' \V;,~yne County ABC store staff for their 
busin\!ss s~.·nsiti\ ity to make the operation profitable. 

Fund in" AEprnpriation to the WanJC Countv Public Schools 

L'r\1n ::~~·;!on ofVicc-Ch<~irman Sandra R. \kCulk:n. the Board of Commissioners 
unanimou:-.1~ :t~'l'rn\·ed and authorized a one-time ft:tHiln~ of S 130,000 to the Wayne County 
Public ~chtltll, ii•r classroom -,upplit's. 
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INDEPENDENT CONTRACTOR AGREEMENT 

This AGREEMENT is made as ofN~\fu\Prr I~ 2024, by and between Neuse River 
Council of Governments d/b/a Eastern Carolina Council ("ECC"), a North Carolina Council of 
Government, and Recovery Alliance Initiative ("RAI"), a North Carolina nonprofit corporation. 

WHEREAS, ECC desires to engage the services of RAI to perform certain limited 
services as described on Exhibit A (the "Services") and for the term described in paragraph 12A; 
and 

WHEREAS, RAI has agreed to perform the Services in exchange for certain 
compensation to be paid to RAI as described herein. 

NOW, THEREFORE, the parties agree hereto as follows: 

1. Engagement. ECC retains RAI as an independent contractor to provide the 
Services. RAI hereby accepts such engagement upon the terms and conditions set forth herein. 

2. Independent RAI Status. 

A. Both RAI and ECC fully and freely intend to create an independent 
contractor relationship under this Agreement. Nothing herein shall be deemed to establish a 
partnership, joint venhtre, association, or employment relationship between the parties. Both 
parties agree that RAI has the right to sole and exclusive control over the manner and means 
employed in performing Services under this Agreement. Neither party has the authority to bind 
the other to any other contract or agreement. 

B. With respect to the Services performed under this Agreement, RAI will 
not be treated as an employee with respect to such Services for federal, state, or local tax 
purposes. As an independent contractor, RAI acknowledges that it is solely responsible for all 
income and employment taxes on remuneration derived from performing Services under this 
Agreement. 

C. RAI is free to engage in other business activities and may offer its 
Services to other companies, organizations, educational institutions, or individuals, to the extent 
that such other business activities do not interfere with RAI's performance of Services under this 
Agreement. 

3. Compensation. ECC agrees to pay RAI the fees set forth in Exhibit B and upon 
the schedule therein for the term of this Agreement for work performed to the satisfaction of 
ECC. If ECC would like to request any additional services outside the scope of the contract, the 
contract would need to be amended by both parties or a separate contract negotiated. 
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4. Compliance with Law/Non-Discrimination. RAI agrees to abide by all applicable 
federal, state, and local laws, regulations, and ordinances, including those related to non­
discriminatory employment practices, while performing Services under this Agreement. 

5. No Employee Benefits. RAI understands and agrees that, as an independent 
contractor, it (or any individual providing services to ECC hereunder) is not eligible to receive or 
participate in any employee benefits that are or may in the future be offered to employees of 
ECC. 

6. No Unemployment Benefits. RAI understands and agrees that, as an independent 
contractor, it (or any individual providing services to ECC hereunder) is not eligible for 
unemployment benefits in the event this Agreement terminates for any reason. 

7. No Workers' Compensation Insurance: RAI understands and agrees that, as an 
independent contractor, it (or any individual providing services to ECC hereunder) is not covered 
by ECC 's workers' compensation insurance. 

8. Notices. Any notices required or permitted hereunder shall be in writing and 
delivered in person or mailed to the RAI and ECC at the addresses set forth below. 

9. Applicable Law. This Agreement shall be constmed according to the internal laws 
of the State of North Carolina. By signing this Agreement, each of the parties consent to the 
exclusive jurisdiction of the federal and local courts of the North Carolina. 

I 0. Entire Agreement. This Agreement constitutes the entire agreement of the parties 
and supersedes all other oral or written agreements relating to the subject matter of this 
Agreement. This Agreement cannot be amended or modified except in a writing and signed by 
both parties. 

II. Assignment. This Agreement is not assignable or transferable in whole or part by 
RAI, voluntarily, by operation of law or otherwise, without first obtaining ECC's written 
consent. ECC may assign this Agreement without the consent of RAI. 

12. Waiver. A waiver by either party of any term or condition of this Agreement in 
any instance shall not be deemed a waiver of such term or condition for the fuh1re, or any 
subsequent breach. 

13. Term of Agreement. 

A. This agreement shall become effective on _, 2024 and shall 
terminate on _____ , 20_, unless extended by the written agreement of both parties. 

B. Either party may terminate this Agreement, with or without cause, upon at 
least fifteen (15) calendar days written notice, but in case of such termination the fees due 
hereunder for work already performed shall be adjusted equitably. 
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C. Notwithstanding the notice requirement of Paragraph 12B, either party 
may terminate this Agreement without prior notice at any time for material breach of this 
Agreement. 

D. In the event of termination by either party, RAJ shall not be paid for any 
services performed after the effective date of termination. 

I 4. Confidential Information. 

A. RAJ hereby acknowledges that it may be exposed to confidential and 
proprietary information belonging to ECC and/or any or all of its member governments or 
relating to its or any or all of their affairs ("Confidential Information"). Confidential Information 
does not include (i) information already known or independently developed by RAI; (ii) 
information in the public domain through no wrongful act of RAJ, or (iii) information received 
by RAI from a third party who was free to disclose it. 

B. RAI hereby agrees that during the term of this Agreement and at all times 
thereafter it shall not: (i) use or commercialize Confidential Information except in the 
performance of its duties and responsibilities hereunder; or (ii) disclose Confidential Information 
to any person or entity, except to such other recipients as the other party may approve in a signed 
writing. 

15. Ownership of Intellectual Propertv Rights. All intellectual property made, 
developed, conceived, first reduced to practice, fixed in any tangible medium of expression or 
created by RAI during the term of this Agreement ("Joint Intellectual Property"), will be the joint 
property of and the entire right, title and interest is hereby assigned jointly to ECC and RAI, and 
each party may enjoy all rights and privileges accorded ownership of such joint property without 
accounting to the other. 

16. Indemnification. RAJ shall indemnify ECC, its member governments, and their 
directors, officers, employees and agents against all actual or alleged claims, losses, and 
liabilities, including reasonable attorney's fees, resulting from or in any way connected with the 
services performed under this Agreement, ECC's or its member government's use of the Work 
Product, or RAI's breach of this Agreement. In addition, RAI agrees to indemnify ECC, its 
member governments, and their directors, officers, employees, and agents against any claims that 
the Work Product or ECC's use thereof infringes a third party's intellectual property rights. 

17. Counterparts. This Agreement may be executed in any number of counterparts, 
each of which shall be deemed to be an original, but all of which together shall constitute one 
and the same instrument. 

[signature page follows] 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date 
first written above. 

EASTERN CAROLINA COUNCIL 

By: 
Name: David Bone 
Title: Executive Director 
Address: PO Box I 717 

New Bern NC 28560 

RECOVERY ALLIANCE INITIATIVE 

By: 
Name: Thomas Edwards 
Address: 522 Meadowmont Village Circle 

Chapel Hill, NC 27517 

This instmment has been pre-audited in the manner required by the local Government Budget 
and Fiscal Control Act. 

By:-----------

ECC Fina!llce Officer 
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!EXHIBIT A: Jl)escription of Services 

Background: 

When Recovery Alliance Initiative (RAI) was founded in 2014, it recognized that the most 
effective interventions occur at the local level. RAI operates on the principle that "local knows 
local best" and seeks to empower community members to address the root causes of adult 
substance use disorder, related resource gaps, and the allocation of available resources. The 
establishment of the RAI collaborative model in Craven County in July 2022 contributed to 
several county-level initiatives including: I. the creation of a free/low-cost transportation 
program to support individuals in early recovery, 2. added support for the establishment of a 
Post-Overdose Response Team, 3. completed and delivered Option B collaborative strategic 
planning, report, and recommendations. In our experience, projects of this nah1re require a strong 
facilitator. RAI's experience with community engagement, strategic planning, and its 
collaborative model will serve the ECC project well by tapping into already existing stakeholder 
engagement resources and leveraging current relationships in the area. 

For the duration of this project, RAI will partner with JG Research and Evaluation. Their 
Calculating an Adequate System Tool (CAST) software was created to estimate the capacity of 
current infrastructure as compared with the estimated need for services within a geographically 
defined area. Most often, CAST is used to estimate healthcare system capacity. What CAST does 
well is accessing data that can help communities understand current utilization patterns. CAST is 
distinctive in that it is the only assessment mechanism that mathematically quantifies asset gaps. 
CAST was designed to reflect the needs and characteristics of an individual county or region. It 
frames the nah1re of the care system in ways that would be difficult to see otherwise. 

RAI is already a trusted partner to communities in Eastern NC. RAI' s expertise in leading 
communities through this process in conjunction with a rigorous analytical approach by JG 
Research will provide a final report that is trustworthy and accessible to the counties in ECC. 
The assessment provided by RAI and JG will combine primary (new & of the moment) data with 
secondary data to generate new perspectives and facilitate thoughtful, clear planning. It will 
make difference in how funds are spent which is both good for the people who live in the 
community, and for county leadership to demonstrate accountability and thoughtfl.llness about 
how funds are allocated. 

Project Overview: 

A complete asset map for the region has long been a desired tool among the leadership of the 
Eastern NC counties. The delivery of a comprehensive assessment across the continuum of care 
for adult substance use disorder for a nine-county region in Eastern, NC (Carteret, Craven, 
Duplin, Greene, Jones, Lenoir, Onslow, Pamlico, and Wayne) will be generated through RAI & a 
partnership with JG Research and Evaluation & CAST software system. The primary goal is to 
create an assessment map of the region. The map will then be used to identify gaps that can be 
addressed through regional collaboration. RAI will assess the existing infrastructure for 
preventing and addressing opioid and substance misuse. The delivered asset map will support a 
regional strategic plan that can inform the best and highest use of effective strategies to 
maximize the positive impact of Opioid Settlement Funds and other initiatives. In addition to the 



Attachment 0 Page 6 

inventory of assets, CAST will be used to estimate whether the capacity of current systems can 
meet the current and expected demands for services over the next 3-5 years. 

Two types of data will be used in creating this model. Secondary data - which includes existing 
data collected from the National Survey of Substance Abuse Treatment Services, claims records 
from Medicaid or Health information exchange, and law enforcement dmg seizure data and 
others. The primary data collection will be completed by RAI staff and will include the following 
components of the continuum of care: 

e Prevention 

"' Recovery Supports (housing, providers, treatment centers, etc.) 

" Other Recovery organizations selected within the study area 

Scope of Work & Project Deliverahles: 

<> The design and implementation of a CAST web-based application for primary data 
collection to be completed by RAI Project Manager and staff. 

" A comprehensive asset map of the 9-county region of interest in Eastern NC. 

" The generation of a report that summarizes the continuum of care capacity for the 9-
county region in Eastern NC. This analysis will be separated by county, as well as 
aggregated by subregions, and the full regional area. It will also include capacity 
estimates on a series of varied population projection models to inform medium and long­
range planning. 

" Produce cost savings and cost-benefit estimates for expansion of specific opioid & SUD 
prevention, treatment, or injury prevention infrastructure and projections with the 
expansion of the model. 

" Examine geospatial patterns of access to care, based on population density and travel 
time patterns among the population. 

" A presentation of the data/report at a meeting of the Eastern Carolina Council's Board at 
its request. 

Project Timeline: 

Anticipated time line: 12 months from the date of the initial contract to delivery of the final report 
and presentation. 

Phase L Data Quality !Review & Community Engagement Pla:mliling (Months I. -3) 

" Initial contact with all nine counties to establish community engagement planning 

" Baseline data review and inventory 
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" Collection and review of current assessments 

" Compile data requirements 

" Conduct county-specific meetings with stakeholders and county 
managers/designated representatives to set expectations, present and provide 
technical assistance with surveys and data collection tools 

" Begin data collection 

Phase H. Data Collection (Months 3-6) 

<> Using web-based tools designed by JG Research, RAI will collect the data at the 
county level 

., Complete data collection 

e Begin data analysis 

Phase m. Cost Modeling (Months 6-9) 

e Data analysis 

e Begin summary of results and assessment modeling (including cost models) 

!Phase IV. Final Report (Months 9-12) 

" Summarize results of the CAST assessment 

"' Summarize results of cost modeling 

"' Complete geospatial analysis for access and service utilization 

" Refine and present a final report with feedback from county managers, staff, and 
community stakeholders. 

Resource Needs: 

Personnel: 

" RAI will assign a staff Project Manager dedicated to this project 

<> RAI will require a point of contact within each county manager's office and one 
point of contact at ECC 

"' RAI will partner with JG Research and Evaluation stafffor data analysis and 
modeling 
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Tools/Equipment: 

., RAI will utilize its current digital distribution tools for communications, 
document preparation, and other needs 

., CAST software will be utilized for data collection and analysis 

Meeting Space: 

G Individual counties will provide any necessary meeting spaces for community 
meetings as needed 

Additional Project Benefits: 

RAI has an established partnership with the Alcohol and Drug Council of North Carolina 
(ADCNC) to incorporate any identified resources into its statewide directory. By contributing 
data to the ADCNC's directory, ADCNC becomes a more effective tool for the citizens of all 
nine counties while also highlighting these nine counties as leaders in addressing adult substance 
use disorder within the state. 

RAI will explore collaborative efforts with the Association of Addiction Professionals of North 
Carolina (APNC) to highlight the leadership of the ECC in the state regarding asset heat 
mapping and facilitate statewide efforts and resource allocation. 

Additional Considerations: 

RAI has chosen JG as their partner and CAST as the primary tool for analysis because it is 
designed for the following: I. Use on a county level and 2. Repeated assessment. The initial 
comprehensive assessment and analysis will provide significant value, and then 3 - 5 years from 
now it can be repeated. When the ECC and the 9 counties are looking for an analysis of what the 
counties have done with the money spent from the Opioid Settlement Funds, and other 
initiatives, RAI will be primed to perform a cost-effective update to the initial report. This will 
also be an option that individual counties can opt into. Consistent updates to an asset map would 
help counties quantify the effectiveness of their chosen strategies and continue to aid in strategic 
planning activities. All capacity data will be stored in CAST for repeat utilization. At that time, a 
new scope of work can be developed. 

Other scopes that could be explored at additional cost: RAI may be asked to develop a 
monitoring plan to support ECC and the nine counties in regularly assessing the capacity of their 
care system over time. 
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EXHIBIT B: Fees and Payment Schedule 

The total value for the services under this SOW shall not exceed $49,000 unless otherwise 
agreed upon in writing by both ECC and RAI. 

RAI shall invoice ECC following the payment schedule: 

50% ($24,500) due within 30 days of contract signing 
25% ($12,250) due within 30 days of month 6 
25% ($12,250) due within 30 days of project completion and the delivery of final assets 
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TECHNICAL ASSISTANCE AGREEMENT 

CONTRACT FOR A REGIONAL OPIOID RESOURCE ASSET MAPPING PROJECT 

THIS AGREEMENT, MADE AND ENTERED INTO AS OF THIS _ DAY OF __ 
2024, BY AND BETWEEN THE COUNTIES OF Carteret, Craven, Duplin, Greene, Jones, 
Lenoir, Pamlico, Onslow, and Wayne, all being body politics and a political subdivision of the 
State of North Carolina, hereinafter referred to the "Counties", and the Neuse River Council of 
Government (D/B/A Eastern Carolina Council, or ECC) hereinafter referred to as "ECC". 

1. Background: The Counties desire to create a comprehensive assessment across the 
continuum of care for adult substance use disorder for ECC's nine-county region. The primary goal 
of this Agreement is to create an assessment map of the ECC region to be used to identifY gaps 
that can be addressed through regional collaboration. The Recovery Alliance Initiative (RAI) is an 
organization that brings sectors of communities together to explore opportunities for collaboration 
and solutions to address the opioid epidemic. RAI has extensive community and local level 
experience along with a deep network in the recovery commlmity. ECC has vetted RAI and found 
it to be uniquely qualified to complete the delivery of a comprehensive assessment across the 
continuum of care for adult substance use disorder for the nine-county region in Eastern NC. ECC 
has pursued sole source procurement for such an asset map for the ECC region through a proposal 
from RAI. 

2. Engageme11t: ECC hereby agrees to an engagement for services to be delivered to the 
Counties, and the Counties accept the engagement upon the terms and conditions hereinafter set 
forth. 

3. Duties: ECC is engaged to provide services via an agreement with RAI as set forth in 
Exhibit A as attached to this Agreement and incorporated by reference herein (the "Independent 
Contractor Agreement," subject to such modifications as ECC may deem advisable and hereafter 
negotiate with RAI on behalf of the Counties) to produce the regional opioid resource asset 
mapping project sought by Counties. 

4. Compensatiol!l; Expe11ses: By action of the governing body of each party hereto, they do 
hereby reach an agreement to pay all fees for the proposed RAI contract (totaling $49,000) as well 
as ECC's project administrative costs of $11,000 for a total price of $60,000 on a pro rata basis 
based on population as follows below, with full payment being made upon execution of this 
agreement. 

Page 1 of 13 
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Cost share, based on % 
Percentage of population and 
of Region $60,000 cost, rounded 

LOCAL GOVT. ENTITY Population Population to nearest $500 

Carteret County 69,615 10.69% s 6,500 

Craven County I 02,391 15.72% $ 9,500 

Duplin County 49,520 7.61% s 4,500 

Greene County 20,530 3.15% $ 2,000 

Jones County 9,401 1.44% s 1,000 

Lenoir County 54,895 8.43% $ 5,000 

Onslow County 213,676 32.82% s 19,500 

Pamlico County 12,423 1.91% $ 1,000 

Wavne County 118,686 18.23% s 11,000 

TOTAL 651,137 100.00% s 60,000 

2023 pop.- NCACC 

5. Severability: If any provision of this Agreement, or the application thereof to any party, 
JS held to be illegal, unenforceable, or otherwise invalid in any respect by government 
promulgation, operation of law, court decree, or otherwise, such holding shall not affect the other 
provisions or applications of this Agreement which can be given effect without the invalid 
provision, and if practicable a valid provision that most nearly approximates the intent of the 
parties will be substituted for the invalid provision. 

6. Benefit: This Agreement will be binding on and inure to the benefit of the parties hereto 
and their respective representatives, successors, and permitted assigns. No person other than the 
parties hereto, including any public official, is a beneficiary of or obligor on this Agreement. 

7. Records: ECC's records which relate to this Agreement will be preserved and made 
available to the Counties on request in accordance with Chapter 132 of the North Carolina General 
Stahttes. 

8. Counterparts; Electronic E:xeclllltion: This Agreement may be executed simultaneously 
in two or more counterparts, each of which shall be deemed an original, but all of which together 
shall constitute one and the same instrument. Delivery of an executed counterpart of a signahtre 
page to this Agreement by facsimile or in electronic (i.e., "pdf' or "tif') format shall be effective 
as delivery of a manually executed counterpart of this Agreement. 

9. Non-Assignability: No party shall assign any interest in the Agreement nor transfer any 
interests in the same without prior written consent of the other parties hereto; provided, however, 
that claims for money due ECC from any of the Counties under this Agreement may be assigned 
to a financial institution without such approval. 

Page 2 ofB 
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10. Goveming Law; Interpretation: This Agreement has been executed in and shall be 
governed by the internal laws of the State of North Carolina. The language of all parts of this 
Agreement shall in all cases be construed as a whole, according to its fair meaning, and not strictly 
for or against either of the parties. All parties have participated in negotiating and drafting this 
Agreement, so any mle of interpretation which holds that a contract shall be interpreted in favor 
of the non-drafting party shall not apply to the interpretation of this Agreement. The headings 
contained in this Agreement are for reference purposes only and shall not be considered terms of 
this Agreement. As used herein, the masculine gender shall include the feminine and neuter, the 
singular number the plural, and vice versa, whenever such meanings are appropriate. 

11. Entire Agreement; Amendment; Waiver: This writing constitutes the entire agreement 
between the parties hereto and supersedes any prior understanding or agreements between them 
respecting the subject matter. There are no representations, arrangements, understandings, or 
agreements, oral or written, in respect of the subject matter of this Agreement, except those fully 
expressed herein. No amendments, changes, alterations, modifications, additions, or qualifications 
to the terms of this Agreement shall be made or binding unless made in writing and signed by both 
parties hereto. The failure of either party to enforce at any time any of the provisions of this 
Agreement shall not be construed as a waiver of such provisions or of the right of that party 
thereafter to enforce any such provisions. Waiver by any party hereto of any breach or default by 
the other party of any of the terms and provisions of this Agreement shall not operate as a waiver 
of any other breach or default, whether similar to or different from the breach or default waived. 

EFFECTIVE DATE, this Agreement shall take effect as to each entity upon its approval by the 
entity seeking to become a signatory to this Agreement and upon proper execution hereof. 

Attest: 

By: ---------------------------

Neuse River Coul!ci! of Govemmernt 
(DBA Easter11 Carolina Couiicil) 

Executive Director 

"This instmment has been pre-audited in the manner required by the local Government Budget 
and Fiscal Control Act." 

By: ______________________ _ 

ECC Finance Officer 

Page 3 of 13 
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By:------------

Tommy Burns, County Manager 

Carteret County 

Attest: 

"This instrument has been pre-audited in the manner required by the local Government Budget 
and Fiscal Control Act." 

By: ___________ _ 

County Finance Officer 

Page 4 ofB 
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By: ________________________ _ 

Jack Veit, County Manager 

Craven County 

Attest: 

"This instrument has been pre-audited in the manner required by the local Government Budget 
and Fiscal Control Act." 

By: ________________________ _ 

County Finance Officer 

Page 5 ofB 
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By: ________________________ _ 

Bryan Miller, County Manager 

Duplin County 

Attest: 

"This instmment has been pre-audited in the manner required by the local Government Budget 
and Fiscal Control Act." 

By:-----------------------

County Finance Officer 

Page 6 ofB 
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By: ______________________ __ 

Kyle DeHaven, County Manager 

Greene County 

Attest: 

"This instrument has been pre-audited in the manner required by the local Government Budget 
and Fiscal Control Act." 

By: ________________________ _ 

County Finance Officer 

Page 7 ofB 
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By: ________________________ _ 

Kyle Smith, County Manager 

Jones County 

Attest: 

"This instrument has been pre-audited in the manner required by the local Government Budget 
and Fiscal Control Act." 

By:------------

County Finance Officer 

Page 8 ofB 
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By:~~~------------------

Michael James, County Manager 

Lenoir County of Lenoir 

Attest: 

"This instrument has been pre-audited in the manner required by the local Government Budget 
and Fiscal Control Act." 

By:~------------------~--

County Finance Officer 

Page 9 ofB 
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By: ________________________ _ 

Jl)avid Smitherman, County Manager 

Onslow County 

Attest: 

'This instmment has been pre-audited in the manner required by the local Government Budget 
and Fiscal Control Act." 

By: ________________________ _ 

County Finance Officer 

PagdOofB 
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By:------------

Tim Buck, County Manager 

Pamlico County 

Attest: 

"This instrument has been pre-audited in the manner required by the local Government Budget 
and Fiscal Control Act." 

By: ___________ _ 

County Finance Officer 

Page 11 ofB 
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/}()% 
By: ~ 

----------~~---------------

Att~~ 

' ·This instmment has been pre-audi ted in the manner required by the local Government Budget 
and Fiscal C ontro l Act. " 

County Finance Officer 

Page 12 of 13 
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ATTACHMENT A 

(Contract between ECC and RAI) 

Page l3 of13 
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Eastern Carolina Council 
T ransmitted Via Email 

Date: October 24, 2024 

To: Carteret County Manager Tommy Bums 
Craven County Manager Jack Ve it 
Duplin County Manager Bryan Mi ll er 
Greene County Manager Kyle DeHaven 
Jones County Manager Kyle Smith 

CC: Tom Edwards, Recovery Alliance Initi ative 

Re.: Regional Opioid Assessment Agreement 

County Managers: 

Lenoir County Manager Michael James 
Onslow County Manager David Smithennan 
Pamlico County Manager Tim Buck 
Wayne County Manager Chi p Crumpler 

As you are aware, deaths, hospitalizations, and emergency department (ED) visi ts due to medication or 
dmg overdose have become a growing public health concern nationally and in our communities, and 
county governments play a vital role in how the opioid overdose crisis is addressed. To that end, we have 
had an ongoing disc ussion about the benefits of regional collaboration and partnership with this crisis. 

Attached for your consideration is a regional agreement with the Eastern Carolina Council for the 
development of a comprehensive assessment across the continuum of care for adul t substance use 
disorder for our nine-county region. The primary goal of this Agreement is to create an assessment map of 
the ECC region to be used to identify gaps that can be addressed through regional co llaboration. 

The Recovery Alliance Initiative (RAI) is an organization that blings sectors of communities together to 
explore opportuni ties for collaboration and solutions to address the opioid epidemic. RAJ has extensive 
community and local level experience along with a deep network in the recovery community. ECC has 
vetted RAJ and found it to be uniquely qualified to complete the delivery of a comprehensive assessment. 
Furthermore, ECC has pursued sole source procurement for such an asset map for the ECC region 
through a proposal from RAI. 

Pro ject Overview: 

A complete asset map for the region has long been a desired tool among the leadership of the Eastern C 
counties. The delivery of a comprehensive assessment across the continuum of care for adult substance 
The primary goal is to create an assessment map of the region. The map wil l then be used to identify gaps 
that can be addressed through regional co llaboration. RAJ wil l assess the existing infrastructure for 
preventing and address ing opioid and substance misuse. The de li vered asset map will support a regional 
strategic plan that can inform the best and hi ghest use of effective strategies to maximize the positive 
impact of Opioid Settlement Funds and other initiatives. In addition to the inventory of assets, CAST will 
be used to estimate whether the capacity of current systems can meet the current and expected demands 
fo r services over the next 3-5 years. 

Eastern Carolina Council• PO Box 1717 • 233 Middle St. Ste. 300 • New Bern, NC 28563-17 17 
Phone 252.638.3 185 • Fax 252.638-3 187 • \Veb: http://\HV\I.ecco!!.On! • Email: eccadminl7i ecco2.onz 



Attachment 0 Page 24 

The primary data collection will be completed by RAI staff and will include the following components of 
the continuum of care- prevention, recovery supports (housing, providers, treatment centers, etc.), and 
other recovery organizations selected within the study area. 

The proposed cost-share for the agreement is described herein and is based on sharing costs on a pro-rata 
share of population, with full payment being made upon execution of the agreement (in order to develop 
working capital for the project). 

Scope on•Vork & Proiect Deliverables: 

• The design and implementation of a CAST web-based application for primary data collection to 
be completed by RAI Project Manager and staff 

• A comprehensive asset map of the 9-county region of interest in Eastern NC. 

• The generation of a report that summarizes the continuum of care capacity for the 9-county 
region in Eastern NC. This analysis will be separated by county, as well as aggregated by 
subregions, and the full regional area. It will also include capacity estimates on a series of varied 
population projection models to inform medium and long-range planning. 

• Produce cost savings and cost-benefit estimates for expansion of specific opioid & SUD 
prevention, treatment, or injury prevention infrastructure and projections with the expansion of 
the model. 

• Examine geospatial patterns of access to care, based on population density and travel time 
patterns among the population. 

• A presentation of the data/report at a meeting of the Eastern Carolina Council's Board at its 
request. 

Project Timeline: 

Anticipated timeline: 12 months from the date of the initial contract to delivery of the final report and 
presentation. 

Request: 

We ask all nine counties to review this agreement and if agreeable, execute the contract; if needed and/or 
desired, we ask you to present it to your Board of Commissioners at your November meetings. If 
approved, RAl will request a point of contact within each county manager's office, and the counties will 
be asked to assist RAI in introductions to organizations and individual leaders who may be sources of 
information I potential partners in this effort. 

Thank you for your consideration. If you have any questions and/or if you would like to schedule a 
meeting to discuss this proposal, please let us know. 

Sincerely, 

CQ._p,6~ 
David Bone 
Executive Director 

Eastern Caronna Co!lncil• PO !Box 1717 • 233 Middle St. §te. 300 • New !Bern, NC 28563-1717 
Phone 252.638.3185 o Fax 252.638-3187" Web: :JJ:ciJ:/hT?i',"r,~·~co:z,o-r_;:<D Email: ~~~·:J.·:1min('E·;.~cot.:.o:ts: 
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NORTH CAROLINA 

WAYNE COUNTY 

RESOLUTION #2024-28: A RESOLUTION BY THE COUNTY OF WAYNE 
TO DIRECT THE EXPENDITURE OF OPIOID SETTLEMENT FUNDS 

WHEREAS Wayne County has joined national settlement agreements with companies 
engaged in the manufacturing, distribution, and dispensing of opioids, including settlements with 
drug distributors Cardinal, McKesson, and AmerisourceBergen; drug makers Johnson & Johnson 
and its subsidiary Janssen Pharmaceuticals, and Purdue Pharma, Mallinckrodt, lnsys, Allergan, 
Endo, and Teva; and pharmacies CVS, Rite Aid, Walgreens, and Walmart; 

WHEREAS the allocation, use, and reporting of funds stemming from these national 
settlement agreements and bankruptcy resolutions ("Opioid Settlement Funds") are governed by 
the Memorandum of Agreement Between the State of North Carolina and Local Governments on 
Proceeds Relating to the Settlement of Opioid Litigation ("MOA") and the Supplemental 
Agreement for Additional Funds from Additional Settlements of Opioid Litigation ("SAAF"); 

WHEREAS Wayne County has received Opioid Settlement Funds pursuant to these 
national settlement agreements and deposited the Opioid Settlement Funds in a separate special 
revenue fund as required by section D of the MOA; 

WHEREAS section E.6 of the MOA states that, before spending opioid settlement funds, 
the local government's governing body must adopt a separate resolution that: 

(i) indicates that it is an authorization for expenditure of opioid settlement funds: and, 
(ii) states the specific strategy or strategies the county or municipality intends to fund 

pursuant to Option A or Option B, using the item letter and/or number in Exhibit A 
or Exhibit B to identify each funded strategy; and, 

(iii) states the amount dedicated to each strategy for a specific period of time. 

NOW, THEREFORE BE IT RESOLVED, in alignment with the NC MOA and SAAF, 
Wayne County authorizes the expenditure of opioid settlement funds as follows: 

I. First strategy authorized 
a. Name of strategy: Collaborative Strategic Planning 
b. Strategy is included in Exhibit A. 
c. Item letter and/or number in Exhibit A or Exhibit B to the MOA: Number 1 

(Exhibit A) 
d. Amounted authorized for this strategy: $11,000 
e. Period of time during which expenditure may take place: 

Start date November 19, 2024 through End date November 18. 2024 
f. Description of the program, project, or activity: Wayne County. member 

counties of the Eastern Carolina Council (ECC), and the ECC have entered into 
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a partnership to create a regional opioid assessment map of the region. The map 
will be used to identify gaps that can be addressed through regional 
collaboration. The delivered asset map will supp011 a regional strategic plan that 
can inform the best and highest use of effective strategies to maximize the 
positive impact of Opioid Settlement Funds and other initiatives . In addition to 
the inventory of assets, the project will estimate whether the capac ity of current 
systems can meet the current and expected demands fo r services over the next 
3-5 years. ECC wi ll administer the contract with the selected vendor (Recovery 
Alliance Initiative) and oversee completion ofthe project. 

g. Provider: Neuse Ri ver Council of Governments d/b/a Eastern Carolina Council 

The total dollar amount of Opioid Settlement Funds appropriated across the above named 
and authorized strategy is $ 1 I ,000. 

Adopted this the 19th day of November. 2024. 

Carol Bowden. Clerk to the Board 



Journal Proof Report 

Journal Number: 428 Year: 2025 Period: 5 Description: Library Reference 1: 116 Reference 2: Reference 3: 

Source Account Account Description Line Description 08 Debit Credit 

Formatted Project String 

BUA 1106110-562000 Grant Expenditures $1158.00 

E-x2503 -IDA Schoi-Training 

BUA 1106110·562000 Grant Expenditures $3025.00 

E·x2503 -IDA Schol -Travel 

BUA 1106110-335000 Grant Revenues $4183.00 

Journal2025/5/428 Total $4183.00 $4183.00 

11/19/20241:01:47 PM Page 1 of 3 
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Journal Number: 430 Year: 2025 Period: 5 Description: Library Reference 1: 117 Reference 2: Reference 3: 

Source Account Account Description Line Description 08 Debit Credit 

Formatted Project String 

BUA 

BUA 

1106110-562000 

E-X2303 -Library .Supplies -Programmin 

1106110-335000 

11/19/20241:03:29 PM 

Grant Expenditures 

Grant Revenues 

$7156.00 

$7156.00 

Journal2025/5/430 Total $7156.00 $7156.00 
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Journal Number: 431 Year: 2025 Period: 5 Description: Sheriff Reference 1: 121 Reference 2: Reference 3: 

Source Account Account Description Line Description OB Debit Credit 

BUA 

BUA 

1104310-526100-CtiSb 

1104310-331700-CtiSb 

11/19/2024 1:05:32 PM 

Office Supplies-NonCaptl FF&E 

Controlled Substance 

$208.48 

$208.48 

Journal 2025/5/431 Total $208.48 $208.48 

Page 1 of 3 
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Journal Number: 432 Year: 2025 Period: 5 Description: Coop. Ext. Reference 1: 122 Reference 2: Reference 3: 

Source Account Account Description Line Description OB Debit Credit 

BUA 

BUA 

1104950-535300 

1100000-383940 

11119120241:07:10 PM 

Repairs & Maint-Vehicles 

Insurance Reimbursements 

$4994.89 

$4994,89 

Journal 2025/5/432 Total $4994.89 $4994.89 
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Journal Number: 433 Year: 2025 Period: 5 Description: HD Reference 1: 123 Reference 2: Reference 3: 

Source Account Account Description Line Description 08 Debit Credit 

BUA 

BUA 

1315163-523900-CHRIL 

131511 0-351504-CHRIL 

11/19/2024 1 :08:41 PM 

Other Medical Supplies 

Maternal Health Program 

$10000.00 

$10000.00 

Journal2025/5/433 Total $10000.00 $10000.00 
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Journal Proof Report 

Journal Number: 434 Year: 2025 Period: 5 Description: Reference 1: Reference 2: Reference 3: 

Source Account Account Description Line Description 08 Debit Credit 

BUA 

BUA 

1104370M526100 

11 04370M554000 

11/19/20241:10:07 PM 

Office SuppliesMNonCaptl FF&E 

Capital OutlayMVehicles 

$5221.00 

$5221.00 

Journal2025/5/434 Total $5221.00 $5221.00 
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Journal Number: 435 Year: 2025 Period: 5 Description; Reference 1: Reference 2; Reference 3: 

Source Account Account Description Line Description OB Debit Credit 

Formatted Project String 

BUA 2154328-551000 Capital Outlay-Equipment $141746.50 

E-ARPA -Sheriff -Radios -

BUA 2154326-562000 Grant Expenditures $141746.50 

Journal2025/5/435 Total $141746.50 $141746.50 

11/19/20241:12:36 PM Page 1 of 2 
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Journal Number: 436 Year: 2025 Period: 5 Description: Reference 1: Reference 2: Reference 3: 

Source Account Account Description Line Description 08 Debit Credit 

BUA 

BUA 

BUA 

1315153--551000 

1315153-554000 

1315153-535300 

11/19/2024 1:14:16 PM 

Capital Outlay-Equipment 

Capital Outlay-Vehicles 

Repairs & Maint-Vehicles 

$6000.00 

$500.00 

$6500.00 

Journal 2025/5/436 Total $6500.00 $6500.00 
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Journal Number: 438 Year: 2025 Period: 5 Description: Finance Reference 1: 138 Reference 2: Reference 3: 

Source Account Account Description Line Description 08 Debit Credit 

BUA 

BUA 

1104520-562000-ROAP 

11 04520-335000-ROAP 

11/19/2024 1:15:57 PM 

Grant Expenditures 

Grant Revenues 

$242196.00 

$242196.00 

Journal2025/5/438 Total $242196.00 $242196.00 

Page 1 of 3 



Journal Proof Report 

Journal Number: 439 Year: 2025 Period: 5 Description: SOA Reference 1: 139 Reference 2: Reference 3: 

Source Account Account Description Line Description OB Debit Credit 

BUA 

BUA 

1165604--531300 

1165604-335000 

11119120241:17:49 PM 

Client/Inmate Tl"ansport Reimb 

Grant Revenues 

$3556.00 

$3556.00 

Journal 2025/5/439 Total $3556.00 $3556.00 
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Journal Proof Report 

Journal Number: 440 Year: 2025 Period: 5 Description: SOA Reference 1: 141 Reference 2: Reference 3: 

Source Account Account Description Line Description OB Debit Credit 

BUA 1165611-512600 Part Time or Extra Help $4600.00 

BUA 1165611-518000 Social Security-FICA $286.00 

BUA 1165611-518100 Social Security-Medicare $68.00 

BUA 1165611-518600 Workers Compensation $563.00 

BUA 1165611-523100 Program Supplies $161.00 

BUA 1165611-531100 Travel-Meals & Lodging $66.00 

BUA 1165611-335000 Grant Revenues $5744.00 

Journal2025/5/440 Total $5744.00 $5744.00 

11/19120241:20:10 PM Page 1 of 3 
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Journal Number: 441 Year: 2025 Period: 5 Description: Reference 1: Reference 2: Reference 3: 

Source Account Account Description Line Description OB Debit Credit 

Formatted Project String 

BUA 

BUA 

2154328-551000 

E·ARPA .QES 

2154328·562000 

11/19/2024 1:23:11 PM 

Capital Outlay-Equipment 

-RadioUpg -

Grant Expenditures 

$272347.00 

$272347.00 

Journal2025/5/441 Total $272347.00 $272347.00 
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Journal Number: 442 Year: 2025 Period: 5 Description: Reference 1: Reference 2: Reference 3: 

Source Account Account Description Line Description OB Debit Credit 

BUA 

BUA 

6247420-535200 

6247420-554000 

1111912024 1 :24:46 PM 

Repairs & Maint-Equipment 

Capital Outlay-Vehicles 

$12435.00 

$12435.00 

Journal 2025/5/442 Total $12435.00 $12435.00 
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Journal Number: 443 Year: 2025 Period: 5 Description: S&W Reference 1: 154 Reference 2: Reference 3: 

Source Account Account Description Line Description OB Debit Credit 

BUA 

BUA 

11 04960M562000-StRAP 

1104960..J35000-StRAP 

11/19/20241:26:14 PM 

Grant Expenditures 

Grant Revenues 

$183860.00 

$183860.00 

Journa12025/5/443 Total $183860.00 $183860.00 
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Journal Number: 444 Year: 2025 Period: 5 Description: OES Reference 1: 155 Reference 2: Reference 3: 

Source Account Account Description line Description OB Debit Credit 

BUA 1104330-512100 Salaries and Wages $65000.00 

BUA 1104330-518000 Social Security-FICA $4030.00 

BUA 1104330-518100 Social Security-Medicare $943.00 

BUA 1104330-518200 Retirement Contribution $8873.00 

BUA 1104330-518210 401 K Retirement Contribution $1300.00 

BUA 1104330-518300 Hospitalization Contribution $11616.00 

BUA 1104330-518600 Workers Compensation $696.00 

BUA 1100000-399100 Fund Balance Appropriated $92458.00 

Journal 2025/5/444 Total $92458.00 $92458.00 

11/19/2024 1:28:44 PM Page 1 of 3 
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Journal Number: 446 Year: 2025 Period: 5 Description: Reference 1: Reference 2: Reference 3: 

Source Account Account Description Line Description 08 Debit Credit 

BUA 

BUA 

1104131~526100 

1104131-523100 

11/19/2024 1:36:28 PM 

Office Supplies-NonCaptl FF&E 

Program Supplies 

$500.00 

$500.00 

Journal2025/5/446 Total $500.00 $500.00 

Page 1 of 2 
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Journal Number: 447 Year: 2025 Period: 5 Description: 

Source Account Account Description Line Description 08 Debit Credit 

BUA 

BUA 

1104170-538100 

1104170-523100 

11/19/2024 1 :37:49 PM 

Programming 

Program Supplies 

$69.00 

$69.00 

Journal2025/5/447 Total $69.00 $69.00 
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Journal Number: 222 Year: 2025 Period: 6 Description: Reference 1: Reference 2: Reference 3: 

Source Account Account Description Line Description OB Debit Credit 

BUA 

BUA 

1315193-519300 

1315193-531100 

12/10/2024 10:31:04 AM 

Professional Services-Medical 

Travel-Meals & Lodging 

$4000.00 

$4000.00 

Journal2025/6/222 Total $4000.00 $4000.00 
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Journal Number: 243 Year: 2025 Period: 6 Description: Jetport Reference 1: 175 Reference 2: Reference 3: 

Source Account Account Description Line Description OB Debit Credit 

BUA 

BUA 

1104530-563000 

1100000-399100 

12/11/2024 8:58:50 AM 

Current Expense 

Fund Balance Appropriated 

$24960.75 

$24960.75 

Journal 2025/6/243 Total $24960.75 $24960.75 
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Journal Number: 244 Year: 2025 Period: 6 Description: Sheriff Reference 1: 176 Reference 2: Reference 3: 

Source Account Account Description Line Description 08 Debit Credit 

BUA 

BUA 

BUA 

BUA 

4908100-599110 

1104310-551000 

4908100-598000 

1100000-398400 

12/11/2024 9:01 :18 AM 

Contingency-Capital Outlay 

Capital Outlay-Equipment 

Transfers to Other Funds 

Transfers from Other Funds-CPF 

$17500.00 

$17500.00 

$17500.00 

$17500.00 

Journal 2025/6/244 Total $35000.00 $35000.00 
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Journal Number: 245 Year: 2025 Period: 6 Description: Reference 1: Reference 2: Reference 3: 

Source Account Account Description Line Description OB Debit Credit 

BUA 

BUA 

1104200-545000 

1104370-545000 

12/11/2024 9:07:04 AM 

Insurance & Bonding 

Insurance & Bonding 

$4845.00 

$4845.00 

Journal 2025/6/245 Total $4845.00 $4845.00 
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