Wayne County, North Carolina
Board of Commissioners

January 28, 2026
The Maxwell Center
3114-A Wayne Memorial Drive
WAYNECOUNTY Goldsboro, NC 27534

NORTH CAROLINA

Commissioners are reminded of their duty to avoid conflicts of interest consistent with state law
and Wayne County policies. Any Commissioner who has an actual or potential conflict of
interest with respect to any matter on the agenda should disclose the conflict prior to the
meeting.

AGENDA

PLEASE SILENCE ALL CELLPHONES

7:30 - 8:00 A.M. - BREAKFAST AVAILABLE

8:00 A.M. CALL TO ORDER - Chairman Joe C. Daughtery
INVOCATION - Commissioner Barbara Aycock

8:00 A.M. DISCUSSION WITH WCPS SUPERINTENDENT DR. MARC
WHICHARD AND BOARD CHAIR BILL JOYNER

8:30 A.M. DISCUSSION WITH WCC PRESIDENT DR. PATRICIA
PFEIFFER

9:00 A.M. TAX ADMINISTRATION DISCUSSION

1.
1. Current Collections

2. Methods of Payment
3. How the Tax Value of Residential, Agricultural, Utility,
and Commercial Property is Established.

10:00 A.M. FINANCE DISCUSSION

2. 6-Month Report on Current Financial Year to include
Balances on School Funds, Reserves, Revenues, Expenses,
and Percentages of Budgeted Amounts.

11:00 A. M. PUBLIC AFFAIRS PRESENTATION

3. 1/4 Cent Sales and Use Tax Informational Plan.
11:30 A.M. COUNTY ATTORNEY PRESENTATION

4. County Attorney Andrew Neal
RECESS FOR LUNCH



1:00 P.M. FACILITIES DISCUSSION
5. Presentation on all Facilities
2:00 P.M. JETPORT DISCUSSION

3:00 P.M. SHERIFF'S OFFICE AND DETENTION CENTER
DISCUSSION

RECAP AND GENERAL DISCUSSION
RECESS BOARD OF COMMISSIONERS MEETING



