Wayne County, North Carolina
Board of Commissioners

January 29, 2026
3114-A Wayne Memorial Drive
Goldsboro, NC 27534

WAYNECOUNTY

NORTH CAROLINA

Commissioners are reminded of their duty to avoid conflicts of interest consistent with state law
and Wayne County policies. Any Commissioner who has an actual or potential conflict of
interest with respect to any matter on the agenda should disclose the conflict prior to the
meeting.

AGENDA

PLEASE SILENCE ALL CELLPHONES
7:30 - 8:00 A.M. - BREAKFAST AVAILABLE

8:00 A.M. RECONVENE THE 2026 BOARD OF COMMISSIONERS
BUDGET AND GOALS RETREAT

INVOCATION - Commissioner Barbara Aycock
8:00 A.M. ECONOMIC DEVELOPMENT/EDR DISCUSSION
9:00 A.M. EMS DISCUSSION

1. Update on 911 Calls, EMS Site Visits, Revenue/Collections
year-over-year.

10:00 A.M. BREAK
10:15 A.M. UPDATE ON REGIONAL SEWER

2.
1. David Malinauskas and Reed Barton of CDM SMITH.

2. Planning Director Berry Gray.

11:30 A.M. PRESENTATION BY COUNTY MANAGER ON SURPLUS
PROPERTY

12:00 P.M. - 12:30 P.M. RECESS FOR LUNCH
12:30 P.M. GOAL SETTING WORK SESSION

3. Each Commissioner will have a Maximum of 10 Minutes to
Present Their Suggested Goals.

ADJOURNMENT



