
WAYNECOUNTY 
N O ~T I.f CA~O l i NA 

Wayne County, North Carolina 
Board of Commissioners 

January 29, 2026 
3114-A Wayne Memorial Drive 

Goldsboro, NC 27534 

MINUTES 
PLEASE SILENCE ALL CELLPHONES 

RECONVENE THE 2026 BOARD OF COMMISSIONERS BUDGET AND 
GOALS RETREAT 

At 8:22a.m., Chairman Joe C. Daughtery reconvened the 2026 Board of 
Commissioners Budget and Goals Retreat in rooms D and F of the Maxwell Center, 
3114-A Wayne Memorial Drive, Goldsboro, North Carolina, after due notice thereof 
had been given. 

Members Present: Chairman Joe C. Daughtery, Tim Harrell, and Antonio Wililams. 

Members Absent: Vice-Chairman Chris Gurley, Bevan Foster, Barbara Aycock, and 
Joe Democko. 

ECONOMIC DEVELOPMENT/EDR DISCUSSION 
Mark Pope, President of NC Global TransPark Economic Development Region, Inc., 
gave a presentation on the Economic Development Region, attached hereto as 
Attachment A. He provided an update on the economic development projects in 
Wayne County. 

Commissioner Tim Harrell discussed hosting job fairs for school-age children to 
expose them to potential industry jobs. 

Commissioner Antonio Williams asked for insight on the Mount Olive Industrial Park 
and asked how the County could bring industry there. Mr. Pope stated that Mount 
Olive was under a moratorium, which was hindering development, and once that was 
resolved, they could bring in industry. 

The Board discussed the ParkEast Lot 6 agreement and the termination of the Lot 7 
agreement. 

Chairman Joe C. Daughtery thanked Existing Industry Director Julie Graham for her 
work bringing industry to Wayne County. 

EMS DISCUSSION 
Emergency Services Director Dave Cuddeback provided an update on the Emergency 
Services Department, attached hereto as Attachment B. He discussed the number of 
911 calls, EMS site visits, revenues, and collections, and answered questions from the 
board. 



Mr. Cuddeback stated the high rate of trauma in Wayne County. Commissioner Tim 
Harrell asked whether Wayne UNC Hospital was equipped to handle the number of 
trauma cases, and Mr. Cuddeback said they stabilize patients and transfer them to 
other large hospitals. 

Mr. Cuddeback stated EMS would be receiving 9 new ambulances this year to replace 
some of the older ones. Commissioner Tim Harrell asked why it took so long to 
receive them and if manufacturing was the issue. Mr. Cuddeback said it was due to 
COVID-19, high demand, and the time it takes to build them. 

Chairman Joe C. Daughtery discussed the steady increase in collections over the last 
few years. Mr. Cuddeback stated the new billing company was working well with 
receiving payments. Chairman Daughtery thanked Mr. Cuddeback for a job well done. 

Mr. Cuddeback provided an update on the use of AEDs in the county, stating that all 
sheriffs deputies' vehicles and all 26 fire departments have them. He said some were 
placed outside public schools, where public sporting events were also held. He stated 
the survival rates of incidents where an AED was used before EMS arrived have 
significantly increased since the distribution of machines. Commissioner Williams 
asked whether local businesses were provided with an AED. Mr. Cuddeback stated 
that, due to the cost, they couldn't provide them, but if the business could purchase 
one, EMS would provide the training. 

Mr. Cuddeback provided his strategic plan for the upcoming years, stating he would 
like to implement a community paramedic program and youth athletic programs. He 
would like to use underdeveloped and unused county land to build outdoor 
recreational activities for citizens and build 4 additional EMS stations. 

UPDATE ON REGIONAL SEWER WITH DAVID MALIANAUSKAS AND 
REED BARTON OF COM SMITH. 

David Malianauskas and Reed Barton of COM Smith provided an update on the 
regional sewer, attached hereto as Attachment C, and provided a brief history of the 
Utility Merger/Regionalization Feasibility (MRF) Study. Chairman Joe C. Daughtery 
discussed the importance of finishing the study and moving forward. 

Mr. Barton discussed the primary stakeholders and their grant updates and provided 
an updated timeline for the regionalization study. 

Mr. Malianauskas discussed the different model options that would benefit Wayne 
County. He listed the benefits of a merger, stating that it would be more efficient, lower 
operational costs, and provide more career opportunities. 

Chairman Joe C. Daughtery expressed his concerns about the State of North Carolina 
removing grant funding for sewer systems. Mr. Barton stated that most water systems 
are funded through grants, but the money must be repaid before additional grants are 
awarded. Mr. Barton stated that one of the most common issues is that entities aren't 
charging enough to cover operational costs, repairs, and maintenance. 

Mr. Barton discussed creating a Regional Wastewater Authority that would incorporate 
all partners' existing infrastructure. Chairman Joe C. Daughtery stressed the 



importance of the authority being independent and not subject to election. 
Commissioner Bevan Foster asked whether an authority board could set a rate 
without the County or Municipality approval. Mr. Barton explained that the authority 
would be considered a Local Government Unit and would have to act in the public's 
interest. Each municipality would have representation on the board, but would not 
have to bring the recommendation back to the Board of Commissioners. 

Commissioner Bevan Foster asked which option COM Smith was recommending. Mr. 
Barton said they were down to two options: the Raleigh model, in which the Goldsboro 
City Council controls rates, expansion, and development; or the second model, which 
would create a new entity that would assume all debts and obligations of the individual 
systems. Chairman Joe C. Daughtery stated that more grants and loans are available 
for large entities. Commissioner Antonio Williams stated that it would be challenging 
for smaller entities to allow someone else to control all revenues and expenditures. 
Mr. Barton said that whichever model was implemented, an inter-local agreement 
would have to be put in place. Commissioner Tim Harrell asked about the economic 
incentive for the City to take over through a merger. Chairman Daughtery stated that 
the challenge would be whether the City of Goldsboro could carry the loan for the 
project, and that if the County wanted to create a new Industrial Park, they would need 
the City's permission. 

Chairman Joe C. Daughtery stated that we were at a point where a decision needed to 
be made, either the Raleigh Model or an Authority. He applauded Mr. Barton and Mr. 
Malianauskas for giving the working group homework to research, but stated they 
needed to lay out the options and be more assertive in making a decision. 

Mr. Barton provided an update on the Mount Olive moratorium and said there was no 
physical connection between the sewer and the County's wastewater system. He said 
that if Mount Olive didn't agree to a regionalized sewer, it would hinder growth in 
Mount Olive and could become widespread if they couldn't reach an agreement. He 
discussed the Mount Olive Industrial Park and suggested reversing the sewer line 
connection from Mount Olive to a Wayne County-owned sewer main. This would 
remove the moratorium and allow for growth and expansion. 

Chairman Joe C. Daughtery asked Mr. Barton and Mr. Malianauskas to develop a plan 
for both to present at the next workshop and thanked them for the update. 

PRESENTATION BY COUNTY MANAGER ON SURPLUS PROPERTY 
County Manager Chip Crumpler provided an update on surplus property, attached 
hereto as Attachment D. 

Mr. Crumpler discussed the vacant county buildings on N. Herman Street and 
Simmons Street. Chairman Joe C. Daughtery asked if they would have a higher 
appraisal value if grouped together instead of individually. Mr. Crumpler stated that 
depending on the appraisal, they would advertise the property at the highest value. 

Mr. Crumpler told the Board he had received some interest from multiple parties 
regarding the Borden Building, located at 100 S. James Street. 

County Attorney Andrew Neal explained the process for disposing of surplus property 
and answered questions from the board. 



RECESS FOR LUNCH 
At 11:59 a.m., Chairman Joe C. Daughtery recessed the Board of Commissioners 
meeting. 

Vice-Chairman Chris Gurley and Commissioner Joe Democko joined the meeting 
during lunch. Commissioner Bevan Foster left the meeting during lunch. 

At 12:41 p.m., Chairman Joe C. Daughtery reconvened the Board of Commissioners 
Meeting. 

GOAL SETTING WORK SESSION 
Chairman Joe C. Daughtery asked the Board members to share their goals. 

Bevan Foster's goals 

• Allowing Uhuru Freedom Fam nonprofit to use the gym at School Street School 
• Resurface the track and field with the City of Goldsboro with a synthetic rubber 

track at Dillard. 
• Partnering with the YMCA to offer some park and recreational services to the 

citizens of Wayne County. 

Tim Harrell's goals 

• Wants to establish a finance committee for Wayne County Public Schools to 
meet informally once a month with the County to submit their budget. 

• Would like a check-in on the finance department and the status of the budget to 
date. 

Antonio Williams' goals 

• Develop the Mount Olive Industrial Park by establishing a wastewater system, 
attached hereto as Attachment E. 

• Create an agreement with Mount Olive to assist with operations and sewer 
improvements. 

Chris Gurley's goals 

• Finish renovations of existing Wayne County buildings and build a General 
Services building. 

• Create a fuel farm for Wayne County employees. 
• Establish a regional sewer authority. 

Joe Democko's goal 

• Maximize hospital services within Wayne County. 



Joe C. Daughtery's goals 

• Establish regional sewer and create a Wayne County Regional Sewer 
Authority. 

• Finalize a decision on acquiring property for a new industrial park. 
• Create a new governance operation that provides transparency for citizens. 

CHAIRMAN COMMENTS AND REVIEW 
Chairman Joe C. Daughtery reviewed the topics discussed during the goals and 
budget retreat. 

ADJOURNMENT 
At 02:14PM, Chairman Joe C. Daughtery adjourned the 2026 Board of 
Commissioners Budget and Goals Retreat. 

Kayla Whitley, Deputy Clerk to the Board 



Attachment 
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REGION 
G reene. Lenoir. Wayne Counties 

and the Global TransPark 

Celebrating Five Years 
of Economic Impact 

in Eastern NC! 
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~)~ Transition to new office space at the NCGTP 
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EDR MISSION STATEMENT 

The NC Global TransPark Economic Development Region 
(NCGTPEDR) was established with the goal of fostering a 
collaborative and strategic approach to economic growth. By forging 
contractual relationships with Greene, Lenoir, Wayne Counties, and 
the NC Global TransPark, we have formed a powerful partnership 
aimed at attracting and retaining businesses in eastern NC. Through 
our relentless efforts in marketing the region and highlighting its 
numerous strengths such as its vibrant community, exceptional quality 
of life, and robust military bases, we proudly showcase eastern NC as 
an ideal destination for business, industries, and economic investors. 
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EDR PURPOSE 

• Unite the economic development efforts of Greene, 
Lenoir, Wayne counties, and the Global TransPark 

• Create jobs, opportunities and promote capital 
investment 

• Represent the strengths of Eastern North Carolina 
• Market the region's assets, people, quality of life, 

and military bases 

I ~.;~CONOMIC DEVELOPMENT REGION 
Greene, Lenoir, Wayne Counties and the Global TransPark 
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EDR REGIONAL ASSESTS 

• Over 127 manufacturers 

• Over 90,786 total workforce 

in the region 

• 201,122 population 

• Universities and Colleges 
collaborating 

I ~)~CONOMIC DEVELOPMENT REGION 
Greene, Lenoir, Wayne Counties and the Global TransPark 

• Pro-Active Local Governments 

• Private Support 

• Partnerships with state, 

regional, and local 
economic development offices 

• Partnerships with 

utility providers 
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WHY OUR REGION 
The NC Global TransPark Economic Development Region (EDR) was ostab~shed with tho goal of 
fos tering economic development in eastern North Carolina by bringing together various entities in 
ponncf'Ship. The EDR, known os NCGTI'EDR, worl<s in colloboration with lenoir, Wayno, Greeno 
Counties, and the Global TronsPork to attract ond retain businesses. 

The region benefits from its proximity to three universities and thirteen community colleges, all within 
a one·hourdrive. This supports workforce development and ensures a skilled labor force. Additionally, 
the region is strengthened by the presence of frve military bases, whtch contribute over 20,000 exiting 
military personnel each year. Those bases are all locatod within a two-hour radius of the region. Overall, 
the labor pod in the EDR region stands at an impressive 450,000. 

In terms of education, the EOR region offers Public Innovative Schools, inckxting the Wayne School of 
Engineering, the Wayne School of Technical Arts, three Early College High Schools, and three STEM 
Schools of Distinction. 

Tho EDR rogion also boasts a rango of availablo lots, parcok:. and industrial parks that have access 
to roil, interstates, nearby doepwotor pons, and on-site utilities. Notably, the NC Global TransPark 
(GTP), locoted within the region, features on l l,SOO.foot runway, Opportunity Zone, 
t~nd FTZ (Foreign Trade Zone) zone. The GTP is home to existing MRO (Maintenance , 
Repair, and Overhaul} companies and offers available sites for new industries. RecQf"'tfy, 
$400 million has been allocated for $UCh C005truction at the GTP. 

Mark Pope, President 
(252) 775-6180 I lnlo@ncgtpedr.com I www.ncgtpedr.com 

J 
"-RlW(RSwmt 

tQm;~.., NORTHCAROUNA'S 
AEROSPACE 5-'P>UTHEASJ: 
CORRIDOR ...., ---·-

::t> ...... ...... 
Q) 
0 
::T 

3 
CD 
::J ...... 
l> 
-o 
Q) 

00. 
CD 
-....J 



4 
Governments Entities 

530,000+ 
Total Workforce 

9 
Community Colleges 
or Universities within 

45 minutes 

Since November 2020: 

38 3,892 
Announcements Total New Jobs 

Greene, Lenoir, Wayne Counties and the Global TransPark 

Over 

2,000 
New College 

Graduates in the 
Region Each Year 

127+ 
Manufacturers 
in the Region 

$1.128 
New Capital Investment 
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TOTAl INCENTIVES $'-~7M $442M 

$17.5M 
$21M 

GRANT 
AWARD 
AMOUNT 

$200K 

LOCAL Jill"~ 
INCENTIVES ~ 

$13.2M-
$13.9M 

LEGISLATIVE ~ 
APPROPRIATION ~ 

$407.2M IIIII 
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WAYNE COUNTY- ANNOUNCEMENTS 2020-2026 

• Sanctuary Systems 

$SM investment, 118 new jobs 

• AP Emissions 

$400,000 investment, 96 new jobs 

• Pamlico Air 

$5M investment, 249 new jobs 

• Hosokawa 

$5.5M investment, 16 new jobs 

• Mt. Olive Pickle Company Inc. 

$45.5M investment, 167 new jobs 

• SunTree Snack Foods LLC 

$10.1M investment, 94 new jobs 

• Select Genetics 

$58M investment, 26 new jobs 

• 

• 

• 

• 

• 

Totals: 
New Jobs- 1,444 

Alta Foods, LLC 

$2M investment, 17 new jobs 

Alianza Team 
$36.4M investment, 16 new jobs 

Goshen Engineering 
$2.8M investment, 40 new jobs 

NAVCO-North American Vinegar Co. 
$4M investment, 10 new jobs WAYNECOUNTY 

NO RT H CARO LIN A 

Golden Grove USA 
$SM investment, 12 new jobs 

2025 

Prolec GE Waukesha Goshen Engineering 
$140M investment, 330 new jobs $3.9M investment, 25 new jobs 

Pelsan Tekstil Scout Limited, Inc. 
$86M investment, 216 new jobs $455K investment, 12 new jobs 

r:::;;;::_' J New Capitallnvestment-$410,055,000 
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LENOIR COUNTY- ANNOUNCEMENTS 2020-2026 

• Draken lnt'l 

$2.5 investment, 30 new jobs 

• Crown Equipment 

$13M investment, 130 new jobs 

• West Pharmaceuticals 

$51M investment, 93 new jobs 

• FRC East-UHl- Huey project 

$2.5M investment, 90 new jobs 

• Grupporeco-Reco NC 

$28M investment, 110 new jobs 

• flyExclusive 

$8M investment, 200 new jobs 

• MasterBrand Cabinets 

$14M investment, 540 new jobs 

• 

• 

• 

I ~ )~CONO~I~ D~v:'LOPM:~T- R':~ ION . 

West Pharmaceuticals 

$75M investment, 70 new jobs 

lnfinitylink Communications/ NCGTP Broadband 
$29.9M investment, 15,256 Households impacted 

FRC East-C-130 MRO Complex 
$435M investment, 440 new jobs 

~~/~025 ~ ~~ ~ 
Cardon Rehab1htat1on & Medical Equipment ~~~~J,!.f?Yg~~ 

$4M investment, 20 new jobs piN~~tAJtf!J 

Electrolux Consumer Products 
$24M investment, 74 new jobs 

Totals: 
New Jobs- 1,797 
New Capital Investment- $686.9M 
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GREENE COUNTY- ANNOUNCEMENTS 2020-2026 

BEES, Inc 
$1.25M investment, 17 new jobs 

• Circle T Trucking 

$450,000 investment, 70 new jobs 

• Precision Graphics 

$5.4M investment, 70 new jobs 

• Heritage Health and Wellness 

$905,000 investment, 5 new jobs 

• Corporate Ladder and Brewing Company 

15 new jobs 

• Speight 

$700,000 investment, 22 new jobs 

2025 
Judco Manufacturing 

$5.3M investment, 60 new jobs 

GREENE COUNTY 
NORTH CARO LIN A 

Totals: 
New Jobs- 259 
New Capital Investment- $14M 
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NC Global TransPark- ANNOUNCEMENTS 2020-2026 

• Draken, Inti lnfinitylink 

$2.5M investment, 30 new jobs, {currently employs-58) $29.9M, {15,256 homes impacted) 

• flyExclusive 

$8M investment, 200 new jobs, { currently employs- 588 ) 

• FRC East UH-1 Huey project 

$SM investment, { currently employs-42 ) ~ 
NORTH CAROLINA 

• FRC East C-130 MRO Complex GL©BAL TRANSPARK 
$435M investment, 444 proposed new jobs KINSTON REGIONAL JETPORT 

• West Pharmaceuticals 

$SM investment, 2 new jobs 

Totals: 
New Jobs- 718 
New Capital Investment- 485.4M 

I ~j~CONOMIC DEVELOPMENT REGIO N 
Greeno. Lonoir, Wayno Counties and the Global TransPor1( 
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NORTH CAROUNA 

AEROSPACE 
CORRIDOR 

• Focus on Aerospacc/Dclcnse 
Sector 

• Recruitino Advanced e 

Man ufacturing to support 
Aerospace/DOD 

• Focusing on regional community 
college collaboration for 
worklorcc development 

• Talent pi pel inc to serve aerospace 
& advanced manufacturing 
industri es 

• Formed the new NCGTP 
Economic Development Region 
(Greene. Lenoir and Wayne 
Counties) 

~)U ECONOMIC 
~ ""- DEVELOPMENT 

'- REGION 

Cl 
The largest 
."'l"'Y"'U._'" 
;tUrittds.. .... 
. I 
// ........... 

l tJAYrn-m.u 

Seymour Johnson 
Air Force Base 
home of tht 4ttl f,gh!Gf Vt'lflg. 
NdJnKOMmicilf'9'cl cJSJ05 
mJiionln2'016 Toroc.;'o't lht 
teC..C6 T•n~tt• 51"12020 

• e NCAChM'•wcwl:forc•o' 
M over 1.4 million 

North Carolina 
Global TransPark 
h' 2.500•crt. mJtJ.mocW lttMp~Wtion 
..,..; .... ,.. ..... 211< ... ~-... 
OlltcJtl'lt~II\KI'~If'lthfiNtioft. 

• 11'-~aUJthleradiwsoi NCACish:ltniiO 

·-·.Iii;;;;:;; four regional airports 
! ..d ofr.le~KCNio....,almoN 

\ ~ JAOCSONV:_ .... 
® 

NCACh...,...ro2 
cf NonhC~oiN'• 

5 majo.r m[llt~ry. 
installation~ · · 

• -a:,. """' 
'!Ylol-

~® 
,_. •I M«tlitM Chy 

Marine Corps Air 
Station Cherry Point 

............ 

CZt ,. u 

.......... , . 
':-... . ll!l ; ··-. ( · "'""'··~ ._'"' ~t",ytj_,j 

•• . ....... ~Airpoft 

~hotnt lofl~tlRu d.ntnCoflttl' 

(fRC)Eui.INn'l~tt"'*"'erunce 
ltld lt'po'lt~-MthC .... I lSOJ 
ci\,L.t~~t~\'nd·~o·atl 

bOO~fl·lm 

l, ~WilMINGTON 

I .. 
JrortofW4Mgton 

t 

\ 
® 15,000 military 

personnel 
tJO·IlhtM'V<t~ 

NORTH CAROLINA 

GL~BAL TRANSPARK 

;!:: 
...... 
Q) 
0 
:::T 
3 
CD 
::J ...... 
)> 

\J 
Q) 

ao. 
CD 
..... 
~ 



~)t) ECONOMIC 
~ ~DEVELOPMENT 

'- REG ION NC Military/Workforce 

*15,000 exiting military annually 
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~)~ 
Workforce Study 

The Workforce study completed with final draft 
and sent to Economic Deve!Qpment Partners and 
Consultants in October/November. Results and 
review supports the argument that Rural eastern 
NC has workforce availability. 
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~)U ECONOMIC 
~ ~DEVELOPMENT 

'- RE G I O N 

' U niversity of 

MOUNTOI1VE 

~ 
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Education Collaboration with our Universities and 
Community Colleges 

LENOIR 
COMMUNITY COLLEGE 

STEM EAST 
f~ STRATEGIES • THAT • ENGAGE • IAINOS0 

NETWORK 

The Eastern North Carolina 
Employers & Superintendents Council 

.ECU 
NC STATE 
UNIVERSITY 
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~)~ IN THE NEWS 

NC #1 State for Business for Third Time! 
For the third time in four years, CNBC has named North Carolina 

the #1 state for business in the U.S. for 2025. 

~ )~CONOMIC DEVELOPMENT REGION 
Grounu, Lonoir, Wnyno Counbca !lnd r.ho ~~ Trnn1Piutl. 

EDR's Mark Pope Attends 
Smart Manufacturing Industry in Schools 

Teacher Leadership Institute 
This event gave educators a firsthand look at advanced manufacturing 

and what it means to our local economy. 
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~)~ 

~ )~CONOMIC DEVELOPMENT REGION 
Groono. Lonair, Wsyno Count.o1 ond tho Global lmti$Patk 

IN THE NEWS 

REGIONAL FORKLIFT RODEO 
9/11 / 25 

3:00 p . m . - G : OO p . m . 
VVayne Community College 

Presented by VVayne Coun ty D e v e lopment Alliance in partnershi p wit h t he 

N ort h Carolina Global Trans Park Economic D e velopme nt Region 

This event is FREE of charge! 

"VC>UR PERSC>N.A.L IN"VITE VVITH 

REGISTRATION DETAILS IS COMING SOON! 
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~)~ 

Regional Industry & 

Manufacturing Expo (RIME) 

at the 

N.C. Global TransPark 

Returns 

April 16, 2026 

Join EDR, the North Carolina Global TransPark, and STEM East for the Regional 

Industry and Manufacturing Expo (RIME) on Thursday, April16, 2026, at the North 

Carolina Global TransPark. 

The event will take place from 10:30 a.m. to 2:00 p.m. and will be hosted at the 

Global TransPark. Additional location details will be shared closer to the event. 

RIME brings together more than 600 high school students from Greene. Jones, 

Lenoir, and Wayne Counties to explore the many industry and manufacturing career 

opportunities available in our region. This event is designed to showcase our 

employers, highlight career pathways, and support the future workforce of Eastern 

North Carolina. 

Vendor registration and industry tour information will be sent out in January. 
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Marketing Firm, Eckel & Vaughan, Publishes 
Review on EDR 

A deep dive into EDR's brand and efforts show a positive economic impact. 

~ )~CONOMIC DEVELOPMENT REGION 
Groono, Lono:t, wayno Counbu ond tho Globoll TtnnsPnrt! 

N 0 R T H 

Three EDR Announcements Listed in 
Business NC's Top 25 for 2025 

The list recognized announcements for significant job creation. 
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~)~ IN THE NEWS 

Eckel and Vaughan Provide Results of Study on NCGTPEDR 
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Eckel & Vaughan is a full-service strategic communications agency based in Raleigh, NC and specialize 

in public affairs, public relations and marketing. The agency recently performed a "deep dive" review 

into news coverage about the Global Trans Park Economic Development Region to determine if 

rebranding of the organization is needed at the current time. "Out of 64 articles, we found a big change in 

how the brand is seen: in 2025, 85.7% of coverage is positive, compared to 1 00°/o negative coverage in 

2017." 

The Agency noted media stories between 2017 and 2019 were negatively viewed, focusing on f inancial 

issues and calling the Global Trans Park a " boondoggle." Beginning in 2020 through 2022, there was a 

change; positive news surrounding aerospace growth and new jobs progressed NCGTPEDR forward 

toward the mark of recognition. More coverage of the region was seen during 2023 to 2025, with much 

higher rating at 68.8°/o 

~ )~CONOMIC DEVELOPMENT REGION 
Groono.lonOot, WDyno Counl.los lind tho Global Tron~Pntk 



~)~ IN THE NEWS 

The outcome of this recognition and continuation of the Brand provides economic strength for the region. 

The shift from 1 00°/o negativity to a success proves that Eastern North Carolina can offer a strong 

workforce. It is a great place for business and can attract more investors. As the GTP's reputation grows, 

more companies, including aerospace, defense, and logistics-will look to the whole area for 

opportunities, suppliers, and services. 

Concern for being able to build a workforce is being replaced by positive narratives regarding training and 

career growth, thus providing the region a reputation for skilled workers, resulting in a stronger work force 

recruitment region for industries. The concern for available infrastructure is also outdated. Positive news 

and social media illustrate firsthand that Eastern NC has the infrastructure to support big industry. 

Eckel & Vaughan see the transformation of the GTP as an Economic Development Region as one of the 

most successful brand rehabilitations they have documented in economic development. A large part of 

the transformation in coverage is supported by the economic development wins. Regardless, strategic 

amplification of this success will benefit the entire Eastern NC region's investment attraction efforts. 
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~)~ IN THE NEWS 

Fast forward to July 2025-NCGTP Economic Development Region is on the "map." What a difference a 

strong team and vision can forge together! The positive coverage is now at 85.7o/o. According to Eckel & 

Vaughan, the good news includes Spirit AeroSystems expanding, partnerships with the Navy, new jobs 

and positive economic impact-stories that truly help the region's image. 

Eckels & Vaughan's biggest take away- "Don't Rebrand." The Global Trans Park Economic Development 

Region has worked diligently to rebuild its brand. Rebranding now, would mean losing all the 

momentum gained within the last 3 years and starting over to rebuild recognition. Eckels and Vaughan's 

recommendations include: 

• Sharing the transformation story, showing how it has turned vision into reality. 

• Positioning itself as a leader in economic growth and workforce development. 

• Seeking national recognition as a model for economic success, especially in the aerospace industry. 

• Continuing a proactive media strategy to keep the positive coverage. 

~ )~CONOMIC DEVELOPMENT REGION 
Groono, lorw!r, Wuyna Counboa nnd lho Global TtonaPorll 
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~)~ IN THE NEWS 

I+ )~CONOMIC DEVELOPMENT REGION 
Groono. Lonoir. Wliyno Countao1 end lho Global Tmna.Pattt 

Expansion Solutions Magazine Highlights 
The North Carolina Global TransPark' s Growth 

Article discusses the growth at the NC Global TransPark and its 
economic impacts on Eastern North Carolina. 
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~)~ IN THE NEWS 

Business North Carolina Magazine 
Features EDR 

Check out Business North Carolina Magazine's 
August issue featuring our region. 

~)~CONOMIC DEVELOPMENT REGION 
Groon•. Lon.otr, Wnyno Col.wlt.•s rand tno Global Trun~Plllk 
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~ North ca,otina Economic 

Development Association 

Certified 
ECONOMIC DEVELOPER ATTRACTION 

Course 

Julie Graham Completes NCEDA Course 
The knowledge gained in the NCEDA Certified Economic Developer Attraction 
Course will equip EDR's Julie Graham to promote regional innovation growth. 

~ ...... 
0> 
() 

::J 

3 
(!) 

::I 
.-+ 

)> 

"'0 
0> 

0'0. 
ct> 
1\.) 
(!) 



~)~ IN THE NEWS 

~)~CONOMIC DEVELOPMENT REGION 
Greet~o, lenocw, WnyM Count>&~ nnd the Globlll TmnsP~~o111 

EDR's Trey Cash Attends NC Biotech's Life 
Sciences Economic Development Summit 

Key leaders in life sciences industries from across North Carolina 
discuss new growth opportunities. 
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~)~ IN THE NEWS 

~ )~CONOMIC DEVELOPMENT REGION 
Groen•. L.ooou, Wayno Counws ard thO C6ob&l TransPMt 

TREY CASH 
Joins the 

NC• 
~ 

~)~ 

N orth Carolina Econ omic 
Development Association 

Trey Cash Joins North Carolina Economic 
Development Association Board 

At their annual conference, Trey Cash was elected to the North Carolina 
Economic Development Association (NCEDA) Board of Directors. 
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~)~ IN THE NEWS 

~ )~CONOMIC DEVELOPMENT REGION 
Gtoono, L.ono.t, W.1yno Cou'l.t.• s and tne Global TmNPatlr. 

Business Facilities Magazine And 
ElectriCities Team Up With Article On 
The North Carolina Global TransPark 

This article covers the value of eastern NC's aviation and aerospace assets 
like the NCGTP and the strong support of the state's military presence. 
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~)~ 
IN THE NEWS 

New Signage Makes Interstate I -42 Official 
This significant upgrade is a major win for the Region and its partners. 

~ )~CONOMIC DEVELOPMENT REGION 
Grocno, Lencw. W:~yno C:ul.lies and thO GIOb.1l Tmn:.Pmtl. 
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IN THE NEWS 

c~Jlyexclusive ~
+-

BALTRANSPARK 
TON REGIONM JETfiORl OSO) 

North Carolina Global TransPark's 
tlyExclusive to manage Volato 

flyExclusive signs a deal to manage flight operations, sales, and expenses for 
/olato, an Atlanta-based company that specializes in leasing HondaJet planes. 

~ )~CONOMIC DEVELOPMENT REGION 
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~)~ IN THE NEWS 

NC SELECTSITE READINESS PROGRAM -TOP 15 

Comments 

The points on the map represent the Top 15 recommended Selectsites based on the 
analysis. The assoctated counties are shown in green. 

County breakdown by Tiers: 

Tier 1: 6 sites 

Tier 2: 4 sites 

Tier 3: 5 sites 

*Ferne/iff Park is an NC Certified Site. 
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ECONOMIC 
DEVELOPMENT 
PARTN ERSHIP o f 
NORTH CAROLINA 

NC Selectsite Readiness Program 
Results & Recommendations 

~ :r. THOMAS 
Juno2024 ~ITE SELECTIO N GRoup· pt HUrTON 

Two EDR Sites Chosen For 
Selectsite Readiness Program Report 

Economic Development Partnership of North Carolina released the North 
Carolina SelectSite Readiness Report, which lists two EDR sites being able to 

serve major advanced manufacturing projects . 
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Missions and Partnerships 

NC-'EDA 
_ ~ ~ North Carolln<'l Economk: 
--...,- OcvetopmO<lt As.odatoon 

Economic Development 
Practitioner Workshop 

North Carolina Economic Development 
Association Holds First Economic 

Development Practitioner Workshop 
The EDR staff played a pivotal role in the event as EDR was a Gold Sponsor. 
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Missions and Partnerships 

North Carolina Global TransPark 
Holds Three Weeks of ACE Academy 

ACE Academy allows Greene and L enoir County Middle School students to get 
u p c lose and person a l w i th aerospace and aviation careers! 

~ )~CONOMIC DEVELOPMENT REGION 
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~)~ Coming in 2026 
MRO Americas 2026: 

Celebrating 30 Years of Aviation Excellence 

Join Us for Our Landmark 30th 
Anniversary in Orlando 
Mark your calendars for Apri l 21-23. 2026. as MRO Amencas celebrates three 

decades of shaptng the avtation maintenance tndustry. MRO Americas delivers 

unprecedented opportunities to connect with decision·makers, discover 

groundbreaking technologies, and gain exclusive insights that will drive your 

business forward. With 17,000+ attendees. 1000+ exhibitors and 2,000+ airline 

and lessor buyers. representing 93+ countries. mtssing MRO Americas means 

mtssing the year's most stgntftcant aviation maintenance gathering. 

> Unmatched Networking Opportunities: Connect with the entire 
aviation aftermarket ecosystem in one location 

> Industry-Leading Content: Gain actionable insights from our enhanced 
conference program featuring specialized tracks on consolidation, AI 
innovation. and workforce development 

> Business Development Accelerator: Three days of focused meetings 
with qua lifted prospects and partners 

> Technology Showcase: Experience next-generation solutions 
transforming the MRO landscape 

> Executive Access: Engage directly w ith C-suite leaders and decision­
makers from airlines. OEMs. and service providers 

~ )~CONOMIC DEVELOPMENT REGION 
Groane. Lonoit, W.yno Cc:lut'lllas vwt the ruobnl TrnnsPru\ 
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~)~ Coming in 2026 
~ 
0 

,.J SELECT USA 
~INVESTMENT SUMMIT 

~ May 3 - 6, 2026 

········································································ 
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The SelectUSA Investment Summit is the highest profile event in the United 

States to facilitate business investment by connecting thousands of investors, 

companies, economic development organizations (EDOs), and industry experts to 

make dea ls happen. 

The 2026 SelectUSA Investment Summit returns to National Harbor, Maryland 

from May 3- 6, 2026 to establish new connections and opportunities to grow 

through investing in the United States. 

~ )~CONOMIC DEVELOPMENT REGION 
Groono. lonart, \'hyr\0 Countaos ood U'lo Glablll TransPrutl. 

~ 
#AmericanSouth 

Site Selection Summit 

Monday, April27, 2026 to Wednesday, April 29, 2026 

SEDC's Meet the Consultants: #AmericanSouth Site Selection Summit is a premier 

national event, bringing together Site Selection Consultants and economic 

development experts. Held annually, this Summit offers a dynamic platform to 

engage with business leaders. explore emerging trends, and highlight community 
advantages. In 2024, attendance doubled from the previous year, and the 2025 
Summit broke records with 200 more attendees than any prior event. The 2026 

Summit is on track to set another all-t ime high for attendance! Projected 

attendance: 600 - 750. 
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Pelsan Tekstil A.S., Inc. 
Is Coming To Wayne County 

The Turkish corporatio n . w ill establish its firs t production facility in the Unite d 
S ta te s within ParkEast Industria l Park in Goldsbor o! 

Learn More 

Prolec GE Waukesha, Inc. 
Announces Expansion in Wayne County 

Prolec GE Waukosh a In c. is expanding its Goldsboro facility, which is fantastic 
n ews for our rooional partner. W avn e Countv. and a ll or eastern NC! 

~ )~CONOMIC DEVELOPMENT REGION 
Groono, lono•t, Wayno Counlie tllfld IJ'\0 GIOO.ll TronsPru1.; 
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Alianza t..._ ..... , 
Te am • 

NliHTURING A OfTTER TOMORROW 

Alianza Team Groundbreaking Event 
A ground b reaking was h e ld a t the Park E ast Industria l Park in Wayne Cou nty, 

for Alianza Team a nd its n ew vegetable lipids , fats, a nd oils productio n faci lity. 

I+ )~CONOMIC DEVELOPMENT REGION 
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PAR KEAST- SELECT GENETICS SITE 
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PARKEAST - IVEY ROAD 

• 

• 

• 

• 

I+ )~~.~?s'!',~\?&41~.4mti~1~.,~,:~~f..~,n 

Road construction is complete 

The two-lane road has a curb and 
gutter and an adjacent sidewalk. 

Connects Gateway Drive and 
Mclain Street, with lvey Drive 
joining at its midpoint 

Provides increased accessibility 
within the park. 

l> 
.-+ 
.-+ 
Q) 
(") 

:r 
3 
CD 
:J 
.-+ 

)> 
-o 
Q) 

00. 
CD 
.t>. 
(j) 



~)~ 

Q North Carolina's Southeast 
Q September 12 at 5:41PM· 0 

We're excited to connect with Charlotte's leading industrial brokers and site selection consultants 
about the economic development assets in the NC's Southeast Region! This is an incredible 
opportunity to network, share insights, and showcase what makes the Southeast region so special 
for business growth and investment. 

From prime industrial sites to unmatched economic opportunities, the Southeast offers a vibrant 
landscape for success. We look forward to building strong partnerships and showing why our 

reoion stands out! 

~ )~CONOMIC DEVELOPMENT REGION 
Oroano, l.enol, Wuyno CoJnl;as ond lhtl GIObtll Tmn!.Pa:1t 
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EDR Participates In NC Rural Economic Summit 
Trey Cash received the Business North Carolina's Trail Blazers award, and 

Mark Pope led a panel discussion at a summit designed to engage with 
business leaders in rural North Carolina. 

~ )~CONOMIC DEVELOPMENT REGION 
Gro•no, lcno.r, W• yno Ccuwos l nd lhe Gk'bal TronsP.m. 
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NC GLOBAL TRANSPARK - FRC EAST C-130 MRO COMPLEX +-' CD 

~BALTRANSPARK ~ ~~~:fs~ON KEGIOI·lAl JETPORT 11~0• 

$6M grant 
,/ \ waw'/ ~~ 1 m• - II Iii ~IMJa_. .m iii ~ll~Will ~~ ·~ ' ~~ monies 

from 
Golden 

+ =:J . ~~ ~ [ ·- ][ " · ·----w 7~r~~ ~ i L Leaf for + r~~:-t~ .. ~t · ,::,: e=r:·1 •• .JU . ! ~~gnh;a~est 
+ + 
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I ~ ~J ECONOMIC DEVELOPMENT REGIO N 
~ ~ Greene, Lenoir, Wayne Counties and the Global TransP 



~)~ 
NC Global TransPark Fleet Readiness Center C-130 site 

~ )~CONOMIC DEVELOPMENT REGION 
Grocno, Lono.r, Woyno eo-muo~ and triO Glob..'ll TrnnsPruk 

The Barnhill Contracting and TA Loving Company, J oint Venture, continues the 
mome ntum of the construct ion of the C-1 30 project and its 60-acre s ite. 
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~)~ 
PRODUCT DEVELOPMENT 

This pad site is READY FOR YOUR EXPANDING OR NEW BUSINESS! 
Click the link below for more information and request building plans. 

I+ )~CONOMIC DEVELOPMENT REGION 
Groono, Lonoit. W.yno Ccuntios and lho Global TrunaPul1< 
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WAYNE COUNTY 
DEVELOPMENT ALLIANCE 
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PARKEAST - INDUSTRIAL PARK 

I ~ )~CONOMIC DEVELOPMENI REGIO N 
Greena, Lenoir. Woyno Coun\Joa tlnd tno Global Tran!.Park 
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~)~ PRODUCT DEVELOPMENT 

~ )~CONOMIC DEVELOPMENT REGION 
Oroone. l.,l)'f, \'II)TIO Counlae-1 and IN Global TraMP ark 

Wayne County Parcel 6 
Park East Industrial Park 

Partnership with Wayne 
County and WCDA, 
50,000 sf Shell Building 
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~ )~CONOMIC DEVELOPMENT REGION 
Gtoti'IO, lonoor, 'h'a)TIO eot.'ltiOs Md tne Glob3l Trans.Pal't( 

Burnette Road 630 Acre Site - Greene County 
I' _.. ¥ 7 _ -fR~; .. Q -=> ,_ 

T he G reen e County site offers up to 630 acres of prime industr ial land 
ava ilable under a lan d option . Strategically located n ear the Town of Farmvil le, 

this property combines exten sive in frastructure, connectiv ity, and workforce 
access , positioning itself as a leading industrial destin ation in Eastern NC. 
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~)~ NCSE ISEP Program 

Campus 

GTP and Wayne County Business 

GTP shell site 

~ )~CONOMIC DEVELOPMENT REGION 
Grocno, lono:r, \V'aynOCounllos and ltlo GJob.ll Trrut1~ 

Over 100+ acres for 
development 
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WCDA Partnersh ip 

PHASE 1 OF WAYNE COUNTY 
BUSINESS CAMPUS 
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~)~ 
Wayne County Business Campus 

A Duke Certified Site Readiness Site Video 

I+~ "(._!CONOMIC DEVELOPMENT 
".)' ~ GroMo. Lono:r, \'Byno Counclos ond lh WAYNECOUNTY 

NORTH CARO LI NA 
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~)~ PRODUCT DEVELOPMENT 

Fuel Farm Con s truction - NC Global Tr ansPark 

Construction of tho thrco vcr1ico:ll steel tanks Is noar comp!cllon, 
W1th next stops including paint and plumbing serviCe tines. 

~ )~CONOMIC DEVELOPMENT REGION 
Groono, Lonoll, Wnyno Counlio1 and tne Glob.1l TronlPDJ1t 

FRC East C130 MRO Complex Construction 
- NC Global TransPark 

(- . ?! ~ ., 
·- . ·· , ' . ·rt -r-· -~~~- ·· . -~ · · - , ... - -- ... -~--,~~·· . ... ~ . t . - ~-

Construction is progressing welt on this 60 acre site managed by the join t 
venture of Barnhill Contracting and TA Loving Company. 
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~)~ PRODUCT DEVELOPMENT 

Terminal Building Transitioning to Office Space 
- NC Global TransPark 

The former airport terminal building is undergoing an exciting transformation 
to create 9,000 square feet of needed office space. 

~)~CONOMIC DEVELOPMENT REGION 
Groono. lonolt, Wo1no CountiCJs ond lhO Gklb.ll Tmns.Pnrk 

Construction Begins on Aviation Center for 
Excellence - NC Global TransPark 

Site work has started on Lenoir Community College's new 
aviation/aerospace workforce training facility. 
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EDR Staff and Responsibilities 

.\larl; Pupl·---l'n·s illl'lll 

Rl·spuns ihk lin· mana:,:l' lll l' ll l uf a ll m·ti vitil'S fur thl' Ell I{ indudinJ.( l'l'I'I'U ilin:,:. :,:r a nts and im'l' nti n· prnpusals fur a ll r ntilil'S, huanl pusiliuns fur St:tll' 

l'lltitil'S unll·ss tkk:,:all'll 

Tn·y Cash---< 'hid' Op1·ratin:,: Oflil'l'l' 

.\lanaJ.:l' dail y ttpl'l'atiuns inr ltulin:,: hnntan n ·srnllTl'S, stal'tin:,:, hutiJ.(l'ts . l'lllllpl iatll'l' a nd n·purtiiiJ.( uf SO 1-( 'J , Cf• 

(;ral'il' lh·rrinJ.(--i\larl;l'linJ.: 

Rl·spunsihk fur all sul'ialnu·dia pust fur E1>1{ anti assists with a ll l'lltitks fur inl'urmal iun lhal 11\'l'ds In hl' llriVl'll l hru nJ.:h l hl' EDK lh·als with lllthlkaliuns 

amlmarlu·ti nJ.( htul:,:l' ll'tl itt•ms rm· EJ)J{. 

Co unty l ·: ~ is i tn J.( Ind us try nirn· turs : 

.I uiie (;raham---\\'aym· Cun n ty Exist in!( lntl nstry Dirt'l'tur . . \lan:tJ.(t'S :tlll·xistinJ.( indnslry vis its fur W:tynl' County :tml thtoSl' rl'l:ttl·d rmnp:tnil'S. ll :llulks 

inl'urmalitoll rur thtoSl' in!lust r ks wit h ('nnlln issinnl'l'S :tnd County Maii:IJ.(l' r 

l.au n •n Ell is---<; l'l'l'lll'll .l'ttoir Count y n i.st in:.: i ndusl r y. 1\ I a naJ.:l'S allnislin J.: industry visits fur (; t'l'l'IH'/1 ,l'ttoir ( 'nu nty and I husl' rl'l:ttl'd l'ttll1 p:t n il'S. 

llandh-s iufornwlion fur thu."it' industril'."i wi lh CommissitHit·rs aud C ounty ~l an:tf-!4..'1" 

~ )~CONOMIC DEVELOPMENT REGION 
Groono, Looo7, WUyno Counooa and the Global TrnnaPort 

)> ...... ...... 
Q) 
(') 

:r 
3 
CD 
:J ...... 
)> 

-o 
Q) 

00. 
CD 
(j) ...... 



~:;U ECONOMIC 
~ ~DEVELOPMENT 

'-. REG I O N 

(H·oy ,.._..,,,, mo .. • tl1<oo l'l()() llitiJ .. , ·, (ohority 

,.,.,,ou ~o J,,.,J:IIy onto th.- ... o.>.~ lo ... t 

O.:,ldw,., Po~j'l(UC.II)•r Aut~l<'nl, .. n, lu.,h to 

.hope th.iJI "'110 Of'lf')OO!UIIol .. •\ fo,)t DUo 

•tudl-nh & ,•mplofC'H And ot' t~lotndy 

wOt~o"'1J No-..~L• eotf"d tl .. , ,W(;tf'i'l u~- of 

the- -otovotou b.oh.nd ,~,.,.., t•c•ntl) 

o•u•o .. nc-.,.d S'1 So b.lt<oO<'I on~.-,,.....,.,., h .. ,., 

EducatiOn und ...donhy ott' '"'"O•OtC"d ot 

Bnl<f..,,,. Pro:t~ .... 111 ortdlol\hy j)Qrtn.,n •n-lwcd 

O:lll"f) ~II:'J'I ol tlo(' wgy fooon "''"'"'"''" 

plonoonu to t il ... de,iun nl onilto•t•y·IP\l"Colit 

_..,~"o"no~nh 1.,, 1/d ... cotto'l ond llnomng A • 

on uwll>\hy pOll Ill.'' ~ou (011 bu•IJ IUUot\\ 

.. ,,h "' '"' o b.g uo!~-ond Ofl o •Oty 
l":poolo!ll fK'•-noltCol• Woth 'fOU' help. 

-." rt: not '"'' bu.ldonn o ~""' worLfou:e 
W;: '" poo .. d""!J li'U..h oltho.,. ondo...d..ol• 

... oth o o1c- "'·•I of l"dooc:ot.on uup.-ohof\. 

....d u~l·"'oltOn 

You to11 h.dfl b .. ,f.ltl> .. ,IK, .. n o( BoJd,.,,. 

p,"'Jl'" a ,...,., .. ,., al ... a"• loo.m 011 "'" 

---­
PARTNERING FOR SUCCESS 

\fN'nl.oNJ ""91'1(J<'mcoll\ I'IMI cmut~ol .. m dt .. <'lot"tlllfll to f,,.nncoc:al \f10I'i\Gf\hop Jc:aon "'on opf'rung """' 

potlt ... ·oy• 10 '"ur:-u For moor '"lo.,nQhOI'i, dc.wnlood ou' •pcmM~• O!IC~II lulo .. c:.o Ulntocl ~ 

( Prudrnl & CEO Sqlrlp!n Cgynh: Ecqnnm•r Qcycla~) Qt (2.1Jl,.21Q:.iQ6l. 

~)~?..~,?;¢~DEVELOPMENT REGION 
WUyNJ ~LOS ond \1\o GloO.ll TmMPMl 

New Opportunities emerges with Airbus 
Announcement 

AIRBUS 

--~ 1 , ' I 
---Sfrl ! , I • i I • 
rou.d~I·Y maklljlg· aa\rcra"ft. 
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~ )~CONOMIC DEVELOPMENT REGION 
Gtaone. tonoit. W.1yno Counl.ics and tnr1 G.lob.'\1 TrnMPnrk 

n~-~~~~ 
of Eastern North Carolina 

Find more information on the region follow us or contact us at: 

0~ ® ® 

North Carolina Global TransPark Economic Development 
Region 

2780 Jetport Blvd, Kinston, NC , United States 
Unsubscribe Manage Preferences 
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NORTH CAROLINA DATA PORTAL- Community Health Assessment 

The North Carolina Data Portal is a new resource where users can access data, maps, and tools to support 
commun ity health assessments and other public health activities. The NC Data Portal promises to be the 
primary source of secondary data for most local health departments in North Carolina. 

The NC Data Portal offers over 120 indicators in the following categories: 

•Demographics 

•Economic Stability 

·Education 

·Employment 

•Health Behaviors 

•Health Outcomes 

·Healthcare/Ciinical Care 

·Neighborhood and Built Environment 

•Physical Environment 

•Social Support 

https: I I ncdataportal. org/ community-health-needs-assessment/ 
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Opacity 96% 

[W'UflJ I 0 Label l [~f~j CD • 

Assaul~ate per 100,000 by County, 
NC DH 2023 
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3.0 . 7.0 

0.0 - 3.0 

No Data or Data Suppressed 
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Opacity 

Rate 
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• 1990 Nahunta Rd, Fremont NC 

• Activations : 1538 

• Average : 08:21 

• 706 

• Cardiac Arrest:28 

• Avg.: 07:00 

• Activations : 164 

• Average: 07:28 

EMS Charts 1.1.2025-12.31 .2025 
Does not include cancellations or no patients found 
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• 134 O'Berry Rd, Dudley, NC 28333 

• Activati ons: 1785 
• Average: 07:65 

• 707 

• Card iac Arrest: 23 

• Avg.: 07:35 

• 134 O'Berry Rd, Dudley, NC 28333 
• Activations:1 52 

• Average: 07:78 

• Stat ion 9 
• 121 Northeast Church Rd Mount 

Olive, NC 28365 
• Activations:1584 

• Average: 06:51 

• Station 12 * 

Cardiac Arrest: 22 

• Avg.: 06:95 

• 2510 East Elm St. Goldsboro NC 
27534 

EMS Charts 1.1.20 25 -1 2 .31.2025 
Does notonclude cancellations or no patients found 
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• 134 N John St, Goldsboro, NC 
27530 

• Activations :3679 

• Average : 05:26 
• Cardiac Arrest: 41 

• Avg.: 04:82 

• Station 6 
• 615 N. Madison Ave, 

Goldsboro, NC 27530 

• Activations :4322 

• Average: 05:57 
• Cardiac Arrest: 44 

• Avg.: 05:02 

EMS Charts 1.1.2025 - 12.31 .2025 
Does not include cancellations or no pat ients found 
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• Station 2 

• 884 Rosewood Rd, 
Goldsboro, NC 27530 

• Activations:1879 

• Average : 07:53 
• Cardiac Arrest: 29 

• Avg.: 08:03 

• Station 3 
• 3420 US 13 South, 

Goldsboro, NC 27530 

• Activations: 1130 

• Average: 08:89 
• Cardiac Arrest: 13 

• Avg.: 08:00 

EMS Chart s 1.1.2025 - 12.31 .2025 
Does not include cancellations or no patients found 
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District 5 ~ 

• Commissioner Gurley 
• Station 1 

• 4205 Indian Springs Rd, 
Seven Springs, NC 

• Activations:672 

• Average: 07:96 
• Cardiac Arrest: 12 

• Avg. : 09:33 

• Station 10 
• 4682 N. 111 HWY, Pikeville, 

NC 

• Activations :1254 

• Average: 08:85 
• Cardiac Arrest: 26 

• Avg.: 08:88 

EMS Charts 1.1.2025 - 12.31.2025 
Does no t include cancellations or no pat ients found 
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• Commissioner Daughtery 
• Station 5 

• 101 W. New Hope Rd, 
Goldsboro, NC 27530 

• Activations:3058 

• Average: 06:36 
• Cardi ac Arrest: 33 

• Avg. : 06:06 

• Station 11 
• 210 Millers Chapel Road 

Goldsboro, NC 

• Activations:1861 

• Average: 07:35 
• Cardiac Arrest: 27 

• Avg.: 06:85 

EMS Charts 1.1 .2025- 12.31.2025 
Does not inc lude cancellations or no patients found 
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Commissioner At Large 

• Commissioner Democko 

• Station 1 
• Station 2 
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• Station 5 
• Station 6 
• Station 7 
• Station 8 
• Station 9 
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• Station 11 
• Station 12 
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• 706 

EMS Charts 1.1.2025-12.31 .2025 
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WAYNE COUNTY PUBLIC SAFETY 
... -··--~ ........... -- ____ , 
llfiB FlU~ 6:61611116 r --------- ...... ~~----

~ES 
Office of Emergency Services 

First Responders 
"" 

• 20 Deputy Vehicles equipped with AED's 
~ •lil,,, ..-___ ..,_, _ __:., 

• All26 Fire Departments in Wayne County 
get dispatched and respond to Cardiac 
Arrests. 

• 1 Paid 

• 25 Volunteer 

_,_ 
AliD''9l> 

AED 

Wayne County 

==*EMS 
Emergency Medical Services 
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Collections 

~ 

December 7, 2022 

m1~ Digitech® 
Expert EMS billing and technology 

« COLLETON 

EM TECH 
REVENUE MANAGEMENT 

EMSIMC 
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Medicare HMO- Non-Contracted 

Medicaid HMO- Non-Contracted 

Medicare 

Self Pay 

Private Insurance- Non-Contracted 

Blue Cross/Blue Shield- Contracted 

Medicaid HMO- Contracted 

Govt Other- Non-Contracted 

Medicaid 

TriCare 
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Wayne County 
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Emergency Medical Services 

)> ...... ...... 
OJ 
0 
::;; 

3 
(1) 

:::l ...... 



Attachment 



Attachment 



Reed Barton, PE, DBIA 
Vice President 

COM Sm ith 

• Eastern NC Practice Leader 
• Engineering consultant to 

municipal government and 
public utilities 

.. On-Call Engineer to Wayne Co; 
and Principal Engineer for the 
ongoing Regionalization Study 

David Malinauskas, PE, PMP 
Project Manager 

COM Smith 

- Engineering consultant to 
public water/ 
wastewater utilities 

- Project Manager for the 
Merger/ Regionalization 
Feasibility Study 
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Merger IRe g ion ali z at ion Fe as i b i li ty U p date 

Mount Olive Update 

Eureka Update 

Discussion/Next Steps 

C.re11erWayri(;CorJr!l)'/\rr.r\V;•;:pv•J;llr rlltl'll"•.' COII/I 
lvlr•f(J(;f /l~t;<Jillllilil/<11 I<.Hl h!<l'>ibli1 1\ ')Ill< I)' • tklrCI 1·~ '0:-' t! Smith 3 



Merger/Regionalization Feasibility 
{MRF) Study- Primary Stakeholders 

• NCDEQ 

• City of Goldsboro 

• Wayne County 

• Town of Eureka 

• Town of Fremont 

• Town of Pikeville 

• Town of Mount 
Olive 

CDI\II 
Smith 4 
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Regionalization Study Time line 00. 
CD 

• A history of discussions {2020/21 or earlier) 
- Many of the Wayne County Area WW Utilities were "distressed" or at risk 

of being distressed 

- NCDEQ facilitated some early meetings, and then funding applications 
were submitted 

• NCDEQ/DWI established the Viable Utilities Program (and 
Viable Utilities Branch) 
- Distressed Utilities are eligible for special grants and loans under the 

VUP 

- Multiple Utilities in Wayne County receive AlA Grants under the VUB 

- MRF Grant Funding was provided for the 6 municipalities to study 
Merger/Regionalization options 

Rescue/Recovery for Eureka a top priority for the VUB 
,,, l)c'IQI \'VcJ~ rw lc,.ll,', ,,,l..,l \'!<<;It irtlt r dill II COII/I 

,t _-•qcr, ~f.trorra l rln' ')Ill c>a•;rl1rtr•y ~ ,,_,.-_y • J,ul 1!) 'Ill •. Smith 5 
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Regionalization Study Timeline 

• NCDEQ/DWI Provided Funding for the following steps: 
- Systems Assessments and Planning Study (using AlA Grants) Started for Wayne 

County, Goldsboro, Fremont, Pikeville, and Eureka (Mt Olive's was previously 
completed under consent order) 

- MRF 1.0 Grant ($1 OOK}- Awarded in 2022 (commenced Jan-2023} 

- MRF 2.0 Grant ($260K}- Awarded in 2024 (commenced Apr-2025} 

• MRF 1.0 Completed- Resulting in: 

- Assembled technical information on each system, including financial 
information, condition assessments, capital projects, etc. 

- Facilitated stakeholder discussions/workshops 

- Identified 1 0+ options for regionalization; and narrowed it down to the top 2 
Options 

- Outlined a plan for moving forward (MRF2.0} 

- Agreed on a framework for solving the Eureka Challenge 

Cr ~f•Wl \V:,yrH: ((II 1/lil' /\; C.l wz.slr 1/irl<.r lJi Iii! ,• CDM 
M uJ(·r; f(r qrnn:1lri>lti'Jrr f;>n•;!il!lrty '·l11rly • J,ltr I'J l!),l,, Smith 6 
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Regionalization Study Timeline 

• MRF 2.0 Commenced April 2025 
- Began with forming the GREATER WAYNE REGIONAL WASTEWATER 

COMMITTEE {GWRWC} 

- Three re p' s from each stakeholder, with 1 rep being on an Executive 
Committee. 

- Mr. Chris Gurley, Chair of Committee 

• MRF 2.0 Workshop #1 Held August 2025 

• Workshop #2 delayed, due to elections Held November 2025; 
Workshop #2 to be scheduled in Q1-2026 

• Fall-2025 to Winter-2026: Focused on the Homework 
Assignment. 
- We are at t he point of needing a PROPOSAL from the stakeholders 

Nd 
• I I I 
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.. 
Communication regarding the Assignment to Stakeholders 
for Workshop No. 2 

"As we move forward into next year, I wanted to remind all the stakeholders from the 
different municipalities of the "homework" assignment given at our last stakeholder 
meeting. Prior to our next Workshop, please communicate and discuss with your Boards 
and leadership regarding the two options/models selected for further evaluation- {1) 
Wastewater Merger with the City of Goldsboro or {2) a New Regional Wastewater Authority. 

Based on our discussions, the homework assignment is to come up with ideas that would 
make a merger palatable to your community under both models .. . please think about 
ideas where your community leadership would be comfortable with representation or 
methods that would provide for your community's involvement with decisions on local 
sewer systems under these scenarios. " 

12/3/2 5, Email to Stakeholders 

(,11, l[f'l \Viyll( CUIIIIII' !1;1 l 1
.'/ I t'VIoil!' llil i \' CDM 

tv1 "t;r/l<<,u ot,alt ·.lllul·l• ·.J<..iltti\''-''Hiy • .1. ret ,-,, 11,·· 1 smilh 8 
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.. 
Benefits of Regional Utility Consolidation 

• 
••• l.0.J 

~ 

c 

Supports economic development 

and strong communities 

Allows for consolidation of debt 

Leverages economies 

of scale to lower costs 

Enhances long-term sewer viability 

" 
~··· ~A~ ... , 
! 

~ 

Enhanced career 

opportunit ies and training 

Increased resi liency to the risk 

of+/ - changes in customer base 

More effectively meet environmental 

regulations 

Potential for more favorable 

loan and grant options 

CDIVIth sm1 9 
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.. 
Regional collaboration for water & 
wastewater service is utilized throughout NC 

( Consolidation/Merger ) [-Forming of a New Entity ) 
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.. (Neuse Regional WASA J • [ Piedmont Triad Regional Water Authority ~ 

(Raleigh Water ) • (Cape Fear Public Utility AuthorTtYJ 

• (Charlotte Water ) • (Brunswick County Public Utilities ) 

• (Johnston County Public Utilities) • (Town of Cary ) 

• (Harnett Regional Water ) • (Western Intake Partnership ) 

• l ~outh Granville WASA J • (Onslow WASA ) 

1111 (Kerr Lake Regional Water ) • (Salisbury-Rowan Utilities ) 

• fi{SD Buncombe County ] • {Martin County Regional WASA ) 

• [Fayetteville Public Works Commission ) • (Lower Cape Fear WASA ) 

COII/I Smith 10 
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OPTION 3A 

Create new Regional Wastewater Authority 
incorporating all existing infrastructure of Partners 

• Form a new Authority, that will own and operate 
the existing collection systems and treatment 
facilities 

• Will requ ire new management staff and create 
enhanced workforce opportunities 

• Increases capability to maintain integrity of the 
sewer systems and achieve consistent service 

• Establishes a new governance structure 

REGIONAL 
WASTEWATER 

AUTHORITY 

BOARD OF 
DIRECTORS 

I 
f - I I I 1 

SEVVER SEVVER SEVVER SEVVER SEVVER 
SYSTEM SYSTEM SYSTEM SYSTEM SYSTEM 
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OPTION 4A 

Consolidation/Merger of one or more systems 
under the City of Goldsboro's Utilities Department 

. . CITY OF Goldsboro would assume ownership and 
operation of the existing sewer assets and 
maintain the sewer systems going forward 

• Larger system will create enhanced workforce 
o p port u n it i e s 

• The merger agreements would likely be executec 
individually- but still in as much coordination as 
possible 

• City of Goldsboro assumes all risks and is the 
governing body 

GOLDSBORO 
COUNCIL-MANAGER 

GOVERNMENT 

ADVISORY BOARD 
I 

r 1 r-1 1 
SEVVER SEVVER SEVVER SEVVER SEVVER 
SYSTEM SYSTEM SYSTEM SYSTEM SYSTEM 

A B C D E 

T..Mtb 12 



C") 

Q) 
'0.0 
ctl 
a_ 

0 
...... 
c 
Q) 

E 
.c 
u 
ctl ...... 
~ 

Local Wastewater Systems 
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Gokfsboro MRF Partners 

Goi(ISboro, Genoa, and Mount 011\ie 
Wayne County, NC 

Southern Area Systems 
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Marketing and disposing of Real 
Property 

County Manager Chip Crumpler 

WAYNECOUNTY 
NORTH CAROLINA 
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• Wayne County Commissioners 
through the development and 
contruction of new facilities has 
been able to consolidate the 
Health Department and the 
Department of Social Services 
into one building. This 
consolidation has created 
surplus properties that the 
Commissioners may consider 
declaring as surplus and move to 
market and dispose of. 

• The list of properties being 
appraised to be considered for 
sale include 23 total properties. 

• There are several properties 
being appraised that were not 
utilized directly by the Health 
Department or the Department 
of Social Services. These 
additional properties include; 
the office/house of WCDA, two 
houses that currently house IT, 
and the Sheriffs annex on N US 
117 Byp. 
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Where are we currently 

• A request for proposals for appraisal services for these 23 properties has 
been prepared and advertised. January 29th is the deadline for proposals to 
be returned to the County. 

~EQUEST FOR PROPOSALS 
For 

REAL ESTATE APPRAISAL SERVICES 

a 
~ 

WAYNECOUNTY 
N O fi iH C At Oli N A 

l1rnnn~ul Pur Unrt•fl'imc.•: 
J•um"•·y 29. :zo:z_6 by :z:uo I"M ~::s·r 

Crmt nst l•rr.n n: 

l\ l•btl)' 1 ruJIIIn l'nK:un·m l·nc Spn"I Mib;l 
Telt'photu:: 9l!J-70$-.1 714 

1-:n••ll: •m•nd•.truJUio@)w•ynrfovr.cnm 
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Where we are currently 

• Color maps of each property with tax information have been produced. 

• A pre proposal conference meeting will take place January 7th 2026 at 2:00pm 
in the Wayne County Board of Commissioners Meeting Room. 

• Deadlines for written questions submittal is January 22, 2026 

• Proposal due date is January 29, 2026. 

The County of Wayne is soliciting proposals from qualified professional commercial real estate 
appraisers to appraise approximately 23 properties, which includes all buildings, land and property 
owned or leased by the County of Wayne. The selected appraiser or firm will provide accurate, 
consistent valuation and reports of these properties to be used for the purpose of determining sale 
prices for the disposal of properties. The appraisals shall be completed in accordance with all federal, 
state and local standards and techniques normally utilized by competent commercial real estate 
appraisers in North Carolina. 
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Subject Properties 

T•• Dep•rtment: Q,{_IJier• 
81Hif\g Collenlof'l t : C!:d.Uttrl: 
R• g ktet (14 DH th; Ck1 Ht:IL" 

Parc•IIO (PIN): 3~09JS971S 

WAYNE COUNTY 
0wMr N.wne: 

M.NI"-9 Addten: PO BOX U'l 
M-'~ Add,.n: 

Cky& St.lt•: GOI..OSBORO,NC27SJJ 0227 
Pn>JMrty Addte": )01 N HERMAN ST 

'--9-'0.Kript~: tiH[RMANST 
N~: 0 1802 

The COB/ old Hospital Building 

T.ax Dop~rtmont: ~ 

Billing Coll•ctlont: Cl.ri Hctc 

R•gltt•, of o .. d•: Cld:J..l~·r~ 
P•rc•l tO I PIN I: 3509263047 

COUNTY OF WAYNE 

P060X227 

GOlDSBORO, NC 27Sll 0227 
3D6 N lCSll( S1 

2 vacant grassed lots at the corner of 
Simmons and N Leslie St. 
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Subject Properties 

Chci..tkrc 
C lic.ktlc:tc 

CJK!..l:W~r 
JS0 92630 9S 

COUNTY OF W AYNE 

POBOX227 

GOLDSBORO, NC 21533·0227 
702 Slt.lMO NS Sl 

702 Simmons St I Vacant grassed lot 

Tou: Oep ar1ment: C1i..f::k..lk.: 
Billing Coll ections: c.JidJka:. 
Regist etof Ot:l'eds: ~ 
ParceiiD lPIN): 3509264083 

WAYNE COUNTY 

PO BO X 227 

GOLDSBORO, NC 275JJ.Q227 

SI MMONS ST 
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704, 705 Simmons St/ paved parking lot 
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Subject Properties 

Tax Department: ~ 
Billing Collections: ~ 

Register of Deeds: ~ 
PorcellO (PI N I: 3509254956 

WAYNE COUNTY 

PO BOX 227 

c;ty & State: GOLDSBORO. NC 27533·0227 
Property Address: E ASH ST 

Ash St rear paved parking lot 

Tax Department: Click Here 

Billing Collections: ~ 

Register of Deeds: ~ 
ParceiiD (PIN): 3509254827 

WAYNE COUNTY 

PO BOX 227 

GOLDSBORO. NC 27533·0227 
Prope rty Address: 707 E ASH ST 
' .. ... ... . r'"\ ........ : .. . : ... .. . 

707 Ash St paved parking lot 
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Subject Properties 

Tax Dcpanmon1: ~ 

Billing Collections: ~ 
Register of Ooods: ~ 
ParceiiD (PIN): 3509254888 

WAYNE COUNTY 

PO BOX 227 

CD 

GOLDSBORO. NC 27533·0227 
709EASH ST 

709 Ash St paved parking 

Tax Department: ~ 

Billing Collections: ~ 

Register of Deeds: ~ 

ParceiiD (PIN ): 3509255833 
Owner Namo: WAYNE COUNTY 

Owner Name: 

Mailing Address: PO BOX 227 

GOLDSBORO, NC 27533·0227 

7 11 E ASH ST 
EASH ST 

711 Ash St paved parking lot 
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Subject Properties 

ToJt Depa rtment: ~ 
Bill ing Collectio ns: Cb,k.l l~'c 

RogistarofDoeds: ~ 
ParceiiO (PIN): 35092559h6 

WAYNE CO UNTY 

PO OOX 227 

CD 

GOLDSBORO, NC 27533 0227 

Property Address: 710 SIMMONS ST 

710 Simmons St paved parking 

Talt D~partme nt: CJ.id.tk.:.t.e. 
Billing Co llections: C1.id.tk.:.t.c. 
Register of D eeds: CJ.id.tk.:.t.e. 
ParceiiD (PIN): 3509256905 

WAYNE COUNTY 

PO BOX 227 

GOLDSBORO, NC 27S33-0227 

712 S1MM ONS ST 
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712 Simmons St paved parking 
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Tax Department: ~ 
Billing Collections: ~ 

Register of Deeds: ~ 
ParceiiD (PIN ): 35092579 15 

WAYNE COUNTY 
Owner Name: 

Mailing Address: PO BOX 227 

CD 

GOLDSBORO, NC 27533-0227 
SIMMONS ST 

Simmons St paved parking 

Tax Dcpar1mon1: C1.z.d...1.1s;: 

Billing Collections: Ckc!lJJ.:.ts 
Rogistor of Deeds: Cl!rl.l:luc 
Parco liD (PIN I: 3509256861 

WAYNE COUNTY 

OwncrN:Jmc: 

Mailing Add ro ss: PO BO X 227 

GOLDSBORO, NC 27533·0227 
715 EASH ST 
EASH ST 
0 18 02 
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715 E Ash St current office of WCDA 
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Subject Properties 

Ta)( Ocpanmcnt: ~ 
Billing Collactlons: ~ 

Register of Deeds: C1Jilif.f:.r.e. 
ParceiiO (PIN): 3509351972 

COUNTY OF WAYNE 

PO BOX227 

GOLDSBORO. NC 27533·0227 
Property Addren: 401 N HERMAN ST 

401, 403 N Herman St 810 Pou St 

Tax Department: ~ 
Billing Collections: ~ 

Register of Deeds: ~ 

P•"oi iO (PIN(' 350936018 1 

COUNTY OF WAYNE 

PO BOX227 

GOLDSBORO, NC 27533-0227 

Proporty Address: 808 POUST 
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808 Pou St parking 
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Subject Properties 

Tax Department: ~ 

Bill ing Collect ions: ~ 
Registe r of Doeds: G.J.id..ti..c.. 
ParceiiD (PIN): 3509360040 

COUNTY OF WAYNE 

POBOX 227 
Mailing Address: 
City & State: GOLDSBORO. NC 27533-0227 
Property Address: 809 SIMMONS ST 

SIMMONSST 

809 Simmons St office building 

Tax Department: o ,c:k H~m 
Billing Collections: ~ 

Register of Deeds: ~ 

ParceiiD (PIN): 3509360001 

WAYNE COUNTY 

PO BOX 227 

D 

GOLDSBORO, NC 27533-0227 

807 SIMMONS ST 
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807 Simmons St office building 
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Subject Properties 

Tax Department: C(u;_l H<>JJl 

Billing Collections: ~ 

Register of Deeds: O .d. llr'rc 

ParcciiO (PIN): 3509269053 
COUNTY OF WAYNE 

P0BOX227 

OJ 

GOLDSBORO. NC 27533·0227 
Property Address: 805 SIMMONS ST 

805 Simmons St parking lot 
-------------------

Tax Department: ~ 
Billing Collections: Click HMP 

Re gister of Deeds: Chck HN(! 

ParceiiD (PIN): 3509269004 
Owner Name: COUNTY OF WAYNE 

Owner Name : 
Mailing Address: PO BOX 227 

Mailing Address: 
City & State: GOLDSBORO, NC 27533·0227 
Property Address: 803 SIMMONS ST 

803 Simmons St parking lot 
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Subject Properties 

Tax Department: CIKVIC'H: 
Billing Collections: ~ 

Register of Deeds: ClKk..1::fLllil 
ParceiiD (P IN}: 2599854950 

WAYNE COUNTY 

PO OOX 227 
Mailing Address: 

0 

City & State: GOLOSOORO, NC 27533-0227 

Propony Address: W WALNUT ST 
WALNUTST 

W Walnut and James_ Borden Building 

COUNTY OF WAYNE 

Tax Department: ~ 
Billing Collect io ns: C1!r!...1kre 
Register of Dcods: ~ 
ParceiiD (PIN): 2599852876 

COUNTY OF WAYNE 

POOOX227 

GOLDSBORO, NC 27SJJ.Q227 

1 OJ S JAMES ST 

103 S James St Parking 
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Subject Properties 

Tax Dtlpartment: Qr!Ll::t!;e 
Billing Collections: C1.idlil.'rt! 

RcgisterofDeeds: ~ 
PouceiiD (PIN): 25??8527 46 

COUNTY O F WAYNE 

PO BOX 227 

0 

GOLDSSORO. NC 27533·0227 
107 S JAMES ST 

107 S James St Parking 

Tax Department: ~ 

Billing Collections: ~ 

Register of Deeds: Click Here 

ParceiiD (PIN): 2599852645 
COUNTY O F WAYNE 

PO BOX227 

Mailing Address: 
City & State: GOLDSBORO, NC 27533-0227 
Property Add ress: 201 W CHESTNUT ST 

W CHESTNUT ST 
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201 W Chestnut St - Parking 
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Subject Properties 

Tax Department: ~ 
Bi ll ing Collections: ~ 

Register of Deeds: ~ 
Parcel tO (PIN): 259?85 1677 

COUNTY OF WAYNE 

PO DOX227 

GOLDSBORO, NC 27533-0227 
205 W CHESTNUT ST 
W CHESTNUT ST 

205 W Chesnut St - Parking 

COUNTY OF WAYNE 

Tax Department: ~ 
Bil ling Collections: ~ 
Register of Deeds: ~ 
PorcellO (PIN): 3600 135920 
OwnerName: COUNTYOFWAYNE 

Owner Name: 
Mailing Address: PO BOX 227 

Mailing Address: 

0 

City & State: GOLDSBORO, NC 27533-0227 
1804 N US 117 BY-PASS HWY 

1804 N US 117 BY-PASS HY 
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1804 N US 117 Byp- Sheriffs Annex 
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Tax Department: ~ 
Billing Collections: ~ 

Register of Deeds: ~ 
ParceiiD (PIN I: 3600134 73 1 

COUNTY OF WAYNE 

Owner N ame: 

Mailing Address: PO BOX 227 

Mailing Address: 
City & State: GOLDSBORO, NC 27S33-0227 
Property Address: N US 11 7 BY-PASS HWY 

1804 N US 117 Byp - Parking 
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Subject Properties 

County of Wayne 
Request For Proposals 

RFP Real Estate Appraisal Services 

RFP Issue Date: December 30, 2025 

Mailing address to submit proposals· WaY.U.e County Wayne County Purchasing 
Department Alln:_Mand'i Tmjillo, Procurement 
Specialist 

Pre-proposal Coufereurr: 

P.O. Box 227 
Goldsboro, NC 27530 

Date· lanuazy 7, 2026 
Time: 02:00 PM 

Location: Wayne County Board of 
Cotru11issioners Meeting Room 

Address· ?"14-226 East Walnut Street 
Goldsboro, NC 27530 

Deadline fo•· W•·ltten Questions· January 22, 2026 

Proposal Due Date: January 29, 2026 

• Time frame for RFP 
• Based upon the review of the proposals received, 

the facilities committee will make a 
recommendation to the Board of County 
Commissioners for their selection and award of 
project to move forward with real property 
appraisal. 

• Upon award, the selected firm will have 30 days 
to complete the project in its entirety. 
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Subject Properties- Disposalof Surplus properties 

Upon completion of the appraisal 
process, the facilities committee will 
make a recommendation as to which, 
how, why, and the time frame for 
properties to be declared surplus by the 
commissioners. The entire board will have 
the final decision. 
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Subject Properties Disposal options 
Property Disposal Options For North Carolina Local Governments 

General Disposal Methods 
Personal Property Personal Property 
UNDER $30,000 OVER $30,000 

Sale 
Competitive sale by public auction (G.S. 160A-270}; sealed bid (G.S. 160A -268}, or 

Yes Yes 
upset bid (G.S. 160A-269} 

Private negotiated sa le with governing board approval (G.S. 160A-266{b) and 
Yes No 

160A-277), or by local policy {160A-266(c)) 
Exchange 
Exchange with public and private entities (G.S. 160A-271} Yes Yes 

Lease 
Lease with term over 10 years treated as sale of real property (G.S. 160A-272} Yes Yes 

Discard 
Discard because has no value, unable to sell, or poses threat to public health or 

Yes Yes 
safety (G.S. 160A-266{d)) 
Raffle surplus property (G.S. 14-309.15) 

Yes 
Yes 

($125,000 limit) 

Convey_ without Monetary Consideration {"donate" ) 
Convey to non-profits, sister cities, and other units of government- does not 

Yes Yes 
apply t o schools (G.S. 160A-280) 
Convey or sell to public and private entities for continued public use- cities and 

Yes Yes 
counties only (G.S. 160A-279) 
Convey to other units of government 
Convey to other units of government in NC under condit ions "deemed wise" by 

Yes Yes 
governing boards (G.S. 160A-274) 
Trade-In 
Trade-in included as part of bidding process for purchases of apparatus, supplies, 

Yes Yes 
materials, or equipment (G.S. 143-129.7} 

ALL Real 
Property 

Yes 

No 

Yes 

Yes 

No 

Yes 
($500,000 limit) 

No 

Yes 

Yes 

No 
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Subject Properties Disposal options 

Property Disposal Options For North Carolina Local Governments 

Special Conveyances 
Personal Property 
UNDER $30,000 

Sell artistic, historic, or scenic property to non-profit or trust for conservation or 
Yes 

preservation (G.S. 160A-266(b)) 

Lease property for affordable housing (G.S. 160A-278) No 
Sell property for affordable housing 

• Counties (G.S. 153A-378) No 

• Cities (G.S. 160A-279) 

Lease or sell property for economic development projects (G.S. 158-7.1) No 
Sell, exchange, or transfer property for community development projects- cities 

No 
only (G.S. 160A-457) 

Lease, sell or convey property to fire department & rescue squad for facilities 
No 

(G.S. 160A-277) 

Retiring law enforcement officer's weapon and badge (G.S. 20-187.2) Yes 
Retiring firefighter's helmet (G.S. 160A-294.1-cities; G.S. 153A-236-counties) 

- ---
Yes 

Of course each of these methods has step by step 
procedures that have to be followed to meet the general 
statues. 

-----

Personal Property 
OVER $30,000 

Yes 

No 

No 

No 

No 

No 

No 
No 

- - - -- -

The Board of County Commissioners will determine if real property is to 
be sold and the best legal method to pursue in order to meet their 
objective. 

All Real 
Property 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 
No 

: 

-' 

! 

)> 
..-+ 
..-+ 
OJ 
(") 

::r 
3 
<D 
:::1 
..-+ -

WAYNECOUNTY 
NORTH CAROLINA 



Attachment 

(\.· 

c 
0 ·-V) 
V) 

::J 
u 
V) ·-0 ........_.... 
V) 

c 
0 ·-



·~ Wayne County Mount 

Olive Industrial Park: 
Your Multimodal 

Gateway to Unrivaled 

Growth 
Unlock unprecedented potential at Mount Olive, Eastern North Carolina's 

premier industrial hub. Our strategic convergence of aviation, rail, and 

highway infrastructure delivers a powerful logi st ica l advantage, designed to 

propel advanced manufacturing and distribution operations into a new era of 

efficiency and expansion. 
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:ti' AVIATION INFRASTRU CTURE 

Corporate Aviation Hub: Accelerating Business Growth 

The Mount Olive Municipal Airport has been t ransformed into a premier 

corporate aviation facility through strategic investments. The January 2025 

comp let ion of a vital parallel taxiway dramatica lly enhanced ground safety 

and boosted operational effic iency for a ll business aircraft, establishing a 

new standard for corporate accessibility. 

With an extended 5,250-foot runway, the airport now confidently 

accommodates larger corporate jets. Thi s expansion ensures seam less 

execut ive trave l and guarantees rapid, secure delivery of h igh-value, time­

sensit ive freight, providing an undeniab le competitive edge for industrial park 

tenants. 
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Strategic East Coast Gateway: Unlocking Market Potential 

Prime R::til Hub 

Leverage direct CSX mainline access, with strategic 

potential for integrated rail spur connectivity, ensuring 

efficient f reight movement and reduced transit t imes. 

1 2 

Global Port Proximity 

Access major deep-water ports at Wi lm ington and 

Morehead City within two hours, streamlining 

internat ional import/export operations and m in imizing 

logistics costs. 

3 4 

Rapid Regional Re::tch Exp::tnsive N :1tional Network 

Gain unrestricted direct connections to critica l 
distribution centers in Charlot1e, Ra leigh, and Richmond , 

accelerating your market penetration. 

Achieve seamless, high-velocity freight movement 
ac ross the entire Northeast and Southeast markets, 

expanding your distribution footpri nt and compet itive 

advantage. 

The unrivaled CSX mainline advantage through Mount Olive empowers manufacturers with swift, cost-effective access to lucrative East Coast popu lation 

centers and vital internati ona l shipping termin als, sign ificantly boosting operational efficiency and profitability. 
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Catalyst for Prosperity: Aviation Fuels Regional Economic Expansion 

$21M 
Driving Annual Economic Growth 

A monumental $21M direct contribut ion , 

actively propelling local com merce and 

fostering innovation. 

180 
Empowering High-Value Aviation 

Careers 

180 high-skill employment opportunities 

forged, nurturing specialized talent across 

airport operat ions and thri ving tenant 

busin esses. 

5,250 
Expansive Operational Capacity 

A strat egic 5,250-foot runway, effi ciently 

accommodating mid-size corporate jets 

and criti ca l freight aircraft, unlocking 

expanded logistics and business travel 

pot ential. 

More than just an airf ield, our airport is a dynamic economic force. It extends its vital footprint fa r beyond physica l bound aries, 

serving as an indispensab le cata lyst fo r aggressive reg ional business development and the creation of high -wage, future-proof 

emp loyment opportunities. 
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~ RA IL INFRASTRUCTURE 

CSX Freight Rail: Unleashing Unrivaled Market Access 

Strategically bordered by CSX rai l lines, the Mount Olive Industria l Park offers an unparalleled compet itive edge. This direct 

connect ivity provides manufacturers and distributors with sea mless, cost-effective access to North America's most extensive freight 

network, ensuring you r products reach key markets w ith speed and effici ency. 

Our 1 09-acre industrial park is engineered for growth, featur ing prim e location s exp licit ly des igned for rail spur constru ction. Thi s 

empowers ind ividual tenants with direct f reight service, a game-changing advantage for heavy manufacturing and optimizing bulk 

logistics operations, driving down costs and accelerating distribution. 
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IT\ HIGHWAY ACCESS 

Unrivaled Highway Access: Powering Your Logistics Advantage 

Direct Link to US Highway 117 Altern ate 

Our industrial park boasts immediate, unparalleled access to US Highway 

117 Alternate, st rategically placing you just 30 minutes from the crit ical 

Interstate 40 corridor and 45 minutes from the bustling In terstate 95. 

This prime location is engineered for peak operationa l efficiency, 

guaranteeing seamless just-in-time delivery and rapid, widespread 

distribut ion across the entire 1-95 Eastern Seaboard, from Main e to Flor ida. 

Unlock a decisive competitive edge and vast market reach. 
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Strategic Multimodal Powerhouse 

Air Freight Connectivity 

Featuring a 5,250-foot runway for corporate 

jets and cargo, enabling rapid global access. 

Ideal for high-value, time-critical shipments 

and executive travel. ensuring unparalleled 

agility. 

~ 

~ 

u 

Robust Rail Infrastructure 

Direct access to the CSX mainline, with shovel­

ready potential for dedicated rail spur 

construction. 

Perfect for economical, large-scale t ransport 

of bulk materials. heavy equipment, and 

containerized goods. 

Premier Highway Access 

Positioned on US-117 with seamless interstate 

connect ions (1-40, 1-9 5) . 

Empowers ef ficient regional distributi on and 

optimized just-in-time delive ry for competitive 

advantage. 

This unique convergence of air, rail, and highway transportation transforms the indust ri al park into a dynamic multimodal hub. Offering tenants unmatched 

supply chain flexibility and the potential for sign ifican t operational effic iencies, it rivals premier logisti cs centers like the NC Globa l TransPark. 
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Dynamic Momentum: Fueling Unprecedented Growth & 

Investment 
~ bsJ [// 

Goshen Engineering: Pioneering Expansion Strategic Capital Infusion Unwavering Infra structure Advancements 

Substantial private investments are flooding 

A significant fac ility expansion (2025-2026) Wayne County's manufacturing sector, catalyzed Completed parallel taxiway, extensive utility 

underscores profound confidence in our thriving by superior infrastructure and proactive, upgrades, and crucial roadway enhancements 

manufacturing ecosystem and highly skilled business-friendly development po licies, ensuring signify a resolute, long-term commitment to 

talent, driving regional economic leadership. sustained prosperity. industrial expansion and future-proofing regional 

capabil ities. 
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Unrivaled Colllpetitive Edge 

Strategic Parallels 

Multimodal Hub: Seamless convergence of aviati on, rail, and highway 

infrastructure. 

Integrated Logistics: Premier integration for ef fi cient global 

distribu tion. 

Industry Focus: A dedicated hub for aerospace and advanced 

manufacturing innovation. 

Unmatched Local Advantages 

Cost Efficiency: Significa ntly lower operating costs compared to 

major metropolitan markets. 

Skilled Talent Pool: Ready access to a robust and trained workforce. 

Development Re ady: Abundant shovel-ready industrial parcels 

awa iting development. 
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Unlock Your Next Strategic Advantage 

Rapid Deployment: 109 Acres 

Ready Now 

Secure shovel-ready industrial 

parcels with pre-installed utilities. 

Benefit from flexible configurations 

designed for diverse, high-growth 

operations. 

Seamless CoJ:Inectivity: 
Infrastructure Complete 

Proven Growth: Business· Ready 

Ecosystem 

Join a thriving hub with a track record 

Mount Olive Industrial Park del ivers the critical transportation infrastructure, essential workforce access, and unparalleled 

operational flexibility that modern manufacturers and log istics operat ions demand. This isn't just an opportunity-it's a strategic 

imperative. Evaluate t his unparalleled advantage now and secure your future success. 
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